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g¨vbyqvj †UKwbK¨vj wiwfD KwgwU - 2022  

bvg, c`we Ges mshyw³ * `vwqZ¡ 

1. Rbve †gvnv¤§` Ave`ym mvjvg Lvb, hyM¥ mwPe (cwiKíbv), ¯^v¯’¨ wk¶v I cwievi Kj¨vY wefvM, 

¯^v¯’¨ I cwievi Kj¨vY gš¿Yvjq 

mfvcwZ 

2. W: †gv: Avwgbyj nK, Aa¨vcK, ccy‡jkb mv‡q‡Ým wefvM, XvKv wek¦we`¨vjq m`m¨ 

3. Wv: byiæb bvnvi †eMg, jvBb WvB‡i±i, wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvwi †cÖvMÖvg, 

cwievi cwiKíbv Awa`ßi 

m`m¨ 

4. Rbve †gv: ûgvqyb Kwei, mnKvix cÖavb I †cÖvMÖvg g¨v‡bRvi (cwiKíbv), cwievi cwiKíbv 

Awa`ßi 

m`m¨ 

5. Rbve Ave`yj nvwg` †gvoj, DccwiPvjK (cÖwk¶Y), RvZxq RbmsL¨v M‡elYv I cÖwk¶Y 

Bbw÷wUDU 

m`m¨ 

6. Wv: bvmwib Rvgvb, †cÖvMÖvg g¨v‡bRvi (mvwf©m †Wwjfvwi), wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm 

†Wwjfvwi †cÖvMÖvg, cwievi cwiKíbv Awa`ßi 

m`m¨ 

7. Wv: †gv: AvwRRyj Avjxg, †cÖvMÖvg g¨v‡bRvi, g¨vUvibvj †nj_, g¨vUvibvj, wbI‡bUvj, PvBì GÛ 

G‡Wv‡j‡m›U †nj_, ¯^v¯’¨ Awa`ßi 

m`m¨ 

8. Wv: Qv‡bvqvi †nv‡mb Lvb, mnKvix cwiPvjK (wK¬wbK¨vj K›Uªv‡mckb) I wiwRIbvj KbmvjU¨v›U,  

d¨vwgwj cø¨vwbs wK¬wbK¨vj mvwf©‡mm †KvqvwjwU BgcÖæf‡g›U wUg, dwi`cyi, cwievi cwiKíbv 

Awa`ßi  

m`m¨ 

9. wg‡mm Kvgiæb bvnvi mywg, Dc-mwPe, ¯^v¯’¨ wk¶v I cwievi Kj¨vY wefvM, ¯^v¯’¨ I cwievi Kj¨vY 

gš¿Yvjq  

m`m¨ 

10. Wv: bvwM©m Av³vi wmwÏK, Rywbqi KbmvjU¨v›U, MvBwb I Aem, PÆMÖvg †Rbv‡ij nvmcvZvj, ¯^v¯’¨ 

Awa`ßi 

m`m¨ 

11. †gv: gvneye-Dj Avjg, cÖKí cwiPvjK - BDGmGAvBwW myLx Rxeb cÖKí Ges Kvw›U« WvB‡i±I - 

cv_dvBÛvi B›Uvib¨vkbvj, evsjv‡`k 

m`m¨ 

12. Wv: BZywK PvKgv, wmwbqi †UKwbK¨vj GWfvBRvi-d¨vwgwj cø¨vwbs mvwf©‡mm, BDGmGAvBwW myLx 

Rxeb cÖ‡R±, cv_dvBÛvi B›Uvib¨vkbvj 

m`m¨ 

*জজ¨ôZv Abymv‡i bq  

  



  

gyLeÜ 

  
mxwgZ m¤ú` _vKv m‡Ë¡I cwievi cwiKíbv Awa`ßi (wWwRGdwc)  I ¯̂v¯’¨ Awa`ßi (wWwRGBPGm) Gi cwievi cwiKíbv I 

cÖRbb ¯^v¯’¨ †mev cÖ`vbKvix‡`i wbijm cÖ‡Póvi d‡j evsjv‡`k wewfbœ ¯^v¯’¨ I cwievi cwiKíbv m~P‡K D‡jøL‡hvM¨ AMÖMwZ 

AR©b K‡i‡Q| MZ `kK a‡i ch©vqµ‡g †gvU cÖRbb nvi (wUGdAvi) I cwievi cwiKíbv c×wZ MÖn‡Yi nvi (wmwcAvi)-Gi 

axi MwZi d‡j mvdj¨ eRvq ivLv Avgv‡`i mvg‡b GKwU P¨v‡jÄ wQj| wUGdAvi I wmwcAvi h_vµ‡g 2.3 I 62 kZvs‡k 

(wewWGBPGm 2017-18) G ¯’wei wQj| D‡ØMRbKfv‡e cwievi cwiKíbv Kg©m~wP‡Z cyiæl‡`i Ae`vb (KbWg Ges 

f¨v‡mKUwg) 2017 mv‡j gvÎ 8 kZvs‡k †b‡g G‡m‡Q|  

 

cwievi cwiKíbv Awa`ßi cwievi cwiKíbv Kg©x‡`i `¶Zv wbwðZ Kivi gva¨‡g gvbm¤úbœ cwievi cwiKíbv Ges †hŠb I 

cÖRbb †mev cÖ`vb Kivi Rb¨ e×cwiKi| mgwš^Z †g›Uviwkc I mnvqK mycviwfkb (GgGÛGmGm) Gi D™¢vebx c×wZi 

gva¨‡g GB j¶¨ AR©‡b cv_dvBÛvi B›Uvib¨vkbvj ¯^v¯’¨ I cwievi cwiKíbv Awa`ßi‡K mnvqZv Ki‡Q| †g›Uiwkc I mnvqK 

mycviwfk‡b cÖ‡qvRbxq †RÛvi ˆelg¨ iƒcvšÍiKvix c×wZi mgš^q mvwaZ n‡q‡Q hv Avwg Avkv Kwi †mev cÖ`vbKvix I 

mycvifvBRi‡`i cwievi cwiKíbv I †hŠb I cÖRbb †mevq †RÛvi Gi cÖfve eyS‡Z Ges cwievi cwiKíbv c×wZi 

MÖnY‡hvM¨Zvi BwZevPK cÖfve †dj‡e| cvkvcvwk cwievi cwiKíbv Ges †hŠb I cÖRbb ¯^v¯’¨ †mev Kg©m~wP‡Z †mev 

cÖ`vbKvix‡`i †RÛvi mgwš^Z cwievi cwiKíbv †mev cÖ`v‡bi †¶‡Î mnvqZv Ki‡Z mycvifvBRiMY AviI mÿg n‡eb e‡j 

Avwg Avkv Kwi|  

 

GB cÖwkÿYwU g~jZ cwievi cwiKíbv Ges †hŠb I cÖRbb ¯̂v¯’¨ †mev`vbKvix‡`i Rb¨ wWRvBb Kiv n‡jI Ab¨vb¨ ¯̂v¯’¨ 

Kg©m~wPi e¨e¯’vcK‡`i †¶‡ÎI GB c×wZ †bZ…Z¡ I Aby‡cÖiYv ˆZwi Ki‡Z mgvbfv‡e Ae`vb ivL‡e| 

 

D™¢vebx c×wZi Ges cÖwk¶‡Yi DcKiYmg~n cwiKíbv I ev¯Íevq‡bi D‡`¨vM MÖn‡Yi Rb¨ cv_dvBÛvi-Gi cÖwZ ab¨ev` Ávcb 

KiwQ| Avw_©K mnvqZvi Rb¨ Avwg gvwK©b hy³iv‡ó«i AvšÍR©vwZK Dbœqb ms¯’v BDGmGAvBwW evsjv‡`k Gi cÖwZ K…ZÁZv cÖKvk 

KiwQ| 

 

†g›Uiwkc I mnvqK mycviwfk‡bi cÖwk¶K I AskMÖnYKvix‡`i †mev cÖ`v‡bi †ÿ‡Î wPwýZ ỳe©jZvi †cQ‡bi g~j KviY¸‡jv 

mgvavb K‡i cwievi cwiKíbv †mevi ¸YMZgvb wbwðZ Ki‡e Ges †mev cÖ`vbKvix‡`i mv‡_ †hŠ_ mgm¨v mgvavb Ges 

Kg©cwiKíbv cÖYq‡bi Rb¨ `¶ mycvifvBRi I †g›Ui ˆZwi‡Z g¨vbyqvj¸‡jv mnvqK n‡e e‡j Avwg wek¦vm Kwi | 

 

GB Kg©m~wPi cÖgvwYZ mvd‡j¨i cvkvcvwk cieZ©x †m±i †cÖvMÖv‡gi wewfbœ Kg©cwiKíbvi gva¨‡g c×wZwU ¯^v¯’¨ e¨e¯’vq 

AvZ¥xKiY Kiv †h‡Z cv‡i|  

 

 

kvnvb Aviv evby, GbwWwm 

gnvcwiPvjK (†MÖW 1) 

cwievi cwiKíbv Awa`ßi   



  

ï‡f”Qv evYx 

 
 
cwievi cwiKíbv †mev cÖ`vbKvix‡`i m¶gZv †Rvi`vi Kivi Rb¨ cv_dvBÛv‡ii BDGmGAvBwW Gw·jv‡iwUs BDwbfvm©vj 

A¨v‡·m Uz d¨vwgwj cø¨vwbs (GBDGGdwc)/ myLx Rxeb cÖKí wWwRGdwc, wWwRGBPGm I wb‡cv‡U©i mv‡_ mn‡hvwMZv Ki‡Q| 

cÖKíwU cwievi cwiKíbv †mevi gvb wbwðZ Kivi Rb¨ GKwU D™¢vebx c×wZ wnmv‡e mgwš^Z †g›Uiwkc I mnvqK mycviwfkb 

(GgGÛGmGm) cÖeZ©b K‡i‡Q| GgGÛGmGm-G †RÛvi iƒcvšÍiKvix c×wZi AvZ¥xKiY GKwU AZ¨šÍ mg‡qvwPZ D‡`¨vM hv 

g~jZ bvix MÖvnK‡`i cwievi cwiKíbv c×wZi e¨envi I AwfMg¨Zv‡K †K›`« K‡i ˆZwi n‡q‡Q| 

myLx Rxeb BwZg‡a¨ XvKv, PÆMÖvg, gqgbwmsn I wm‡jU wefv‡Mi 32wU ‡Rjv m¤úªmviY Kivi cwiKíbv wb‡q 15wU †Rjvq 

GgGÛGmGm c×wZ cixÿg~jKfv‡e Pvjy K‡i‡Q| cÖwkw¶Z ‡g›Ui I mycvifvBRi, we‡kl K‡i d¨vwgwj cø¨vwbs wK¬wbK¨vj 

mycviwfkb I †KvqvwjwU BgcÖæf‡g›U wUg (GdwcwmGmwKDAvBwU) cwievi cwiKíbv †mev cÖ`vbKvix‡`i GKwU Kvh©Ki Kv‡Ri 

cwi‡ek ˆZwi Kivi Rb¨ Ges j¶¨ AR©‡bi Rb¨ c×wZwU‡K ev¯Íevqb Ki‡Q|  

GgGÛGmGm c×wZi cÖwk¶K I AskMÖnYKvixi g¨vbyqvj¸‡jv GKwU K‡Vvi civgk©g~jK I gvV ch©v‡q hvPvB cÖwµqvi gva¨‡g 

DbœZ I P~ovšÍ Kiv n‡q‡Q| Zvic‡i GKwU D”P-¯Í‡ii KvwiMwi ch©v‡jvPbv KwgwU ch©v‡jvPbv K‡i| g¨vbyqvj¸‡jvi welqe Í̄y - 

g~j KviY we‡kølY Ges wbw`©ó, cwigvc‡hvM¨, h_vh_, ev¯Íeev`x I mg‡qvchy³ (SMART) Kg© cwiKíbvmn - †g›Ui I 

mycvifvBRi‡`i Rb¥ weiwZ‡Z Drmvn Ges RvZxq cwievi cwiKíbv Kg©m~wP‡Z cyiæ‡li AskMÖn‡Y Abxnvmn mv¤ú«wZK mvgwMÖK 

axi AMÖMwZi wcQ‡b wPwýZ KviY¸‡jv †gvKv‡ejvq m¶g n‡e| RvZxq I †Rjv ch©v‡qi cÖKí e¨e ’̄vcKMY GgGÛGmGm 

cÖwk¶Y †_‡K DcK…Z n‡eb KviY Zviv cwievi cwiKíbv †mevi gvb Dbœq‡b cÖKí ev¯Íevqb Ges mivmwi `j‡K MvBW K‡ib| 

GwU cwievi cwiKíbv Kg©x‡`i g‡a¨ mKj ¯Í‡i †bZ…Z¡ ˆZwi Ki‡Z mnvqZv Ki‡e| Avwg Avkvev`x †h wWwRGdwc, 

wWwRGBPGm I wWwRGbGg-Gi mg¯Í †hŠb I cÖRbb †mev cÖ`vbKvixiv cÖwk¶Y MÖn‡Yi ci Zv‡`i `¶Zv cÖ‡qvM Ki‡eb| 

mgwš^Z GgGÛGmG‡mi gva¨‡g `¶Zvi weKvk cwievi cwiKíbv †mevi gvb Dbœq‡b D‡jøL‡hvM¨ Ae`vb ivL‡e Ges Avwg Avkv 

Kwi GB c`‡¶cwU †kl ch©šÍ RvZxq Kg© cwiKíbvq mymsnZ n‡e| 

c×wZwUi weKvk I cixÿg~jKfv‡e Pvjy Ki‡Z †bZ…Z¡ †`Iqvi Rb¨ Avwg cv_dvBÛvi B›Uvib¨vkbvj‡K ab¨ev` RvbvB| myLx 

Rxeb cÖK‡íi gva¨‡g BDGmGAvBwW‡KI Avwg mnvqZvi Rb¨ ab¨ev` RvbvB| GQvovI wWwRGdwc, wWwRGBPGm I wb‡cv‡U© 

Avgvi mnKg©x‡`i cÖwkÿ‡Y AskMÖnb, DcKiY ˆZwi‡Z Ae`vb, mn‡hvwMZv I ev¯Íevq‡b Ae`vb ivLvi Rb¨ Avgvi AvšÍwiK 

K…ZÁZv Rvbvw”Q| 

 

Wv: byiæb bvnvi †eMg 

jvBb WvB‡i±i 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvwi †cÖvMÖvg (wmwmGmwWwc) 

cwievi cwiKíbv Awa`ßi   



  

ï‡f”Qv evYx 

 
 
Avwg Avbw›`Z †h cv_dvBÛvi B›Uvib¨vkbvj mgwš̂Z †g›Uiwkc I mnvqK mycviwfkb (GgGÛGmGm)-Gi GB D™¢vebx c×wZi 

cÖeZ©b K‡i‡Q hv evsjv‡`‡ki cwievi cwiKíbv Kg©x‡`i D”Pgvb AR©b I eRvq ivL‡Z e¨vcK Ae`vb ivL‡e| c×wZwU 

Kg©‡¶‡Î GgGÛGmG‡mi gva¨‡g †mev cÖ`vbKvixi cÖ‡qvRb-wfwËK `¶Zv weKv‡ki w`‡K †Rvi †`q ÑÑ  Kg©‡ÿ‡Î Ávb I 

`¶Zvi cÖ‡qvM wbwðZ Kivi Rb¨ †g›Uwis I mycviwfkb DfqB cÖ‡qvRbxq| GB cÖ_g Dfq cš’v GKxf~Z n‡q‡Q Ges c¨v‡KR 

wnmv‡e cÖ‡qvM Kiv n‡”Q| 

 

wWwRGdwc I wWwRGBPGm-Gi †mev †K›`ª¸‡jv‡Z ¸Ygvb eRvq ivLv Ges cÖm‡evËi cwievi cwiKíbv †mevi cÖmvi‡Yi Rb¨ 

GB c×wZwU AZ¨šÍ DcKvix| KviY, GwU wewfbœ wefvM I Askx‡`i g‡a¨ GgGÛGmGm-Gi cÖwkÿY Pvwn`v c~i‡Yi gva¨‡g 

Dfq c‡¶i cÖ‡qvRbxq mn‡hvwMZv I mgš̂q mvab K‡i| KwgDwbwU ¯Í‡i GB c×wZi m¤úªmviY cwievi cwiKíbv †mevq AviI 

cyiæl‡K AvK…ó Ki‡e| GgGÛGmGm-G Ô†RÛvi mgš^qÕ AšÍf©yw³ GKwU AskMÖnYg~jK RvZxq cwievi cwiKíbv Kg©m~wPi jÿ¨ 

AR©‡bi g~j PvweKvwV; we‡klZ cÖm‡evËi mgqKv‡j, †h‡nZy evsjv‡`‡k 15-19 eQ‡ii wK‡kvixi g‡a¨ cÖwZ PviR‡bi GKRb 

BwZg‡a¨ mšÍvb cÖme ïiæ K‡i‡Q (wewWGBPGm 2017)|   

 

GgGÛGmGm-Gi GB cÖwk¶Y g¨vbyqvj¸‡jv †hŠb I cÖRbb †mev †mev cÖ`vbKvix I mycvifvBRi‡`i g~j KviY we‡kølY, †hŠ_ 

mgm¨v mgvavb Ges Kg© cwiKíbvi `¶Zv¸‡jv †kLv‡Z mnvqZv Ki‡e hv ¸YMZfv‡e †hŠb I cÖRbb †mevi Rb¨ AZ¨šÍ 

cÖ‡qvRbxq| mKj ¯Í‡ii mycvifvBRiMY‡K Zv‡`i wbR wbR †¶‡Î †g›Uiwkc I mnvqK mycviwfkb wkL‡Z I cÖ‡qvM Ki‡Z 

n‡e| GwU BwZg‡a¨ gvV ch©v‡q †g›Ui I †mev cÖ`vbKvixi cvkvcvwk mycvifvBRi KZ…©K AbykxjY Kiv n‡q‡Q| 

 

evsjv‡`k ¯̂v¯’¨ Kg©kw³ †KŠkj (Bangladesh Health Workforce Strategy) 2015 ev Í̄evq‡bi Rb¨ Ges PZy_© ¯^v¯’¨, 

RbmsL¨v, I cywó †m±i Kg©m~wP 2017-2022-Gi j¶¨ AR©b Ki‡Z n‡j †g›Uiwkc I mnvqK mycviwfk‡bi gva¨‡g †hŠb I 

cÖRbb †mev Kg©x‡`i m¶gZv wbwðZ Kiv cÖ‡qvRb| 

 

D™¢vebx c×wZi weKvk I cixÿvg~jK m~Pbv Kivi Rb¨ Avwg cv_dvBÛvi B›Uvib¨vkbvj‡K Ges mnvqZvi Rb¨ 

BDGmGAvBwW‡K ab¨ev` Rvbv‡Z PvB| g¨vbyqvj¸‡jv wbweofv‡e ch©v‡jvPbv Kiv n‡q‡Q Ges G‡Z AZ¨šÍ cÖksmbxq Z_¨m~Î 

i‡q‡Q| Avwg g¨vbyqvj¸‡jvi cÖ‡qvM I e¨env‡i e¨cK mvdj¨ Kvgbv KiwQ|  

 

 

Wv: †gv: kvgmyj nK 

jvBb WvB‡i±i - g¨vUvibvj, wbI‡bUvj, PvBì GÛ G‡Wv‡j‡m›U †nj_&  

¯^v¯’¨ Awa`ßi   



  

K„ZÁZv ¯̂xKvi 

BDGmGAvBwW-Gi Gw·jv‡iwUs BDwbfvm©vj A¨v‡·m Uy d¨vwgwj cø¨vwbs cÖKí hv myLx Rxeb bv‡g cwiwPZ Ges cv_dvBÛvi 

B›Uvib¨vkbvj ev¯Íevqb Ki‡Q, hv evsjv‡`‡ki XvKv, PÆMÖvg, gqgbwmsn I wm‡jU wefv‡M 2018-2023 ch©šÍ Pj‡e| cÖK‡íi 

j¶¨ n‡”Q cwievi cwiKíbv †mevi cwiwa e„w×, †mev cÖ`vbKvixi m¶gZv evov‡bv Ges †mevi gvb Dbœq‡bi gva¨‡g 

evsjv‡`‡ki gvby‡li cÖRbb ¯^v‡¯’¨i DbœwZ Kiv|   

 

evsjv‡`‡ki cwievi cwiKíbv Kg©m~wPi RvZxq †cÖ¶vc‡U †KejgvÎ cÖwk¶Y w`‡q †mev cÖ`vbKvix‡`i Kvw•LZ `¶Zvi weKvk 

wbwðZ Kiv hv‡e bv| Kg©‡ÿ‡Î `ÿZv e…w× Dci †Rvi †`Iqv I d‡jvAvc Kiv cÖ‡qvRb| gvV ch©v‡q wewfbœ cÖ‡qvRb we‡ePbv 

K‡i Ges †mev cÖ`vbKvix‡`i cÖwk¶‡YvËi avivevwnK mnvqZv wbwðZ Kivi Rb¨  nv‡Z-Kj‡g I cÖvmw½K mnvqZv †mev cÖ`vb 

Kivi myweav‡_© myLx Rxeb cÖKíwU RvZxq cwievi cwiKíbv Kg©m~wP‡Z mgwš^Z †g›Uiwkc I mnvqK mycviwfkb (GgGÛGmGm) 

c×wZ cÖeZ©b K‡i‡Q|  

 

cv_dvBÛvi B›Uvib¨vkbvj GB GgGÛGmGm g¨vbyqvjwU ‰Zwii Rb¨ GKwU cy•Lvbycy•L I mymsMZ cÖwµqv AbymiY K‡i RvZxq 

Ges AvšÍR©vwZK KvwiMwi we‡klÁ‡`i mv‡_ wbweofv‡e KvR K‡i‡Q| ¯^v¯’¨ I cwievi Kj¨vY gš¿bvj‡qi hyM¥ mwPe (cwiKíbv)-

Gi mfvcwZ‡Z¡ gš¿bvjq, cwievi cwiKíbv Awa`ßi, ¯^v¯’¨ Awa`ßi, I XvKv wek¦we`¨vj‡qi cÖwZwbwa‡`i mgš^‡q MwVZ GKwU 

D”P ch©v‡qi KvwiMix ch©v‡jvPbv KwgwU GgGÛGmGm g¨vbyqv‡ji welqe¯Íy ch©v‡jvPbv K‡i‡Q Ges P‚ovšÍ K‡i‡Q| 

 

Avgiv BDGmGAvBwW evsjv‡`k‡K Zv‡`i D`vi mnvqZvi Rb¨ K…ZÁZv RvbvB Ges wb‡cvU©, wWwRGdwc, wWwRGBPGm, XvKv 

wek¦we`¨vjq, AvBcvm I cv_dvBÛvi B›Uvib¨vkbvj-Gi cÖwZwbwa mgš^‡q MwVZ †UKwbK¨vj wiwfD KwgwU Ges GgGÛGmGm 

IqvwK©s MÖæ‡ci m`m¨‡`i w`Kwb‡`©kbv `v‡bi Rb¨ K…ZÁZv ¯^xKvi KiwQ| Avgiv wWwRGdwc, wWwRGBPGm, wWwRGbGg I 

wb‡cvU©-Gi †g›Ui I †gw›U‡`i Kv‡QI K…ZÁ hviv g¨vbyqvjwU cix¶v Kivi Rb¨ Zv‡`i mgq w`‡q‡Qb Ges g~j¨evb Kvh©Kix 

cÖwZevZ©v cÖ`vb K‡i‡Qb| 

 

cwi‡k‡l, cv_dvBÛvi B›Uvib¨vkbvj-Gi GgGÛGmGm wUg GB D™¢vebx c×wZ cÖeZ©b Ki‡Z evsjv‡`k miKvi‡K mnvqZv 

Kivi Rb¨ wbijmfv‡e KvR K‡i‡Q| †g›Uiwkc I mnvqK mycviwfkb Gi cÖwk¶Y g¨vbyqvj Ges Kg©m~wP wel‡q †h‡Kvb civgk© 

Avgv‡`i Rb¨ AZ¨šÍ ¸iæZ¡ enb K‡i| GB g¨vbyqvjwU evsjvq Abyw`Z †g›Uiwkc I mnvqK mycviwfkb msµvšÍ cÖ_g cÖqvm| 

ZvB GwU‡K Av‡iv mnR‡eva¨ I Kvh©Kix Ki‡Z Avgiv †h‡Kvb gZvgZ‡K ¯^vMZ RvbvB| cieZ©x ms¯‹i‡Y Avgiv Zv ms‡hvRb 

I cwigvR©b Kivi Avkv ivwL|  

 

 

 

†gv: gvneye Dj Avjg  

cÖKí cwiPvjK, BDGmGAvBwW Gw·jv‡iwUs BDwbfvm©vj A¨v‡·m Uy d¨vwgwj cø¨vwbs cÖKí 

Kvw›U« WvB‡i±i, cv_dvBÛvi B›Uvib¨vkbvj, evsjv‡`k 
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c Öwkÿ‡Ki Rb¨ Z_¨ 

cÖwkÿ‡Yi D‡Ïk¨ 

MÖnxZv-†Kw›`ªK †mev cÖ`v‡b †mevcÖ`vbKvix I †mev‡K›`ª e¨e¯’vcK‡`i c~Y© `¶Zv I mvejxjZv AR©‡b ïaygvÎ cÖwk¶Y c~Y© 

mnvqZv cÖ`v‡b mg_© nq bv| cÖwk¶‡Yi cvkvcvwk †g›Uiwk‡ci cÖ‡qv‡M wbgœ I ga¨ Av‡qi †`k¸‡jv‡Z †mev`vbKvix‡`i cÖ`Ë 

†mevi ¸YMZ gvb Dbœq‡b BwZevPK djvdj †`Lv wM‡q‡Q| mviv we‡k¦ ¯^v¯’¨Kg©x‡`i g‡a¨ cÖPwjZ mycviwfkb‡K cÖwZ¯’vwcZ K‡i 

mnvqK mycviwfk‡bi ev¯Íevqb Ges MÖnY‡hvM¨Zv †e‡o P‡j‡Q| ¯̂v¯’¨ e¨e ’̄vq we‡kl K‡i cwievi cwiKíbv †mevmn wewfbœ ‡hŠb 

I cÖRbb ¯̂v¯’¨ †mevq †g›Uiwkc‡KI ¯^v¯’¨Kg©x‡`i `¶Zv Dbœq‡bi GKwU Dcvq wn‡m‡e ev¯Íevqb Kiv n‡”Q| †g›Uiwkc 

mycviwfkb †_‡K Avjv`v GKwU cvi¯úwiK DcKvix m¤úK© †hLv‡b †gw›Ui wm×všÍ †bqvi ¶gZvq‡bi gva¨‡g AvZ¥wek¦vm, `¶Zv 

Ges †ckvMZ Dbœq‡bi gva¨‡g DcK„Z nq Ges †gw›U †ckvMZ AvZ¥Z…wß I bZyb D`¨‡g KvR Kivi Aby‡cÖiYv jvf K‡i| 

evsjv‡`‡ki PZz_© ¯^v¯’¨, RbmsL¨v I cywó †m±i Kg©m~wP (Health, Population, and Nutrition Sector Programme, 

2017–2022)-Gi Acv‡ikb cø¨vwbs¸‡jv‡Z mycviwfkb Kvh©µg †Rvi`viKi‡Yi Dci ¸iæZ¡v‡ivc Kiv n‡q‡Q| GKBfv‡e, 

evsjv‡`k ¯̂v¯’¨Kg©x †KŠkj 2015 (Bangladesh Health Workforce Strategy 2015)-G mnvqK mycviwfkb ewjôKi‡Yi 

gva¨‡g ¯^v¯’¨ Kg©x‡`i g‡a¨ wewfbœ `ÿZvi wgjb‡K DrmvwnZ Kiv n‡q‡Q|  

 
mnvqK mycviwfkb I †g›Uiwkc m¤úwK©Z GB g¨vbyqvjwU Pvi w`be¨vcx cÖwk¶‡Yi Rb¨ cÖ¯‘Z Kiv n‡q‡Q, †hb cwievi 

cwiKíbv Awa`ßi I ¯^v¯’¨ Awa`ß‡ii mswkøó Kg©KZ©v I †mev`vbKvix‡`i mycviwfkb `¶Zv e„w× Ges ¯^v¯’¨ e¨e ’̄vcbvq `¶ 

†g›Ui‡`i GKwU K¨vWvi ‰Zwi Kiv hvq| RvZxq cwievi cwiKíbv Kg©m~wPi mvd‡j¨i Rb¨ cÖvwšÍK ch©v‡qi †mev cÖ`vbKvix‡`i 

mg_©b Kiv AZ¨šÍ ¸iæZ¡c~Y©| GB cÖwk¶YwU mycvifvBRi‡`i †mevKv‡h© †bZ…Z¡ `vb I mycviwfk‡bi e¨envwiK `¶Zv e…w×i 

Ici ¸iæZ¡v‡ivc K‡i GKRb mycvifvBRi‡K Kvh©Kix I ¯^D‡`¨vMx (†cÖv-Gw±f) †bZvq cwiYZ n‡Z mvnvh¨ Ki‡e| cwievi 

cwiKíbv Kg©m~wPi mvdj¨ AR©‡b †`‡ki m¤§yL mvwii †mevcÖ`vbKvix‡`i †bZ…Z¡`v‡bI GB †g›Ui I mycvifvBRiMY ewjô 

Ae`vb ivL‡eb| 

 
GB cÖwk¶‡Yi K‡qKwU Ask i‡q‡Q: 

1. g~j welq (gwWDj 1-4) †bZ …Z¡, Aby‡cÖiYv, kÖeY, †hvMv‡hvM, cÖwZevZ©v (dxWe¨vK) †`Iqv, wm×všÍ MÖnY Ges mgm¨v 

wPwýZKiY I Zvi mgvavb m¤ú‡K© aviYv cv‡eb|  

2. †g›Uiwkc Awa‡ekb (gwWDj 5-6) cÖwk¶Yv_©x‡`i‡K †g›Uiwk‡ci aviYv, j¶¨, †g›U‡ii ¸Yvejx, †g›Uiwk‡ci Rb¨ cÖ¯‘wZ 

I cwiKíbv, †g›Uiwk‡ci cwiPvjbv, Ges †g›Uiwk‡ci Mª¨vRy‡qkb cÖwµqvmg~n m¤ú‡K© Rvbv‡e| 

3. mnvqK mycviwfkb Awa‡ekb (gwWDj 7) mnvqK mycviwfkb m¤ú‡K© aviYv, mnvqK mycvifvBR‡ii ¸Yvejx, mycviwfk‡bi 

R‡b¨ cÖ‡qvvRbxq mnvqZv, DcKiY, mnvqK mycviwfk‡bi KvR I c×wZ m¤ú‡K© Av‡jvPbv Kiv n‡q‡Q| GB Awa‡ek‡b GKwU 

gvV ch©v‡q e¨envwiK Ask i‡q‡Q †hLv‡b cÖwk¶Yv_©xMY m`¨ AwR©Z Ávb I `¶Zvi Abykxjb Ki‡Z cvi‡e|  

4. †RÛvi Awa‡ekb (gwWDj-8)-G cÖwk¶Yv_©x‡`i‡K mycvifvBRi I †g›Ui wn‡m‡e †RÛvi b¨vh¨Zv cÖwZôvi Dcvq, †hgb 

†RÛvi ‰elg¨ iƒcvšÍiKvix mnvqK mycviwfkb Ges †g›Uiwkc m¤ú‡K© aviYv †`Iqv n‡q‡Q|    
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cÖwkÿ‡Yi Kvw•LZ djvdj 

GB g¨vbyqvjwU Kvh©Ki Ges `¶ mycviwfkb I †g›Uiwk‡ci gva¨‡g evsjv‡`‡ki cwievi cwiKíbv †mevi mvgwMÖK gvb Dbœqb 

Ges Z…Yg~j ch©v‡q D”P gvbm¤úb †mev cÖ`v‡b mnvqZv Kivi D‡Ï‡k¨ cÖYxZ| GB cÖwk¶‡Yi D‡Ïk¨ nj, e¨e ’̄vcbv I †bZ…Z¡ 

cÖ`v‡bi †¶‡Î mycvifvBRi‡`i `¶Zvi Dbœqb, Kg©m~wP m¤úwK ©Z Askxf~Z j¶¨ (Shared Vision) m…wó Kiv Ges Kg©m~wP-

mswkøó  e¨w³e‡M©i A½xKvi I `vqe×Zv  e…w× Kiv| GB cÖwk¶Y GKRb mycvifvBRi/ m¤¢ve¨ †g›Ui‡K GKRb Kvh©Kix Ges 

`¶ †bZv wn‡m‡e iƒcvšÍwiZ Ki‡e, †hb wZwb hLb mycviwfkb/ †g›Uwis Ki‡eb ZLb mycvifvBwR †mev`vbKvix/ †gw›Ui g‡a¨ 

ïay KvwiMwi `¶ZvB bq, `…wóf½x I g~j¨‡ev‡aI AvPiYMZ cwieZ©b Avb‡Z m¶g n‡eb Ges `¶Zv I Kvh©KvwiZvi mv‡_ 

†mev`v‡bi R‡b¨ Zv‡`i g‡a¨ AvZ¥wek¦vm ˆZwi ev e…w× Ki‡Z cv‡ib| 

Avkv Kiv hvq †h Pvi w`‡bi GB c Öwk¶YwU †kl nIqvi ci cÖwk¶Yv_©xMY wb‡gœv³ †¶‡Î `¶Zv AR©b Ki‡eb: 

• Kvh©Ki †hvMv‡hvM Ges cÖwZevZ©v (feedback) cÖ`vb  

• mgm¨v mgvavb I wm×všÍ MÖn‡Yi `¶Zv  

• wK¬wbK¨vj I Ab¨vb¨ wel‡q mycviwfkb I †g›Uiwk‡ci c×wZ 

• c×wZMZ/ mieivn m¤úwK©Z welqvw` I cÖwµqv hv Øviv mycviwfkb I †g›Uwis cwiPvwjZ  

• †g›Uiwkc Kg©m~wPi e¨e¯’vcbv, gwbUwis I g~j¨vqb  

 

wbw ©̀ó wkLb D‡Ïk¨ 

GB cÖwkÿY †k‡l cÖwkÿYv_©xiv hv Rvb‡Z cvi‡eb: 

• Ô†bZ…Z¡Õ ej‡Z Kx ‡evSvq Ges KLb †Kb Zvi cÖ‡qvRb nq, Zv Dcjwä Kiv 

• †bZ…Z¡, mnvqK mycviwfkb I gwbUwis‡qi g‡a¨ m¤úK© Abyaveb Kiv 

• wKfv‡e gvV ch©v‡qi cwievi cwiKíbv Kg©x‡`i mv‡_ †hvMv‡hvM Ki‡Z nq Ges wdWe¨vK w`‡Z nq  

• cwievi cwiKíbv wefv‡Mi j¶¨ AR©‡bi Rb¨ wKfv‡e cwievi cwiKíbv Kg©x‡`i Z…Yg~j ch©v‡q mnvqZv I DØy× Ki‡Z 

nq  

• cÖvmw½K †mev¸‡jvi we`¨gvb mgm¨v wKfv‡e wPwýZ Kiv hvq I Zvi mgvavb Kiv hvq  

• mnvqK mycviwfk‡bi aviYv, Gi cÖ‡qvRbxqZv I myweav, Ges wKfv‡e GwU Abykxjb Kiv hvq Zvi aviYv †bqv 

• †g›Uiwkc Kx Ges wKfv‡e †g›Uwis Ki‡Z nq Zv Abykxjb Kiv 

• †hvMv‡hv‡Mi wg_w®Œqv I m¤úK© Dbœqb, †g›Uwis `¶Zv I c×wZi DcKiY I Av`k© m¤ú‡K© AeMZ nIqv Ges 

†g›Uiwkc I mnvqK mycviwfk‡bi g‡a¨ †gjeÜb (Dovetailing) ˆZwi Kiv| 
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cÖwkÿY cwiKíbv 

m~Pbv   

m~Pbv-1: D‡Øvabx Kvh©µg  1 N›Uv 30 wgwbU  

m~Pbv-2: cÖvK-cÖwk¶Y g~j¨vqb  15 wgwbU  

m~Pbv-3: cÖwk¶‡Yi wbqgvejx wba©viY  1 NÈv 15 wgwbU  

Awa‡ek‡bi †gvU mgq ৩ NÈv 

gwWDj-1: †bZ…Z¡   

1-1: ¯̂vMZg I D‡Ïk¨  5 wgwbU  

1-2: †bZ…‡Z¡i aviYv  30 wgwbU  

1-3: `jMVb m¤ú‡K© aviYv  40 wgwbU  

gwWD‡ji ‡gvU mgq 1 NÈv 15 wgwbU  

gwWDj 2: Aby‡cÖiYv   

2-1: ¯̂vMZg I D‡Ïk¨ 5 wgwbU  

2-2: Aby‡cÖiYv m¤ú‡K© aviYv 25 wgwbU  

2-3: Kg Aby‡cÖiYvi j¶Y Ges Aby‡cÖiYv evov‡bvi Dcvq 15 wgwbU  

gwWD‡ji ‡gvU mgq 45 wgwbU  

gwWDj - 3: kÖeY, †hvMv‡hvM I cÖwZevZ©v   

3-1: ¯^vMZg I D‡Ïk¨ 5 wgwbU  

3-2: kÖeY `¶Zv  15 wgwbU  

3-3: †hvMv‡hvM `¶Zv  45 wgwbU  

3-4: cÖwZevZ©v  55 wgwbU  

gwWD‡ji ‡gvU mgq 2 NÈv 

gwWDj 4: mgm¨v mgvavb I wm×všÍ MÖnY   

4-1: ¯^vMZg I D‡Ïk¨ 5 wgwbU  

4-2: mgm¨v kbv³KiY I mgvavb  30 wgwbU  

4-3: wm×všÍ MÖn‡Yi cÖwµqv  15 wgwbU  

4-5: g~j KviY we‡kølY  30 wgwbU 

4-4: Kg© cwiKíbv cÖYqb  40 wgwbU 

gwWD‡ji ‡gvU mgq 2 N›Uv  

gwWDj 5: †g›Uiwkc m¤ú‡K© aviYv   

5-1: ¯^vMZg I D‡Ïk¨ 5 wgwbU  

5-2: aviYv, cÖKvi‡f` I DcKvix w`K  45 wgwbU  

5-3: †g›U‡ii ¸Yvejx  1 N›Uv 10 wgwbU 

gwWD‡ji ‡gvU mgq 2 N›Uv 
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gwWDj 6: †g›Uiwk‡ci c«wµqv Ges g~j¨vqb c×wZ   

6-1 ¯^vMZg I D‡Ïk¨ 5 wgwbU  

6-2: †g›Uiwk‡ci R‡b¨ cÖ¯‘wZ  20 wgwbU  

6-3: †g›Uiwk‡ci cÖwµqv  1 NÈv 15 wgwbU  

6-4: †g›Uiwkc Kvh©wewai g~j¨vqb  50 wgwbU  

gwWD‡ji ‡gvU mgq 2 NÈv 30 wgwbU  

gwWDj 7: mnvqK mycviwfkb   

7-1: ¯^vMZg I D‡Ïk¨ 5 wgwbU  

7-2: mnvqK mycviwfkb m¤ú‡K© aviYv   30 wgwbU  

7-3: mnvqK mycviwfkb cÖwµqv  50 wgwbU  

7-4: mnvqK mycviwfkb cwiPvjbv c×wZ  5 NÈv 35 wgwbU  

gwWD‡ji ‡gvU mgq 7 NÈv 

gwWDj-8: †RÛvi mgwš^Z †g›Uiwkc I mnvqK mycviwfkb   

8-1: ¯^vMZg I D‡Ïk¨ 5 wgwbU  

8-2: †RÛvi m¤ú‡K© aviYv  1 NÈv 25 wgwbU  

8-3: †RÛv‡ii Av‡jv‡K †g›Uiwkc I mnvqK mycviwfkb  1 NÈv 30 wgwbU  

gwWD‡ji ‡gvU mgq 3 NÈv 

mgvcbx Awa‡ekb   

mgvcbx -1: ¯^vMZg I D‡Ïk¨ 5 wgwbU  

mgvcbx -2: cÖwk¶Y cieZ©x g~j¨vqb  20 wgwbU  

mgvcbx -3: cÖwk¶‡Yi g~j¨vqb  5 wgwbU  

mgvcbx -4: mvwU©wd‡KU cÖ`vb  10 wgwbU  

mgvcbx -5: mgvcbx e³e¨  40  wgwbU  

mgvcbx -6: cÖkvmwbK KvR I `jxq Qwe  10 wgwbU  

gwWD‡ji ‡gvU mgq 1 NÈv 30 wgwbU  

cÖwk¶‡Yi †gvU mgq 25 N›Uv * 

*mKvj, ga¨vý I Acivnè weiwZi R‡b¨ 4 w`‡b †gvU cÖvq 5 N›Uv mgq jvM‡Z cv‡i, Zv Gi g‡a¨ AšÍf©y³ bq|  

**cÖwk¶K cÖwk¶Y I cÖwk¶‡Yi †¶‡Î GKB cÖwk¶Y cwiKíbv mycvwik Kiv n‡q‡Q| 
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g¨vbyqv‡ji e¨enviwewa 

c Öwkÿ‡Yi mgqKvj 

cÖwk¶Y †Kv‡m©i mgqKvj n‡e 4 (Pvi) w`b: 3.5 w`b cÖwkÿY †K‡›`ª Ges gvV ch©v‡qi Abykxj‡bi R‡b¨ A‡a©K w`b _vK‡e| 

Z‡e, cÖwk¶Yv_©xi aiY I cÖKvi‡f‡` 3 †_‡K 5 w`‡bi Rb¨ cÖwk¶‡Yi mgqmxgv n«vm/e…w× Kiv †h‡Z cv‡i| cÖwk¶‡Yi m‡e©v”P 

djvdj jv‡fi Rb¨ cÖwk¶‡Yi mgqKvj cvuP w`‡bi Kiv ‡h‡Z cv‡i| A‡bK¸‡jv Ask Hw”QK Kiv n‡q‡Q, hw` Pvi w`‡bi 

†ewk mgqKvj nq Zvn‡j cÖwk¶‡Y G¸‡jv AšÍf©y³ Kiv hv‡e|    

 

cÖwkÿY DcKiY¸‡jvi e¨envi 

• cÖwZwU gwWD‡ji ïiæ‡Z GKwU cvZvq †mk‡bi D‡Ïk¨, cÖwµqv, cÖ‡qvRbxq DcKiY, cÖ‡qvRbxq AwMÖg cÖ¯‘wZ, Ges 

cÖwZwU Kv‡Ri Rb¨ I mvgwMÖKfv‡e gwWD‡ji Rb¨ cÖ‡qvRbxq mgqmn GKwU †mkb cø¨vb AšÍf ©y³ Kiv n‡q‡Q|   

• cÖwZwU gwWDj †k‡l gwWD‡ji Awa‡ek‡bi R‡b¨ cÖ‡qvRbxq cÖwk¶Y DcKiY Ges AskMÖnYKvixi DcKiY hy³ Kiv 

n‡q‡Q|  

• cÖwk¶K g¨vbyqvj †_‡K cÖwk¶Yv_©x n¨vÛAvDU Ges wKQy KvwiMwi I ZvwË¡K Dcv`vb cÖwk¶Yv_©xi g¨vbyqv‡ji g‡a¨ 

AšÍf©y³ Kiv n‡q‡Q|  

• cvIqvi c‡q›U ¯øøvBW¸‡jv cÖwk¶‡Ki †cÖ‡R‡›Uk‡bi mvnvh¨ Ki‡e| cÖwZwU gwWD‡ji R‡b¨ Avjv`v ø̄vBW †WK 

mycvwik Kiv n‡q‡Q  

• cÖwk¶K cÖwZwU cÖwk¶‡Yi Pvwn`v Ges mg‡qi mv‡_ mvgÄm¨ †i‡L Awa‡ek‡bi Dcv`vb I mg‡qi g‡a¨ mgš^q Ki‡Z 

cvi‡eb|  

• cÖwk¶Yv_©x‡`i g‡bv‡hvM a‡i ivLvi R‡b¨ Ges K¬vwšÍ I weP ÿwZ cÖwZ‡iva Kivi R‡b¨ Awa‡ek‡bi g‡a¨ wkLb cÖwµqvi 

m‡½ mvgÄm¨ †i‡L weiwZi mycvwik Kiv n‡q‡Q|   

  

g¨vbyqv‡j e¨eüZ c ÖZxK¸‡jv m¤ú‡K© aviYv 

cÖwkÿK‡K mnvqZv Ki‡Z †ek wKQz cÖZxK e¨envi Kiv n‡q‡Q| cÖZxK¸‡jv wb¤œiƒc: 

 

Awa‡ekb/ gwWD‡ji mgq 

GB cÖZx‡Ki Øviv cÖwZwU gwWDj ev Awa‡ek‡bi R‡b¨ cÖ‡qvRbxq mg‡qi cwigvY †`Lv‡bv n‡q‡Q| GwU 

wb‡`©wkZ mg‡qi cwigvY m¤ú‡K© aviYv †`q Ges cÖwk¶Yv_©x‡`i wkL‡bi cÖ‡qvRb Abymv‡i eivÏK…Z| 

 

c Öwkÿ‡Ki Rb¨ wb‡ ©̀kbv 

GB cÖZxKwU Øviv cÖwk¶‡Ki R‡b¨ wbw ©̀ó wb‡ ©̀kbv †evSv‡bv n‡q‡Q| †h evK¨¸‡jv cÖwk¶Yv_©x‡`i D‡Ï‡k¨ 

c‡o †kvbv‡Z n‡e †m¸‡jv‡K BUvwj‡Ki gva¨‡g †`Lv‡bv n‡q‡Q| 

 

wkLb D‡Ïk¨ 

cÖwZwU gwWDj I Awa‡ekb †_‡K cÖwk¶Yv_©x‡`i Rb¨ wkLb D‡Ïk¨ †`Lv‡bv n‡q‡Q| gwWDj / Awa‡ekb 

†k‡l Zviv Kx Kx Ki‡Z m¶g n‡eb Zv †evSv‡bv n‡q‡Q| 

 

cÖwkÿY c×wZ 

gwWDjwU‡Z Kx cÖwk¶Y c×wZ e¨envi Kiv n‡q‡Q, †hgb `jxq Av‡jvPbv A_ev †ivj-‡cø 

 

c Ö‡qvRbxq DcKiY 

gwWDjwU cwiPvjbvi R‡b¨ cÖ‡qvRbxq DcKiY, †hgb wd¬c-PvU©, gvK©vi BZ¨vw`| 
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AwMÖg c Ö¯‘wZ 

GKwU Awa‡ekb ev Abykxjb cwiPvjbvi R‡b¨ †hme AwMÖg cÖ¯‘wZ wb‡Z n‡e| 

 

cÖwkÿY c×wZ 

me gwWDj cÖvßeq¯‹ wk¶v (adult learning) Dc‡hvMx Ges AskMÖnYKvix‡`i Ávb I `¶Zv e…w×i Dc‡hvMx Kivi R‡b¨ 

wewfb cÖwk¶Y c×wZ e¨envi Kiv n‡q‡Q| Zvi g‡a¨ wb‡gœi c×wZ¸‡jv AšÍf©y³:   

 

AwWI-wfRy¨qvj Dc ’̄vcb 

†cÖ‡R‡›Uk‡bi gva¨‡g bZyb Z_¨ Dc ’̄vcb Ges †hme wel‡q cÖwk¶Yv_©x BwZg‡a¨ cwiwPZ †mme wel‡qi ch©v‡jvPbv Kiv nq| 

 

Av‡jvPbv  

Av‡jvPbvi gva¨‡g AskMÖnYKvixiv cÖkœ Kivi Ges A¯úó welq¸‡jv‡K cwi®‹vi K‡i †bqvi my‡hvM cvq| cÖwk¶K‡KI GwU 

AskMÖnYKvix‡`i Ae¯’vb Ges Ávb †evSvi Ae¯’v Rvb‡Z mvnvh¨ K‡i| 

 

†eªBb ÷wg©s  

†eªBb ÷wg©s-Gi gva¨‡g `‡ji g‡a¨ `ªæZ I Dcw ’̄Z Ávbm¤úbœ wKQy aviYv cvIqv hvq| me aviYv¸‡jv‡KB G‡¶‡Î ¯^vMZ 

Rvbv‡bv nq| 

 

`jxq Abykxjb  

wKQy †kLvi cÖwµqvi g‡a¨ `jxq Abykxjb AšÍf©y³| `jxq Abykxj‡bi ci GKwU Awa‡ekb nq †hLv‡b djvd‡ji Dci me 

cÖwk¶Yv_©xiv Zv‡`i gZvgZ ev cÖwZevZ©v Rvbvb|   

 
†ivj-†cø 

†ivj-†cøÕi gva¨‡g cÖwk¶Yv_©x‡`i Ávb, `…wófw½ Ges AwR©Z `¶Zvi Abykxj‡bi my‡hvM cvIqv hvq| GwU wewfbœ `¶Zv, †hgb- 

KvD‡Ýwjs, Abykxj‡bi GKwU AZ¨šÍ Dc‡hvMx c×wZ| †ivj-†cøÕi `k ©‡Kiv GKwU ch ©‡e¶Y MvBW AbymiY K‡i m‡e©v”P 

AwfÁZvUyKy cÖ‡qvM K‡i Ges MVbg~jK cÖwZevZ©v †`q| †ivj-†cø †kl n‡j cÖwk¶K `j‡K GKwU MVbg~jK cÖwZevZ©vi 

Awa‡ek‡b hy³ Ki‡e Ges D‡Ïk¨ ev †h Kvi‡Y †ivj-†cøÕi AeZviYv Kiv n‡q‡Q †m wel‡q `‡ji ` …wó AvKl©Y Ki‡e| 

 
gvV ch©v‡qi e¨envwiK 

gvV ch©v‡q e¨envwi‡Ki gva¨‡g AskMÖnYKvixiv mnvqK mycviwfkb PP©v Kivi my‡hvM cvq hv ïayB cwi`k©‡bi ev cÖPwjZ 

ch©‡e¶Y cwi`k©‡bi evB‡iI †`Lvi my‡hvM K‡i †`q| cwievi cwiKíbv Awa`ß‡ii mycvwikK…Z †PKwj÷ e¨envi K‡i 

cÖwk¶Yv_©xiv †mev‡K‡›`«i cÖ¯‘wZ Ges †mev ch©‡e¶Y K‡i kw³kvjx I ỳe©j w`K/ mgm¨v kbv³ Kivi PP©v K‡i| GQvovI, 

e¨envwiK Abykxj‡bi AwfÁZv Ges ch©‡e¶‡Yi Dci wfwË K‡i `jxqfv‡e mgm¨v mgvavb Ges d‡jv-Avc cwiKíbvmn GKwU 

SMART Kg©cwiKíbv cÖYq‡bi PP©v K‡ib| gvV cwi`k©b †k‡l cÖwk¶K AskMÖnYKvix‡`i Zv‡`i AwfÁZv wewbg‡q Drmvn 

†`‡eb Ges Rvb‡Z PvB‡eb cÖwk¶Y cieZ©x mycvifvBRwi cwi`k©b¸‡jv wKfv‡e Av‡Mi †P‡q Avjv`v n‡e| wZwb gwWDj-7 

(mnvqK mycviwfkb) Gi cÖavb aviYv I welq¸‡jv cybiv‡jvPbv Ki‡eb| 

 
DÏxcK 

DÏxcK¸‡jv 5-15 wgwb‡Ui msw¶ß wKQy Abykxjb †m¸‡jvi gva¨‡g mvivw`b cÖwk¶Yv_©x `‡ji g‡a¨ Drmvn eRvq ivLvi †Póv 

Kiv nq| G¸‡jv mvaviYZ gRvi I nvjKv †gRv‡Ri nq Ges cÖvqB wewfbœ kvixwiK Pjb ev A½fw½ mswkøó _v‡K| cy‡iv 

cÖwk¶Y Ry‡oB Ggb wKQy Abykxjb ivL‡Z n‡e †hb mevB AskMÖnY K‡i Ges DÏxß _v‡K| 
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Avgiv †Kv_vq AvwQ? (where are we): cÖwZw`b ÒAvgiv †Kv_vq AvwQ?Ó GB Abykxj‡bi gva¨‡g Av‡Mi w`‡bi welq, 

we‡klZ cÖwZwU Awa‡ek‡bi g~j welq¸‡jv m¤ú‡K© Av‡jvPbv Kivi my‡hvM cvIqv hvq| cÖwZw`b GKRb cÖwk¶Yv_©x‡K 

AbykxjbwUi R‡b¨ `vwqZ¡ †`Iqv n‡e| †mB e¨w³wU wKQy mgq wb‡q Av‡Mi w`‡bi wKQy g~j e³e¨ wjL‡eb| Gici wZwb GB g~j 

e³e¨¸‡jv mevi Kv‡Q Dc ’̄vcb Ki‡eb Ges cÖwk¶Yv_©x‡`i Gi mv‡_ wKQy †hvM Kivi Aby‡iva Ki‡eb| 

 
w`‡bi mgvwß 

cÖwZw`b cÖwk¶Y †k‡l wb‡Pi cÖkœ¸‡jvi gva¨‡g cÖwk¶Yv_©x‡`i mvivw`‡bi AskMÖnY g~j¨vqb Kiæb:  

• AvR‡K †kLv bZyb `ywU welq wjLyb  

• AvR‡Ki fvj jvMvi `yBwU welq wjLyb  

• †Kvb welq/¸‡jv e`jv‡Z ev AviI DbœZ Ki‡Z n‡e? 1-2wU civgk© wjLyb  

 

g~j¨vqb 

cÖwk¶‡Yi d‡j AwR©Z Ávb hvPvB Kivi R‡b¨ cÖvK-cÖwk¶Y Ges cÖwk¶Y cieZ©x g~j¨vqb cwiKíbv Kiv n‡q‡Q| GB `ywU 

g~j¨vqb GKB iKg| cÖvK-cÖwk¶Y g~j¨vqb cÖwk¶‡Yi ïiæi Av‡MB m¤úbœ Kiv n‡e Ges cÖwk¶Y cieZ©x g~j¨vqb cÖwk¶Y †k‡l 

Kiv n‡e| GB g~j¨vqb cÖwµqv cÖwk¶Yv_©x‡`i bvgwenxb n‡e (†h‡nZy g~j¨vqb¸‡jv‡Z g~jZ mvwe©K Ávb AR©b hvPvB Kiv n‡e, 

e¨w³MZ cvidg¨©vÝ bq)| Dfq g~j¨vq‡bi R‡b¨ cÖwZwU cÖwk¶Yv_©x wb‡Ri R‡b¨ GKwU Abb¨ †KvW wbe©vPb Ki‡eb| (cÖviw¤¢K 

gwWD‡j wb‡ ©̀kbv eY©bv Kiv Av‡Q)| 

 

c Ö‡qvRbxq DcKiY 

• cÖwk¶K I AskMÖnYKvixi g¨vbyqvj  

• cÖwZwU gwWD‡ji mv‡_ cvIqvi c‡q›U †cÖ‡R‡›Uk‡bi ¯øvBW  

• cÖ‡R±i, j¨cUc Kw¤úDUvi Ges †cÖ‡R‡›Ukb cÖ‡RKk‡bi R‡b¨ c`©v 

• wd¬cPvU©, B‡R‡ji mv‡_ KvMR I gvK©vi 

• RoZv †gvPb (AvBm †eªKvi) I DÏxcK Abykxj‡bi R‡b¨ cÖ‡qvRbxq DcKiY 

• AskMÖnYKvix‡`i Rb¨ n¨vÛ AvDU, cÖ‡hvR¨ †¶‡Î  

• cÖvK-cÖwk¶Y I cÖwk¶Y cieZ©x g~j¨vq‡bi DcKiY 

• Ab¨vb¨ cÖvmw½K bw_/ KvMRcÎ 

 

c Ö¯‘wZg~jK KvR 

welqm~wP Abymv‡i †h‡nZy †Kvm© cwiPvwjZ n‡e, †mRb¨ G wel‡q AwMÖg cÖ¯‘wZ MÖnY Riæwi| cÖwZwU gwWD‡ji ïiæ‡ZB Awa‡ekb 

ïiæi Av‡M Kx Kx AvMvg cÖ¯‘wZi `iKvi Av‡Q †m wel‡q Z_¨ ‡`Iqv Av‡Q| Avcbv‡K (cÖwk¶K/ d¨vwmwj‡UUi ev mnKvix 

cÖwk¶K/ d¨vwmwj‡UUi GLv‡b mevB‡KB cÖwk¶K wn‡m‡e ejv n‡q‡Q) GB g¨vbyqv‡ji cÖwZwU Dcv`vb m¤ú‡K© cÖwk¶‡Yi h‡_ó 

mgq Av‡MB †R‡b wb‡Z n‡e Ges cÖwZwU gwWD‡ji Av‡MB Avevi †R‡b wb‡Z n‡e|   

cÖwk¶K‡`i mnvqK wn‡m‡e cÖwk¶K g¨vbyqv‡ji cÖYqb Kiv n‡q‡Q| cÖwZwU gwWD‡ji ïiæ‡Z Avcwb ÒcÖwk¶‡Yi D‡Ïk¨ 

(Learning Objectives), cÖwk¶Y c×wZ (Methodologies), cÖ‡qvRbxq DcKiY (Materials Needed), AwMÖg 

cÖ¯‘wZ (Advance Preparation), gwWDj cwiKíbv (Module Plan)Ó m¤ú‡K© Rvb‡Z cvi‡eb| g~j gwWD‡j cÖwZwU 

Abykxj‡bi Rb¨ cÖ‡qvRbxq mgq cÖwk¶Y c×wZ Abykxj‡bi bv‡gi cv‡k GKwU Nwoi cÖZxK w`‡q wb‡`©k Kiv Av‡Q|  

cÖwk¶Y cwiPvjbvi Av‡M GB cÖviw¤¢K gwWDjwU mZK©Zvi mv‡_ c‡o wbb| Zvici cÖwZwU gwWDj c‡o †`Lyb, gwWDjwU 

ey‡S‡Qb Zv wbwðZ Kivi R‡b¨ KvwiMwi Áv‡bi AskUyKy c‡o wbb, Abykxjb ¸‡jv ch©v‡jvPbv K‡i wbb, †hme Abykxj‡b 

AwMÖg cÖ¯‘wZi cÖ‡qvRb n‡e †m¸‡jvi †bvU wb‡q wbb, cvIqvi c‡q›U ¯øvBW¸‡jv c‡o wbb, Ges cÖwk¶Yv_©x‡`i m¤¢ve¨ cÖk œvejx 

m¤ú‡K© Abygvb K‡i wbb| AwMÖg c Ö¯‘wZ I Abykxj‡bi gva¨‡g cÖwk¶‡Ki `¶Zv I AvZ¥wek¦vm e …w× cvq Ges Awa‡ekb¸‡jv 

cwiKwíZ mg‡qi g‡a¨B †kl Kiv hvq| cÖwZwU gwWDj ˆZwii mgq cÖviw¤¢K DcKiY-K I cÖviw¤¢K DcKiY-L ev cÖwk¶‡Ki 
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cÖ¯‘wZi †PKwj÷ (A_ev hw` Avcwb †Kv‡bv †mk‡bi mnKvix-cÖwk¶K n‡q _v‡Kb Zvn‡j `jMZ cÖwk¶K cÖ¯‘wZi †PKwj÷) 

e¨envi Kivi R‡b¨ mycvwik Kiv n‡q‡Q|   

• cÖwZwU gwWD‡ji Abykxjb¸‡jvi g‡a¨ `jxq Av‡jvPbv, †eªBb÷wg©s, †KBm ÷vwW, †QvU `jxq Abykxjb, RywUe× 

Abykxjb, †Ljv I †ivj‡cø AšÍf©y³|  

• bgbxq _vKyb - †h‡Kv‡bv mgq cÖwk¶Yv_©x‡`i cÖ‡qvRb Ges mg‡qi cÖvc¨Zvi wfwË‡Z Abykxjb ev Av‡jvP¨m~wPi 

cÖ‡qvRbxq cwieZ©‡bi Rb¨ cÖ¯‘Z _vKyb  

• cÖwk¶‡Yi Av‡MB cvIqvic‡q›U ¯øvBW¸‡jv K‡qKevi ch©v‡jvPbv K‡i wbb Ges gwWD‡ji mv‡_ wgwj‡q wbb| wb‡R 

wb‡R ev mnKg©x‡`i mv‡_ †Kvb †mkb ev GKwU gwWDj Dc ’̄vc‡bi gva¨‡gI Avcwb cÖ¯‘wZ wb‡Z cv‡ib| gwWD‡ji 

Dcv`vb m¤ú‡K© hZ ‡ewk Rvb‡eb, c×wZ m¤ú‡K© hZ †ewk ey‡S †b‡eb, Kw¤úDUvi I cÖ‡R±i e¨envi K‡i †b‡eb 

ZZB wb‡R‡K AvZ¥wek¦vmx g‡b n‡e|  

• ¯øvB‡Wi Dcv`vb¸‡jv ch©v‡jvPbv Ges cÖ‡qvR‡b cwigvR©bv K‡i wbb, we‡klZ †KBm ÷vwW ev †ivj-†cø¸‡jv †hb 

¯’vbxq Ges cwi‡cÖw¶‡Zi mv‡_ cÖvmw½K nq|  

o †KBm ÷vwW¸‡jv ¯’vbxq cwi‡cÖw¶‡Zi mv‡_ wgj ‡i‡L ev` w`‡Z ev cwieZ©b Ki‡Z cv‡ib  

o bvg cwieZ©b K‡i wb‡q wKQy ¯’vbxq bvg e¨envi Ki‡Z cv‡ib  

o cÖwk¶K/ d¨vwmwj‡UUi ¯’vbxq DcvË, mvgvwRK ixwZbxwZ, cÖ_v Ges mvaviY welqvw` wb‡q bZyb †KBm 

÷vwW ms‡hvM Ki‡Z cv‡ib  

• ¯øvBW †cÖ‡R‡›Ukb I †mkb evievi ch©v‡jvPbv Kiæb 

• Avcbvi Kv‡Q cÖwZwU cÖwk¶Yv_©xi R‡b¨ ÒcÖwk¶Yv_©xi g¨vbyqvjÓ i‡q‡Q wK bv Zv wbwðZ n‡q wbb  

• Abykxj‡bi Rb¨ cÖwkÿ‡Ki Rb¨ cÖ‡qvRbxq KvMRc‡Îi Abywjwc ˆZwi K‡i ivLyb 

• cÖ‡qvRbxq DcKiY †RvMvo K‡i wbb  

 

wKQy †mk‡bi R‡b¨ cÖwk¶K hv we‡ePbv Ki‡Z cv‡ib:  

• wKQy Z_¨mn Av‡MB wd¬c PvU© cÖ¯‘Z K‡i wb‡Z cv‡ib  

• †Pqvi ev cÖwk¶Y ¯’j Abykxjb Dc‡hvMx K‡i bZyb fv‡e mse× K‡i wb‡Z cv‡ib  

• ¯’vbxq bxwZgvjv, cwi‡cÖw¶Z BZ¨vw` m¤ú‡K© Av‡M †_‡KB wKQy M‡elYv I cÖ¯‘wZ †m‡i wb‡Z cv‡ib 

• †Kvm© ïiæ nIqvi Av‡M Aek¨B ¯’vbxq KZ©…c¶ Ges AskMÖnYKvix‡`i mv‡_ Av‡jvPbvi wfwË‡Z cÖwk¶Yv_©x Ges 

cÖwk¶K g‡bvbqb Ki‡Z n‡e| cÖwk¶‡Yi ¯’vb wbe©vP‡bi †¶‡ÎI cÖ‡qvRbxq Aby‡gv`b wb‡Z n‡e| 

 

`jxqfv‡e cÖwk¶Y cwiPvjbvi e¨vcv‡i wKQy civgk©  

†h †Kv‡bv gwWD‡ji †cÖ‡R‡›Ukb Ab¨ †Kv‡bv cÖwk¶‡Ki mv‡_ `je×fv‡e cwiPvjbvi Av‡M wb‡Ri f~wgKv m¤ú‡K© wbwðZ nevi 

R‡b¨ wb‡gœv³ welq¸‡jv Av‡jvPbv Kiæb 

• gwWD‡ji †Kvb AskUyKy Avcwb cwiPvjbv Ki‡eb? 

• †Kvb AskUyKy Avcbvi mn-cÖwk¶K cwiPvjbv Ki‡j fvj n‡e?  

• Avcbvi cÖwk¶Y c×wZ wK n‡e? Avcbvi Ges Avcbvi mn-cÖwk¶‡Ki c×wZ ev ai‡Yi g‡a¨ Kx Kx cv_©K¨ Av‡Q? Kx 

Kx P¨v‡jÄ n‡Z cv‡i? Avcbviv wKfv‡e cÖwk¶‡Yi mdj I wbS©ÅvU cwiPvjbv wbwðZ Ki‡eb? 

• GKRb Dc¯’vcb Kivi mgq Ab¨Rb wKQy ej‡Z PvB‡j wKfv‡e Avcbviv ms‡KZ w`‡eb?  

• wKfv‡e wel‡q g‡bv‡hvM a‡i ivL‡eb? 

• cÖwk¶Yv_©x‡`i cÖ‡kœi DËi wKfv‡e †`‡eb? 

• weiwZi ci mwVK mg‡q cÖwk¶Yv_©x‡`i wKfv‡e cÖwk¶Y K‡¶ wdwi‡q Avb‡eb? 
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cÖvßeq¯‹ wk¶v  

cÖvßeq¯‹ wk¶vi g~jbxwZmg~n 
1

 

• kÖ×v (Respect) cÖvßeq¯‹ AskMÖnbKvix †hb Aek¨B kÖ×v I mgZv Abyfe K‡ib   

• wbðqZv (Affirmation) cÖvßeq¯‹‡`i Ae`vb hZ ¶y «̀B †nvK bv †Kb Zv‡`i cÖksmv Ki‡Z nq   

• AwfÁZv (Experience) wb‡R‡`i AwfÁZv I Áv‡bi mv‡_ Zyjbvi gva¨‡gB cÖvßeq¯‹iv bZyb wKQy †k‡Lb  

• cÖvmw½KZv (Relevance) cÖwZwU cÖvßeq¯‹ cÖwk¶Yv_©xi wb‡Ri ev¯Íe Kg© I cvwievwiK Rxe‡bi cÖ‡qvR‡bi mv‡_ 

welqe¯Íyi wgj _vK‡Z n‡e     

• msjvc (Dialogue) cvV`vb Ges wk¶v `yB w`‡KB n‡Z n‡e ‡hb cÖvßeq¯‹ cÖwk¶Yv_©x Zvi cÖwk¶‡Ki mv‡_ 

Av‡jvPbv Ki‡Z cv‡ib  

• AšÍf©yw³ (Engagement) welqe¯‘i mv‡_ msjvc, Av‡jvPbv Ges m½xi Kv‡Q wk¶vi gva¨‡g cÖvßeq¯‹ 

cÖwk¶Yv_©x‡`i e¨¯Í/AšÍf©y³ ivL‡Z n‡e  

• ZvrÿwbKZv (Immediacy) cÖwk¶‡Yi ciciB cÖwk¶YcÖvß Áv‡bi/ `¶Zvi cÖ‡qv‡Mi my‡hvM _vK‡Z n‡e  

• 20-40-80 bxwZ (20-40-80 Rule) mvaviYZ cÖvßeq¯‹iv hv †kv‡b Zvi 20%, hv ‡`‡L I ‡kv‡b Zvi 40% Ges 

hv ‡`‡L, †kv‡b I K‡i Zvi 80% g‡b ivL‡Z m¶g  

• wPšÍv, Abyf~wZ Ges KvR (Thinking, feeling, and acting) wkLb AviI Kvh©Kix nq hw` Zvi mv‡_ wPšÍv, 

Abyf~wZ (Av‡eM) Ges KvR RwoZ _v‡K   

• wbivcËv I ¯^v”Q›`¨ (Safety and comfort) AskMÖnY I wkLb wbwðZ Kivi R‡b¨ cÖvßeq¯‹ cÖwk¶Yv_©xi Rb¨ 

wbivc` I ¯̂”Q›`¨ †eva Kiv AZ¨šÍ Riæwi| Zv‡`i aviYv I Ae`vb wb‡q †h †KŠZyK ev †nq Kiv n‡e bv, †m e¨vcv‡i 

Avk¦¯Í _vKv Zv‡`i R‡b¨ AZ¨šÍ ¸iæZ¡c~Y©  

 

cÖwk¶‡Yi mgq KiYxq I eR©bxq 

KiYxq:  

✓ †Pv‡Li w`‡K ZvwK‡q K_v ej‡Z n‡e 

✓ AwMÖg cÖ¯‘wZ wb‡Z n‡e  

✓ AskMÖnY wbwðZ Ki‡Z n‡e 

✓ hZUyKy m¤¢e `„k¨gvb DcKiY (visual aids) e¨envi Ki‡Z n‡e  

✓ cwi®‹vi, D”PK‡É Ges ax‡i K_v ej‡Z n‡e   

✓ cÖkœ Kiv‡K Drmvn w`‡Z n‡e  

✓ cwi®‹vi I †evaMg¨ K‡i wjL‡Z n‡e  

✓ mvi-ms‡¶c/ mvigg© Ki‡Z n‡e  

✓ AskMÖnYKvix‡`i cÖwZwµqv Zv‡`i‡K Avevi Rvbv‡Z n‡e  

✓ mg‡qi mye¨e¯’vcbv Ki‡Z n‡e  

✓ BwZevPK I MVbg~jK cÖwZevZ©v w`‡Z n‡e 

✓ AskMÖnYKvix‡`i kvixwiK evPbfw½ Ges AskMÖn‡Yi gvÎv m¤ú‡K© m‡PZb _vK‡Z n‡e 

 
 
1 Partners in Health (PIH), Training of Trainers: A manual for training facilitators in participatory teaching 
techniques (Boston: PIH, 2011). 
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✓ cwi®‹vi wb‡`©kbv w`‡Z n‡e  

✓ cÖwk¶Yv_©xiv wb‡`©kbv ey‡S‡Q wK bv Zv ‡`L‡Z n‡e  

✓ cÖwk¶Y PjvKvjxb evievi g~j¨vqb I mgš^q Ki‡Z n‡e  

✓ ˆah¨©kxj, mnbkxb I mgvbyf~wZkxj n‡Z n‡e| 

 
eR©bxq 

• wd¬c PvU© ev †cÖ‡R‡›Uk‡bi w`‡K ZvwK‡q K_v ejv hv‡e bv  

• cÖwk¶Y DcKiY¸‡jv‡K Avovj Kiv hv‡e bv  

• GK RvqMvq `vuwo‡q _vKv hv‡e bv, cÖwk¶Y K‡¶ wePiY Kiæb 

• AskMÖnYKvix‡`i cÖkœ, gšÍe¨ I cÖwZevZ©v‡K D‡c¶v Kiv hv‡e bv  

• KvD‡K †Rvi K‡i AskMÖnY Kiv‡bv hv‡e bv  

• AskMÖnYKvixi wek¦vm ev gZvgZ‡K AMÖvn¨ Kiv hv‡e bv  

• Z_¨MZfv‡e mwVK bq, Zxh©K Ges wePvwiK gšÍe¨ ev Dw³i ms‡kvab bv K‡i GwM‡q hvIqv hv‡e bv  

• GKRb cvi`k©x AskMÖnYKvix‡K cÖwk¶‡Yi mgq KZ©…Z¡ w`‡q †`Iqv hv‡e bv 

 

KwVb mgq ev Ae¯’vi †gvKv‡ejv Kiv  

Ag‡bv‡hvMx †Kv‡bv cÖwk¶Yv_©x‡K mshy³ Kiv I g‡bv‡hvMx n‡Z mvnvh¨ Kivi GKwU Dcvq nj Ab¨ GKRb cÖwk¶Yv_©x ev 

cÖwk¶K wb‡R GKUy Av‡M hv e‡j‡Qb Zv cybivq ev wbR fvlvq e¨vL¨v Ki‡Z ejv| cÖwk¶Yv_©x‡K †Kv‡bv welq wb‡q K_v ejv 

†_‡K weiZ ivLv DwPZ bq, Z‡e KLbI KLbI †ewk K_v ejv †Kvb cÖwk¶Yv_©x A‡bK †ewk mgq wb‡q wb‡j ev Ab¨ 

cÖwk¶Yv_©x‡K AskMÖn‡Yi my‡hvM †`Iqvi R‡b¨ KvD‡K _vwg‡q †`Iqvi cÖ‡qvRb n‡Z cv‡i| †mme †¶‡Î Ab¨ GKRb 

cÖwk¶Yv_©x‡K wR‡Ám Kiv ‡h‡Z cv‡i †h AZ¨waK K_v ejv IB cÖwk¶Yv_©xi †h e³e¨ †m e¨vcv‡i Zvi gZvgZ Kx ev Zv‡K 

Zvi wb‡Ri gZvgZ Rvbv‡bvi Avn&evb Rvbv‡bv †h‡Z cv‡i| †hme cÖwk¶Yv_©xi GKUz †ewk K_v ejvi cÖeYZv i‡q‡Q Zv‡`i‡K 

‰ah¨©kxj n‡Z Aby‡iva Ki‡Z n‡e Ges A‡b¨i e³e¨ †kvbvi R‡b¨ Aby‡iva Kiv †h‡Z cv‡i Ges Zv‡`i‡K g‡b Kwi‡q w`‡Z 

n‡e Zviv ‡hb g‡b iv‡L †h Ab¨‡`i e³e¨ ev gZvgZ †_‡KI †kLvi A‡bK Dcv`vb i‡q‡Q|   
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GB cÖwkÿ‡Yi mxgve×Zv 

GB cÖwk¶‡Y bZyb †Kv‡bv DcKiY ev c×wZ ˆZwi Kiv wKsev †gw›Ui/cÖwk¶Yv_©xi KvR Kivi mgq †hme bw_, cÖ‡UvKj, 

wbeÜb eB, Kg© mnvwqKv, Kvh©cwiwa, ÷¨vÛvW© Acv‡iwUs cÖwmwWIi, gv‡bvbœq‡bi m~PK cÖ‡qvRb n‡e †m¸‡jvi cÖ¯‘wZ ev Gi 

Av‡M Gme wel‡q AwR©Z cÖwk¶‡Yi Dcv`vb wb‡q Av‡jvPbv Kiv n‡e bv| GQvovI GB g¨vbyqv‡j g~jZ e¨e¯’vcbv welqK †hme 

Z_¨ Av‡jvPbvi my‡hvM nqwb †mB e¨vcvi¸‡jv cieZ©x‡Z msKjb Kiv n‡q‡Q| Avkv Kiv hvq †h cÖwk¶Yv_©xMY Gme wel‡q 

c~‡e©B cÖwk¶Y †c‡q‡Qb Ges wb‡¤œv³ DcKiY I cÖ‡UvK‡ji e¨vcv‡i AwfÁt  

o †mev bxwZgvjv ev c×wZ  

o wewfbœ DcKiY I hš¿vw`i e¨envi I cwiPvjb c×wZ  

o gv‡bvbœq‡bi m~PK  

o cvk¦© cÖwZwµqv ev weiƒc cÖwZwµqvi e¨e¯’vcbv cÖ‡UvKj  

o wK¬wbK¨vj ev MÖnxZv‡`i cix¶v bxwi¶vi c×wZ I wbeÜb c×wZ  

o †mev cÖ`v‡bi cÖ‡qvRbxq Kg© mnvwqKv 

o wbeÜb ev cÖwZ‡e`b c×wZ  

o Z_¨ e¨e¯’vcbv c×wZ    
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D‡Øvabx Awa‡ekb  

D‡Øvabx Awa‡ekb 

 

gwWD‡ji †gvU mgq 

3 N›Uv 

 

wkLb D‡Ïk¨ 

• mevi mv‡_ cwiwPwZ (AwZw_, cÖwk¶K I AskMÖnYKvix)   

• cÖwk¶‡Yi welqe¯ ‘ I m~wPi e¨vcv‡i mvwe©K aviYv  

• cÖwk¶‡Yi mvaviY `jxq bxwZgvjv Ges ixwZbxwZ m¤ú‡K© m¤§Z nIqv  

• wcÖ-†U‡÷i gva¨‡g cÖwk¶Y c~e© Ávb hvPvB K‡i ‡bqv 

 

cÖwkÿY c×wZ 

AwZw_, cÖwk¶Yv_©x I d¨vwmwj‡UUi‡`i cÖviw¤¢K e³e¨ Dc¯’vcb 

cÖwk¶K‡`i Dc ’̄vcbv 

`jxq Abykxjb 

 

c Ö‡qvRbxq DcKiY 

cÖ‡R±i, Kw¤úDUvi 

cvIqvi c‡q›U ¯øvBW  

wd¬c PvU© I gvK©vi  

VIPP KvW© I AvVvhy³ wewfbœ iO I AvKv‡ii KvMR  

Dcw ’̄wZi KvMR  

cÖwk¶K DcKiY - cÖvi¤¢-K, cÖvi¤¢-L, cÖvi¤¢-M, cÖvi¤¢-N, cÖvi¤¢-O 
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AwMÖg c Ö¯‘wZ 

• h‡_ó mgq _vK‡ZB cÖwk¶‡Yi ïf m~Pbvi Rb¨, D‡Øvabx Awa‡ek‡b †hme AwZw_e„›` Dcw¯’Z 

_vK‡eb Zv‡`i bvg wbe©vPb Ges †K cÖwk¶‡Yi ïf D‡Øvab †NvlYv Ki‡eb/cÖavb AwZw_, we‡kl 

AwZw_ ‡K n‡eb Gme wel‡q wm×všÍ MÖnY Ki‡Z n‡e| Gme AwZw_e„›` I AskMÖnYKvix‡`i mv‡_ 

Av‡Mfv‡M †hvMv‡hvM Kiv n‡j h_vmg‡q myPviæfv‡e Awa‡ekb ïiæ Kiv m¤¢e n‡e; 

• cÖwk¶Y m~wP cÖ¯‘Z Ki‡Z n‡e, AwZw_‡`i ZvwjKv ˆZwi Ges Kgc‡¶ GK mßvn Av‡M Zv‡`i 

Avgš¿Y Rvbv‡Z n‡e;  

• h‡_vchy³ mvRm¾v, Avmb web¨vmmn cÖwk¶Y ¯’j cÖ¯‘Z Ki‡Z n‡e; 

• Abyôv‡bi cÖavb mÂvjK‡K wPwýZ Ki‡Z n‡e;  

• Abyôv‡bi c~‡e© gnov w`‡Z n‡e; Ges 

• Ò`jxq bxwZgvjvÓ, ÒcÖwk¶Y †_‡K cÖZ¨vkvÓ, ÒcÖkœvejxÓ, ÒgyW wgUviÓ BZ¨vw` wel‡q wbw`©ó wKQy 

wd¬c PvU© cÖ¯‘Z K‡i ivL‡Z n‡e| 

cÖwk¶K DcKiY- ÒcÖvi¤¢-M (cÖvK-cÖwk¶Y g~j¨vqb)Ó Ges  ÒcÖvi¤¢-K (wes‡Mv)-Gi cÖ‡qvRbxq msL¨K Kwc 

cÖ¯‘Z K‡i ivL‡Z n‡e| wes‡MvÕi KvMRUyKy Kwc K‡i gvSLv‡b †K‡U A‡a©K Ki‡Z n‡e| 

Awa‡ekb cwiKíbv 

Kvh©µg mgq  

cÖvi¤¢-1: D‡Øvabx Kvh©µg   1 N›Uv 25 

wgwbU 

AwZw_‡`i cÖ¯’v‡bi Rb¨ weiwZ  5 wgwbU  

cÖvi¤¢-1: cÖvK-cÖwk¶Y g~j¨vqb  15 wgwbU 

cÖvi¤¢-2: cÖwk¶‡Yi cwi‡ek ‰Zwi Kiv 1 N›Uv 15  

wgwbU 

RoZv †gvPb (AvBm †eª «Kvi)  20 wgwbU 

`jxq bxwZgvjv 10 wgwbU 

cÖwk¶Y †_‡K cÖZ¨vkv  10 wgwbU  

cÖkœvewj 5 wgwbU  

Abyf‚wZ/gyW wgUvi 5 wgwbU  

ms‡¶c, ch©v‡jvPbv Ges cÖv‡YvÏxcK Abykxjb  5 wgwbU  

DcKiY I Avbylw½K Z_¨ wel‡q eY©bv  5 wgwbU  

Dc ’̄vcb: †g›Uiwkc I mnvqK mycviwfkb cÖwk¶Y m¤ú‡K© aviYv  15 wgwbU  

Awa‡ek‡bi ‡gvU mgq  3 NÈv  
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cÖvi¤¢- 1: D‡Øvabx Kvh©µg   

 

1 N›Uv 30 wgwbU 

 

cÖwk¶K Ges Av‡qvRK GKmv‡_ Av‡MB Av‡jvPbv K‡i wb‡Z n‡e wKfv‡e GB cÖwk¶‡Yi ïf m~Pbv wbwðZ Kiv 

hvq| cieZ©x‡Z wKQy Dcv`vb Ges mgq mycvwik Kiv n‡q‡Q| me wgwj‡q GB me Kvh©µ‡g 1 NÈv 30 wgwb‡Ui 

†ewk mgq e¨q Kiv hv‡e bv| cieZ©x †mkb ïiæi Av‡MB D‡Øvabx mfvi wewkó AwZw_e…›`‡K we`vq Rvbv‡Z n‡e 

(cÖwk¶K DcKiY cÖvi¤¢-M: cÖvK-cÖwkÿY g~j¨vqb)| 

 

wbeÜb  15 wgwbU 

¯^vMZg I m~Pbv  5 wgwbU 

cÖwkÿ‡Yi D‡Ïk¨ eY©bv 10 wgwbU 

cÖwkÿYv_©x I cÖwkÿK‡`i bvg I c`we †NvlYv  10 wgwbU 

wKfv‡e cÖwkÿYv_©x I cÖwkÿK‡`i wbe©vPb Kiv n‡jv Zvi †NvlYv  5 wgwbU 

AskMÖnYKvix‡`i cÖZ¨vkv 5 wgwbU 

cÖwkÿK‡`i cÖZ¨vkv 5 wgwbU 

D‡Øvabx e³e¨  30 wgwbU  

 
 
 
 

cÖvi¤¢-2: cÖvK-cÖwk¶Y g~j¨vqb 

 

15 wgwbU 

 

cÖvK-cÖwk¶Y g~j¨vq‡bi (cÖviw¤¢K DcKiY-M) Kwc weZiY Kiæb| Avcwb hw` cÖ‡Z¨K‡K e¨vw³MZfv‡e g~j¨vqb 

Ki‡Z Pvb, Zvn‡j cÖ‡Z¨‡Ki bvg Kwc‡Z wjL‡Z ejyb| hw` g~j¨vq‡bi D‡Ïk¨ nq `jxqfv‡e cÖviw¤¢K Ávb hvPvB 

Kiv Zvn‡j cÖwk¶Yv_©x‡`i cÖkœc‡Î wb‡Ri bvg †jLvi cÖ‡qvRb †bB| GwU bvg QvovB m¤úbœ Ki‡Z n‡e KviY 

e¨w³i `¶Zv hvPvB Kiv D‡Ïk¨ bq, eis D‡Ïk¨ nj `‡ji mvgwMÖK Ávb hvPvB Kiv| Z‡e †h‡nZy cÖwk¶Y 

cieZ©x g~j¨vq‡bi mv‡_ Zyjbv Ki‡Z n‡e, ZvB cÖ‡Z¨K cÖwk¶Yv_©x‡K cÖkœc‡Îi cÖ_g c…ôvq GKwU 3-4 N‡ii/ 

As‡Ki ‡KvW wjL‡Z ejyb| GB †KvWwU †h‡Kvb b¤^i ev †KvW n‡Z cv‡i, †hgb wcÖq †Kv‡bv msL¨v (D`vniY- 

777), Rb¥ mvj (1962), A_ev †KvW (KLK*) BZ¨vw`| mevB‡K GKwU Abb¨ †KvW wjL‡Z n‡e †hb Zv Ab¨ 

KviI mv‡_ wg‡j bv hvq| cÖ‡Z¨K cÖwk¶Yv_©x‡K GB ‡KvW g‡b ivL‡Z n‡e, KviY Zv‡`i‡K cÖwk¶Y cieZ©x 

g~j¨vq‡bi mgq GKB †KvW e¨envi Ki‡Z n‡e| Zviv cÖvK-cÖwk¶Y g~j¨vq‡bi mgq cÖwk¶Y m~wP‡Z GB ‡KvW 

wj‡L ivL‡Z cv‡ib †hb cÖ‡qvR‡bi mgq m~wPwU e¨envi Kiv †h‡Z cv‡i| cÖviw¤¢K cÖwk¶K DcKiY-N e¨envi K‡i 

cÖvK-cÖwk¶Y g~j¨vq‡bi cÖkœcÎ g~j¨vqb Ki‡Z n‡e| 
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cÖvi¤¢-3: cÖwk¶‡Yi cwi‡ek ˆZwi Kiv   

RoZv †gvPb ev AvBm †eªwKs 

wes‡Mv 

 

20 wgwbU 

 

cÖ¯‘wZi R‡b¨ 3 wgwbU, dig c~iY Kivi R‡b¨ 10 wgwbU, Ges 7 wgwbU mgq Av‡jvPbvi R‡b¨ eivÏ ivLyb| 

cÖwk¶K‡`i g‡a¨ GKRb‡K mgq †Lqvj ivLvi R‡b¨ wbe©vPb Kiæb|  

GB cÖwk¶‡Yi gva¨‡g `‡ji g‡a¨Kvi m¤ú‡K©i RoZv †f‡½ †`Iqv Ges G‡K Aci‡K Rvbvi GKwU Lye fvj 

my‡hvM K‡i ‡`q| wKQy cÖwk¶Yv_©x nq‡Zv G‡K Aci‡K A‡bK Av‡M †_‡KB Rv‡bb Z‡e ïay Kvh©‡¶‡ÎB G‡K 

Aci‡K wP‡b‡Qb| GB Abykxj‡bi gva¨‡g Zviv G‡K Ac‡ii m¤ú‡K© mvgvb¨ wKš‘ gRvi Z_¨ Rvb‡Z cvi‡eb| 

hw` †`Lv hvq †h cÖvq me cÖwk¶Yv_©xB G‡K Ac‡ii mv‡_ GB cÖ_g cwiwPZ n‡”Qb, Zvn‡j mv‡_ AwZwi³ wb‡`©k 

w`b †h cÖ‡Z¨K m`m¨‡K hZ †ewk m¤¢e G‡K Ac‡ii mv‡_ K_v ej‡Z n‡e|  

mevB‡K D‡V `vuwo‡q GKwU e…Ë MVb Ki‡Z n‡e A_ev ¯’vbvfv‡e †h †hLv‡b Av‡Qb †mLv‡bB e‡m _vK‡Z cv‡i| 

e¨vL¨v Kiæb ‡h cÖ‡Z¨K cÖwk¶Yv_©x‡K GKwU wes‡Mv dg© c ~iY Ki‡Z n‡e (cÖwk¶K DcKiY cÖvi¤¢- O)| GB dg©wU 

c~iY Ki‡Z n‡j mevB‡K Pvicv‡k Ny‡i †eov‡Z n‡e Ges A‡b¨i mv‡_ K_v ej‡Z n‡e| di‡g  D‡jøwLZ Z_¨ 

c~iY Kivi R‡b¨ cÖ‡Z¨K AskMÖnYv_©x‡KB cÖkœ Ki‡Z n‡e ‡h, di‡g ewY©Z ‰ewk‡ó¨i mv‡_ Zvi wgj Av‡Q wK bv| 

GKRb e¨w³i bvg `yBwUi †ewk N‡i wjLv hv‡e bv| KviI dig c~iY †kl n‡q †M‡jB mv‡_ mv‡_ Òwes‡Mv!Ó e‡j 

wPrKvi Ki‡Z n‡e Ges dig wb‡Ri Kv‡QB †i‡L w`‡Z n‡e| hw` m¤¢e nq, †NvlYv Kiæb ‡h, me‡P‡q `ªæZ hvi 

dig c~iY n‡e Zvi R‡b¨ cyi¯‹v‡ii e¨e¯’v i‡q‡Q| mgq ch©‡e¶YKvix Nwo I mevi Av‡M whwb m¤úbœ K‡i‡Qb 

Zvi bvg †Lqvj ivL‡eb|    

mgq †kl n‡q ‡M‡j Avevi wbR Avm‡b wd‡i †h‡Z ejyb| `j‡K wR‡Ám Kiæb AbykxjbwU Zv‡`i ‡Kgb 

†j‡M‡Q| †h mevi Av‡M dig c~iY K‡i‡Q Zv‡K di‡g wjwLZ Z_¨ m¤ú‡K© wR‡Ám Kiæb Ges †`Lyb wZwb wVK 

wj‡L‡Qb wK bv| hw` bv n‡q _v‡K Zvn‡j c‡ii `ªæZZg e¨w³i Kv‡Q hvb Ges hw` me bvg mwVK nq Zvn‡j 

m¤¢e n‡j cyi¯‹v‡ii e¨e¯’v Kiæb|  
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Av‡jvPbv 

`jxq wbqg 

 

10 wgwbU 

 

cÖwk¶K cÖwk¶Yv_©x‡`i wKQy wbR¯^ `jxq wbqg ‰Zwi Ki‡Z DrmvwnZ Ki‡eb †hb `‡ji mevi g‡a¨ GKwU 

†evSvcov _v‡K †h cÖwk¶Y PjvKvjxb wKfv‡e G‡K Ac‡ii mv‡_ wg_w¯Œqv we`¨gvb _vK‡e| GB¸‡jv Ô`jxq wbqgÕ 

wk‡ivbv‡g c~‡e© cÖ¯‘ZK…Z wd¬cPvU© KvM‡R †jLv n‡e| `‡ji cÖ‡Z¨‡K wbqg †g‡b Pj‡Z m¤§Z n‡j GKwU †`qv‡j 

Zv †mu‡U w`‡Z n‡e Ges cÖwk¶Y PjvKvjxb Zv †mLv‡b cÖ`wk©Z n‡e| Avcwb ïb¨ ’̄vb c~iY Kivi R‡b¨ ev 

Av‡jvPbv PjvKvjxb wb‡Pi wKQy mvaviY wbqg cÖ¯Ívebv Ki‡Z cv‡ib:  

• mwµq AskMÖnY  

• G‡K Ac‡ii cÖwZ kÖ×vkxj nIqv 

• G‡K G‡K K_v ejv Ges Ab¨‡K K_v ejvi my‡hvM ‡`Iqv  

• †gvevBj bxie (mvB‡j›U) ivLv Ges KjwU Riæwi n‡j K‡¶i evB‡i wM‡q K_v ejv 

• mgq †g‡b Pjv   

• cvkvcvwk K_v bv ejv  

• cÖkœ Kiv  

• wfbœ g‡Zi cÖwZ kÖ×vkxj nIqv  

• GKB wel‡q A‡b¨i gZvgZ wfbœ n‡Z cv‡i GUv †g‡b ‡bIqv 

• G‡K Ac‡ii KvQ ‡_‡K ‡kLv 

 

`jxq Abykxjb 

cÖwkÿY †_‡K cÖZ¨vkv 

 

10 wgwbU 

 

cÖwk¶Yv_©x‡`i g‡a¨ VIPP KvW© weZiY Kiæb| mevB‡K GK wgwbU e¨q K‡i cÖwk¶Y †_‡K Zv‡`i g~j cÖZ¨vkv 

wjL‡Z Aby‡iva Ki‡eb (m‡e©v”P 3wU ey‡jU c‡q›U wjL‡Z n‡e, cÖwZwU ey‡jU c‡q›U †hb GK jvB‡bi AwaK bv 

nq)| G‡Z KviI bvg wjL‡Z n‡e bv| GK wgwbU c‡i c‡i cÖwk¶K KvW©¸‡jv msMÖn Ki‡eb Ges cÖ‡Z¨KwU KvW© 

mevB‡K c‡o †kvbv‡eb| covi ci wd¬cPvU© KvM‡R †mu‡U ivL‡eb| GKB ai‡Yi cÖZ¨vkv¸‡jv GKwU‡K AciwUi 

KvQvKvwQ †mu‡U ivL‡Z n‡e| cÖ‡qvRb n‡j cÖwk¶K †jL‡Ki Kv‡Q Zvi cÖZ¨vkvi e¨vL¨v w`‡Z Aby‡iva Ki‡eb| 

†hme cÖZ¨vkv GB cÖwk¶‡Yi AvIZvi evB‡i †m¸‡jv wPwýZ K‡i ivL‡Z n‡e Ges †Kb m¤¢e bq Zv e¨vL¨v Ki‡Z 

n‡e| 
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Dc¯’vcbv 

cÖkœvewj 

 
2 wgwbU 

 

cÖwkÿK ÔcÖkœvewjÕ wk‡ivbv‡g GKwU †cv÷vi/wd¬c KvMR cÖ¯‘Z Ki‡eb Ges cÖ`k©‡bi Rb¨ cÖwk¶Y PjvKvjxb Zv 

Sywj‡q ivL‡eb| cÖkœvewj m¤ú‡K© wZwb AskMÖnYKvix‡`i AewnZ Ki‡eb| cÖwk¶Y DcKi‡Yi g‡a¨ AvVvhy³ 

KvMR _vKv DwPZ, hv cÖwk¶Y PjvKvjxb e¨env‡ii Rb¨ K‡¶i ‡fZ‡i GKwU wbw`©ó ¯’v‡b ivLv †h‡Z cv‡i| 

AskM«nYKvix‡`i ejyb †h, cÖwk¶Y PjvKvjxb Zv‡`i wewfbœ cÖkœ wb‡q hLb Av‡jvPbv Kiv n‡e, Zvi g‡a¨ wKQy 

cÖkœ cÖwk¶‡Yi AvIZvi evB‡i n‡Z cv‡i| GQvovI, Ggb welq _vK‡Z cv‡i hv AviI Av‡jvPbvi Ges Ab¨‡`i 

AšÍf©~w³i cÖ‡qvRb n‡e| cÖwk¶YKv‡j Gme welq¸‡jvB cÖkœvewj‡Z ZvwjKvfy³ Ki‡e| w`‡bi †klfv‡M 

cÖwk¶KMY GB wel‡q †bvU †b‡eb Ges cieZ©x w`b Zv Av‡jvPbv Ki‡eb| 

 

Dc¯’vcb 

Abyf‚wZ/gyW wgUvi 

 

5 wgwbU 

 

cÖwk¶Y ïiæi Av‡MB GKwU wd¬cPvU© KvM‡R wb‡Pi QKwU Gu‡K †`Iqv‡j †mu‡U ivLyb (K¶ †_‡K †ei nevi 

`iRvi Kv‡Q ivL‡j fvj)| cÖwk¶Yv_©x‡`i‡K e¨vL¨v Kiæb †h, cÖwZw`b cÖwk¶Y †k‡l P‡j hvevi Av‡M †hB 

Awfe¨w³i mv‡_ me‡P‡q †ewk wg‡j †mB QwewUi cv‡k GKwU wUK wPý w`‡q wb‡Ri mvivw`‡bi †h Abyf~wZ wQj 

Zv Rvbv‡Z n‡e| 

 
AvR‡K mvivw`b †Kgb 

KvU‡jv? 

w`b 1 w`b 2 w`b 3 w`b 4 
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Dc¯’vcb 

mvivsk, ch©v‡jvPbv, cÖv‡YvÏxcK Abykxjb 

 

5 wgwbU 

 

cÖwZw`‡bi ïiæ‡Z I †k‡l †h Abykxjb¸‡jv Kiv n‡e Zv e¨vL¨v Kiæb: 

• Avgiv ‡Kv_vq AvwQ? (Where Are We?) G mgq cÖwZw`b ïiæ‡Z c~e©eZ©x w`‡bi DcKiY¸‡jv, we‡klZ: 

cÖwZwU †mk‡bi ‡h g ~j welq¸‡jv wQj Zv Av‡jvPbv Kiæb| cÖwZw`b GKRb cÖwk¶Yv_©x‡K GB `vwqZ¡ wb‡Z 

n‡e| Zv‡K Av‡Mi w`‡bi g~j Av‡jvP¨ welq¸‡jv wjLvi R‡b¨ wKQy mgq e¨q Ki‡Z n‡e| `vwqZ¡cÖvß 

cÖwk¶Yv_©x GB g~j welq¸‡jv Dc¯’vcb Ki‡eb Ges Ab¨ cÖwk¶Yv_©x‡`i wKQy †hvM Kivi R‡b¨ Avn&evb 

Rvbv‡eb  

• w`b †kl Kiv (End of Day Wrap-up): w`b †k‡l cÖ‡Z¨K AskMÖnYKvix‡K mvivw`b wK nj Zv wb‡Pi 

K‡qKwU cÖ‡kœi gva¨‡g wj‡L Rvbv‡bvi Avn&evb Rvbv‡Z n‡e: 

o AvR‡K mvivw`b bZzb †kLv 2wU welq wjLyb 

o AvR‡K fvj †j‡M‡Q Ggb `yBwU welq wjLyb  

o †Kvb welqwU cwieZ©b ev AviI fvj Ki‡Z n‡e? 1-2wU civgk© w`b  

 

AskMÖnYKvix‡`i 3wU `‡j fvM Kiæb Ges mevB‡K GKRb cÖwZwbwa wbe©vPb Ki‡Z ejyb (cÖwZw`b wfbœ wfbœ 

e¨w³‡K wbe©vPb Ki‡Z Drmvn w`b| wZbwU `j D³ cÖkœvewj wb‡q 10 wgwbU Av‡jvPbv Ki‡e Ges cÖwZwbwaMY 

GKmv‡_ Av‡jvPbv Ki‡eb| 

• cÖwZw`b mKv‡j wb‡`©kbv †`Iqvi Av‡M 1-2 Rb AvMÖnx cÖwk¶Yv_©x‡K mvivw`b Ges hLbB cÖ‡qvRb n‡e 

cÖv‡YvÏxcK Abykxjb cwiPvjbv Kivi Drmvn w`b| 

 

Dc¯’vcb 

Avbylw½K Av‡qvRb 

 

10 wgwbU 

 

cÖ‡qvRbxq e¨e¯’vcbv I my‡hvM-myweavw` †hgb- †kŠPvMv‡ii msL¨v I Ae¯’vb, ga¨vý I Ab¨vb¨ bv¯Ívi weiwZi mgq 

I ¯’vb, Ges cÖ‡hvR¨ ‡¶‡Î ‡nv‡Uj Ges Avw_©K e¨e¯’vcbv BZ¨vw` m¤ú‡K© Rvwb‡q w`b| AskMÖnYKvix‡`i †h‡Kvb 

cÖ‡qvRb I mnvqZvi wel‡q cÖkœ, gšÍe¨ ev D‡ØM _vK‡j Av‡qvRK ev cÖwk¶K‡`i mv‡_ w`‡bi ‡k‡l Av‡jvPbv 

Ki‡Z Drmvn w`b| 
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Dc¯’vcb 

†g›Uiwkc I mnvqK mycviwfkb welqK cÖwk¶‡Yi cwiwPwZ 

 

15 wgwbU 

 

AskMÖnYKvix‡`i ¯^vMZ Rvbvb I wb‡Ri cwiPq w`b| mnvqK mycviwfkb I †g›Uwis m¤ú‡K© wb‡Ri ZË¡xq Ges 

ev¯Íe AwfÁZvi K_v ejyb| cÖwk¶Yv_©x‡`i Dcw¯’wZi R‡b¨ ab¨ev` Rvbvb Ges cwievi cwiKíbv †mevi ¸YMZ 

gvb Dbœq‡bi j‡¶¨ G ai‡bi GKwU ¸iæZ¡c~Y© Kg©m~wP Av‡qvR‡bi Rb¨ msMVK‡`i ab¨ev` Rvbvb|  

Gici wb‡Pi gšÍe¨¸‡jv Dc ’̄vcb Kiæb:  

• Avgv‡`i g~j¨‡eva I Av`k© Avgv‡`i `…wófw½i mv‡_ m¤úwK©Z, hv Avgv‡`i Ae‡PZ‡b KvR K‡i; 

• Avgv‡`i `…wófw½ I Av`k© Avgv‡`i e¨envi, Kv‡Ri gvb Ges †mevMÖnxZv‡`i mv‡_ Avgv‡`i AvPi‡Y 

cÖKvwkZ nq|  

cÖwk¶Yv_©x‡`i cÖkœ Kiæb: Avcbviv wK wek¦vm K‡ib †h, †mev cÖ`vbKvixi AvPiY †mevMÖnxZv‡K cÖ`Ë †mevi 

djvdj‡K cÖfvweZ Ki‡Z cv‡i? cÖwk¶Yv_©x‡`i DË‡ii Rb¨ A‡c¶v Kiæb, DËi m¤¢eZ BwZevPK n‡e| Zvi 

Ici wfwË K‡i e¨vL¨v Kiæb: AZGe Avgiv hw` Avgv‡`i cÖ‡Póvi Ges e¨qK…Z mg‡qi fv‡jv djvdj †c‡Z PvB, 

Z‡e cÖ_gZ Avgv‡`i AvPiY BwZevPK nIqv DwPZ, hv Avgv‡`i `…wófw½iB cÖwZdjb| 

 

Kg©m~wPi j¶¨, D‡Ïk¨, Ges cÖwk¶Yv_©x‡`i g~j Kg©KvÛ hv Av`k© gvb, cÖ‡UvKj, MvBWjvBb Abyhvqx Zv‡`i 

`¶Zv e…w× K‡i, cÖZ¨vwkZ `¶Zvi mv‡_ †mev`v‡b AvZ¥wek¦vm †hvMvq, Ges `¶Zvi mv‡_ †mev bw_fy³ Ki‡Z 

mvnvh¨ K‡i †mme wel‡q Av‡jvPbv Kiæb|  

 

D‡jøL Kiæb †h, GB cÖwk¶‡Yi D‡Ïk¨ n‡jv, GKRb m¤¢ve¨ †g›Ui‡K GKRb cÖK„Z †g›U‡i Ges GKRb 

mycvifvBRi‡K mnvqK mycvifvBR‡i cwiYZ Kiv- Zv‡`i f~wgKv I `vwqZ¡mg~n eywS‡q †`Iqv, †mev cÖ`v‡bi 

†¶‡Î `¶Zv e…w×‡Z mvnvh¨ Kiv, †hb Zviv cieZ©x‡Z †g›Ui wn‡m‡e †mev cÖ`v‡bi †¶‡Î cÖZ¨vwkZ ch©vq AR©b 

Ges eRvq ivL‡Z cv‡i| 

 

AskMÖnYKvix‡`i †g›Uwis‡qi mv‡_ m¤úwK©Z AwfÁZv Ges G wel‡q Kx Kx Rvb‡j Zv‡`i DcKvi n‡e Zv ej‡Z 

ejyb| AvZ¥wb‡ek, wek¦vm, m‡PZbZv Ges wb‡Ri I Ab¨‡`i cÖwZ m¤§v‡bi ¸iæZ¡¡ eY©bv Kiæb|  

†g›Uiwkc cÖwk¶‡Yi j¶¨ m¤ú‡K© ejybt wbe©vwPZ e¨w³‡`i †g›Uwis m¤úwK©Z Ávb, `…wófw½ I `¶Zv e…w× Kiv 

†hb Zviv Kvh©Kifv‡e †g›Uwis Ki‡Z m¶g nq|  

 

cÖwk¶‡Y †h welq¸‡jv Av‡jvPbv n‡e Ges cÖwk¶‡Yi cÖZ¨vwkZ djvdj m¤ú‡K© †kÖwY K‡¶i †fZi I evB‡i 

memgq Av‡jvPbv Kiæb|  

 

cÖwk¶K‡`i `vwqZ¡ wb‡q Av‡jvPbv Kiæb, †hgb:  

• †kÖwYK‡¶ wk¶v I Av‡jvPbv Ges Ab¨vb¨ cÖvmw½K wµqvKjvc Facilitate Kiv 

• AskMÖnYKvix‡`i‡K Z_¨ Ges cÖwZevZ©v ‡`Iqv 

• cÖkœ Kiv I DËi †`Iqv 

• K¬vm‡K Kv‡Ri g‡a¨ e¨¯Í ivLv Ges mgq †g‡b Pjv  

• cÖ‡Z¨K AskMÖnYKvix‡K †Kv‡bv wØav QvovB K_v ejv I Av‡jvPbvq AskMÖn‡Yi my‡hvM †`Iqv 

• AskMÖnYKvix‡`i `jxq wbqg †g‡b Pj‡Z mvnvh¨ Kiv  

AskMÖnYKvix‡`i Rvbv‡Z n‡e, cÖwk¶K‡`i mewKQyi DËi Rvbv ‡bB Ges †h‡nZy cÖwk¶Yv_©xiv wb‡RivB h‡_ó 

Ávb I AwfÁZvi AwaKvix, wb‡R‡`i g‡a¨ cvi¯úwiK Av‡jvPbvi gva¨‡gI wKQy wKQy cÖ‡kœi DËi Lyu‡R cvIqv 

m¤¢e| 
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cÖvi¤¢ Awa‡ek‡bi cÖwk¶K DcKiY 

cÖviw¤¢K DcKiY-K 

cÖwk¶‡Ki cÖ ‘̄wZ †PKwj÷ 

 cÖwZwU gwWDj ïiæi Av‡M †PKwj÷wU c~iY Kiæb 

 
gwWD‡ji D‡Ïk¨, welqe ‘̄, Ges cÖwk¶Y Abykxjb¸‡jv coyb|   

 cÖwk¶K wb‡ ©̀kbv Abyhvqx cÖwZwU Abykxj‡bi cÖ¯‘wZ wbb|   

 cÖ‡qvRbxq DcKibM ywj msM«n ev ˆZwi Kiæb I mgš^q Kiæb|   

 welqe¯‘ Ges `jxq Av‡jvPbv cwiPvjbv Kivi R‡b¨ civgk©¸‡jv coyb| AskMÖnYKvix‡`i mshy³ Ki‡Z mvnvh¨ 

Ki‡e Ggb †Kvb wbR¯^ cÖkœ ev mnvqK Z_¨ _vK‡j Zv †hvM Kiæb Ges wbwðZ Kiæb †h, g~j Z_¨mg~n Av‡jvPbv 

Kivi h‡_ó my‡hvM i‡q‡Q|   

 cvIqvi c‡q›U ¯øvB‡Wi Z_¨¸‡jv coyb Ges welqe¯Íy m¤ú‡K© cwiwPZ †nvb| Kw¤úDUvi I cÖ‡R±i e¨envi K‡i 

¯øvB‡Wi welqe¯‘ Dc¯’vcbvi Abykxjb Kiæb| wb‡Ri mnKg©x ev eÜy hviv AskMÖnY Ki‡Z AvMÖnx Zv‡`i mvg‡b 

gnov w`b|   

 Abykxjb Kiæb| `jxq Abykxj‡bi wb‡`©kbv †`Iqv ev cÖwk¶Yv_©x‡`i Av‡jvPbvq mshy³ Kiv memgq mnR bq| 

AwMÖg wPšÍv K‡i wb‡q Ges †KŠkj ‰Zwi K‡i wb‡q cÖ¯‘wZ wb‡Z n‡e| RwUj †Kvb Abykxjb A_ev Av‡jvPbvi 

mgq mn-cÖwk¶K‡K mshy³ Kiv we‡ePbv Kiæb|  

 mg‡qi w`‡K j¶¨ ivLvi Ges mgq eRvq ivLvi cwiKíbv I cÖ¯‘wZ wbb|  

 KwVb cwi¯’wZ ev evav `vbKvix AskMÖnYKvix‡`i †gvKv‡ejv Kivi/ mvgjv‡bvi cwiKíbv wbb|   

 †QvU `‡j wef³ Kivi GKwU †KŠkj Av‡M ‡_‡KB wba©viY Kiæb| w`‡b hw` GwU K‡qKevi Ki‡Z nq Zvn‡j 

cÖ‡Z¨Kev‡i wfbœ cš’v Aej¤^b Kiæb, hw` bv GKB `j eRvq ivLvi cÖ‡qvRb nq|  

 cÖwk¶‡Yi Av‡MB AskMÖnYKvix‡`i m¤ú‡K© Rvbvi ‡Póv Kiæb (D`vniY- Zv‡`i Kg©¯’j, f~wgKv, `vwqZ¡, `¶Zv 

I AwfÁZv BZ¨vw`)| cy‡iv cÖwk¶Y PjvKvjxb GB †Póv Ae¨vnZ ivL‡Z n‡e| 
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cÖviw¤¢K DcKiY-L 

`jxq cÖwkÿY †PKwj÷ 

 

 cÖ¯‘wZ  

 gwWD‡ji ‡Kvb AskwU, GgbwK cÖwZwU As‡ki AšÍM©Z Abykxjb †K cwiPvjbv Ki‡eb †m e¨vcv‡i wm×všÍ wbb|   

 
mgqm~wP ‡g‡b Pjvi e¨vcv‡i GKwU cwiKíbv Kiæb, mgq †kl n‡q †M‡j wKfv‡e Avcwb ev Avcbvi mnKg©x 

ms‡KZ †`‡eb Zv wVK K‡i wbb|  

 †kÖwYK‡¶ wKfv‡e Avmb web¨vm Kiv n‡e †m e¨vcv‡i GKmv‡_ wm×všÍ wbb| 

 cÖwk¶Y PjvKvjxb   

 
Avcbvi mnKg©xi Dc¯’vcbvi mgq gb‡hvMx n‡q ïbyb Ges Zv‡K mnvqZv Kiæb| `‡ji mvg‡b KLbI Zvi fyj 

ms‡kvab Ki‡eb bv|  

 
cÖ‡qvRb n‡jB mn-cÖwk¶‡Ki Kv‡Q mvnvh¨ PvB‡eb, †hgb KLbI †Kv‡bv cÖ‡kœi mwVK DËi Rvbv bv _vK‡j, 

A_ev Avcwb hw` †Kv‡bv wel‡q wbwðZ bv nb|   

 
Ggb RvqMvq emyb †hLv‡b Avcbvi mnKg©xi mv‡_ Avcbvi `…wó ms‡hvM I wewbgq m¤¢e nq, Z‡e GUv wbwðZ 

Kiæb ‡h mevi gb‡hv‡Mi I `…wói †K›`«we›`y †hb Avcbvi mnKg©xi Dc‡iB _v‡K|   

 cÖwk¶Y cieZ©x Kibxq 

 
Kx Kx fvj wQj Ges †Kvb welq¸‡jv AviI fvj n‡Z cvi‡Zv Zv Av‡jvPbv Kiæb| Av‡jvPbvi †bvU wbb ‡hb 

cieZ©x‡Z Gme wel‡q Avcwb mZK© _v‡Kb  

 cÖwk¶Yv_©x‡`i g~j¨vqb¸‡jv ch©v‡jvPbv I Av‡jvPbv Kiæb 

 cieZ©x cÖwk¶Y¸‡jv‡Z wKfv‡e Avcbviv G‡K Aci‡K mnvqZv Ki‡eb †m e¨vcv‡i Av‡jvPbv Kiæb 
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cÖviw¤¢K DcKiY-M 

cÖvK-cÖwk¶Y g~j¨vqb cÖkœvewj  

†g›Uiwkc I mnvqK mycviwfkb welqK cÖwk¶Y 

mgq: 20 wgwbU| c~Y© gvb: 50 

wb‡`©kbv: 

cÖwZwU cÖ‡kœi gvb 2.5 (GK)| AvswkK mwVK DË‡ii Rb¨ AvswkK gvb cÖ‡hvR¨| cÖwZwU mwVK DË‡ii ev‡g wUK (√) wPý 

w`b| GKwU cÖ‡kœi GKwU ev GKvwaK mwVK DËi n‡Z cv‡i| Avcbvi bvg wKsev wb‡Ri R‡b¨ GKwU kã-msL¨v wgwj‡q 

cwiwPwZ b¤̂i wbe©vPb Kiæb| †hgb: [ÔMN01Õ ev ÔKL32Õ]| cwiwPwZ b¤̂‡i Avcbvi wb‡Ri bvg wjLvi cÖ‡qvRb †bB| 

 

bvg/cwiwPwZ b¤̂i---------------- ZvwiL: ---------------- 

c`we------------------- 

 

’̄vb: ---------------- 

1. cwievi cwiKíbv †mevi †bZ…Z¡ `v‡bi †¶‡Î †g›Ui ev mycvifvBR‡ii cÖavb KvR¸‡jv Kx Kx?  

 `‡ji GKwU †hŠ_ iƒcKí (shared vision) ˆZwi Kiv  

 c×wZwfwËK Ávb (systems thinking)  

 `j MVb (team building)  

 cÖwZôv‡b wkLb ms¯‹…wZi PP©v Kiv (creating learning organization)  

 †mev`v‡bi †¶‡Î Kg©xi gvbwmK g‡Wj (mental model) MV‡b KvR Kiv 

 

2. `j MV‡bi avc/ch©vq¸‡jv Kx Kx?  

 MVb (forming) 

 Av‡jvPbv (storming) 

 g~j¨‡eva ˆZwi (norming) 

 Kg©m¤cv`b (performing) 

 mgvwß (adjourning)  
 

3. †mev`vbKvixi Kg©`¶Zvi Aby‡cÖiYv wb‡¤œi †Kvb¸‡jv Øviv cÖfvweZ? 

 Kg©¯’‡ji e¨e¯’vcbv c×wZ 

 mnKg©x‡`i mv‡_ we`¨gvb Avন্তঃe¨©w³K m¤cK©  

 Kg©¯’‡ji wewfbœ myweav-Amyweav  

 e¨w³MZ Av`k© I g~j¨‡eva  

 Dc‡ii meKqwU 

 

4. †mev`vbKvix‡`i AbycÖvwYZ Kivi Dcvq Kx Kx n‡Z cv‡i?   

 fvj Kv‡Ri R‡b¨ wbqwgZ, cÖKvk¨ cÖksmv  

 Kg©`¶Zvi DbœwZi R‡b¨ wbqwgZ mywbw`©ó civgk©  †`Iqv 

 Kg©¯’‡j e¨e¯’vcbvi c×wZ I MvBWjvBb m¤c‡K© Z_¨ †Mvcb ivLv  

 cÖKv‡k¨ wZi¯‹vi ev mgv‡jvPbv Kiv  

 Awb”QvK…Z fz‡ji R‡b¨I kvw¯Íi weavb 
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5. †hvMv‡hv‡Mi †¶‡Î mwµq kÖe‡Yi Dcv`vb¸‡jv Kx Kx?  

 cÖwZdjb  

 gb‡hvM   

 evi evi GKB K_v ejv   

 e³v‡K cÖkœ Kiv 

 Dc‡ii me KqwU  

 

6. wb‡Pi †Kvb¸‡jv Kvh©Ki †hvMv‡hv‡Mi 7wU ˆewkó¨ (7C) Gi g‡a¨ AšÍM©Z? 

 m¤ú~Y©Zv (Completeness)  

 msw¶ßZv (Conciseness) 

 mgš^q (Coordination)  

 †mŠRb¨‡eva (Courtesy)  

 K + L + ঘ  

 

7. wb‡Pi †KvbwU MVbg~jK cÖwZevZ©v (Constructive Feedback) g‡Wj Gi Ask bq? 

 mywbw`©ó Z_¨ Dc ’̄vcb Kiv  

 †Kb fzj ev weiƒc cÖwZwµqv N‡U‡Q †m m¤c‡K© †mev`vbKvixi e¨vL¨v †bIqv   

 fz‡ji ev weiƒc cÖwZwµqvi R‡b¨ wZi¯‹vi Kiv  

 mgvav‡bi R‡b¨ †mev`vbKvixi gZvgZ †bIqv  

 cÖwZevZ©v/ wdWe¨vK Avjv‡ci mvigg© Kiv I d‡jvAvc Gi w`b-¶Y wVK Kiv 

 

8. mgm¨v mgvav‡bi avc¸‡jvi mwVK web¨vm †KvbwU? wb‡Pi DËi¸‡jv cybwe©b¨vm Kiæbt 

 we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> Kvh©Ki I †KŠkjx Kg© 

cwiKíbv ‰Zwi Kiv> mgm¨v cybivq e¨³ Kiv  

 wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> †evSv> mgvavb wPwýZ Kiv> mgvavb 

g~j¨vqb Kiv     

 †evSv> we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> m¤¢ve¨ mgvavb wPwýZ Kiv> mgvavb g~j¨vqb Kiv> 

mgm¨v cybivq e¨³ Kiv  

 †evSv> we‡kølY> mgm¨v cybivq e¨³ Kiv > m¤¢ve¨ mgvavb wPwýZ Kiv>  m¤¢ve¨ mgvavb g~j¨vqb Kiv> Kvh©Ki 

I †KŠkjx Kg© cwiKíbv ‰Zwi Kiv > wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv  

 we‡kølY > †evSv > wm×všÍ > mv¤¢ve¨ mgvavb g~j¨vqb > m¤¢ve¨ wewnZ > mgm¨v cybivq e¨³ > Kg© cwiKíbv   

 

9. mPivPi e¨eüZ nq Ggb `ywU mgm¨v mgvav‡bi/ g~j KviY we‡køl‡Yi Dcv‡qi bvg wjLyb:  

 

 -------------------------------------------------------------------------------------- 

 ---------------------------------------------------------------------------------------- 

 

10. wb‡Pi †KvbwU †g›Uwis-Gi ˆewkó¨?  

 GKRb `¶ †mev`vbKvix GKRb †g›Ui n‡Z cv‡ib 

 †g›Ui gvÎB KviI mycvifvBRi n‡q _v‡Kb    

 GKRb †g›Ui A‡bK †mev`vbKvixi †g›Uwis Ki‡Z cv‡ib bv  

 ewnivMZ †g›Ui wb‡qvM Kiv nj m‡e©vËg †g›Uwis c×wZ/ g‡Wj 

 GKRb †g›U‡ii KvwiMwi †¶‡Î `¶Zv bvI _vK‡Z cv‡i 
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11. †g›Uwis Gi g~j j¶¨ nj:  

 cwievi cwiKíbv †mevi cwigvY evov‡bv  

 †hŠb-cÖRbb †mev I cwievi cwiKíbv `vbKvixi `¶Zv e…w×  

 †mev‡K‡›`«i j¶¨gvÎv AR©b  

 we`¨gvb ’̄vcbv ev e¨e¯’vcbvi cÖwZ¯’vcb Kiv 

 Dc‡ii me KqwU 

 

12. GKRb †g›U‡ii ¸Yvejx Kx Kx?  

 mwµq kªeY   

 `¶ †hvMv‡hvMKvix  

 RvZxq ch©v‡qi g¨v‡bRvi  Øviv mivmwi wbe©vwPZ 

 mgm¨v mgvav‡bi R‡b¨ Kv‡iv civg‡k©i cÖ‡qvRb nq bv   

 wb‡Ri e¨w³MZ cQ›`‡K AMÖvwaKvi †`qv 

 

13. wb‡Pi †Kvb e¨w³ †Rjv ch©v‡q cwievi cwiKíbv †mevi †g›Uwis Kvh©µ‡gi mnvqK `‡ji m`m¨ n‡Z cv‡ib?   

 Dc-cwiPvjK - cwievi cwiKíbv 

 wmwfj mvR©b  

 সহকারী পররচালক রিরিকযাল কন্ট্রাসসপশি  

 GbwRIi †g›Uiwkc Kvh©µ‡gi mgš^qKvix  

 রিসরিক্ট পাবরলক হহলথ িাস স  

 Dc‡ii me KqwU  

 

14. ¯^v¯’¨ I cwievi cwiKíbv †mev‡K‡›` ª mnvqK mycviwfk‡bi †¶‡Î †Kvb welq¸‡jv mwVK bq?  

 mnvqK mycviwfkb †mev‡K‡›`«i cÖwZwU Kg©xi Kg©`¶Zv Dbœqb Ki‡Z cv‡i bv  

 †mev`vbKvix‡`i wbqwgZfv‡e m¤úvw`Z Kv‡Ri cÖZ¨vwkZ gvb m¤ú‡K© AewnZ Kiv nq  

 weiƒc cÖwZwµqvi e¨e¯’vcbv mnvqK mycviwfk‡bi †KŠkj bq  

 mnvqK mycviwfk‡bi Rb¨ h‡_ó mgq cÖ‡qvRb  

 †hŠ_fv‡e mgm¨v mgvav‡bi Rb¨ Kg©cwiKíbv ˆZwi Kivi cÖ‡qvRb †bB   

 

15. wb‡Pi †Kvb ¸Y mnvqK mycvifvBR‡ii ‰ewkó¨: 

 mgm¨v mgvavb K‡ib Z‡e wm×všÍ w`‡Z cv‡ib bv 

 Kg©¯’‡j Ø›Ø wbimb K‡ib    

 cÖvßeq¯‹ wk¶v m¤ú‡K© Rv‡bb, †mev`vbKvixi `¶Zv e…w×i R‡b¨ †KvwPs I cÖ`k©‡bi e¨e¯’v K‡ib  

 সমসের সসব সাত্তম ব্যবহার করসে পাসরি িা  

 Dc‡ii me KqwU  

 

16. cwievi cwiKjbv †mevq †RÛvi mgš^‡qi †¶‡Î mycviwfkb I †g›Uiwk‡ci j¶¨ nIqv DwPZ 

 †RÛvi AÁZv (gender blind approach) 

 †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©m~wPi cÖYqb (gender transformative approach) 

 †RÛvi †kvlYg~jK cš’vi PP©v eRvq ivLv (gender exploitative approach) 

 †RÛvi bgbxq cš’v Aej¤^b  (gender responsive approach)  

 †RÛvi m‡PZb (gender awareness) 
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17. wb‡Pi †Kvb¸‡jv †RÛvi ˆelg¨ iæcvšÍig~jK mnvqK mycviwfkb cš’vi ˆewkó¨  

 Kg©x‡`i †RÛvi m¤ú‡K© `¶Zv e„w×i c`‡¶c MÖnY 

 Kg©¯’‡j BwZevPK †RÛvi ˆelg¨ bxwZi cÖ‡qvM  

 mgm¨v mgvav‡b bvix-cyiæ‡li †hŠ_ AskMÖnY‡K Drmvn bv ‡`Iqv  

 mycviwfkb bxwZgvjv I Kvh©vewj †mev`v‡bi mgq mgv‡R cÖPwjZ †RÛvi ˆelg¨g~jK ixwZ/cÖ_v‡K †Rvi`vi Kivq 

DrmvwnZ K‡i  

 e¨e ’̄vcbvmn wm×všÍ MÖn‡Y Ask wb‡Z bvix †mev`vbKvix‡`i mgvb my‡hvM bv _vKv   

 

18. wb‡Pi †Kvb evK¨wU mwVK    

 mycvifvBR‡ii wb‡`©kK wm×všÍ MÖnY cÖwµqv `ªæZZi, G‡Z wm×všÍ MÖnYKvixi KZ©…Z¡ ¯úó 

 mgm¨v mgvav‡b we‡kølK wm×všÍ MÖnY cÖwµqv mgq mv‡c¶ n‡Z cv‡i 

 wb‡`©kK wm×všÍ MÖnYKvix memg‡qB A‡b¨i mv‡_ civgk© K‡i wm×všÍ †bb  

 ZvwË¡K wm×všÍ MÖnY `¶ I Kvh©Ki mycviwfk‡bi ˆewkó¨ 

 aviYvMZ wm×všÍ MÖn‡Yi (†cÖ¶vcU / cUf~wg / `…k¨cU) mywbw ©̀ó _v‡K 

 

19. mwVK bq Ggb evK¨wU kbv³ Kiæb 

 Kg©‡¶‡Î cÖwk¶Y (on job training) I †g›Uiwkc (mentorship) mnvqK mycviwfk‡bi Ab¨Zg DcKiY 

ev cš’v  

 mycvifvBRi Kg©`¶Zv e„w×i R‡b¨ †mev`vbKvixi †KvwPs Kiv‡Z cv‡ib  

 †g›Ui GKwU †mev‡K‡›`«i †mevMÖnxZvi mš‘wó hvPvB K‡ib I †m m¤c‡K© cÖwZ‡e`b †ck K‡ib 

 †g›Uiwk‡ci gva¨‡g GKRb †mev`vbKvixi Kg©‡¶‡Î gvbm¤cbœ †mev`v‡b AbycÖvwYZ Kiv m¤¢e  

 mnvqK mycviwfk‡b DbœZ Kv‡Ri cwi‡ek wbwðZ Kivi Rb¨ †Kvb †Rvi †`Iqv nqbv 

 

20. GKwU cÖwZôv‡b †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©cwi‡ek wbwðZKi‡Yi djvdj †Kvb¸‡jv -   

 Kg©x‡`i g‡a¨ DbœZZi Kg©`¶Zvi R‡b¨ Aby‡cÖiYv   

 D”Pc` ’̄ Kg©KZ©v Ges me ch©v‡qi Kg©x‡`i g‡a¨ GKwU kÖ×vc~Y© †hvMv‡hvM eRvq _v‡K  

 †hŠb wbh©vZb I nqivwbi e¨vcv‡i ïb¨ mnbkxjZvi (Zero tolerance) bxwZi cÖ‡qvM nq  

 bxwZgvjv ev¯Íevq‡bi wel‡q memgq Kg©x‡`i KvQ †_‡K cÖwZevZ©v †bIqv‡K DrmvwnZ K‡i 

 Dc‡ii me KqwU 
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DcKiY cÖvi¤¢-N 

cÖvK-cÖwk¶Y g~j¨vqb-DËi 

1. cwievi cwiKíbv †mevi †bZ…Z `v‡bi †¶‡Î †g›Ui ev mycvifvBR‡ii cÖavb KvR¸‡jv Kx Kx?  

 `‡ji GKwU †hŠ_ iƒcKí (shared vision) ˆZwi Kiv √ 

 c×wZwfwËK Ávb (systems thinking) √ 

 `j MVb (team building) √ 

 cÖwZôv‡b wkLb ms¯‹…wZi PP©v Kiv (creating learning organization) √  

 †mev`v‡bi †¶‡Î Kg©xi gvbwmK g‡Wj (mental model) MV‡b KvR Kiv √ 

 

2. `j MV‡bi avc/ch©vq¸‡jv Kx Kx?  

 MVb (forming) √ 

 Av‡jvPbv (storming) √ 

 g~j¨‡eva ˆZwi (norming) √ 

 Kg©m¤cv`b (performing) √ 

 mgvwß (adjourning) √ 

 

3. †mev`vbKvixi Kg©`¶Zvi Aby‡cÖiYv wb‡¤œi †Kvb¸‡jv Øviv cÖfvweZ? 

 Kg©¯’‡ji e¨e¯’vcbv c×wZ 

 mnKg©x‡`i mv‡_ we`¨gvb Avন্তঃe¨©w³K m¤cK©  

 Kg©¯’‡ji wewfbœ myweav-Amyweav  

 e¨w³MZ Av`k© I g~j¨‡eva  

 Dc‡ii meKqwU √ 

 

4. †mev`vbKvix‡`i AbycÖvwYZ Kivq Dcvq Kx Kx n‡Z cv‡i?   

 fvj Kv‡Ri R‡b¨ wbqwgZ, cÖKvk¨ cÖksmv √ 

 Kg©`¶Zvi DbœwZi R‡b¨ wbqwgZ mywbw`©ó civgk© †`Iqv √ 

 Kg©¯’‡j e¨e¯’vcbvi c×wZ I MvBWjvBb m¤c‡K© Z_¨ †Mvcb ivLv  

 cÖKv‡k¨ wZi¯‹vi ev mgv‡jvPbv Kiv  

 Awb”QvK…Z fz‡ji R‡b¨I kvw¯Íi weavb 

 

5. †hvMv‡hv‡Mi †¶‡Î mwµq kÖe‡Yi Dcv`vb¸‡jv Kx Kx?  

 cÖwZdjb √ 

 gb‡hvM  √ 

 evi evi GKB K_v ejv   

 e³v‡K cÖkœ Kiv 

 Dc‡ii me KqwU  

 

6. wb‡Pi †Kvb¸‡jv Kvh©Ki †hvMv‡hv‡Mi 7wU ˆewkó¨ (7C) Gi g‡a¨ AšÍM©Z? 

 m¤ú~Y©Zv (Completeness)  

 msw¶ßZv (Conciseness) 

 mgš^q (Coordination)  
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 †mŠRb¨‡eva (Courtesy)  

 K + L + N √ 

 

7. wb‡Pi †KvbwU MVbg~jK cÖwZevZ©v (Constructive Feedback) g‡Wj Gi Ask bq? 

 mywbw`©ó Z_¨ Dc ’̄vcb Kiv  

 †Kb fzj ev weiƒc cÖwZwµqv N‡U‡Q †m m¤c‡K© †mev`vbKvixi e¨vL¨v †bIqv   

 fz‡ji ev weiƒc cÖwZwµqvi R‡b¨ wZi¯‹vi Kiv √ 

 mgvav‡bi R‡b¨ †mev`vbKvixi gZvgZ †bIqv  

 cÖwZevZ©v/ wdWe¨vK Avjv‡ci mvigg© Kiv I d‡jvAvc Gi w`b-¶Y wVK Kiv 

 

8. mgm¨v mgvav‡bi avc¸‡jvi mwVK web¨vm †KvbwU? wb‡Pi DËi¸‡jv cybwe©b¨vm Kiæbt 

 we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> Kvh©Ki I †KŠkjx Kg© 

cwiKíbv ‰Zwi Kiv> mgm¨v cybivq e¨³ Kiv  

 wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> †evSv> mgvavb wPwýZ Kiv> mgvavb 

g~j¨vqb Kiv     

 †evSv> we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> m¤¢ve¨ mgvavb wPwýZ Kiv> mgvavb g~j¨vqb Kiv> 

mgm¨v cybivq e¨³ Kiv  

 †evSv> we‡kølY> mgm¨v cybivq e¨³ Kiv > m¤¢ve¨ mgvavb wPwýZ Kiv>  m¤¢ve¨ mgvavb g~j¨vqb Kiv> Kvh©Ki 

I †KŠkjx Kg© cwiKíbv ‰Zwi Kiv > wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv √ 

 we‡kølY > †evSv > wm×všÍ > mv¤¢ve¨ mgvavb g~j¨vqb > m¤¢ve¨ wewnZ > mgm¨v cybivq e¨³ > Kg© cwiKíbv   

 

9. mPivPi e¨eüZ nq Ggb `ywU mgm¨v mgvav‡bi/ g~j KviY we‡køl‡Yi Dcv‡qi bvg wjLyb:  

 5wU †Kb  --------- 

 wdm †evb --------- 

 

10. wb‡Pi †KvbwU †g›Uwis-Gi ˆewkó¨?  

 GKRb `¶ †mev`vbKvix GKRb †g›Ui n‡Z cv‡ib √ 

 †g›Ui gvÎB KviI mycvifvBRi n‡q _v‡Kb    

 GKRb †g›Ui A‡bK †mev`vbKvixi †g›Uwis Ki‡Z cv‡ib bv  

 ewnivMZ †g›Ui wb‡qvM Kiv nj m‡e©vËg †g›Uwis c×wZ/ g‡Wj 

 GKRb †g›U‡ii KvwiMwi †¶‡Î `¶Zv bvI _vK‡Z cv‡i 

 

11. †g›Uwis Gi g~j j¶¨ nj:  

 cwievi cwiKíbv †mevi cwigvY evov‡bv  

 †hŠb-cÖRbb †mev I cwievi cwiKíbv `vbKvixi `¶Zv e…w× √ 

 †mev‡K‡›`«i j¶¨gvÎv AR©b  

 we`¨gvb ’̄vcbv ev e¨e¯’vcbvi cÖwZ¯’vcb Kiv 

 Dc‡ii me KqwU 

 

12. GKRb †g›U‡ii ¸Yvejx Kx Kx?  

 mwµq kªeY  √ 

 `¶ †hvMv‡hvMKvix √ 

 RvZxq ch©v‡qi g¨v‡bRvi Øviv mivmwi wbe©vwPZ 
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 mgm¨v mgvav‡bi R‡b¨ Kv‡iv civg‡k©i cÖ‡qvRb nq bv   

 wb‡Ri e¨w³MZ cQ›`‡K AMÖvwaKvi †`qv 

 

 

13. wb‡Pi †Kvb e¨w³ †Rjv ch©v‡q cwievi cwiKíbv †mevi †g›Uwis Kvh©µ‡gi mnvqK `‡ji m`m¨ n‡Z cv‡ib?   

 Dc-cwiPvjK - cwievi cwiKíbv 

 wmwfj mvR©b  

 সহকারী পররচালক রিরিকযাল কন্ট্রাসসপশি  

 GbwRIi †g›Uiwkc Kvh©µ‡gi mgš^qKvix  

 রিসরিক্ট পাবরলক হহলথ িাস স  

 Dc‡ii me KqwU √ 

 

14. ¯^v¯’¨ I cwievi cwiKíbv †mev‡K‡›` ª mnvqK mycviwfk‡bi †¶‡Î †Kvb welq¸‡jv mwVK bq?  

 mnvqK mycviwfkb †mev‡K‡›`«i cÖwZwU Kg©xi Kg©`¶Zv Dbœqb Ki‡Z cv‡i bv √ 

 †mev`vbKvix‡`i wbqwgZfv‡e m¤úvw`Z Kv‡Ri cÖZ¨vwkZ gvb m¤ú‡K© AewnZ Kiv nq  

 weiƒc cÖwZwµqvi e¨e¯’vcbv mnvqK mycviwfk‡bi †KŠkj bq √ 

 mnvqK mycviwfk‡bi Rb¨ h‡_ó mgq cÖ‡qvRb  

 †hŠ_fv‡e mgm¨v mgvav‡bi Rb¨ Kg©cwiKíbv ˆZwi Kivi cÖ‡qvRb †bB   

 

15. wb‡Pi †Kvb ¸Y mnvqK mycvifvBR‡ii ‰ewkó¨: 

 mgm¨v mgvavb K‡ib Z‡e wm×všÍ w`‡Z cv‡ib bv 

 Kg©¯’‡j Ø›Ø wbimb K‡ib   √ 

 cÖvßeq¯‹ wk¶v m¤ú‡K© Rv‡bb, †mev`vbKvixi `¶Zv e…w×i R‡b¨ †KvwPs I cÖ`k©‡bi e¨e¯’v K‡ib  

 সমসের সসব সাত্তম ব্যবহার করসে পাসরি িা  

 Dc‡ii me KqwU  

 

16. cwievi cwiKjbv †mevq †RÛvi mgš^‡qi †¶‡Î mycviwfkb I †g›Uiwk‡ci j¶¨ nIqv DwPZ 

 †RÛvi AÁZv (gender blind approach) 

 †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©m~wPi cÖYqb (gender transformative approach) √ 

 †RÛvi †kvlYg~jK cš’vi PP©v eRvq ivLv (gender exploitative approach) 

 †RÛvi bgbxq cš’v Aej¤^b  (gender responsive approach)  

 †RÛvi m‡PZb (gender awareness) 
 

17. wb‡Pi †Kvb¸‡jv †RÛvi ˆelg¨ iæcvšÍig~jK mnvqK mycviwfkb cš’vi ˆewkó¨  

 Kg©x‡`i †RÛvi m¤ú‡K© `¶Zv e„w×i c`‡¶c MÖnY √ 

 Kg©¯’‡j BwZevPK †RÛvi ˆelg¨ bxwZi cÖ‡qvM √ 

 mgm¨v mgvav‡b bvix-cyiæ‡li †hŠ_ AskMÖnY‡K Drmvn bv ‡`Iqv  

 mycviwfkb bxwZgvjv I Kvh©vewj †mev`v‡bi mgq mgv‡R cÖPwjZ †RÛvi ˆelg¨g~jK ixwZ/cÖ_v‡K †Rvi`vi Kivq 

DrmvwnZ K‡i  

 e¨e ’̄vcbvmn wm×všÍ MÖn‡Y Ask wb‡Z bvix †mev`vbKvix‡`i mgvb my‡hvM bv _vKv   
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18. wb‡Pi †Kvb evK¨wU mwVK    

 mycvifvBR‡ii wb‡`©kK wm×všÍ MÖnY cÖwµqv `ªæZZi, G‡Z wm×všÍ MÖnYKvixi KZ©…Z¡ ¯úó √ 

 mgm¨v mgvav‡b we‡kølK wm×všÍ MÖnY cÖwµqv mgq mv‡c¶ n‡Z cv‡I √ 

 wb‡`©kK wm×všÍ MÖnYKvix memg‡qB A‡b¨i mv‡_ civgk© K‡i wm×všÍ †bb  

 ZvwË¡K wm×všÍ MÖnY `¶ I Kvh©Ki mycviwfk‡bi ˆewkó¨ 

 aviYvMZ wm×všÍ MÖn‡Yi (†cÖ¶vcU / cUf~wg / `…k¨cU) mywbw ©̀ó _v‡K 

 

19. mwVK bq Ggb evK¨wU kbv³ Kiæb 

 Kg©‡¶‡Î cÖwk¶Y (on job training) I †g›Uiwkc (mentorship) mnvqK mycviwfk‡bi Ab¨Zg DcKiY 

ev cš’v  

 mycvifvBRi Kg©`¶Zv e„w×i R‡b¨ †mev`vbKvixi †KvwPs Kiv‡Z cv‡ib √ 

 †g›Ui GKwU †mev‡K‡›`«i †mevMÖnxZvi mš‘wó hvPvB K‡ib I †m m¤c‡K© cÖwZ‡e`b †ck K‡ib √ 

 †g›Uiwk‡ci gva¨‡g GKRb †mev`vbKvixi Kg©‡¶‡Î gvbm¤cbœ †mev`v‡b Aby‡cÖiYv RvMv‡bv m¤¢e  

 mnvqK mycviwfk‡b DbœZ Kv‡Ri cwi‡ek wbwðZ Kivi Rb¨ †Kvb †Rvi †`Iqv nqbv 

 

20. GKwU cÖwZôv‡b †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©cwi‡ek wbwðZKi‡Yi djvdj †Kvb¸‡jv -   

 Kg©x‡`i g‡a¨ DbœZZi Kg©`¶Zvi R‡b¨ Aby‡cÖiYv   

 D”Pc` ’̄ Kg©KZ©v Ges me ch©v‡qi Kg©x‡`i g‡a¨ GKwU kÖ×vc~Y© †hvMv‡hvM eRvq _v‡K  

 †hŠb wbh©vZb I nqivwbi e¨vcv‡i ïb¨ mnbkxjZvi (Zero tolerance) bxwZi cÖ‡qvM nq  

 bxwZgvjv ev¯Íevq‡bi wel‡q memgq Kg©x‡`i KvQ †_‡K cÖwZevZ©v †bIqv‡K DrmvwnZ K‡i 

 Dc‡ii me KqwU √ 
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DcKiY cÖvi¤¢-O: AvBm †eªKvi 

 

wes‡Mv 

wb‡`©kbv: iæ‡gi g‡a¨ cvqPvwi Kiæb Ges Ab¨ GKRb cÖwk¶Yv_©x‡K wR‡Ám K‡i †`Lyb 

†h wb‡Pi cÖwZwU N‡ii †h D‡jøwLZ Z_¨ Av‡Q Zvi mv‡_ †g‡j wK bv| hw` wg‡j hvq 

Zvn‡j †mB N‡i Zvi bvg wjLyb| cÖwZwU N‡i GKwU bvg wjLyb Ges GKwU bvg m‡e©v”P 

`yBwU N‡i wjLv hv‡e| 

* Ggb GKRb‡K Lyu‡R ‡ei Kiæb whwb/ †h/ hvi: 

nvZNwo c‡i Av‡Qb  MZ 1 gv‡m wbR 

‡Rjvi evB‡i 

wM‡qwQ‡jb  

evsjv I Bs‡iRx ev‡` 

Av‡iKwU fvlv ej‡Z 

cv‡ib  

mvuZvi cv‡ib bv  

wbivwgl‡fvRx  GKRb fvwMœ Av‡Q  †Zjv‡cvKvi fq Av‡Q  AvBmwµg fvj 

jv‡M bv  

wPswo Lye cQ›`  D”PZvfxwZ Av‡Q  †m‡Þ¤^‡i R‡b¥wQ‡jb  gb Lvivc _vK‡j 

A‡bK wKQy ‡L‡q 

‡d‡jb  

AviI 3wU fvB‡evb 

Av‡Q  

ivbœv Ki‡Z cQ›` 

K‡ib bv  

meyR i‡Oi †cvlvK 

c‡i Av‡Qb  

wcª«q FZy kxZKvj  

 

 

 
wes‡Mv 

wb‡`©kbv: iæ‡gi g‡a¨ cvqPvwi Kiæb Ges Ab¨ GKRb cÖwk¶Yv_©x‡K wR‡Ám K‡i †`Lyb 

†h wb‡Pi cÖwZwU N‡ii †h D‡jøwLZ Z_¨ Av‡Q Zvi mv‡_ †g‡j wK bv| hw` wg‡j hvq 

Zvn‡j †mB N‡i Zvi bvg wjLyb| cÖwZwU N‡i GKwU bvg wjLyb Ges GKwU bvg m‡e©v”P 

`yBwU N‡i wjLv hv‡e| 

* Ggb GKRb‡K Lyu‡R †ei Kiæb whwb/ †h/ hvi: 

nvZNwo c‡i Av‡Qb  MZ 1 gv‡m wbR 

‡Rjvi evB‡i 

wM‡qwQ‡jb  

evsjv I Bs‡iRx ev‡` 

Av‡iKwU fvlv ej‡Z 

cv‡ib  

mvuZvi cv‡ib bv  

wbivwgl‡fvRx  GKRb fvwMœ Av‡Q  †Zjv‡cvKvi fq Av‡Q  AvBmwµg fvj 

jv‡M bv  

wPswo Lye cQ›`  D”PZvfxwZ Av‡Q  †m‡Þ¤^‡i R‡b¥wQ‡jb  gb Lvivc _vK‡j 

A‡bK wKQy ‡L‡q 

‡d‡jb  

AviI 3wU fvB‡evb 

Av‡Q  

ivbœv Ki‡Z cQ›` 

K‡ib bv  

meyR i‡Oi †cvlvK 

c‡i Av‡Qb  

wcªªq FZy kxZKvj  
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gwWDj 1  

†bZ…Z¡ m¤ú‡K© aviYv 

 

gwWD‡ji †gvU mgq 

1 N›Uv 15 wgwbU 

 

wkLb D‡Ïk¨ 

Awa‡ekb †k‡l AskMÖnYKvixMY †hme wel‡q Rvb‡Z cvi‡eb: 

1| †bZ…‡Z¡i msÁv e¨vL¨v Ki‡Z cvi‡eb   

2| GKRb †bZvi ¸Yvejx ej‡Z cvi‡eb  

3| mycviwfkb I †g›Uiwk‡ci mv‡_ †bZ…‡Z¡i m¤úK© e¨vL¨v Ki‡Z cvi‡eb 

 

cÖwkÿY c×wZ 

• cÖwk¶‡Ki †cÖ‡R‡›Ukb  

• `jxq Abykxjb  

• Av‡jvPbv 

 

c Ö‡qvRbxq DcKiY 

• Kw¤úDUvi I cÖ‡R±i  

• cvIqvi c‡q›U †cÖ‡R‡›Ukb 

• wd¬cPvU© Ges gvK©vi  

• n¨vÛAvDU 1K  

• Dcw ’̄wZi bw_ 

 

AwMÖg c Ö¯‘wZ 

• cvIqvi c‡q›U †cÖ‡R‡›Ukb ch©v‡jvPbv Kiæb  

• AskMÖnYKvix‡`i Rb¨ n¨vÛAvDU 1K Gi c«‡qvRbxq Kwc Kiæb  

• `jxq Abykxj‡bi Rb¨ cÖ‡qvRbxq wd¬cPvU© cÖ¯‘Z Kiæb: `j MVb 

 

Awa‡ekb cwiKíbv 

†mkb mgq 

1-1: ¯̂vMZ I wkLb D‡Ïk¨  5 wgwbU 

1-2: †bZ…Z¡ m¤ú‡K© aviYv  30 wgwbU 

Dc ’̄vcb I Av‡jvPbv: ‡hme Abykxjb …̀p †bZ…Z¡ ‰Zwi‡Z mnvqK  30 wgwbU 

(Hw”QK) `jxq Abykxjb: GKwU `jMZ wfkb ‰Zwi Kiv  (20 wgwbU) 

1-3: `j MVb m¤ú‡K© aviYv  40 wgwbU 

Dc ’̄vcb: `jMVb  10 wgwbU 
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`jxq Abykxjb: `j MVb  30 wgwbU 

†gvU †mkb mgq 1 N›Uv 15 

wgwbU 

1-1: wkLb D‡Ïk¨ 

 
5 wgwbU 

 

gwWDjwU ‡k‡l AskM«nYKvixMY wb‡gœv³ wel‡q m¶g n‡eb: 

1| †bZ…‡Z¡i msÁv e¨vL¨v Ki‡Z cvi‡eb   

2| GKRb †bZvi ¸Yvejx ej‡Z cvi‡eb  

3| †g›Uwis I †g›Uiwk‡ci mv‡_ †bZ…‡Z¡i m¤úK© e¨vL¨v Ki‡Z cvi‡eb 

1-2: †bZ…Z¡ m¤ú‡K© aviYv  

Dc¯’vcbv I Av‡jvPbv 

†hme Abykxjb …̀p †bZ…Z¡ ˆZwi‡Z mnvqK 

 
30 wgwbU 

 

†bZ…‡Z¡i cvuPwU k…•Ljv
2

  

mycvifvBRiMY †bZv| miKvix †h‡Kvb Kg©KZ©vi g‡a¨ †bZ…‡Z¡i ¸Yvejx _vKv Avek¨K| †bZ…Z¡ n‡jv †mB ¸Y, hv RbMY‡K 

AviI Kvh©Ki I `¶Zvi mv‡_ †mev †`Iqvi R‡b¨ cÖ‡qvRb| GKwU cÖwZôv‡b †bZ…‡Z¡i cvuPwU k…sLjv ev cv‡Vi g‡a¨ i‡q‡Q: 

 

1) e¨w³MZ `¶Zv (Personal mastery) 

2) gvbwmK g‡Wj (Mental model) 

3) c×wZwfwËK wPšÍv (Systems thinking) 

4) `jMZ wk¶v (Team learning) 

5) mve©Rbxb j¶¨ (Shared vision)  

 

Kvh©Kix mycviwfkb wbwðZ Kivi Rb¨ mycvifvBRi‡`i Dc‡ii cvuPwU k…•Ljv m¤ú‡K© Ávb _vKv Ges cÖ‡qvM Kiv cÖ‡qvRb| GB 

cvuPwU k…•Ljvi cÖ‡qvM ïay ZLbB m¤¢e hLb msMVbwU GKwU wk¶vg~jK ms¯’v (learning organization) wn‡m‡e KvR K‡i| 

wKfv‡e GB k…•Ljv¸‡jv (c…_K I mgwóMZfv‡e) ¯̂v¯’¨ Kg©m~wP‡Z mycviwfkb-Gi †¶‡Î ¸YMZ gvb Dbœq‡b D‡jøL‡hvM¨ f~wgKv 

cvjb K‡i Zv cieZ©x As‡k msw¶ßfv‡e eY©bv Kiv n‡q‡Q| 

 
 
2 Peter M. Senge, The Fifth Discipline: The Art and Practice of the Learning Organization (New York: 
Doubleday/Currency, 1990). 
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e¨w³MZ `ÿZv 

e¨w³MZ `¶Zv n‡jv e¨w³MZ weKvk I wk¶v| hviv e¨w³MZ `¶Zvq D”Pvm‡b †cŠu‡Q‡Q, Zviv Aweivg wb‡R‡`i Ges Ab¨‡`i 

(GgbwK Zv‡`i cÖwZôv‡bi) Kvw•LZ j¶¨ AR©‡bi R‡b¨ †kLvi `¶Zv‡K mg…× K‡i| 

GKwU wkLb evÜe cÖwZôv‡b ewY©Z cvuPwU k…•Ljvi Abykxjb wbwðZ Kivi R‡b¨ GKRb †bZv ev mycvifvBR‡ii e¨w³MZ `¶Zv 

e…w× Acwinvh©| cvuPwU k…•Ljv cvi¯úwiKfv‡e m¤úwK©Z Ges GKK wn‡m‡e KvR K‡i| cvuPwU k…•LjviB Abykxjb wbwðZ Kiv 

KwVb, KviY we`¨gvb e¨e¯’vq K‡qKwU bZybZ¡ mg¤^q Kiv GKwU bZyb welq Avjv`vfv‡e cÖ‡qvM Kivi †P‡q A‡bK A‡bK 

KwVb| e¨w³MZ `¶Zv m¤úbœ e¨w³‡`i wKQy †gŠwjK ˆewkó¨ wbgœiƒc, †hgb:  

• Zv‡`i ¯ĉœ I AvZ¥wb‡e‡ki (Kwg›U‡g‡›Ui) †cQ‡b GKwU mywbw`©ó D‡Ïk¨ AšÍwb©wnZ  

• cÖwZK~j n‡jI Zviv "eZ©gvb ev¯ÍeZv"‡K kÎy bq, my‡hvM wn‡m‡e MY¨ K‡i  

• Zviv cÖwZ‡iva bv K‡i eis cwieZ©‡bi kw³‡K mv‡_ wb‡q KvR K‡i 

• Zviv Mfxi AbymwÜrmy Ges ev¯ÍeZv‡K AviI wbf©yjfv‡e kbv³ Kivq AvZ¥wb‡ek K‡i 

• Zviv A‡b¨i Rxe‡bi mv‡_ wb‡Ri Rxe‡bi m¤ú…³Zv Abyaveb K‡i 

• Zviv wb‡R‡`i GKwU e…nËi m…Rbkxj cÖwµqvi Ask wn‡m‡e MY¨ K‡i, hv Zviv cÖfvweZ Ki‡Z cv‡i wKš‘ GKvKx 

wbqš¿Y Ki‡Z cv‡i bv| 

 

GKRb fv‡jv mycvifvBR‡ii g‡a¨ GBme ¸bvejx we`¨gvb| e¨w³MZ `¶Zv I †hŠw³KZv AR©‡bi g~jgš¿ nj m…Rbkxj wPšÍv, 

e¨w³MZ ¯ĉœ Ges m‡Z¨i cÖwZ A½xKvi|   

 

m…Rbkxj wPšÍv (Creative thinking) D`vniY wn‡m‡e GKwU mycvifvBRwi cwi`k©‡bi mgq hw` mycvifvBRi eyS‡Z cv‡i ‡h 

†Kv‡bv mycvifvBwRi ev †K‡›`«i Kvh©µg m‡šÍvlRbK bq, Z‡e ms¯’vi bxwZ Abymv‡i, wZwb GB eZ©gvb Ae¯’v‡K (Am‡šÍvlRbK 

Kvh©µg) ¯^vfvweK I ev Í̄eZv (reality of fact) wn‡m‡e †g‡b †b‡e| mycvifvBRi eZ©gvb Ae¯’v Ges  j‡¶¨i (Kvw•LZ 

djvdj) g‡a¨ cv_©K¨ m~²fv‡e we‡kølY Ki‡e| g~jZ GB cv_©K¨ Zvi Rb¨ †bwZevPK bq, GKwU m…Rbkxj kw³i Drm| GB 

cv_©K¨B GKRb †bZv‡K m…Rbkxj K‡g©vÏxcbvq avweZ K‡i- hv Zvi MVbg~jK Kv‡Ri mnvqK nq| Dc‡ii ‰ewkó¨¸‡jv 

AR©‡bi Rb¨ µgvMZ †kLvi Abykxjb Kiv cÖ‡qvRb|   

 

e¨w³MZ ¯^cœ (Personal vision), wfk‡bi Dcv`vbMZ w`K (material facets) (†hgb, Avgiv †Kv_vq evm Ki‡Z PvB 

Ges e¨vs‡K KZ UvKv PvB), e¨w³MZ w`K (personal facets) (†hgb- ¯̂v¯’¨, ¯̂vaxbZv, Ges ¯̂‡c œi cÖwZ wbôv), Ges 

†mevMZ w`K (service facets) (†hgb- Ab¨‡K mvnvh¨ Kiv ev  Áv‡bi cÖmv‡i Ae`vb ivLv) BZ¨vw` AšÍM©Z|
3

 

 
m‡Z¨i cÖwZ AvZ¥wb‡ek (Commitment to the truth) gv‡b µgvMZ Avgv‡`i m‡PZbZv evov‡bv Ges eZ©gvb 

NUbv¸‡jvi AšÍwb©wnZ AeKvVv‡gvi mv‡_ Avgv‡`i †evSvcov µgk MfxiZi Kiv, cÖkœ Kiv Ges cÖ‡qvR‡b DËi Lyu‡R †ei Kivi 

†Póv Kiv| GwU wbtm‡›`‡n ejv †h‡Z cv‡i †h, e¨w³MZ `¶Zvi Dbœqb Qvov †KD mnvqK mycviwfk‡bi Abykxjb Ki‡Z cvi‡e 

bv| 

 

gvbwmK g‡Wj (MENTAL MODEL)  

 

1. AskMÖnYKvix‡`i wR‡Ám Kiæb: Òavb †K Drcv`b K‡i?Ó 

2. K‡qKRb DËi †`evi c‡i wR‡Ám Kiæb: Ò†K ¯^v¯’¨ Drcv`b K‡i?Ó 

GwUB gvby‡li g‡a¨ weivRgvb fyj gvbwmK g‡Wj, KviY ¯^v¯’¨ nj c×wZ I e¨e ’̄vcbvi mgwóMZ djvdj, 

ïay ¯^v¯’¨ e¨e ’̄v ev ¯^v¯’¨Kg©x‡`i cwikÖ‡gi dmj bq| 

 
 
3 Leading Organizations: Perspectives for a New Era. Gill Robinson Hickman (Editor). SAGE Publications, 

1998. 
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gvbwmK g‡Wj n‡jv Mfxifv‡e aviYK…Z wek¦vm, mijxKiY ev wPÎ, hv wek¦ m¤ú‡K© Avgv‡`i †evSvcov Ges wewfbœ Kg©KvÛ‡K 

cÖfvweZ K‡i| GwUB wba©viY K‡i wKfv‡e GKRb mycvifvBRi Zvi mycvifvBwRi Kg©`¶Zv mycviwfkb Ki‡e| Avgv‡`i Mfxi 

aviYv, `…k¨, Abygvb I Dcjwä¸‡jv Avgiv hv wKQy †`wL, fvwe I Kwi Zv‡K cÖfvweZ K‡i| †h Kvi‡Y gvbwmK g‡Wj¸‡jvi 

e¨e ’̄vcbv Kiv, A_©vr ïaygvÎ cwiwPZ Dcv‡q Avgv‡`i e¨w³MZ aviYv Ges e¨vL¨v¸‡jv‡K cix¶v wbix¶v I Dbœqb Kiv bq eis 

cÖK…Zc‡¶ mviv we‡k¦ wKfv‡e KvR K‡i Ges Kiv DwPZ Zvi Abygvb, cix¶v I Dbœq‡bi †Póv Kivi gva¨‡g ‰Zwi Kiv DwPr hv 

GKwU wk¶Yxq cÖwZôvb ¯’vcb Ges †bZ…Z¡ cÖ`v‡bi †¶‡Î GKwU eo mvdj¨ wn‡m‡e «̀óe¨ n‡e|   

 

gvbwmK g‡W‡ji GKwU D`vniY `ywU cÖ‡kœi gva¨‡g cwigvc Kiv †h‡Z cv‡i| hLb Avgiv †Kv‡bv mvaviY gvbyl‡K wR‡Ám Kwi, 

†K dmj Drcv`b K‡i? DËiwU me©`v nq- K…lK| wKš‘ hw` wR‡Ám Kiv nq- †K ¯^v¯’¨ Drcbœ K‡i, Zvn‡j DËi nq- Wv³vi ev 

¯^v¯’¨ †mev cÖ̀ vbKvixiv, hw`I ¯^v¯’¨ gv‡b ïayB †iv‡Mi wPwKrmv bq| mycvifvBRi‡K wb‡Ri gvbwmK g‡W‡ji mxgve×Zv †_‡K 

†ewi‡q Avm‡Z n‡e| Ab¨fv‡e ejv hvq ¯^v¯’¨ wefv‡Mi e¨e¯’vcKiv cÖvqB GKwU gvbwmK g‡Wj aviY K‡ib †hLv‡b ¯^v¯’¨ 

†mev`vbKvix‡`i Drcv`K Ges  ¯^v¯’¨ I cwievi cwiKíbvi †ivMx ev MÖnxZv‡`i‡K †fv³v wn‡m‡e g‡b Kiv nq| wKš‘ cÖK…Zc‡¶ 

KwgDwbwU ev cwievi¸‡jv nj ¯̂v‡¯’¨i Drcv`K Ges ¯̂v¯’¨ †mev`vbKvixiv g~jZt cwievi¸‡jvi my¯^v¯’¨ Drcv`‡bi mnvqK G‡R›U 

gvÎ| GB cieZ©x g‡W‡ji gva¨‡g †mev`vbKvixiv cwievi‡KB wbR ¯^v¯’¨ Drcv`‡b mnvqZv †`qv‡K AMÖvwaKvi †`b  Ges bZyb 

bZyb cš’vi D™¢veb I e¨env‡i AviI m‡Pó nb|
4

 

 
KZ…©‡Z¡ AwawôZ e¨w³‡`i †gŠwjK mgm¨v¸‡jv Rq Kiv (Overcoming the basic diseases of hierarchy): GKwU 

mvaviY KZ©…Z¡ev`x msMV‡bi g~jgš¿ n‡jv e¨e¯’vcbv, msMVb Ges wbqš¿Y| Ab¨w`‡K GKwU wkLb evÜe cÖwZôv‡bi bZyb 

ÔAbykvmbÕ n‡e ¯^cœ, g~j¨‡eva Ges gvbwmK Av`k© (g‡Wj)| Gi g‡a¨ we‡kl K‡i `yÕwU g~j¨‡eva: ÔDb¥y³ AvPiYÕ Ges Ò†gavÓ 

(openness and merit) msMVb¸‡jv‡K gvbwmK g‡Wj e¨e¯’vcbvq K‡Vvi g‡bvfve cwinvi K‡i bgbxqfv‡e cwiPvjbvi 

Rb¨ cwiPvwjZ K‡i| 

 

Db¥y³ AvPiY (Openness) A‡b¨i cÖwZ gvby‡li weiæc AvPi‡Yi GKwU cÖwZ‡laK I ¸iæZ¡ (†gwiU) n‡jv- ms¯’vi m‡e©v”P 

¯^v_© eRvq ‡i‡L wm×všÍ †bIqv- hv KZ©…Z¡ev`x ev AvgjvZvwš¿K cÖwµqvi Ici wfwË K‡i wm×všÍ MÖn‡Yi cÖwZ‡laK| mycviwfk‡bi 

mgq Db¥y³ AvPiY I ¸iæZ¡ GB `yBwU g~j¨‡ev‡ai PP©v Kiv DwPZ| cÖPwjZ mycviwfk‡b ¸iæZ¡ gv‡b nj KZ©v Kx Pvb Ges 

†Lvjv‡gjv AvPiY ej‡Z †evSvq- wZwb hv ïb‡Z fv‡jvev‡mb Zv ejv| cÖ_vMZ mycviwfkb I Avwac‡Z¨i †¶‡Î "mZK© 

wbqgvejx (Defensive routines)Ó Avgv‡`i gvbwmK g‡Wj‡K †Lvjv‡gjv AvPiY I †gav †_‡K weiZ iv‡L-- hvi d‡j 

Avgv‡`i gv‡S Ô`¶ A¶gZvÕ m…wó nq| †ewkifvM cÖvßeq¯‹ gvbylB wKQy †kLvi Rb¨ Kó I ûgwKi SyuwK ‡_‡K wb‡R‡K i¶vq 

AZ¨šÍ `¶, d‡j Zviv cÖK…Zc‡¶ hv Pvq Zv wKfv‡e AR©b Ki‡Z nq Zv wkL‡Z e¨_© nq|  

 

wKfv‡e Db¥y³ AvPiY I ¸iæ‡Z¡i Abykxjb wkL‡Z nq? GB `¶Zvi PP©v/ wk¶v ỳwU cÖavb fv‡M fvM Kiv hvq: 

 

• `¶Zvi cÖwZdjb wPšÍvi cÖwµqv¸‡jv‡K w ’̄iZv †`Iqv, †hb Avgiv Avgv‡`i gvbwmK g‡Wj wKfv‡e MVb Kwi Ges 

wKfv‡e Zv Avgv‡`i KvRKg©‡K cÖfvweZ K‡i, †m m¤ú‡K© m‡PZb n‡Z AviI mgq w`‡Z cvwi| "K‡g©i cÖwZdjb" 

n‡jv, Kg© m¤úv`‡bi mgq wPšÍvi cÖwZdjb Kivi `¶Zv|  

 

• AbymÜvb `¶Zv: Ab¨‡`i mv‡_ mvgbvmvgwb KvR Kivi mgq, we‡kl K‡i RwUjZv Ges Ø›Ø wbim‡bi †¶‡Î, 

AbymÜvb `ÿZvi cÖ‡qvRb nq| 

 

Gme Kvi‡YB cÖwZdjb I AbymÜvb `¶Zv PP©v mycvifvBRi‡`i Rb¨ Acwinvh©- †hb Zviv Zv‡`i KZ©…Z¡ev`x gvbwmK wPšÍv 

cwieZ©b Ki‡Z cv‡i | 

 
 
4 Management Sciences for Health, “Exercising leadership to make decentralization work” The Manager, Boston, 
USA. Vol. 12, no. 2 (2003) pp 1-24. 
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AbymÜvb Ges G¨vW‡fv‡KwmÕi g‡a¨ fvimvg¨ ivLv mnvqK ZË¡veav‡bi Rb¨ Av‡iKwU ¸iæZ¡c~Y© welq| †ewkifvM e¨e¯’vcK‡KB 

G¨vW‡fv‡Kwmi cÖwk¶Y †`Iqv nq, A_©vr mycvifvBRi wb‡RB mgm¨vi mgvavb Ki‡Z cv‡ib - Kx Ki‡Z n‡e Zv wVK Kiv Ges 

m¤úbœ Kivi Rb¨ †hme mnvqZv cÖ‡qvRb Zv kbv³ Ki‡Z cv‡ib| wKš‘ mycvifvBRi hLb D”PZi c‡` DbœxZ nb ZLb AviI 

RwUj Ges wfbœ wel‡qi gy‡LvgywL nb| nVvr ZLb Zv‡`i‡K Ab¨ `…wófw½ w`‡q †`L‡Z nq, A‡b¨i gZvgZ wb‡Z nq| Zv‡`i 

bZyb K‡i wkL‡Z nq| ZvB G ch©v‡q  e¨e¯’vcK‡`i G¨vW‡fv‡Kwmi `¶Zv eis D‡ëv ¶wZi KviY n‡q I‡V - Zviv Avi G‡K 

Ac‡ii KvQ ‡_‡K wkL‡Z cv‡i bv| A‡bK mgqB Avgiv †`wL mycvifvRiiv GW‡fv‡Kwmi ‡Póv K‡i wKš‘ Zv‡`i AbymÜvb 

`¶Zv Kg _v‡K| AbymÜvb `¶Zv mvaviYZ e¨e¯’vcK‡`i Kv‡Q AcwiwPZ Ges AM«nY‡hvM¨ ‡_‡K hvq| AbymÜvb Qvov 

G¨vW‡fv‡Kwm Av‡iv ‡ewk G¨vW‡fv‡Kwmi cÖ‡qvRbxqZv m…wó K‡i| AZGe, e¨e ’̄vcK‡`i Øviv mycviwfk‡bi RwUj mgm¨v¸‡jv 

mgvavb Kivi Rb¨ G¨vW‡fv‡Kwm Ges AbymÜvb `¶Zv DfqB e…w× Kiv DwPZ|  

 

c×wZwfwËK wPšÍv (system thinking) 

 

AskMÖnYKvix‡`i wR‡Ám Kiæb: Òc×wZ ev e¨e¯’v (system) ej‡Z Kx †evSvq?Ó 

 

wKQy AskMÖnYKvix hLb Zv‡`i aviYv m¤ú‡K© Rvbv‡eb, cieZ©x AskUyKy e¨vL¨v Kiæb: GKwU c×wZ nj 

GKwU cÖwZôv‡bi Dcv`vb¸‡jv Ges Zv‡`i g‡a¨Kvi ‡h m¤úK© hvi gva¨‡g GKwU A_©en ev Kvh©Kwi †Kv‡bv 

wKQy AR©b Kiv m¤¢e| †hgb, GKwU Kw¤úDUvi wm‡÷g Gi g‡a¨ cøvM, myBP, Zvi, wK-‡evW©, gv`vi‡evW©, 

mdUIq¨vi BZ¨vw` AšÍf©y³| Gi g‡a¨ GKwU wcÖ›Uvi Ges wcÖw›Us-Gi R‡b¨ KvMRI AšÍf©y³| Kw¤úDUvi 

wb‡R GKwU wm‡÷g bq| 

 
c×wZwfwËK wPšÍv n‡”Q cy‡iv ms¯’v‡K ch©‡e¶Y Kivi GKwU k…•Ljv ev cš’v| GwU wew”Qbœ ‡Kvb cwiw¯’wZ bq eis ms¯’vi wewfbœ 

Dcv`v‡bi g‡a¨Kvi m¤úK© Ges cwieZ©‡bi †Kv‡bv we›`y bq eis m¤ú~Y© aiYUyKy ch©‡e¶‡Yi GKwU KvVv‡gv| c×wZMZ wPšÍv 

GKwU RwUj Ae¯’vi ‡cQ‡bi KvVv‡gv Ges GKK (BDwbU)¸‡jv †mwU‡K Rvbvi GKwU cš’v| GwU wm‡÷‡gi ¶y`« ‡_‡K e…nËi 

gv‡bi cwieZ©b‡K eyS‡Z mvnvh¨ K‡i|  

 

mycvifvBRiiv cÖvqkB Zv‡`i e¨w³MZ cÖZ¨vkv Kg©x‡`i Kv‡R KZLvwb cÖfvweZ K‡i Zv Abyaveb Ki‡Z e¨_© nb| †KD hw` 

D”P Kg©¶g e¨w³‡K †`‡L, Z‡e Zviv †mB e¨w³i weKv‡ki Rb¨ we‡kl g‡bv‡hvM †`b| hLb wZwb mdj nb, ZLb 

e¨e ’̄vcK/ZË¡veavqK g‡b K‡ib †h Zvi g~j¨vqb mwVK wQj Ges Zv‡`i‡K AviI †ewk K‡i mvnvh¨ K‡ib| wecixZfv‡e, GB 

mycvifvBR‡iiv Zyjbvg~jKfv‡e Amdj Kg©x‡K fv‡jv mnKg©x g‡b K‡i bv| hvi d‡j Zv‡`i cÖwZ Kg g‡bv‡hvM †`b Ges Zv 

GB Kg©x‡`i wbiærmvwnZ K‡i| dj¯̂iƒc, mycvifvBRi Zv‡`i cÖwZ AviI Kg AvMÖn †`Lvq, hv Kg©x‡`i g‡a¨ gvivZ¥K `yó Pµ 

m…wói gva¨‡g AviI Amdj Kg©x‡Z cwiYZ K‡i|  

 

mycviwfkb Ges Kg©`¶Zv hvPvB Kivi mgq mycvifvBRi‡K NUbv¸‡jvi Kvh©Kvi‡Yi e…Ë n‡Z m…ó m¤ú‡K©i Av‡jv‡K ‡`L‡Z 

n‡e| Avgiv †Kv‡bv Kg©m~wPi NUbvejx wew”Qbœfv‡e Ges Avjv`v K‡i †`L‡Z Af¨¯Í, hvi d‡j KLbI KLbI wecixZ 

cÖwZwµqvkxj NUbv¸‡jv N‡U|  

 

cÖPwjZ mycviwfk‡b GKRb mycvifvBRi hLb GKRb Kg©x‡K cwi`k©b K‡i Ges Zvi †mevi gvb ev `¶Zv wb‡q Amš‘ó nb, 

ZLb GB ch©‡e¶‡Yi aib nq Af¨vmMZ (mij‰iwLK wPšÍvfvebv) Ges GKwU wew”Qbœ NUbvi †cÖw¶‡Z mycvifvBRi GKwU 

c`‡¶c MÖnY K‡i| GwU mycvifvBRi I Kg©x Df‡qi Rb¨ GK cÖwZK~j cwi‡ek m…wó K‡i| GB iKg mycviwfk‡bi ‡¶‡Î, 

mycvifvBR‡ii c`‡¶c ZLb †Kej Kg©xi Am‡šÍvlRbK djvd‡ji g‡a¨B mxgve× _v‡K (G‡K NUbvi e¨vL¨v ejv hvq)|  

wKš‘ GKRb c×wZMZ wPšÍvavix e¨w³‡K Am‡šÍvlRbK cvidg¨©v‡Ýi KviY wbY©‡qi Rb¨ mgMÖ cwiw¯’wZ/ cwi‡e‡ki g~j¨vqb 

Ki‡Z n‡e| Kg©¶gZv K‡g hvIqvi †cQ‡b A‡bK Dcv`v‡bi wg_w¯Œqv ¸iæZ¡c~Y© f~wgKv cvjb K‡i| GKRb Kg©xi `…wó‡KvY 

†_‡K †`L‡Z †M‡j †m¸‡jvi g‡a¨ _vK‡Z cv‡i A½xKv‡ii Afve, Áv‡bi Afve, cvwievwiK mgm¨v, wbivcËvi mgm¨v cÖf…wZ| 

mvgvwRK m‡PZbZv, mvs¯‹…wZK ev ag©xq g~j¨‡ev‡ai AfveI Kg Kg©¶gZvi Rb¨ `vqx n‡Z cv‡i| GQvov e¨e ’̄vcbv Ges 

cÖkvmwbK mgm¨vI evav n‡Z cv‡i| ZË¡veav‡bi mgq GBme cwiw¯’wZ e¨vcKfv‡e cix¶v Ges g~j¨vqb Kiv DwPZ| GwU‡K 



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  36 

cÖvwZôvwbK cwiw¯’wZi KvVv‡gvMZ we‡kølY ejv nq| Gi Rb¨ mycvifvBRi‡K mnvbyf~wZkxj Ges gvbweK …̀wófw½i AwaKvix 

n‡Z n‡e|  

 

AZGe, mycviwfk‡bi mgq GKRb mycvifvBRi †ewkifvM mgq NUbvi e¨vL¨v Kivi cwie‡Z© RwUj welq¸‡jvi AvPiYMZ 

e¨vL¨v Ges KvVv‡gvMZ we‡køl‡Yi Ici ¸iæZ¡v‡ivc Kiv DwPZ| Z‡e, †Kv‡bv mgm¨vi/cwiw¯’wZi AvPiY e¨vL¨v Ges KvVv‡gvMZ 

we‡køl‡Yi Rb¨ †mB mgm¨vi RwUjZv/cwiw¯’wZ ¯úófv‡e Dcjwä Kiv cÖ‡qvRb| GLv‡b e¨w³MZ `¶Zvi f~wgKv LyeB 

¸iæZ¡c~Y©| GKRb cwievi cwiKíbv mycvifvBRi cÖ_g †_‡K †kl ch©šÍ e¨vcviwU ch©v‡jvPbv K‡i †evSvi †Póv Ki‡eb †h, †Kb 

GKRb Kg©x (supervisee) m‡šÍvlRbKfv‡e KvR Ki‡Z cv‡ib bv| A_©vr wZwb Zvi cvwievwiK Ae¯’v †_‡K ïiæ K‡i 

e¨e ’̄vcbv, Kv‡Ri cwi‡ek, Ab¨vb¨ mnKg©x‡`i mv‡_ Zvi †hvMv‡hvM BZ¨vw` welq LwZ‡q †`L‡eb| 

 

c×wZwfwËK wPšÍv (wm‡÷g w_w¼s) cÖvwZôvwbK wk¶vi meKqwU ev cvuPwU k…•Ljv‡K GKxf~Z K‡i| c×wZwfwËK wPšÍvi Rb¨ 

Ab¨ k„sLjv¸‡jv h_v: Askx`vig~jK wfkb, gvbwmK Av`k©, `jxq wk¶v Ges e¨w³MZ `¶Zv I c«‡qvRb|   

 

`jMZ wkÿv  

cÖwZôv‡b wkL‡bi ms¯‹…wZ Pvjy Ki‡Z PvB‡j `jMZ wk¶v Avek¨Kxq| `j (TEAM) †K Bs‡iwR‡Z cÖvqB wbgœiæ‡c e¨vL¨v Kiv 

nqt ÒTogether Everyone Achieves More.” 

GKwU †Mvôxi mv‡_ `‡ji cv_©K¨ GLv‡bB †h, `‡ji GKwU wbw`©ó j¶¨ _v‡K Ges †mB j¶¨ AR©‡bi R‡b¨ `‡j wewfbœ `¶Zvi 

e¨w³‡`i GKwU mswgkÖY _v‡K| mycvifvBRi `jxq j¶¨ AR©b Ges ¯^v¯’¨‡K‡›`« cÖ`Ë †mevi mve©¶wYK gv‡bvbœq‡bi R‡b¨ Zvi 

`j‡K cwiPvjbv K‡ib Ges †bZ…Z¡ †`b| ¯^v¯’¨ e¨e ’̄vq (health systems) GB `j¸‡jvB nj Kvh©Kix GKK ev BDwbU| 

`‡ji †Kv‡bv GKRb m`m¨ Ab¨‡`i †P‡q DbœZ Ávb Ges `¶Zvi AwaKvix n‡Z cv‡ib, wKš‘ `‡ji mvdj¨ wbf©i K‡i wKfv‡e 

GKRb Av‡iKR‡bi mv‡_ wg‡j KvR `¶Zvi mv‡_ mgš^q Ki‡Qb, Ges Zviv ZLbB mdj nb hLb GK‡RvU n‡q Kg©m¤úv`b 

Ki‡Z cv‡ib| `jMZ wk¶vi wKQy PgrKvi D`vniY, †hgb wKQy mdj dyUej `j, bvU¨ `j BZ¨vw`‡Z †`Lv hvq wKfv‡e `‡ji 

cÖwZwU e¨w³i cwikÖ‡gi Q‡›`ve× Dc¯’vc‡bi gva¨‡g Kvw•LZ djvdj AwR©Z nq|  

 

`‡ji mevB hLb GK n‡q KvR K‡i ZLb ïay Kvw•LZ djvdj AR©bB bq, m`m¨‡`i wb‡R‡`iI A‡bK `ªæZZi Dbœqb N‡U| 

`jMZ wk¶vi ïay nq ÒmsjvcÓ (dialogues) Gi gva¨‡g ev wPšÍv, Z_¨ Ges cÖwZwU †mevi e¨vcv‡i Mfxi wPšÍvavivi wewbg‡qi 

gva¨‡g| msjvc ej‡Z ïay m`m¨‡`i g‡a¨ Av‡jvPbv †evSvq bv, eis Gi gva¨‡g G‡K Ab¨‡K djvdj AR©‡bi j‡¶¨ ¶gZvqb 

N‡U hv e¨w³i GKvi c‡¶ AR©b Kiv m¤¢e bq| Gfv‡e mycvifvBRi RwUj welq I mbv³K…Z mgm¨v¸‡jvi MfxiZv m¤ú‡K©  

`‡ji mv‡_ wg‡j Av‡jvPbv Ki‡Z ‡k‡Lb| Gi d‡j `‡ji g‡a¨ ev e¨e¯’vcbvi †Kvb weP¨ywZ hv DbœZ †mevi AšÍivq wn‡m‡e 

KvR K‡i Zv kbv³ Kiv hvq| mycvifvBRi‡K mgm¨v ev weP¨ywZi mgvav‡b mgwš^Z e¨e¯’v I D™¢vebx cš’vi cÖ‡qvM Ki‡Z n‡e| 

cÖvqB †`Lv hvq †Kv‡bv mgm¨v n‡j `j GB mgm¨vwU Av‡M †hfv‡e mgvavb Kiv n‡q‡Q †mc‡_B G‡Mv‡Z Pvq| ZvB, mgvav‡bi 

bZyb c×wZ cÖ‡qvM Kiv gv‡bB Zv KwVb n‡e Ges `‡ji m`m¨‡`i wfbœ wfbœ f~wgKv †`Lv hv‡e hw` bv Zviv Av‡MB AewnZ bv 

nb Ges †mB Kv‡Ri cwiKíbv Kivi mgq Zv‡`i‡K AšÍf©y³ Kiv bv nq| ZvB, `jMZ wk¶v‡K Drmvn †`Iqvi R‡b¨ 

mycvifvBRi‡`i `‡ji m`m¨‡`i mgm¨v mgvav‡bi Ask wn‡m‡e AšÍf©y³ Kiv DwPZ| 

 

mve©Rbxb jÿ¨ (wfkb)  

mve©Rbxb jÿ¨ (wfkb) e¨w³MZ j‡ÿ¨i wewfbœ wg_w¯Œqvi dmj hvi Rb¨ wbqwgZ Avjvc-Av‡jvPbvi e¨e ’̄v _vKv cÖ‡qvRb, 

†hLv‡b `‡ji m`m¨MY ¯̂vaxbfv‡e wb‡R‡`i gZvgZ cÖKvk Ki‡Z cvi‡eb| G‡Z AwfÁZv wewbgq Kivi c×wZ I jÿ¨ 

Dcjwä Kivi Rb¨ hv cÖ‡qvRbxq Zv Kiv `iKvi Ges Gi Rb¨ cÖ‡Z¨‡KB `vqe× _vK‡eb| GB c×wZ¸‡jv n‡jv: 

 

• `‡ji m`m¨‡`i ¶gZvqb wbwðZ Kiv, Zv‡`i g‡a¨ AvZ¥wek¦vm ‰Zwi Kiv Ges Zv‡`i ‡`Lv‡bv ‡h Zviv c«wZôv‡bi 

GKwU ¸iæZ¡c~Y© Ask 

• cÖwZôvb ev †K‡›`«i m`m¨‡`i e¨w³MZ wfkb m…wói Rb¨ DrmvwnZ Kiv 

• GKwU e¨w³MZ wfkb m…wói Rb¨ msMVb/†K‡›`«i fwel¨‡Zi wPÎ eY©bvi j‡¶¨ mfv AbywôZ Kiv 

• †Kb cÖwZôvb/†K›`« we`¨gvb Av‡Q Zv cÖkœ Kiv? †kvbv Ges e¨vL¨v Kivi †Póv Kiv ‡h, ewY©Z aviYv¸‡jvi mv‡_ Zvi 

aviYvi wgj i‡q‡Q wK bv, m‡›`n¸‡jv e¨L¨v K‡i‡Q Ges mw¤§wjZ cÖ‡Póvq (synergie) AwaK wKQy AR©b K‡i‡Q  
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• g~j¨‡ev‡ai wel‡q Ges msMVb/†K‡›`«i wfZ‡i Ges evB‡i GKR‡bi wµqvKjvc wKfv‡e w`K-wb‡`©kbv K‡i Zv 

Av‡jvPbv Kiv  

• †mevi wewfbœ Askx`vi †hgb MÖvnK, wewfbœ `j, wewkó m¤ú«`vq, †bZv, Ab¨vb¨ wefvM BZ¨vw` Ges mvaviYfv‡e 

mgv‡Ri m‡½ wKfv‡e †hvMv‡hvM Ki‡Z n‡e Zv D‡jøL Kiv 

• †mB wel‡q †eªBb÷g© Kiv, hv‡K Zviv GKwU Av`k© cÖwZôvb/†K›`« wn‡m‡e g‡b K‡i 

• wewfbœ wfkb MVb Ges fwel¨‡Zi cwieZ©b m¤úwK©Z fvebv `‡ji mv‡_ †kqvi Kiv 

• g‡bv‡hvM w`‡q †kvbv 

• Ggb GKwU jÿ¨ eY©bv Kiv, hv gvby‡li Abyf~wZ¸‡jv‡K mshy³ K‡i Ges wek^vm‡hvM¨fv‡e GKwU ¯^cœ cÖKvk K‡i| 

 

GKRb mycvifvBR‡ii ¯ĉœ Ggb n‡Z cv‡i, †hgb: Avgvi Kg©GjvKvq Rb¥weiwZKiY c×wZi †Kv‡bv Ac~iYxq Pvwn`v _vK‡e 

bv| Zvi GB ¯^cœ‡K cÖwZôv‡bi ¯^cœ ev wfk‡b iƒcvšÍi Kiv DwPZ hv ms¯’vi mevB‡K DÏxwcZ Ki‡Z cv‡i| hLb GKwU cÖK…Z 

mvsMVwbK ¯^cœ _v‡K, ZLb Kg©x‡`i Dbœqb `ªæZZi nq Ges Kg©xiv cÖwkw¶Z, GRb¨ bq ‡h Zv‡`i‡K Av‡`k Kiv n‡q‡Q, eis 

Zviv wb‡Ri ¯^cœwUi ev¯Íevqb Ki‡Z Pvq| mw¤§wjZ ¯^cœ ïay GKwU aviYvB bq, eis GwU gvby‡li ü`‡qi kw³, AZ¨šÍ ü`qMÖvnx 

¶gZvm¤úbœ kw³| GwU †Kvb e¨w³i aviYv Øviv ïiæ n‡Z cv‡i, wKš‘ hw` GwU †hŠw³K nq Ges e¨w³‡K Qvwo‡q `‡ji Ab¨‡`i 

mnvqZv cvq ZLbB wfkbwU ev¯Íe Ges MÖnb‡hvM¨ n‡q I‡V| G‡Kev‡i mvaviYfv‡e ej‡Z †M‡j , GKwU mw¤§wjZ ¯^cœ Avm‡j 

"Avgiv mevB wg‡j Kx PvB?" GB cÖkœwUiB DËi| `‡ji mevB hLb mwZ¨Kvifv‡e GKwU wfkb wb‡Ri K‡i †bq ZLb Zviv 

G‡K Ac‡ii mv‡_ hy³ _v‡K, GKwU mvaviY AvKv•Lv Ges kw³ Øviv GKwÎZ nq| D`vniY¯^iƒc, GKwU Kg©m~wP‡K mdjfv‡e 

ev¯Íevqb Kiv cÖvq Am¤¢e hw` bv `‡ji m`m¨iv GwUi Askx`vi nq| 

 

mycvifvBRi‡`i Dcjwä Kiv cÖ‡qvRb †h, mve©Rbxb j‡ÿ¨i cÖK…Z mvdj¨ e¨w³MZ j‡ÿ¨i g‡a¨B wbwnZ i‡q‡Q| †Kv‡bv 

†bZvi e¨w³MZ jÿ¨ †h `‡ji mve©Rbxb jÿ¨ n‡e Zv wbwðZ K‡i ejv hvq bv| GKRb mycvifvBRi, whwb GKRb †bZv ev 

e¨e ’̄vcK, Zvi mycviwfk‡bi mgq Ggb GKwU cwi‡ek ‰Zwi Kiv DwPr hv e¨w³MZ jÿ¨ weKv‡k DrmvwnZ K‡i| hw` `‡ji 

Kv‡iv jÿ¨ Kg©m~wPi Rb¨ GKwU fv‡jv aviYv e‡j cÖZxqgvb nq Ges G‡Z msL¨vMwi‡ôi Askx`vwiZ¡ AR©b Kivi m¤¢vebv _v‡K 

Z‡e †bZv‡K Zvi gZvgZ ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z n‡e| mycvifvBRi‡`i me©`v †mB ms¯’vi cÖvwZôvwbK jÿ¨ m¤ú‡K© 

Kg©x‡`i m‡PZb ivLvi †Póv Ki‡Z n‡e| Avkv Kiv hvq †h, `‡ji m`m¨iv hLb GKwU mvaviY j¶¨/wfk‡bi w`‡K 

msNe×fv‡e KvR K‡ib ZLb mvdj¨ A‡bKLvwbB wbwðZ| 

 

AZGe, mycvifvBRwi cwi`k©‡bi mgq mnvqK mycviwfk‡bi cvkvcvwk GKRb mycvifvBRi‡K cÖwZôv‡bi mgm¨v m¤ú‡K© ‡mev 

cÖ̀ vbKvix‡`i Kv‡Q eZ©gvb ev¯ÍeZv/cwiw¯’wZ e¨vL¨v Ki‡Z n‡e Ges wKfv‡e mgm¨vi mgvavb K‡i Kvw•LZ jÿ¨ AR©b Kiv hvq 

Zv my¯úó K‡i Zyj‡Z n‡e| GB †¶‡Î, mycvifvBR‡ii f~wgKv n‡e Ggb GK cwi‡ek ‰Zwi Kiv †hLv‡b cÖ‡Z¨K Kg©x Zvi 

e¨w³MZ j¶¨/ wfkb cÖKvk Ki‡Z cv‡i Ges MÖnY‡hvM¨ n‡j ch©vqµ‡g mevi mv‡_ †m wel‡q Av‡jvPbv Ki‡Z cv‡i| Gfv‡eB 

GKwU e¨w³MZ jÿ¨ Askx`vix j‡ÿ¨ cwiYZ nq|  

 

iƒcvšÍ‡ii j‡¶¨ †bZ…Z¡ (Transformational Leadership) 

†bZ…‡Z¡i wewfbœ ZË¡ I c×wZ i‡q‡Q, hvi g‡a¨ iƒcvšÍ‡ii j‡¶¨ †bZ…Z¡ Ab¨Zg, †hLv‡b †Kv‡bv †bZv cÖ‡qvRbxq cwieZ©b¸‡jv 

mbv³ Ki‡Z Zvi `j¸‡jvi mv‡_ KvR K‡ib Ges cÖ‡qvRbxq cwieZ©‡bi c_ †`Lv‡bvi Rb¨ GKwU iæcKí ‰Zwi K‡i; `‡ji 

AbycÖvwYZ Ges cÖwZkÖæwZe× m`m¨‡`i g‡a¨ cwieZ©b Av‡b| GwU me©v½xb †bZ…‡Z¡i g‡W‡ji (Õdyj ‡iÄ wjWviwkcÕ g‡W‡ji) 

GKwU Awe‡”Q`¨ Ask|  

 

iƒcvšÍig~jK †bZ…Z¡ wewfbœ cÖwµqvi gva¨‡g Abymvix‡`i Aby‡cÖiYv, g‡bvej I Kg©¶gZv e…w× K‡i; hvi g‡a¨ i‡q‡Q- wbw`©ó 

j¶¨ AR©‡b Abymvix‡`i e¨w³MZ Ae`vb Ges msMV‡bi †hŠ_ Ae`v‡bi mv‡_ GKUv ms‡hvM ¯’vcb Ki‡Z cviv| Abymvix‡`i 

AbycÖvwYZ I j¶¨ AR©b Kivi †¶‡Î AvMÖn evov‡Z ‡bZv Zv‡`i Rb¨ Av`k© wn‡m‡e f~wgKv cvjb Ki‡Z cv‡ib|  
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iƒcvšÍ‡ii j‡¶¨ †bZ…Z¡ Abymvix‡`i Zv‡`i Kv‡Ri e…nËi gvwjKvbv wb‡Z P¨v‡jÄ Qyu‡o w`‡Z cv‡i Ges Zv‡`i kw³ I 

`ye©jZv¸‡jv wPwýZ K‡i Zv‡`i Kg©¶gZv evov‡bvi Rb¨ KvR Ki‡Z cv‡i| 
5

 

 

iƒcvšÍig~jK †bZ…Z¡ wfbœ wfbœ welqwfwËK nq, †hgb: 
6

 

• AšÍwb©wnZ †cÖiYv Ges Abymvix‡`i BwZevPK Dbœq‡bi Ici ¸iæZ¡ cÖ`vb 

• ˆbwZK gvb m¤ú‡K© m‡PZbZv e…w× 

• ¸iæZ¡c~Y© AMÖvwaKvimg~n ¯úóKiY  

• Abymvix‡`i g‡a¨ D”P gv‡bi ‰bwZKZv AR©‡bi Rb¨ Drmvn cÖ`vb 

• GKwU ‰bwZK Aven ‰Zwi Kiv (g~j¨‡eva I D”P ‰bwZK gvb m¤ú‡K© Av‡jvPbv Kiv) 

• e…nËi ¯^v‡_©i j‡¶¨ wbR ¯̂v_© cwinv‡i Abymvix‡`i DrmvwnZ Kiv 

• mn‡hvwMZv I HK¨ e…w× Kiv  

• wek¦vm‡hvM¨ I mvgÄm¨c~Y© Dcvq e¨envi Kiv 

• hyw³i Ici wfwË K‡i †Rviv‡jvfv‡e Av‡e`b Kiv  

• Abymvix‡`i Rb¨ c…_K ‡KvwPs Ges †g›Uiwkc cÖ`vb Kiv 

• †hvM¨ Abymvix‡`i Kv‡Q Av‡e`b Kiv 

• Abymvix‡`i ¯^vaxbfv‡e wbe©vP‡bi my‡hvM ‡`Iqv| 

 

cÖavb evZ©v: 

 

GKRb mycvifvBRi wn‡m‡e, Avgv‡`i ‡h †jvKej i‡q‡Q Zv‡`i‡K wb‡q Avgv‡`i h‡_ó mvnmx n‡Z n‡e- hviv: 

• Avgv‡`i g‡Zv bq 

• G‡K Ac‡ii g‡Zv bq 

• wKš‘ hviv nq‡Zv GKB j¶¨ I j‡¶¨i mv‡_ m¤úwK©Z g~j¨‡eva AR©‡b AvMÖn wewbgq K‡i| 

 

[Hw”QK] †QvU `jxq Abykxjb 

mve©Rbxb wfkb ˆZwi Kiv 

 
30 wgwbU 

 

GB AbykxjbwU AskMÖnYKvix‡`i g‡a¨ Zv‡`i Rb¨ hviv †ckvq GKRb mycvifvBRi| Zviv wKfv‡e GKwU 

mve©Rbxb wfkb ˆZwi Ki‡Z n‡e Zv wkL‡eb (hv‡`i Aek¨B GKwU wfkb _vK‡Z n‡e, †hgb Zv‡`i 

†Rjv/Dc‡Rjvq `xN©‡gqv`x I ¯’vqx Rb¥weiwZKiY c×wZi MÖn‡Yi nvi (contraceptive acceptance 

rate) DbœZ Kivi †ÿ‡Î), †hb Zviv GB †KŠkjwU Zv‡`i Kv‡Ri †¶‡Î Zv‡`i Aaxb¯’‡`i mv‡_ cÖ‡qvM 

Ki‡Z cv‡ib (GKRb ev GKB mv‡_ †ek K‡qKRb mnKg©xi mv‡_)| GwU mycvifvBRi I mnKg©xi g‡a¨ 

GKwU Askx`vwi `…wófw½ Mo‡Z mnvqZv Ki‡e, hv j¶¨ AR©b, †mev cÖ`v‡bi †KŠkj, gvb I we¯Í…wZ 

evov‡e| 

 
 
5 Business Dictionary, “Transformational leadership” SCIRP Open Access Journal, accessed at: 
http://www.businessdictionary.com/definition/transformational-leadership.html. 
6 Bernard M. Bass, "From transactional to transformational leadership: Learning to share the vision" 
in Organizational Dynamics. 1990, 18 (3): 19–31. 
 

http://www.businessdictionary.com/definition/transformational-leadership.html
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AskMÖnYKvix‡`i 4-5 m`‡m¨i †QvU †QvU `‡j fvM Kiæb (GwU cÖZ¨vwkZ †h cÖwk¶‡Ki cÖwZwU e¨v‡P 15-

22 Rb K‡i AskMÖnYKvix _vK‡e) Ges n¨vÛAvDU 1K weZiY Kiæb| GB Abykxj‡bi D‡Ïk¨ nj `jwUi 

MšÍe¨ ‡Kv_vq Zv Rvbv Ges Zvi weKí Kx Kx c_ Av‡Q Zv we‡ePbv Kiv (†hgb: AvBBDwW c×wZi 

RwUjZv n«vm GKwU jÿ¨ n‡Z cv‡i)| Gi weKí wnmv‡e Ab¨vb¨ AMÖvwaKvi¸‡jv AbymÜvb Kiv †h‡Z cv‡i 

(D`vt Bgcø¨v›U-Gi RwUjZv n«vm)|  

AskMÖnYKvix‡`i n¨vÛAvDU 1K covi wb‡`©k w`b Ges n¨vÛAvD‡U ewY©Z c`‡¶c¸‡jv AbymiY K‡i 

wewfbœ av‡c GKwU wfkb ˆZwi Kiæb| Zvic‡i cÖwZwU Mªy‡ci GKRb m`m¨ GwU‡K Dc¯’vcb Ki‡e| GwU 

c…_Kfv‡e mg¯Í AskMÖnYKvix‡`i Dcw¯’wZ‡Z GKwU Av‡jvPbvq c‡i Avm‡e| Av‡jvPbvi D‡Ïk¨ n‡jv 

cÖwZwU MÖæ‡ci wfkb A_©‡evaK I eyw×`xß wn‡m‡e cÖ‡Z¨K m`m¨ gvb‡Q wKbv Zv cix¶v K‡i ‡`Lv|  

cÖwk¶‡Yi cieZ©x gwWDj¸‡jv‡Z Ges Abykxj‡bi †¶‡Î Avgiv ‡hb jÿ¨ ivwL mgm¨v¸‡jv mbv³Ki‡Yi 

(†hgb, wfkb I eZ©gv‡b hv NU‡Q Zvi mv‡_ cv_©K¨) Ges wfkb cwiKíbv Kivi Rb¨ (†hgb, g~j KviY 

we‡køl‡Yi c‡i Kg© cwiKíbv Kiv) cÖ‡qvRbxq `¶Zv _v‡K| 

1-3: `j MVb m¤ú‡K© aviYv  

Dc¯’vcb  

`j MVb 

 
10 wgwbU 

 
GKwU cÖwZôv‡b wewfbœ cvwievwiK Ges mvgvwRK †cÖ¶vc‡Ui e¨w³ i‡q‡Qb| Zviv G‡K Ac‡ii †P‡q Avjv`v| 

 

`j I Mªy‡ci g‡a¨ cv_©K¨ 

ÒGKwU `j n‡jv wbw`©ó msL¨K cwic~iK `¶Zv m¤úbœ e¨w³i mgš^q, hviv GKwU wbw`©ó D‡Ïk¨, Kg© c×wZ I j¶¨ AR©‡bi 

Rb¨ e×cwiKi Ges cvi¯úwiKfv‡e `vqe×|
7

 Ò (Katzenbatch and Smith, 1993) Ô`jÕ kãwUi GKwU mvaviY we‡kølY 

†`Iqv n‡jv: 

T- Together (GKmv‡_) 

E- Everyone (cÖ‡Z¨‡K) 

A- Achieves (AR©b K‡i)  

M- More (AwaK)  

†Mvôx (Group): 

†Mvôx n‡jv gvby‡li Ggb GKwU †RvU, hv‡`i GKB ai‡bi AvMÖn ev j¶¨ i‡q‡Q Ges GKmv‡_ KvR Kivi Rb¨ Zviv wb‡R‡`i 

msMwVZ K‡i| 

 

 
 
7 Jon R. Katzenbach and Douglas K. Smith, “The Discipline of Teams” in Harvard Business Review (Mar-Apr 1993). 
Accessed at https://hbr.org/1993/03/the-discipline-of-teams-2. 
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`j I †Mvôxi g‡a¨ cv_©K¨: 

`j †Mvôx 

GKB j¶¨ wb‡q wfbœ wfbœ gvbyl| wU‡gi cÖ‡Z¨‡KB 

ci¯ú‡ii Ici wbf©ikxj| 

wfbœ wfbœ gvby‡li GKB ai‡Yi j¶¨| `‡ji cÖ‡Z¨K 

e¨w³B ¯^vaxb| 

D`vniY: d¨vwgwj cø¨vwbs wK¬wbK¨vj mycviwfkb I 

†KvqvwjwU B¤úªyf‡g›U wUg  
D`vniY: evsjv‡`k †gwWK¨vj G‡mvwm‡qkb  

 
GKwU c«wZôv‡bi ‡jvKRb wewfbœ cwievi Ges mvgvwRK Ae¯’vb ‡_‡K AvMZ| ZvB Zviv ci¯úi wfbœ c«K…wZi nq| GKwU `‡j/ 

cÖwZôv‡b wewfbœ ‰ewk‡ó¨i gvbyl _v‡Kb| ‡hgb: 

 

1. cwiKíbvKvix (Planners), hviv Z_¨ msMÖn K‡i Ges we‡kølY K‡i, cÖPyi cÖkœ K‡i, AšÍ ©̀…wó I e¨vL¨v mÜvb K‡i, 

m…Rbkxj aviYv msMÖn K‡i Ges Kg©cwiKíbv cÖYq‡b GBme GKwÎZ K‡i 

2. A¨vj‡Kwg÷ (Alchemists), hviv †KŠZynjx, D™¢veK I m…Rbkxj Ges cÖPwjZ aviYvi evB‡i wPšÍv K‡i 

3. cix¶K (Experimenters), hviv cix¶v K‡i Ges wb‡Ri I Ab¨vb¨ gvby‡li aviYv cix¶v Ki‡Z Pvq 

4. cÖwZØ›Øx (Challengers), hviv j¶¨ AR©‡bi AskMÖnY K‡i wb‡R‡`i‡K P¨v‡jÄ K‡i; 

5. ev¯ÍevqbKvix (Implementers), hviv cÖwZkÖæZ †Kv‡bv j¶¨ ev¯Íevq‡bi Rb¨ KvR K‡i;  

6. mgš^qKvix (Coordinators), hviv mevB‡K GKwÎZ K‡i ev `‡ji m`m¨‡`i wµqvKjvc mgš^q K‡i; 

7. e¨e ’̄vcK (Managers), hviv GKwU `‡ji g‡a¨ Av‡jvPbvi e¨e ’̄v K‡i Ges wm×všÍ †bq, `‡ji m`m¨‡`i `vwqZ¡ e›Ub 

K‡i, AMÖMwZ cixex¶Y K‡i Ges mg‡qiI e¨e¯’vcbv K‡i; 

8. Q‡›`ve×Kvix (Harmonizers), hviv wewfbœ gZvg‡Zi g‡a¨ mvaviY wfwË Lyu‡R ‡ei K‡i, `‡ji m`m¨‡`i GKmv‡_ KvR 

Kivi Rb¨ Abyc«vwYZ K‡i, `‡ji g‡a¨ Ø›Ø mgvavb K‡i Ges gv‡S gv‡S †KŠZyK/Avb›` K‡i; 

9. GKvKx (Lonesome), †h GKv GKvB me KvR K‡i, †hb `‡ji Avi †Kv‡bv m`m¨ †bB; hw`I Ab¨vb¨ m`m¨ivI GKB 

`vwqZ¡cÖvß;  

10. gjø ‡hv×v (Warmongers), Zv‡`i wek¦vm I gZvgZ m¤ú‡K© Zviv `…p Av¯’vc~Y© Ges Zv cÖwZôv Kivi Rb¨ hyw³ w`‡e I 

ZK© Ki‡e Ges Ab¨‡`i _vgv‡bvi ‡Póv Ki‡e| 

 

GKRb `jxq †bZv/ e¨e¯’vcK/ mycvifvBRi, hvi ZË¡veav‡b GKwU eo `j i‡q‡Q, Zv‡Z †h‡Kvb ai‡bi, AmsL¨ ai‡bi ev 

Dc‡iv‡jøwLZ me ai‡bi m`m¨B _vK‡Z cv‡i| mycvifvBRi‡K Zv‡`i mevB‡K GKwU mve©Rbxb wfk‡bi w`‡K cwiPvjbv 

Ki‡Z n‡e|  

 

`j Dbœq‡bi wewfbœ avc 

`‡ji Dbœqb mvaviYZ GKwU RxebPµ AbymiY K‡i| UvKg¨v‡bi (Tuckman) `jMZ  Dbœq‡bi g‡Wj (wUg ‡W‡fjc‡g›U 

g‡Wj) me©vwaK ¯^xK…Z g‡Wj¸‡jvi g‡a¨ GKwU| `‡ji weKv‡ki AMÖMwZ Dcjwäi Rb¨ 1965 mv‡j W. eªæm UvKg¨vb GKwU 

g‡Wj cÖKvk K‡ib| wZwb eY©bv K‡ib †h, GKwU `j hLb cwic~Y©Zv I mvg‡_¨©i w`‡K GwM‡q hvq ZLb wewfbœ w`‡K Zvi 

m¤úK© cÖwZwôZ n‡q hvq Ges †bZv ZLb †bZ…‡Z¡i aib cwieZ©b K‡ib| GwU m¤¢e nq, GKwU cwiPvjb-ixwZ‡Z ïiæ K‡i, 

†KvwPs‡qi gva¨‡g AMÖmi n‡q, Zvici AskMÖnY I cÖwZwbwa‡Z¡i gva¨‡g ‡kl Kivi gva¨‡g| wbgœwjwLZ ch©vq¸‡jv n‡jv `‡ji 

wewfbœ ¯Íi: 

 

MVb (Forming): †Kv‡bv `j hLb Zv‡`i D‡Ïk¨, cwiwa Ges eÜb cÖwZôvq KvR K‡i ZLb Zv‡Z h‡_ó D‡ËRbv I 

mZK©Zvi wg‡kj _v‡K| G ch©v‡q `j mvaviYZ ‡ewk wKQy AR©b Ki‡Z cv‡i bv| 
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Av‡jvPbv (Storming): `‡ji me‡P‡q KwVb ch©vq GwU| G ch©v‡q `‡ji m`m¨ wn‡m‡e wKfv‡e `j‡K mvg‡bi w`‡K AviI  

AMÖmi K‡i wb‡q hvIqv hvq †m e¨vcv‡i Zv‡`i wbR¯^ aviYv I wPšÍvfvebv _v‡K| G ch©v‡q Zv‡`i g‡a¨ wKQyUv D‡ØM KvR 

Ki‡Z cv‡i we‡klZt hLb GUv ¯úó n‡q D‡V †h cÖ_‡g `‡ji j¶¨ hZUv mnR g‡b n‡qwQj Avm‡j Zv ZZUv mnR bq|  

 

g~j¨‡eva (Norming): cvi¯úwiK mn‡hvwMZv, ms‡hvM, civgk© Ges MVbg~jK Av‡jvPbvi gva¨‡g `j A‡c¶vK…Z kvwšÍc~Y© 

cwi‡e‡ki w`‡K GwM‡q ‡h‡Z _v‡K| Gi d‡j `‡ji g‡a¨ †gŠwLK ev A‡gŠwLK wKQy bxwZgvjvi wfwËg~j cÖwZwôZ nq|  

 

Kg©mvab (Performing): `jwU Zvi Drcv`bkxjZv m‡e©v”P ch©v‡q e…w× K‡i| 

 

GB g‡W‡j gyjZwe (Adjourning) bvgK GKwU 5g avc i‡q‡Q, †hLv‡b `jwU mvd‡j¨ AR©b I cÖwZdjb †`L‡Z cvq Ges 

j¶¨ AR©‡bi ci m¤¢eZ `jwUi cwimgvwß NUvq| 

 
 

 
wPÎ 1. `j Dbœq‡bi g‡Wj Gi ch©vqmg~n, eªæm UvKg¨vb 1965 
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†QvU `jxq Abykxjb  

`j MVb 8

 

 
30 wgwbU 

 

`«óe¨: GB Abykxj‡bi R‡b¨ h‡_ó AwMÖg cÖ¯‘wZi cÖ‡qvRb| AZGe mn-cÖwk¶KMY Aek¨B Dcw¯’Z Ges cÖ¯‘Z 

_vK‡eb| 

wewfbœ ai‡Yi e¨w³‡Z¡i e¨vcv‡i ‡h ¯øøvBWwU Av‡Q Zv †`wL‡q wb‡q GB gRvi AbykxjbwU ïiæ Ki‡Z n‡e| 

`jwU‡K 4-5 R‡bi K‡qKwU †QvU `‡j fvM Kiæb (m¤¢e n‡j GKwU m…Rbkxj c×wZ e¨envi K‡i `‡j fvM 

Kiæb)| mevB‡K g‡b Kwi‡q w`b ‡h Zviv gš¿Yvj‡qi wewfb œ `ß‡ii cÖwZwbwaZ¡ Ki‡Qb| (Gi Dci †Rvi 

w`b)| e¨vL¨v Kiæb ‡h `j wn‡m‡e Zv‡`i j¶¨ nj †h eivÏK…Z mg‡qi g‡a¨ (10-15 wgwb‡Ui g‡a¨) 

Zv‡`i‡K hZ †ewk m¤¢e c‡q›U AR©b Ki‡Z n‡e| 

  
wd¬cPv‡U© c‡q›U: 

wd¬cPv‡U© m¤¢ve¨ AvB‡Ug (Awf‡hvwRZ n‡Z cv‡i): 

• GLvb †_‡K -- ¯’v‡bi `~iZ¡ *--- gvBj 

• GKwU wPiæwb 

• GUv ‡Kv_vq? (GKwU RvqMv evQvB Kiæb) 

• AvR‡Ki wdwjcvB‡b 100 ZvbRvwbqvb wkwjs‡mi wewbgq nvi 

--- ‡c‡mvm ** 

• TEAMWORK kã ‡_‡K 3 ev Z‡ZvwaK A¶i e¨envi K‡i GKwU kã 

• GKwU Iobv 

• †fb ÿwUi AvR‡Ki Acv‡ikb g¨v‡bRv‡ii bvg 

• GKwU †mjwd w÷K 

• GKwU weov‡ji Qwe 

• GKwU P‡Kv‡jU ‡gvoK                                                                                    
 

1 c‡q›U 

1 c‡q›U 

 

1 c‡q›U 

1 c‡q›U 

 

1 c‡q›U 

1 c‡q›U 

1 c‡q›U 

1 c‡q›U 

1 c‡q›U 

1 c‡q›U 

1 c‡q›U 

 

* cÖwk¶K W«vBwfs `~i‡Z¡i g‡a¨ †h †Kv‡bv RvqMv †e‡Q †b‡eb 

** ev Ab¨ †Kv‡bv gy`ªv †e‡Q wbb 

 

10-15 wgwbU c‡i eo `‡j wd‡i Avmyb| `j¸‡jv‡K e…nËi Mªy‡c Zv‡`i cvidig¨vÝ Dc¯’vc‡bi Rb¨ GKRb 

cÖwZwbwa wbe©vPb Ki‡Z ejyb| cÖwZwU Mªy‡ci c‡q›U¸‡jv wnmve Kiæb Ges GKRb weRqx ‡Nvlbv Kiæb - 

cyi¯‹vi _vK‡j n¯ÍvšÍi Kiæb| 

 
wb‡Pi cÖkœ¸‡jv Av‡jvPbv Kiæb: 

• Kx fvj n‡q‡Q Ges Avcbv‡K hw` Avevi GwU Ki‡Z ejv nq Z‡e Kx DbœwZ Ki‡eb? 

• †Kv‡bv †bZv wQj wK? Zv n‡j Zvi f~wgKv Kx wQj? hw` bv nq, `‡ji Kx `iKvi wQj? 

 
 
8 Adapted from: Save the Children, “Managing for High Performance Training Module” (2004). 
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• Zviv ‡Kvb `‡ji g‡Â wQ‡jb Ges wKfv‡e Zv‡`i fvM n‡qwQj? 

• Zviv wK j¶¨ K‡i‡Q ‡h Zviv GKB ms¯’vi me wefvM Ges GKmv‡_ KvR Ki‡Z cv‡i? Zviv _vK‡j 

Kx nZ? 

• Zviv wK j¶¨ K‡i‡Q †h 3 ev Z‡ZvwaK A¶‡ii kã¸‡jv‡Z KvR Kiv †_‡K me©vwaK c‡q›U¸‡jv 

ˆZwi Kiv DwPZ? 

• GKwU `‡j ‰ewPÎ †Kb ¸iæZ¡c~Y©? 

 
g~j / mgvwß evZ©v: 

mycvifvBRi wnmv‡e, Ggb †jvK‡`i mv‡_ RwoZ nIqvi Rb¨ Avgv‡`i h‡_ó mvnmx n‡Z n‡e, hviv: 

• Avgv‡`i g‡Zv bq 

• G‡K Ac‡ii g‡Zv bq| 

• Z‡e hv‡`i m¤¢eZ GKB j¶¨ I D‡Ï‡k¨i mv‡_ m¤úwK©Z g~j¨‡ev‡ai Rb¨ GKvMÖZv i‡q‡Q|  
 

GB Awa‡ekbwUi mvims‡¶c ˆZwi Kiæb| ïaygvÎ wbR¯^ gZvg‡Z Pj‡j wUg KLbI Kvh©Ki nq bv| GKwU 

wUg ‰Zwii Rb¨ Zv‡`i g¨v‡bRv‡ii wKQy c`‡¶c †bIqv cÖ‡qvRb| g¨v‡bRv‡ii Aek¨B GKwU my¯úó wfkb 

¯’vcb Ki‡Z n‡e| mwVK †jvK‡K wbhy³ Ki‡Z n‡e hviv GB `…wófw½i mv‡_ mvgÄm¨ ivL‡Z cv‡i, `ÿZvi 

wgkÖY j¶¨ Ki‡Z cv‡i Ges `‡ji m`m¨‡`i g‡a¨ wek¦vm I kÖ×v ˆZwi Ki‡Z cv‡i| 
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gwWDj 1 cÖwk¶‡Ki DcKiY I n¨vÛAvDUmg~n 

n¨vÛAvDU 1K 

GKwU `jMZ wfkb ˆZwi Kiv 

avc 1 - Kg©m~wPi AMÖvwaKvi ˆZwi Kiæb 

GKwU ¯^v¯’¨ Kg©m~wPi †¶Î wbe©vPb Kiæb †hLv‡b Avcwb wb‡R‡K cwieZ©‡bi e¨vcv‡i AvZ¥wb‡ek Ki‡Z Pvb| wb‡P wKQy cQ›` 

†`Iqv Av‡Q, hw`I Gi ga¨ †_‡K †h‡Kv‡bv GKwU ev K‡qKwU wgwj‡q Avcwb wbe©vPb Ki‡Z cv‡ib|  

• Mf©ve ’̄v, cÖme, I cÖme-cieZ©x †mev (gvZ…¯^v¯’¨ I cywó, gv I cÖme mswkøó Amy¯’Zv I g„Zy¨, Kg IRb, gvZ…`y» 

cvb Kiv‡bv BZ¨vw`)  

• cwievi cwiKíbv (AbvKvw•LZ Mf©aviY, Amg‡q ev Nb Nb Mf©aviY, D”P mšÍvb Rb¥ nvi, Rb¥weiwZKiY 

c×wZi e¨_©Zv, cÖmecieZ©x cwievi cwiKíbv, Mf©cvZ cieZ©x cwievi cwiKíbv, Rb¥wbqš¿Y c×wZi cÖvc¨Zv, 

cvk¦© cÖwZwµqv, †mevi cÖvwß, †mevi ¸YMZ gvb, m½x‡`i‡K AšÍf©yw³KiY BZ¨vw`)  

• wK‡kvi-wK‡kvix (†hŠb I cÖRbb ¯^v¯’¨ I AwaKvi, Rb¥wbqš¿Y c×wZ m¤ú‡K© Z_¨ I ‡mev, AbvKvw•LZ Mf©aviY, 

Mf©cvZ, †hŠbevwnZ msµgY, GBPAvBwf, Ab¨vb¨ SyuwK, ZvgvK, Gj‡Kvnj I Ab¨vb¨ gv`K, BZ¨vw`|  

• bvix ¯^v¯’¨ (cÖRbbZ‡š¿i msµgY, †hŠbevwnZ msµgY, GBPAvBwf, Rivqygy‡Li K¨vÝvi, ¯Íb K¨vÝvi, eÜ¨vZ¡, 

†RÛvi ‰elg¨, mwnsmZv, cÖRbb AwaKvi BZ¨vw`)  

 

avc 2 - jÿ¨ (wfkb) wbg©vY I eY©bv Kiæb  

wfkb wbg©v‡Yi R‡b¨ wb‡gœv³ welq we‡ePbv Ki‡Z n‡e: 

1. j‡ÿ¨i wfwË nevi R‡b¨ me‡P‡q ¸iæZ¡c~Y© (D”PvwiZ Ges Aby”PvwiZ Dfq ai‡Yi) g~j¨‡eva¸‡jv, †hgb Mvn©¯’¨ 

m¤úK© ‡_‡K ïiæ K‡i mvgvwRK AskMÖnY, Ges miKvix wewa ‡gvZv‡eK g~j¨‡eva¸‡jv Kx Kx?   

2. †Kvb Af¨vm¸‡jv cwievi cwiKíbvi †¶‡Î evm¯’v‡b, mvgvwRK Ges miKvwi wewfbœ ch©v‡q cÖPwjZ (AvbyôvwbK Ges 

AbvbyôvwbK) Ges jÿ¨wU AwR©Z n‡j †Kvb welq¸‡jv cÖPjb nIqv `iKvi (A_©vr cÖZ¨vwkZ AvPiY nIqv DwPr)?  

3. †Kvb †Kvb m¤ú`¸‡jv eZ©gv‡b Av‡Q hv jÿ¨wU AR©‡b mnvqK n‡e?   

 

Gi c‡ii avcwU nj jÿ¨wU‡K eY©bv Kiv, A_©vr Kx Ki‡Z n‡e ev Kx AR©b Ki‡Z n‡e| GKwU jÿ¨‡K mvaviYZ K‡qKwU 

ev‡K¨i gva¨‡g hZUyKy m¤¢e ¯úó I mnRfv‡e eY©bv Ki‡Z n‡e| GKwU jÿ¨ GK`j e¨w³‡K †hb Aek¨B AbycÖvwYZ Ki‡Z 

cv‡i Ges bZyb kw³ †hvMv‡Z cv‡i|  

 

wb‡P GKwU †PKwj÷ †`Iqv n‡q‡Q hv †_‡K GKwU j‡ÿ¨i e¨vwß (scale or range) †evSv m¤¢e: 

• GwU wK cÖZ¨vwkZ fwel¨‡Zi GKwU ¯úó wPÎ eY©bv K‡i? †hgb, cwievi cwiKíbv Awa`ß‡ii †¶‡Î, wPÎwU wK 

AvR‡K †_‡K 25 eQi ci cwiev‡ii AvKvi wb‡q mvgvwRK ixwZi wK Ae¯’v n‡e Zv eY©bv Ki‡Q?  

• GwU wK mij I ¯úó?  

• GwU wK RbMY‡K AbycÖvwYZ Ki‡e Ges GKwU bZyb ch©v‡qi kw³ I GKZvi m…wó Ki‡e?  

• GwU wK †Kvb welq¸‡jv Riæix Ges †Kvb¸‡jv Riæix bq Zv e¨vL¨v Ki‡Q?  

• †hme Askx`vi (stakeholders) Av‡Q, ZvivI wK GKB ¯^cœ †`‡L?  
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gwWDj 2  

Aby‡cÖiYv 

 

gwWD‡ji †gvU mgq 

45 wgwbU 

 

wkLb D‡Ïk¨ 

Awa‡ekb †k‡l AskMÖnYKvixMY †hme wel‡q Rvb‡Z cvi‡eb: 

1. Aby‡cÖiYvi msÁv Ges aib m¤ú‡K© Rvb‡Z cvi‡eb 

2. Kg AYy‡cÖiYvi j¶Y mbv³ Ki‡Z cvi‡eb 

3. Ab¨‡`i Ges wb‡R‡K wKfv‡e AbycÖvwYZ Ki‡Z nq Zv Rvb‡Z cvi‡eb 

 

cÖwkÿY c×wZ 

• cÖwk¶‡Ki †cÖ‡R‡›Ukb  

• `jxq Abykxjb  

 

c Ö‡qvRbxq DcKiY 

• Kw¤úDUvi I cÖ‡R±i  

• cvIqvi c‡q›U †cÖ‡R‡›Ukb 

• wd¬cPvU© Ges gvK©vi  

• n¨vÛAvDU 1K  

 

 

AwMÖg c Ö¯‘wZ 

• cvIqvi c‡q›U †cÖ‡R‡›Ukb ch©v‡jvPbv Kiæb  

• AskMÖnYKvix‡`i Rb¨ n¨vÛAvDU 1K Gi cÖ‡qvRbxq Kwc Kiæb  

• `jxq Abykxj‡bi Rb¨ cÖ‡qvRbxq wd¬cPvU© cÖ¯‘Z Kiæb: `j MVb 

 

Awa‡ekb cwiKíbv 

†mkb  mgq  

2-1: ¯̂vMZg I wkLb D‡Ïk¨  5 wgwbU  

2-2: Aby‡cÖiYv m¤ú‡K© aviYv  25 wgwbU  

Dc ’̄vcb I Av‡jvPbv: Aby‡cÖiYvi msÁv  5 wgwbU  

Dc ’̄vcb I Av‡jvPbv: Aby‡cÖiYvi aiY  20 wgwbU 

2-3: Kg Aby‡cÖiYvi j¶Ymg~n kbv³ Kiv Ges Ab¨‡`i AbycÖvwYZ Kivi Dcvq  15 wgwbU  
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Av‡jvPbv: Kg Aby‡cÖiYvi j¶Ymg~n  5 wgwbU  

Av‡jvPbv:  Kg©x‡`i AbycÖvwYZ Kivi Dcvq  10 wgwbU  

gwWD‡ji ‡gvU mgq  45 wgwbU 

 

2-1: ¯^vMZg I wkLb D‡Ïk¨ 

 
5 wgwbU 

 

Awa‡ekb †k‡l AskMÖnYKvixMY †hme wel‡q Rvb‡Z cvi‡eb: 

1. Aby‡cÖiYvi msÁv Ges aib m¤ú‡K© Rvb‡Z cvi‡eb 

2. Kg AYy‡cÖiYvi j¶Y mbv³ Ki‡Z cvi‡eb 

3. Ab¨‡`i Ges wb‡R‡K wKfv‡e AbycÖvwYZ Ki‡Z nq Zv Rvb‡Z cvi‡eb   

 

 

cÖwk¶Yv_©x‡`i GKwU `‡j wb‡Pi cÖkœ¸‡jv wb‡q †eªBb÷wg©s Ki‡Z ejyb| GKwU wd¬cPvU© KvM‡R 

Av‡jvPbv¸‡jv †_‡K g~j welq¸‡jv msw¶ß AvKv‡i wjLyb. 

• Kg©x‡`i Aby‡cÖiYv I Drmvn †`Iqvi e¨vcv‡i Avcbvi AwfÁZv Kx?  

• Avcbvi e¨e¯’vcK/ mycvifvBRi Avcbv‡K wKfv‡e AbycÖvwYZ ev DrmvwnZ K‡ib? 

2-2: Aby‡cÖiYv m¤ú‡K© aviYv  

Dc¯’vcbv I Av‡jvPbv 

Aby‡cÖiYvi msÁv 

 
5 wgwbU 

 

Aby‡cÖiYv‡K msÁvwqZ Kiv n‡q‡Q Gfv‡e- "GKwU gvbweK gb¯ÍvwË¡K ‰ewkó¨, hv ‡Kvb e¨w³i A½xKv‡ii MfxiZv e…w×i 

mnvqK| GwU Kg©x‡`i AvPiY‡K cÖfvweZ Kivi Rb¨ e¨e¯’vcbvi GKwU c×wZ|" (ev`y, 2005)
9 evU©j Ges gvwU©b (1998)

10 
Gi g‡Z, Aby‡cÖiYv Ggb GK kw³, hv AvPiY‡K DÏxwcZ K‡i, AvPi‡Yi w`Kwb‡`©k †`q Ges wecixZgyLx c«eYZv Kwg‡q 

‡`q| Ab¨ K_vq, e¨w³‡K ch©vß DÏxwcZ Ges D`¨gx n‡Z n‡e, AR©‡bi j‡¶¨i Ici GKwU ¯úó †dvKvm _vK‡Z n‡e Ges  

wbw ©̀ó j¶¨ I D‡Ïk¨ c~i‡Yi Rb¨ `xN© mgq a‡i Zv‡`i kw³ Ges mgq cÖ‡qvM Ki‡Z B”QyK n‡Z n‡e|  

 

Aby‡cÖiYv †Kvb e¨w³i `¶Zv AR©b Ges Kx cwigv‡Y wZwb Zvi ¶gZv‡K e¨envi Ki‡eb †m wel‡q cÖfvweZ K‡i (jK I 

jv_vg-2004)| D³ †jLK‡`i g‡Z, "Aby‡cÖiYvi aviYvwU †mme Af¨šÍixY Ges evwn¨K KviY¸‡jv †evSvq hv h_vµ‡g Kg©x‡K 

fvj AvPi‡b DrmvwnZ K‡i Ges K‡g© cwiYZ Ki‡Z Drmvn †`q| Aby‡cÖiYv †h wZbwU w`K cÖfvweZ Ki‡Z cv‡i Zv n‡jv: 

(cQ‡›`i) w`Kwb‡`©kbv, (cÖ‡Póvi) ZxeªZv I (Aa¨emv‡qi) mgqKvj| Aby‡cÖiYv gvby‡li `¶Zv I axkw³ AR©b‡K Ges Zviv 

 
 
9 E. E.  Badu, “Employee Motivation in University Libraries in Ghana: a comparative analysis” Information 
Development (2005). vol. 21. p. 38-46. 
10 Kathryn Bartol and David Martin, Management (McGraw Hill Management Series, 1998). 
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Gme KZUv e¨envi Ki‡e †m welqwU‡KI cÖfvweZ Ki‡Z cv‡i|"   

 

 

AskMÖnYKvix‡`i‡K GKwU wfAvBwcwc Kv‡W© 5wU wel‡qi bvg wjL‡Z ejyb hv Zv‡`i‡K AbycÖvwYZ K‡i| 

1-2 Rb AskMÖnYKvix‡K Zv‡`i 5wU Aby‡cÖiK GKUy D”P¯^‡i c‡o †kvbv‡Z ejyb| Ab¨‡`i wR‡Ám Kiæb 

GB GKB welq¸‡jv Zv‡`i‡KI Aby‡cÖiYv †`q wK bv| Gici Zv‡`i mevB‡K wR‡Ám Kiæb Zviv †hme 

Aby‡cÖi‡Ki bvg e‡j‡Q †m¸‡jv‡K Af¨šÍixY I evwn¨K Aby‡cÖiK wn‡m‡e †kÖYxweb¨vm Ki‡Z Pvb wK bv| 

 

Dc¯’vcb 

Aby‡cÖiYvi cÖKvi‡f` 

 
20 wgwbU 

Aby‡cÖiYv‡K mvaviYZ wZb fv‡M fvM Kiv hvq: 

1. evwn¨K Aby‡cÖiYv (External motivation) 

3. Af¨šÍixY Aby‡cÖiYv (Internal motivation) 

4. AvZ¥ Aby‡cÖiYv (Self-motivation) 
 

evwn¨K I Af¨šÍixY Aby‡cÖiYvi D`vniY 

RW©v‡b BDGmGAvBwW-i mnvqZvq cwiPvwjZ ¯̂v‡¯’¨i Rb¨ gvbem¤ú` 2030 cÖK‡í  (The HRH 2030 Project) †`Lv 

†M‡Q ‡h, ¯̂v¯’¨Kg©xiv Zv‡`i Kv‡Ri gva¨‡g AwR©Z mvgvwRK I AvšÍe¨©w³K m¤úK©, `jMZ KvR Ges Kg©¯’‡ji e¨e ’̄vcbvmg~n 

(Af¨šÍixY Aby‡cÖiK) BZ¨vw`‡K AZ¨šÍ ¸iæZ¡ †`q| Avevi Zv‡`i me‡P‡q eo Am‡šÍvl¸‡jvi g‡a¨ AšÍM©Z nj: `ye©j cÖ‡Yv`bv, 

mieivn I AeKvVv‡gv, †ckv`vix I †ckvMZ Dbœq‡bi my‡hv‡Mi Afve, Ges Kg©¯’‡ji A-e¨e¯’vcbv ev ỳe©j e¨e ’̄vcbv (evwn¨K 

Aby‡cÖiK)|
11

 

 

evwn¨K Aby‡cÖiYv 

evwn¨K Aby‡cÖiYv Ggb wKQy welq hv PvKwii mv‡_ m¤úwK©Z, †hgb- †eZb, fvZvw`, myweav, Awd‡mi ¯’vb msKyjvb Ges 

wbivcËv)| GKwU SyuwKc~Y© Kv‡Ri cwi‡ek ev †eu‡P _vKvi Rb¨ b¨~bZg †eZb A‡bK Kg©xi Aby‡cÖiYv Kwg‡q ‡`q| Z‡e 

BwZevPK cÖwZevZ©v Ges mnKg©x I mycvifvBR‡ii ¯^xK…wZ evwn¨K Aby‡cÖiYv †hvMv‡Z cv‡i| 

 

evwn¨K Aby‡cÖiYv GKwU evn¨kw³| evn¨kw³ hZ¶Y we`¨gvb _v‡K ZZ¶Y GwUI we`¨gvb _v‡K| GwU DØy×Ki‡Yi GKwU `ye©j 

iƒc, GUvi Ici `xN©Kvjxb wbf©i Kiv hvq bv| evwn¨K Aby‡cÖiYv BwZevPK n‡Z cv‡i (†hgb: cyi¯‹vi, cÖ‡Yv`bv, c‡`vbœwZ); 

A_ev †bwZevPKI n‡Z cv‡i (†hgb: c`vebwZi ûgwK, Kg ¸iæZ¡c~Y© KvR cÖ`vb ev Kg ¸iæZ¡c~Y© ¯’v‡b e`wj ev Kg 

m¤§vbRbK Kv‡Ri cwi‡ek cÖ`vb BZ¨vw`)| DwjøwLZ RwicwU wbgœwjwLZ welq¸‡jv‡K kw³kvjx Aby‡cÖiK wn‡m‡e mycvwik 

K‡i‡Q: 

• †mev‡K‡›`« eZ©gvb Pvwn`vi Av‡jv‡K cÖK…Z Kvh©cwiwa, Kg©xi msL¨v I `¶Zvi cy•Lvbycy•L we‡kølY 

• ch©v‡jvPbv I ms¯‹vi Kiv, cÖ‡qvR‡b wb‡qvM I e`jx cÖwµqvi m~Pbv Kiv 

 
 
11 USAID and HRH 2030, Motivation and Retention of Health Workers in Ministry of Health Facilities in Four 
Governorates in Jordan Findings from a Mixed Methods Study (December 2016). 
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• A‡c¶vK…Z ZiæY Kg©x‡`i DØy× Kivi R‡b¨ Rb¨ we‡kl †ckvMZ K¨vwiqv‡ii c_ ˆZwi Kiv ev cvidg¨©v‡Ýi wfwË‡Z 

cÖ‡Yv`bvi e¨e¯’v Kiv 

• †bZ…Z¡, `j MVb, †KvwPs, mnvqZv I mycviwfkb Ges †hvMv‡hvM BZ¨vw` gvbe m¤ú` e¨e ’̄vcbv (Human 

resources management) ev¯Íevq‡b DbœwZ mvab 

• Ø›Ø, AvMÖvmb Ges Ace¨envi †gvKv‡ejvq Kg©x‡`i mnvqZv Kivi Rb¨ we‡iva e¨e¯’vcbvq e¨e¯’vcK‡`i mvg_¨© e…w× 

Kiv 

• we‡K›`«xK…Z wm×všÍ MÖnY‡K mg_©b Kiv, we‡kl K‡i GwU †h‡nZy gvbe m¤ú` e¨e ’̄vcbv c×wZ, Awa`ßi Ges †mev 

†K‡›`«i mv‡_ m¤ú…³ 

• Kg©x‡`i Ávb Ges `¶Zv wbqwgZ nvj bvMv` Kivi gva¨‡g †ckv`vwiZ¡ Dbœqb Ae¨vnZ ivLvi Rb¨ gv‡S gv‡SB 

b¨vqm½Z my‡hvM cÖ`vb 

• †mevMÖnxZvi cÖwZevZ©v Ges †mevi gv‡bi h_vh_ g~j¨vq‡bi Rb¨ wbqwgZ Ges Kvh©Kix P¨v‡bj D™¢veb 

• ¯^v¯’¨ I cwievi Kj¨vY gš¿Yvj‡qi e¨e¯’vcbv m¤úwK©Z c`¸‡jv‡Z bvix‡`I `~e©j cÖwZwbwa‡Z¡i K_v we‡ePbv K‡i  

e¨e ’̄vcbv m¤úwK©Z c`¸‡jv‡Z bvix‡`iKvR Kivi ‡¶‡Î  evavmg~n AviI fv‡jvfv‡e Abyaveb Kiv 

• Kg©‡¶‡Î nqivwb Ges AvµgYvZ¥K e¨envi wbqš¿Y Ges †cÖiYvi Ici Gi cÖfve cwigvc Kiv Ges GB mgm¨vwUi cwiwa 

AviI fv‡jvfv‡e Dcjwä Kiv|  

 

Af¨šÍixY Aby‡cÖiYv 

Kv‡iv Af¨šÍixY Aby‡cÖiYvi Drm Zvi wb‡Ri g~j¨‡eva I Av`‡k©i gvb`Û, Ges ˆkk‡ei g~j¨‡eva I Av`‡k©i Dci wfwË K‡i 

MwVZ nq| Rxe‡bi cÖ_g w`‡KB g~j¨‡eva ‰Zwi nq| hw`I cÖvßeq¯‹‡`i g~j¨‡eva cieZ©x‡Z e`jv‡Z cv‡i, Z‡e Zv LyeB weij 

Ges Zv AmvaviY I A¯^vfvweK wKQy NUbvi †cÖw¶‡Z NU‡Z cv‡i| †h‡nZy GwU GKwU w¯’wZkxj g~j¨‡ev‡ai Dci wfwË K‡i 

MwVZ, Af¨šÍixY Aby‡cÖiYv †Kv‡bv evwn¨K Ae¯’v ev wel‡qi Ici wbf©i K‡i bv| Af¨šÍixY Aby‡cÖiYv mn‡R cwieZ©b nq bv| 

 

Af¨šÍixY Aby‡cÖiYv †Kv‡bv e¨w³i AšÍi ‡_‡K Av‡m, hw`I evwn¨K kw³i Øviv GwU cÖfvweZ n‡Z cv‡i| †hgb, mycvifvBRi 

GKRb e¨w³ wn‡m‡e Kg©xi cÖwZ †h g‡bvfve †cvlY K‡ib, Zvi DbœwZ, AM«MwZ, ¯^xK…wZ Ges `vwq‡Z¡i my‡hvM BZ¨vw`|  

 

GKRb mycvifvBR‡ii Kv‡Ri GKwU Ask nj Zvi Kg©x‡`i Af¨šÍixY Aby‡cÖiYv¸‡jv Kx Zv Rvbv| D`vniY¯^iƒc, Kg©xi 

Aby‡cÖiYv wK m…Rbkxj Dcvq D™¢veb Ges m…wói e¨vcv‡i mš‘wói mv‡_ ev mgm¨vi mgvavb, †Kv‡bv wKQy‡Z Ae`vb ivLv, 

cÖZ¨vwkZ Kv‡Ri gvb Ges j¶¨ AwZµg Kiv, ev †kLvi Ges GKwU PgrKvi `‡ji mv‡_ KvR Kivi mš‘wói mv‡_ m¤úwK©Z? 

cÖ‡Z¨‡KiB Ggb A‡bK Af¨šÍixY †cÖiYv Av‡Q, wKš‘ A‡bK e¨w³ Avevi wewfbœ †cÖiYv Øviv AwaK AbycÖvwYZ n‡Z cv‡i| 

GKRb mycvifvBRi Ggb GKwU Kv‡Ri cwi‡ek ‰Zwi Ki‡e †hLv‡b wewfbœ my‡hvM Kg©x‡K AbycÖvwYZ Ki‡e Ges Zv‡`i 

Kg©¶gZv e…w×i Rb¨ DrmvwnZ Ki‡e|  

 

gvbyl cÖvqB D”P Kg©¶gZvi R‡b¨ wZbwU cÖv_wgK †cÖiYv`vq‡Ki †h‡Kvb GKwU (A_ev Zv‡`i wgkÖY) Øviv DÏxwcZ nq: ¶gZv 

(`…k¨Zv Ges L¨vwZ); mshyw³ (fv‡jv m¤úK© ‰Zwi ev eRvq ivLvi); ev AR©b (fv‡jv KvR m¤úbœ Kiv Ges e…nËi `vwqZ¡ cvjb 

Kivi my‡hvM cvevi Me©)|
12,13 

 

AvZ¥ Aby‡cÖiYv  

m‡e©vËg Aby‡cÖiYv n‡jv AvZ¥-Aby‡c«iYv A_©vr Ab¨ e¨w³ ev cwiw¯’wZi cÖfve QvovB hv Kiv `iKvi Zv Kivi ¶gZv| 

 
 
12 D. C. McClelland, Human Motivation (Glenwood, IL: Scott-Foresman, 1985). 
13 Management Sciences for Health, “Management strategies for improving health services: Creating a work 
climate that motivates staff and improves performance” The Manager (2002) 11(3). 
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AvZ¥AbycÖvwYZ e¨w³ GgbwK †Kvb evav †c‡jI nvj †Q‡o bv w`‡q A_ev Drmvn`vZvi cÖ‡qvRb QvovB †Kvb KvR m¤úbœ 

Kivi j¶¨ Ges mgvav‡bi kw³ Lyu‡R wb‡Z cv‡i| AvZ¥AbycÖvwYZ e¨w³iv Rxe‡b A‡bK wKQyB wkL‡Z cv‡ib| GKRb AvZ¥-

AbycÖvwYZ e¨w³ GKRb ¯^-D‡`¨vMx (proactive person) e¨w³Z¡| AvZ¥ Aby‡cÖiYv †Kej Rxeb Ges †ckvi j¶¨ w ’̄i 

Ki‡Z mnvqZv K‡i bv, eis Zv AviI mdjfv‡e AR©b Ki‡Z mvnvh¨ K‡i| †Kv‡bv wKQyB AvZ¥AbycÖvwYZ e¨w³‡K Zvi 

j‡¶¨ †cŠuQv‡bv ‡_‡K weiZ ivL‡Z cv‡i bv| ÒAvZ¥AbycÖvwYZ e¨w³i Pjgvb AMÖMwZ g~j¨vq‡bi Rb¨ e¨w³MZ g~j¨‡ev‡ai 

cÖ‡qvRb| GKwU wbw`©ó ch©v‡qi Kg©`¶Zv‡K AvZ¥Zywói GKwU kZ© wn‡m‡e wb‡q AvZ¥Abyc«vwYZ e¨w³iv Zv‡`i Kv‡Ri gvb 

wba©vwiZ gv‡bi mgvb bv nIqv ch©šÍ wbR cÖ‡Póvq AUj _v‡Kb| gvbm¤úbœ AR©b m¤¢e n‡j Kvw•LZ mš‘wó Ges Ach©vß 

AR©‡bi Rb¨ Amš‘wó DfqB Zv‡K †¯^”QvK…Z wµqvKjv‡ci Rb¨ AvZ¥ Aby‡cÖwiZ n‡q Drmvn cÖ`vb K‡i|
14

  

 

 

 

AskMÖnYKvix‡`i‡K AvZ¥Aby‡cÖiYvi A_© †evSv‡bvi Dcvq wn‡m‡e wb‡Pi D`vniY¸‡jv c‡o †kvbv‡Z 

cv‡ib:  

1. Ggb wKQy welq Av‡Q hv Avcbv‡K Ki‡ZB n‡e| ‡mB KvRwU Kivi R‡b¨ Avcwb nq‡Zv AvM«nx ev 

Drmvnx bb; wKš‘ Avcbv‡K Zv Ki‡Z n‡eB| ZvB KvRwU ‡kl Kivi Rb¨ Avcwb K‡Vvi cwikÖg K‡ib|  

2. Avcbvi wKQy GKUv Kiv cÖ‡qvRb g‡b Ki‡Qb| KvRwU Ki‡Z Avcwb AvMÖnx Avcwb nq‡Zv Ab¨ KviI 

Øviv Avw`ó n‡q ev Aby‡iv‡a bq eis wb‡R ‡_‡KB KvRwU Ki‡eb e‡j wVK K‡i‡Qb Ges KvRwU h_vmg‡q 

m¤úbœ Kivi Rb¨ cÖ‡qvRbxq mgq I kÖg e¨q Ki‡Z Avcbvi †Kvb AvcwË †bB| 

AskMÖnYKvix‡`i wR‡Ám Kiæb: Avcbviv †Kvb `…k¨wU‡K KvRwU m¤úbœ Kivi R‡b¨ Kvh©Ki, `¶, I 

m‡šÍvlRbK e‡j g‡b Ki‡Qb? †Kb? 

 
AvZ¥‡cÖiYvi DbœwZi wewfbœ Dcvq i‡q‡Q| †hgb- 

• weÁZvi mv‡_ kbv³ Ges AZ¨šÍ e¨w³MZ j¶¨ wba©viY Kiv †h¸‡jvi D‡Ïk¨ GwM‡q †h‡Z Avcwb AvMÖnx  

• j¶¨ AR©b Ki‡Z m¶g n‡j (ev e…nËi j‡¶¨i w`‡K GwM‡q †M‡j) cyi¯‹v‡ii e¨e¯’v ivLv   

• wb‡R‡K j¶¨ AR©b Ges c~iYKvix wn‡m‡e Kíbv Kiv    

• e¨w³MZ j¶¨, D‡Ïk¨ Ges j‡ÿ¨i K_v gv_vq ‡i‡L GKwU †evW© ‰Zwi Kiv Ges GKwU `…k¨gvb RvqMvq GwU‡K Sywj‡q 

ivLv ‡hLv‡b GwU memgq ‡`Lv hv‡e  

• wb‡Ri "cÖ‡qvR‡bi †kÖwYweb¨vm" (Aveªvnvg gvm‡jv)-Gi w`‡K bRi ivLv Ges wbwðZ Kiv ‡h, wb‡Ri †gŠwjK Pvwn`v¸‡jv 

(Abœ, e¯¿, wekÖvg, wbivcËv, mvgvwRK Pvwn`v, AvZ¥kÖ×v BZ¨vw`) c~iY n‡”Q 

• j‡¶¨ †cŠuQv‡Z cvi‡j Kx Kx NU‡Z cv‡i Zv †f‡e ivLv, GKBfv‡e j‡¶¨ †cŠuQv‡Z e¨_© n‡j Kx Kx n‡Z cv‡i ZvI ‡f‡e 

ivLv   

• j¶¨ wba©viY Ges KvR Kivi mgq ‡hmb welq AvMÖn I †KŠZ~nj RvMvq †m¸‡jv‡K AšÍf©y³ Kiv  

• Kv‡iv Kv‡Q ev †Kv‡bvwKQyi e¨vcv‡i cÖwZkÖæwZe× nIqv †hb Avcwb wb‡RB fwel¨‡Z cwiKíbvi cwieZ©b ev ¯’wMZ Ki‡Z 

bv cv‡ib| 

  

 
 
14 A. Bandura and D. H. Schunk, “Cultivating competence, self-efficacy, and intrinsic interest through proximal self-
motivation” Journal of Personality and Social Psychology, 41, (1981) 586-598. 
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2-3: Kg Aby‡cÖiYvi j¶Ymg~n kbv³ Kiv Ges Ab¨‡`i 

AbycÖvwYZ Kivi Dcvq
15

 

Av‡jvPbv 

Kg Aby‡cÖiYvi j¶Ymg~n  

 
5 wgwbU 

 

`j‡K wR‡Ám Kiæb Ò†Kvb ‡Kvb j¶Y/ e¨envi/ Awfe¨w³ †`‡L †evSv †h‡Z cv‡i †h Kg©x‡`i g‡a¨ 

Aby‡cÖiYvi Afve i‡q‡Q?Ó AskMÖnYKvix‡`i‡K Zv‡`i Kg©‡¶‡Î †`Lv ‡Kvb welq D‡jøL Ki‡Z Drmvn 

w`b| Zv‡`i AwfÁZvi D‡jøL Kiv †kl n‡j mswkøó cvIqvic‡q›U ¯øvBW¸‡jv †`Lvb Ges wKQy ev` _vK‡j 

Zv wb‡Pi D‡jøwLZ welq¸‡jv ‡_‡K wb‡q k~Y¨¯’vb c~iY Kiæb|  

• Kg©¯’‡j Abycw¯’wZ (Absenteeism) I AwbqgvbyewZ©Zv  

• Kg©‡¶‡Î Drcv`bkxjZv K‡g hvIqv  

• Kg© m¤úv`‡b Abxnv Ges AbgbxqZv  

• †mevMÖnxZv‡`i g‡a¨ Amš‘wó 

• mywbw`©ó ‡Kvb j¶¨ AR©‡b `‡ji e¨_©Zv 

• Kg©x‡`i g‡a¨ Nb Nb wKsev AgxgvswmZ Ø›Ø 

• `‡ji m`m¨‡`i m‡½, wKsev mycvifvBRi I e¨e¯’vcbvi m‡½ ‡hvMv‡hvM Kg ev K‡g hvIqv  

• bZyb ‡Kvb c×wZ I aviYv cÖwZôvq Abyrmvn I evav  

 

`jwU‡K Kg Aby‡cÖiYvi jÿY m¤ú‡K© AviI D`vniY w`‡Z PvB‡j wb‡Pi Dw³¸‡jv D‡jøL Kiæb: 

Kg©x‡`i wewfbœ Awf‡hvM:   

• "GB RvqMvwU LyeB wek …•Lj| Avgiv Rvwb bv Avgiv †Kvbw`‡K hvw”Q| AvR GKwU KvR‡K AMÖvwaKvi 

†`Iqv nq, Avi AvMvgxKvj wfb œ GKwU KvR AMÖvwaKvi cvq|" 

• "Avgv‡`i fv‡jv djvd‡ji R‡b¨ ejv nq, wKš‘ Avgv‡`i †mR‡b¨ cÖ‡qvRbxq mn‡hvwMZv ev m¤ú` 

†bB|" 

• "†KD Avgv‡`i KvR‡K ¯^vMZ Rvbvq bv wKsev ab¨ev` †`q bv|" 

• "†Kv‡bv fyj n‡j Avgv‡`i Kv‡Ri A‡bK ‡ewk mgv‡jvPbv nq, Z‡e Lye KgB ‡Kv‡bv BwZevPK 

cÖwZevZ©v ‡`Iqv nq|" 

• "A‡bK wKQyB `ywðšÍvi Ges AcÖxwZKi welq| Avgv‡`i em Avgv‡`i ïayB eKvSKv K‡ib| KLbI 

KLbI Avgvi g‡b nq ‡h, Avgv‡K hw` Avi KvR Ki‡Z †h‡Z bv n‡Zv, Zvn‡jB fvj n‡Zv|Ó 

 
 

 

 
 
15 EngenderHealth/The ACQUIRE project, Facilitative Supervision for Quality Improvement: Trainer’s Manual (New 
York: EngenderHealth, 2008). 
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Av‡jvPbv  

Kg©x‡`i AbycÖvwYZ Kivi Dcvq   

 
10 wgwbU 

 

AskMÖnYKvix‡`i wR‡Ám Kiæb Zviv Kg©x‡`i AbycÖvwYZ Kivi Kx Kx DËg Dcvq Av‡Q e‡j g‡b K‡ib| 

Zv‡`i wb‡R‡`i AwfÁZv Ges c×wZi wfwË‡Z ej‡Z ejyb| †m¸‡jv GKwU wd¬cPvU© KvM‡R wjLyb| Zv‡`i 

me¸‡jv K_v ejv †kl n‡j mswkøó cvIqvic‡q›U ¯øvBW¸‡jv †`Lvb Ges wKQy ev` _vK‡j Zv wb‡Pi 

D‡jøwLZ welq¸‡jv †_‡K wb‡q k~b¨ ’̄vb c~iY Kiæb| e¨vL¨v Kiæb †h Kg©x‡`i‡K AbycÖvwYZ Kivi c×wZ 

¯’vb, ms¯‹…wZ, I g~j¨‡eva GgbwK mycvifvBR‡ii e¨w³Z¡/Awfe¨w³ Abymv‡i wfbœ wfbœ n‡Z cv‡i| Abykxjb 

†k‡l n¨vÛAvDU 2K weZiY Kiæb| 

 

Kg©x‡`i AbycÖvwYZ Kivi Dcvq  

• GKwU fv‡jv KvR Ki‡j Kg©x‡K †gŠwLKfv‡e (mnKg©x‡`i mvg‡b), wjwLZfv‡e, A_ev `yBfv‡eB mgq g‡Zv, cÖvqkB 

AvšÍwiKfv‡e ab¨ev` w`b|  

• Kg©x‡`i mv‡_ e¨w³MZfv‡e †`Lv Kiæb Ges Zv‡`i K_v mgq wb‡q ïbyb  

• Kg©x‡`i AMÖMwZi Ici mywbw`©ó K‡i wbqwgZ civgk© w`b 

• Kg©x‡`i Kv‡Ri AMÖMwZ evov‡bvi Rb¨ mnvqZv Kiæb  

• D”P AMÖMwZ AR©bKvix Kg©x‡`i ¯^xK…wZ I cyi¯‹vi w`‡q Ab¨‡`i mvg‡b Zy‡j aiæb; Kg `¶ ev cÖvwšÍK Kg©x‡`i mv‡_ 

Ggbfv‡e KvR Kiæb †hb Zv‡`i AMÖMwZ nq, Ab¨_vq e¨_©Zvi Kvi‡Y Zviv cÖ¯’vb K‡i  

• cÖwZôvb wKfv‡e KvR Ki‡Q, †mev ev hš¿vw`i cwiPq, cÖwZ‡hvwMZvq wU‡K _vKvi †KŠkj, Avw_©K Ae¯’vb, bZyb bxwZgvjv 

BZ¨vw` m¤ú‡K© Kg©x‡`i m‡PZb ivLyb 

• wm×všÍ MÖn‡Yi †¶‡Î `‡ji Kg©x‡`i AšÍf©y³ Kiæb, we‡kl K‡i ‡hme wm×v‡šÍi Øviv Zviv cÖfvweZ n‡e| GB AšÍf©yw³ 

Zv‡`i g‡a¨ A½xKvi Ges `vwqZ¡‡eva ‰Zwi Ki‡e   

• Kg©x‡`i bZyb `¶Zv AR©b Ges weKv‡ki my‡hvM K‡i w`‡Z n‡e 

• me©vZ¥K †Póv Kivi Drmvn w`b 

• cÖwZôvwbK j¶¨ AR©‡bi cvkvcvwk Kg©x‡`i Kg©j¶¨ AR©b Ki‡Z mnvqZv Kiæb 

• cÖ‡Z¨K Kg©Pvixi mv‡_ GKwU Askx`vwiZ¡ ‰Zwi Kiæb 

• Ggb GKwU Kv‡Ri cwi‡ek m…wó Kiæb hv Db¥y³, wek¦vm‡hvM¨ I Avb›``vqK nq 

• bZyb aviYv, civgk© I D‡`¨vM DrmvwnZ Kiæb 

• Awb”QvK…Z fy‡ji Rb¨ kvw¯Í †`Iqv hv‡e bv 

• ms¯’vi, wefv‡Mi wKsev †Kv‡bv Kg©xi mvd‡j¨i cÖksmv Kiæb  

• `j MVb Ges ‰bwZK g~j¨‡eva m…wói j‡¶¨ mfv I Kvh©µg cwiPvjbv Kiæb   
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gwWDj 2 cÖwk¶K DcKiY I n¨vÛAvDUmg~n 

n¨vÛAvDU 2K  

Kg©x‡`i †bZ…Z¡ †`Iqvi †KŠkj 

D”P gvb m¤úbœ †mev †`Iqvi ¯^c œ fvMvfvwM K‡i †bIqv  

mnKg©x‡`i DØy× I AbycÖvwYZ Kivi GKwU DËg Dcvq nj fwel¨‡Zi GKwU Aby‡cÖiYvg~jK/ Drmvne¨ÄK GKwU ¯^cœ ‰Zwi 

Kiv| †h mnKg©x j¶¨ m¤ú‡K© AbycÖvwYZ _vK‡e †m j¶¨ AR©‡bi R‡b¨ wb‡R‡K cwieZ©‡bi g‡a¨ w`‡q wb‡q †h‡Z †ewk AvMÖnx 

n‡e|  

 

AvZ¥wb‡ek I AvZ¥wek¦vm ‰Zwi Kiv  

mnKg©x‡K Zvi Kv‡Ri ¸iæZ¡ e¨vL¨v Kiæb| ¯̂xK…wZ, cÖksmv I BwZevPK cybiæw³i gva¨‡g Zvi g‡a¨ AvZ¥wek¦vm M‡o Zyjyb| 

ïiæ‡ZB mnKg©x‡`i †QvU †QvU mgm¨v¸‡jvi mgvav‡bi gva¨‡g AvZ¥wek¦vm ˆZwi K‡i e…nËi mgm¨v¸‡jvi mgvav‡b cÖ¯ÍyZ Kiæb|  

 

Z_¨ m¤ú‡K© Ávb ivLv I cȪ ÍyZ _vKv  

wb‡R j¶¨ m¤ú‡K© wbwðZ bv _vK‡j GKRb †bZv Avkv Ki‡Z cv‡ib bv †h Zvi `j Zv‡K AbymiY Ki‡e| mycvifvBRi‡K 

Aek¨B Zvi KvR Ges wewfbœ mgm¨vi mgvav‡bi c×wZ¸‡jv m¤ú‡K© `¶ Ges Ávbx n‡Z n‡e, hv †_‡K Zvi mycvifvBwRiv 

wkL‡Z cvi‡e|  

 

mÂvj‡bi `¶Zv‡K Kv‡R jvMv‡bv   

mycvifvBwR‡`i g‡a¨ mycvifvBRv‡ii †bZ…‡Z¡i ¸Yvejx ¯úó n‡Z n‡e Ges wewfbœ mfv mwgwZ‡Z GB †bZ…‡Z¡i cÖKvk NUv‡Z 

n‡e (†hgb- †Kv‡bv welq ev Av‡jvPbv‡K g~j wel‡qi g‡a¨ Ave× ivLv, wewfbœ AvšÍe¨w³K Ges ¶gZv m¤úwK©Z Ø›Ø wbimb 

Kiv BZ¨vw`)|  

 

cÖK…Z Kg©m¤úv`bv Kiv  

mswkøó Kg©KvÛ¸‡jv‡Z mwµqfv‡e AskMÖnY Ki‡Z n‡e| †hgb mgm¨vi mgvavb, cÖwZôv‡bi †fZ‡i I evB‡ii m¤ú`¸‡jvi 

g‡a¨ ms‡hvM ¯’vc‡b f~wgKv cvjb Ki‡Z n‡e| mycvifvBRi‡K AskMÖnY Ki‡Z †`L‡j mycvifvBwR‡`i g‡a¨ c×wZ¸‡jvi Ges 

Zv‡`i e¨vcv‡i Zvi AvZ¥wb‡ek m¤ú‡K© AvZ¥wek¦vm Rb¥v‡e Ges Zviv mycvifvBR‡ii wb‡`©k †g‡b Pjvq m‡Pó n‡e|  

 

ˆbwZKZv †g‡b Pjv  

mycvifvBRi/e¨e¯’vcK‡K cÖwZkÖæwZ †`Iqv Ges †hvMv‡hv‡Mi mgq mr n‡Z n‡e| †Kv‡bv cÖZ¨vkv QvovB Zvi mnKg©x/ 

mycvifvBwR‡`i‡K mnvqZv w`‡Z n‡e| 
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gwWDj 3  

kÖeY, †hvMv‡hvM I cÖwZevZ©v 

 

gwWD‡ji †gvU mgq  

2 N›Uv 

 

wkLb D‡Ïk¨ 

Awa‡ekb †k‡l AskMÖnYKvixMY †hme wel‡q Rvb‡Z cvi‡eb: 

• mwµq kÖe‡Yi Dcv`vb¸‡jv eY©bv Ki‡Z cvi‡eb   

• evPwbK Ges AevPwbK †hvMv‡hv‡Mi g‡a¨ cv_©K¨ eY©bv Ki‡Z cvi‡eb  

• †g›Ui/ mycvifvBR‡ii Rb¨ †Kb DËg †hvMv‡hvM `¶Zv _vKv DwPZ Zv e¨vL¨v Ki‡Z cvi‡eb  

• `¶Zvi mv‡_ BwZevPK, MVbg~jK cÖwZevZ©v cÖ`vb Ki‡Z cvi‡eb 

 

cÖwkÿY c×wZ 

• cÖwk¶‡Ki †cÖ‡R‡›Ukb  

• `jxq Abykxjb 

• †ivj-‡cø  

• Av‡jvPbv 

• ÷vwW ‡mkb   

 

c Ö‡qvRbxq DcKiY 

• Kw¤úDUvi I cÖ‡R±i  

• cvIqvi c‡q›U †cÖ‡R‡›Ukb  

• wd¬c†ccvi© Ges gvK©vi  

• n¨vÛAvDU 3K, 3L, Ges 3M  

• evPwbK Ges AevPwbK †hvMv‡hvM Abykxj‡bi R‡b¨ GKwU cvÎ 

 

 

AwMÖg c Ö¯‘wZ 

• cvIqvi c‡q›U †cÖ‡R‡›Ukb ch©v‡jvPbv Kiæb  

• AskMÖnYKvix‡`i Rb¨ n¨vÛAvDU 3K, 3L, 3M Gi cÖ‡qvRbxq Kwc Kiæb  

• evPwbK I AevPwbK †hvMv‡hvM m¤cwK©Z `jxq Abykxj‡bi Rb¨ cÖ‡qvRbxq KvMR cÖ¯ÍyZ Kiæb: 

• cÖwk¶K DcKiY 3K, 3L I 3M e¨envi K‡i †ivj-†cøÕi R‡b¨ 
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Awa‡ekb cwiKíbv 

Abykxjb   mgq  

3-1: ¯^vMZ I wkLb D‡Ïk¨  5 wgwbU  

3-2: kÖeY `¶Zv  15 wgwbU  

Dc ’̄vcb: mwµq kÖeY  5 wgwbU  

Av‡jvPbv: DËg I ~̀e©j kÖeY `¶Zv   10 wgwbU 

3-3: †hvMv‡hvM `¶Zv  45 wgwbU  

Dc ’̄vcb: †hvMv‡hvM m¤ú‡K© aviYv  5 wgwbU  

 `jxq Abykxjb: evPwbK I AevPwbK ‡hvMv‡hvM   10 wgwbU  

 `jxq Abykxjb: †hvMv‡hvM wel‡q cvV Awa‡ekb 30 wgwbU  

3-4: cÖwZevZ©v  55 wgwbU  

Dc ’̄vcb: cÖwZevZ©vi aiY m¤ú‡K© aviYv  10 wgwbU  

†ivj-†cø Abykxjb: cÖwZevZ©v †`Iqvi Abykxjb  45 wgwbU  

†gvU ‡mkb mgq  2 N›Uv  

 

3-1: ¯^vMZg I wkLb D‡Ïk¨  

 
5 wgwbU 

 

Awa‡ekb †k‡l AskMÖnYKvixMY †hme wel‡q Rvb‡Z cvi‡eb: 

1. mwµq kÖe‡bi Dcv`vb¸‡jv eY©bv Ki‡Z cvi‡eb   

2. evPwbK Ges AevPwbK ‡hvMv‡hv‡Mi g‡a¨ cv_©K¨ eY©bv Ki‡Z cvi‡eb;  

3. †g›Ui/ mycvifvBR‡ii Rb¨ †Kb DËg ‡hvMv‡hvM `¶Zv _vKv DwPZ Zv e¨vL¨v Ki‡Z cvi‡eb  

4. `¶Zvi mv‡_ BwZevPK, MVbg~jK cÖwZevZ©v cÖ`vb Ki‡Z cvi‡eb  

 

 

AskMÖnbKvix‡`i‡K wel‡qi Dc‡i gb‡hvM wdwi‡q Avbvi R‡b¨ GKwU `jxq Av‡jvPbv cwiPvjbv Kiæb| 

wb‡Pi GKwU ev `yBwU cÖkœ Kiæb:  

• †hvMv‡hv‡Mi mvaviY cÖwµqv¸‡jv Kx Kx?  

• mwµq †hvMv‡hvMKvixi wKQy ‰ewkó¨ Kx Kx?  

• mwµq †hvMv‡hvM ¯’vc‡b Kx Kx evav n‡Z cv‡i?  

• Avcbvi e¨w³MZ ev †ckvMZ Rxe‡bi AwfÁZvq †hvMv‡hvM mgm¨v †_‡K D™¢~Z †Kv‡bv AbvKvw•LZ 

NUbvi K_v g‡b c‡o wK?  
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3-2: kÖeY `¶Zv  

Dc¯’vcb  

mwµq kÖeY 

 
5 wgwbU 

 

¸iæZ¡ w`‡q ejyb †h kÖeY `¶Zv AR©‡bi R‡b¨ Abykxj‡bi cÖ‡qvRb nq| kvixwiK fw½i e¨envi (body 

language) A_©vr gyLfw½, A½fw½, kix‡ii wewfbœ Ask (nvZ, cv, ‡PvL) BZ¨vw`, Bkviv, ¯’vb Ges 

Avmb BZ¨vw` ‡`‡L †KD gb‡hvM I AvMÖn f‡i ïb‡Q wK bv Zv ‡evSv hvq| (M‡elYv K‡i ‡`Lv ‡M‡Q ‡h 

Avgiv kã ev ¯^‡ii gva¨‡g hZ †hvMv‡hvM Kwi kvixwiK fw½i gva¨‡g Zvi †P‡q †ewk cÖKvk Kiv hvq| 

 
†hvMv‡hv‡Mi Rb¨ kÖeY GKwU AZ¨šÍ g~j¨evb I ¸iæZ¡c~Y© `¶Zv| GKRb fv‡jv †kÖvZvB †Kej GKRb fv‡jv e³v I Aby‡cÖiK 

n‡Z cv‡i| DËg mwµq k«e‡Yi `ywU Dcv`vb i‡q‡Q: g‡bv‡hvM I cÖwZdjb| 

• gb‡hvMx/ wbweó kÖe‡Y †Pv‡L †PvL †i‡L (eye contact), A½fw½, gy‡Li Awfe¨w³ I kvixwiK fw½i gva¨‡g 

e³v‡K †evSv hvq ‡h †kÖvZv cÖK…Z AvM«n mnKv‡i ïb‡Q|  

• cÖwZdjb ej‡Z †kÖvZv hv ï‡b‡Q Zv e³vi Kv‡Q wb‡Ri fvlvq cybiæw³ K‡i †kvbv‡bv nq hv ï‡b e³v †ev‡S ‡h 

†kÖvZv Zvi e³e¨ mwVKfv‡e eyS‡Z m¶g n‡q‡Q| 

 

wKfv‡e fv‡jv †kÖvZv nIqv hvq? 

GKRb DËg †kÖvZv, e³v Kx ejvi †Póv Ki‡Q Zv †evSvi Rb¨ mwµq †Póv K‡i - Zv hZB A¯ú÷fv‡e ejv †nvK bv †Kb| 

kÖeY gv‡b ïay †gŠwLK evZ©v¸‡jv‡K †evSvi †Póv Kiv bq, eis Ab¨vb¨ AevPwbK ms‡KZ †hgb- KÉ¯^‡ii cÖK…wZ, gy‡Li 

Awfe¨w³, Ges kvixwiK fw½gv BZ¨vw`i A_© †evSvi †Póv KivI Gi AšÍf©~³|   

 

Kvh©Ki †kÖvZviv e³v‡`i eywS‡q †`q ‡h, Zviv gb‡hvM mnKv‡i ïb‡Q Ges e³vi wPšÍvaviv I Abyf~wZ cÖKv‡k c~Y© Drmvn †`q|  

 

kÖeY-`¶Zv cÖ`k©‡bi GKwU Dcvq n‡jv, DËi †`Iqvi Av‡M e³vi cÖkœwU cy‡ivcywi †kvbv| evav †`Iqv hv‡e bv| wbwðZ Ki‡Z 

n‡e †h, hv cÖkœ Kiv n‡q‡Q, †kÖvZv Zvi mwVK DËi w`‡q‡Q| cÖ‡kœi DËi ˆZwi Ki‡Z K‡qK gyn~Z© mgq †bIqv †h‡Z cv‡i| 

G‡Z †evSv hv‡e †h, †kÖvZv gb‡hvM mnKv‡i cÖkœwU ï‡b‡Q Ges cÖkœwUi me‡P‡q fv‡jv DËi †`Iqvi Rb¨ wPšÍvfvebv K‡i‡Q| 
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Av‡jvPbv  

fv‡jv I Lvivc kÖeY 

 
10 wgwbU 

 

AskMÖnYKvix‡`i‡K Zv‡`i †R¨ô ev Aa¯Íb mnKg©x‡`i mv‡_ fv‡jv I Lvivc kÖeY m¤úwK©Z †Kv‡bv 

D`vniY _vK‡j Zv bvg D‡jøL bv K‡i Rvbv‡Z ejyb Ges ‡m mgq Zv‡`i ‡Kgb Abyf~wZ n‡qwQj Zv e¨vL¨v 

Ki‡Z ejyb| 

3-3: †hvMv‡hvM `¶Zv 

Dc¯’vcb  

†hvMv‡hvM m¤ú‡K© aviYv 

 
5 wgwbU 

 

†bZv, e¨e ’̄vcK, mycvifvBRi‡`i R‡b¨ †hvMv‡hvM `¶Zvi ¸iæZ¡ 

Av‡ivwcZ `vwqZ¡ cvj‡bi R‡b¨ GKRb mycvifvBRi, D`vniY- cwievi cwiKíbv cwi`k©K (GdwcAvB), ¯^v¯’¨ cwi`k©K 

(GBPAvB), mnKvix cwievi Kj¨vY Kg©KZ©v (GGdWweøDI), †mev ZË¡veavqK, Dc‡Rjv cwievi cwiKíbv Kg©KZ©v 

(BDGdwcI), †gwWK¨vj Awdmvi- GgwmGBPGdwc, Dc‡Rjv ¯^v¯’¨ I cwievi cwiKíbv Kg©KZ©v (BDGBPGÛGdwcI)‡K Zvi 

†bZ…Z¡vaxb `j ev‡`I wewfbœ miKvwi I †emiKvwi Askx`vi, ¯’vbxq †bZ…Z¡ Ges RbM‡Yi m‡½ Avewk¨K ‡hvMv‡hvM Ki‡Z nq| 

AZGe, Kg©m~wPi j¶¨ AR©‡bi R‡b¨ Zv‡`i †hvMv‡hvM `¶Zv _vKv AZ¨vek¨K|   

 

†hvMv‡hvM n‡”Q †bZ…Z¡ I e¨e ’̄vcbvi me‡P‡q ¸iæZ¡c~Y© c×wZ| GKRb fv‡jv †bZv/ e¨e ’̄vcK gv‡ÎB GKRb fvj 

†hvMv‡hvMKvix| †hvMv‡hvM `¶Zv mdj mycviwfk‡bi Rb¨ ¸iæZ¡c~Y©, †hgbwU GB g¨vbyqv‡ji wewfbœ Awa‡ek‡b eY©bv Kiv 

n‡q‡Q|  

• †Kv‡bv Kg©xi mycviwfk‡bi mgq mnvqK cš’v I DËg †hvMv‡hvM `¶Zv cÖ‡qvM Ki‡Z n‡e| mnvqK mycvifvBRi‡`i 

civgk©`vZv wn‡m‡e KvR Kiv DwPr, KviY Zv‡`i Kv‡R wek¦vm‡hvM¨ Ges mn‡hvwMZvc~Y© cwi‡ek m …wó Kivi cÖ‡qvRb 

nq| 

• mwµq kÖeY `¶Zvi cÖ‡qvM Ki‡Z n‡e, A_©vr e³vi K_v Ggbfv‡e ïb‡Z n‡e †hb e³v kÖeYKvixi Dcjwä, 

mgvbyf~wZ (empathy) I AvMÖn †Ui cvb| mwµq kÖe‡Yi ˆewkó¨:   

o GwU ïaygvÎ †kvbv †_‡K wfbœ; 

o Gi Rb¨ kw³, `¶Zv Ges AvZ¥wb‡ek cÖ‡qvRb 

o GUv e³v‡K ¸iæZ¡c~Y©, ¯^xK…Z Ges ¶gZvwqZ ‡eva Ki‡Z mvnvh¨ K‡i  

o kvixwiK fvlvi e¨envi, A_©vr gy‡Li Awfe¨w³, kix‡ii A½fw½, †`‡ni wewfbœ As‡ki Ae¯’vb (nvZ, cv, 

†PvL), A½fw½, ¯’vb, Ges Avm‡bi e¨envi, hv cÖ`k©b Ki‡e †kvbvi `…pmsKíZv Ges †kÖvZv ïb‡Z AvM«nx 

(M‡elYv K‡i †`Lv †M‡Q †h Avgiv kã ev ¯^‡ii gva¨‡g hZ †hvMv‡hvM Kwi, kvixwiK fw½i gva¨‡g Zvi 

†P‡q †ewk cÖKvk Kiv hvq| 
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†hvMv‡hv‡Mi cÖKvi‡f` 
16

 

 

†hvMv‡hvM n‡jv GK e¨w³ †_‡K Ab¨ e¨w³i Kv‡Q Z_¨ Ges e¨vL¨v ¯’vbvšÍi Kivi GKwU cÖwµqv| GwU Z_¨, wPšÍvfvebv Ges 

g~j¨‡eva A‡b¨i mv‡_ wewbg‡qi GKwU Dcvq| Gfv‡e GwU GKwU cÖwZôv‡bi m`m¨‡`i g‡a¨ mg‡SvZvi wfwË MVb K‡i| Ab¨ 

K_vq, †hvMv‡hvM n‡jv Z_¨ I Dcjwäi g‡a¨ GKwU †mZyeÜb| GwU mwVK mg‡q, mwVK gva¨g e¨envi K‡i mwVK Z_¨ 

cÖKv‡ki GKwU †KŠkj| 

 

e¨e ’̄vcK/ mycvifvBRi‡`i Øviv e¨eüZ ‡hvMv‡hv‡Mi me‡P‡q c«PwjZ wZbwU aib n‡jv: 

 

1. evPwbK ‡hvMv‡hvM (Verbal communication): †gŠwLK †hvMv‡hv‡Mi ej‡Z evPwbK †hvMv‡hvM †evSvq, hvi g‡a¨ 

AvšÍte¨w³K †hvMv‡hvM AšÍf©y³|  

2. AevPwbK ‡hvMv‡hvM (Non-verbal communication): AevPwbK †hvMv‡hvM n‡jv kix‡ii A½fw½, KvR, Bkviv 

Ges Ab¨vb¨ kvixwiK cÖKvk †hgb nvwm ev å~ KyuPKv‡bv BZ¨vw`| evZ©v †cÖiY Kivi Rb¨ AevPwbK †hvMv‡hvM GKwU 

kw³kvjx Dcvq|  

3. wjwLZ ‡hvMv‡hvM (Written Communication): Qvcvi A¶‡i ev B-‡gB‡j cÖKvwkZ evZ©v| mvaviYZ `vßwiK 

Kv‡R Acwinvh©| 

 

†hvMv‡hvM cÖwµqv 

mdjfv‡e †hvMv‡hvM Kivi Rb¨ Avgiv †hme avc Abymib Kwi †m¸‡jvB †hvMv‡hvM cÖwµqv| †hvMv‡hvM cÖwµqvi Dcv`vb¸‡jvi 

g‡a¨ AšÍf©³ i‡q‡Q: †cÖiK, evZ©v ‰Zwi Kiv (Gb‡KvwWs), †hvMv‡hv‡Mi Rb¨ GKwU gva¨g wbe©vPb, cÖvcK Øviv evZ©v cÖvwß I 

evZ©v MÖnY (wW‡KvwWs)| we Í̄vwiZ cÖwµqvi R‡b¨ wPÎ-2 †`Lyb| Gfv‡e GKwU evZ©vi gva¨‡g Z_¨ †cÖiK †_‡K cÖvc‡Ki Kv‡Q 

†cŠuQvq| evZ©v †cŠuQv‡bvi ci cÖvcK Avevi GKwU cÖwZevZ©vi gva¨‡g †cÖi‡Ki Kv‡Q cÖwZwµqv ev evZ©v †cÖiY K‡i| 

 

 
wPÎ 2. †hvMv‡hvM cÖwµqv 

 
 
 
  

 
 
16 Adapted from: NIPORT, Management and Leadership Training for Upazila Health and Family Planning Managers 
to Strengthen Community Health Systems: Facilitator’s and Participant’s Manuals (NIPORT, 2018). 
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`jxq Abykxjb  

evPwbK I AevPwbK †hvMv‡hvM  

 
10 wgwbU 

 

GKwU ¯^v¯’¨‡K‡›`ª mvaviYZ Avgiv †hme Av‡eM/Abyf~wZi gy‡LvgywL nB †m¸‡jv 5-6wU †QvU KvM‡Ri 

UyKivq wjLyb| (†hgb e¨_v, Me©, fq, `ytL, A‰ah¨©, Am¤§wZ, weiw³, nZvkv, AbvMÖn, Aw¯’iZv, m‡›`n, 

cÖwZi¶v, BZ¨vw`)|   

KvMR¸‡jv fvuR K‡i GKwU cv‡Î ivLyb Ges GKwU KvMR Zy‡j †bIqvi R‡b¨ GKRb †¯^”Qv‡mex‡K Avn&evb 

Rvbvb| (GK Rb GKev‡i Avm‡e Ges mgq msKyjvb n‡j 3-4 Rb AskMÖnYKvix‡K Avgš¿Y Rvbvb| GB 

Abykxjb Aek¨ cieZ©x‡Z cÖv‡YvÏxcK Abykxjb wn‡m‡e e¨envi Kiv †h‡Z cv‡i| †¯^”Qv‡mex‡K ejyb 

KvM‡R †h Abyf~wZi K_v wjLv Av‡Q Zv c«_‡g AevPwbKfv‡e (ïaygvÎ kvixwiK A½fw½ ev g~Lfw½i 

gva¨‡g) Ges evPwbKfv‡e (Abyf~wZi bvg D‡jøL bv K‡i ïaygvÎ GKwU evK¨ e¨envi K‡i) cÖKvk Ki‡Z 

n‡e| Ab¨ AskMÖnYKvix‡`i‡K GB Abyf~wZwU Kx wQj Zv Abygvb Ki‡Z n‡e Ges Kx †`‡L Zv‡`i ‡mwU 

g‡b n‡q‡Q Zv ej‡Z n‡e| cÖwk¶Yv_©x‡`i wR‡Ám Kiæb Zviv Kg©‡¶‡Î GB Abyf~wZm¤úbœ KviI mv‡_ 

Avjvc K‡i‡Qb wK bv ev †Kv‡bv e¨w³i m¤§yLxb n‡q‡Qb wK bv| wR‡Ám Kiæb †Kvb †hvMv‡hvM c×wZwU 

Kvh©Kix wQj Ges †Kb? Ab¨‡`i hw` ‡Kvb wØgZ _v‡K Zvn‡j †mwU †Kb Zv Av‡jvPbv Ki‡Z ejyb|  

 
 

†QvU `‡j Abykxjb 

†hvMv‡hvM wel‡q cvV Awa‡ekb 

 
30 wgwbU 

 

n¨vÛAvDU 3K, 3L I 3M weZiY Kiæb| AskMÖnYKvix‡`i †QvU †QvU `‡j fvM K‡i w`b Ges Zv‡`i‡K 

GKmv‡_ n¨vÛAvDU¸‡jv ch©v‡jvPbv I Av‡jvPbv Ki‡Z ejyb| D‡Ïk¨ nj wZbwU n¨vÛAvD‡Ui A_© ‡evSv 

I Av‡jvPbv Ki‡Z cviv| †k‡li w`‡K me¸‡jv `j GKÎ n‡q Av‡jvPbvi R‡b¨ wKQy mgq eivÏ K‡i †i‡L 

w`b| 
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3-4: cÖwZevZ©v 

Dc¯’vcb  

cÖwZevZ©v I cÖKvi‡f` 

 
10 wgwbU 

 
cÖwZevZ©v ev wdWe¨vK n‡jv, hLb cieZ©x Kvh©µ‡gi DbœwZi Rb¨ †Kv‡bv Kv‡Ri ev djvdj cieZ©x Kvh©µg m¤ú‡K© wdiwZ 

evZ©v †`qv nq|
17

 wdWe¨vK n‡jv, †Kv‡bv cÖwµqvi g~j¨vqb ev ms‡kvab Kivi Rb¨, wKsev fwel¨‡Z ‡Kv‡bv wel‡q wm×všÍ  M«nY 

Ges Dbœq‡bi j‡¶¨ cÖ‡qvRbxq Z_¨ cÖ`v‡bi Rb¨ e¨w³i Kvh© m¤úv`b m¤ú‡K© cÖwZwµqv ev gZvg‡Zi cÖwZdjb| GKwU wbqš¿Y 

Ges e¨e¯’vcbv c×wZi mwµq cwiPvjbvi R‡b¨ cÖwZevZ©v Acwinvh©| GKwU Dfqg~Lx cÖwµqv wn‡m‡e wdWe¨vK gvby‡li mv‡_ 

gvby‡li, gvby‡li mv‡_ h‡š¿i wKsev h‡š¿i mv‡_ h‡š¿i BZ¨vw` me ai‡bi wg_w¯Œqvi Ask wn‡m‡e AšÍf©y³| GKwU cÖwZôv‡bi 

†cÖ¶vc‡U cÖwZevZ©v n‡jv †Kv‡bv GKwU mËvi (e¨w³/†Mvôxi) AvPiY I Kg©KvÛ m¤ú‡K© †cÖwiZ Z_¨, hv‡Z †mB e¨w³ ev †Mvôx 

Zvi eZ©gvb Ges fwel¨‡Zi AvPiY I Kg©Kv‡Ûi g‡a¨ mgš^q mva‡bi gva¨‡g Kvw•LZ djvdj AR©b Ki‡Z cv‡i| 

 

 
 
17 Business Dictionary, “Feedback,” accessed at: http://www.businessdictionary.com/definition/feedback.html. 

http://www.businessdictionary.com/definition/feedback.html
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cÖwZevZ©vi c ÖKvi‡f` 

cÖwZevZ©v wZb ai‡bi n‡Z cv‡i:  

1. BwZevPK cÖwZevZ©v (Positive feedback) GKRb e¨w³i fv‡jv Kv‡Ri cÖksmv Kivi R‡b¨ cÖ‡qvM Kiv nq| G‡Z 

mvaviY cÖksmv evK¨ _vK‡Z cv‡i wKš‘ e³v hw` wKfv‡e Ges †Kb KvRwU GZ fvj nj Zv e¨vL¨v K‡i ZLb GB cÖwZevZ©v 

AviI kw³kvjx I †Rvi`vi nq hv‡Z fwel¨‡Z AviI fvj Kiv hvq|  

2. MVbg~jK cÖwZevZ©v (Constructive feedback) †`Iqvi mgq Kv‡Ri we‡kølY Kiv nq Ges cieZ©x‡Z wKfv‡e Av‡iv 

fv‡jvfv‡e KvR m¤úv`b Ki‡Z cv‡i †m wel‡q civgk© ‡`Iqv nq| G‡¶‡Î mZK© I mgvbyf~wZ m¤úbœ evZ©v †`Iqv cÖ‡qvRb| 

GLv‡b Kg©xi cÖwZ bq eis ch©‡e¶YK…Z NUbvi wel‡q Av‡jvKcvZ Kiv DwPZ|  

3. †bwZevPK cÖwZevZ©v (Negative feedback) GKwU ch©‡ew¶Z †bwZevPK AvPi‡Yi eY©bv| GKwU mgvavb e¨ZxZ 

†bwZevPK cÖwZevZ©v †`Iqv n‡j Zv aŸsmvZ¥K I ¶wZKviK n‡Z cv‡i, hv KL‡bv KL‡bv m¤ú‡K©i BwZI NUv‡Z cv‡i|  

 

BwZevPK I MVbg~jK cÖwZevZ©v  

BwZevPK cÖwZevZ©v n‡jv †Kv‡bv Kv‡Ri cÖksmv Kiv, hv GKRb Kg©xi Ae`vb‡K ¯^xK…wZ †`q| Aciw`‡K, MVbg~jK wdWe¨K 

ZLbB e¨envi Kiv nq, hLb †Kv‡bv Kg©xi Kg©¶gZvi Dbœq‡bi cÖ‡qvRb nq| mnvqK mycvifvBR‡iiv Zv‡`i ZË¡veavbK…Z 

Kg©x‡`i ¸iæZ¡c~Y© e¨w³ wn‡m‡e we‡ePbv K‡i Ges Zv‡`i cÖwZ mZK© I kÖ×vc~Y© AvPiY cÖ`k ©b K‡i| mnvqK mycvifvBR‡iiv 

BwZevPK ev MVbg~jK cÖwZevZ©v w`‡q _v‡K| Zviv Rv‡b ‡h, Zv‡`i KvR n‡”Q GKRb Kg©xi fyj ms‡kvab Ki‡Z mnvqZv Kiv 

Ges mgm¨vi mgvavb Kiv| Zviv Zv‡`i Aat¯Íb mnKg©x‡`i mv‡_I DfqgyLx †hvMv‡hvM cÖwZôv K‡i|  

 

MVbg~jK cÖwZevZ©v †`Iqv nq:  

• mg_©b Kivi j‡¶¨: 

• Dchy³ mgq Ges Ae¯’v‡bi Av‡jv‡K:  

o hLb ‡KD †kvbvi Rb¨ mgqg‡Zv, gvbwmKfv‡e-kvixwiKfv‡e cÖ¯ÍyZ _v‡K (Z‡e cÖwZevZ©v †ewk †`wi‡Z 

†`Iqv n‡j cÖwZevZ©vi ¸iæZ¡ Kg‡Z cv‡i)  

o †MvcbxqZv eRvq ‡i‡L  

• BwZevPK fvlv: 

o GKwU wbi‡c¶ wee…wZ w`‡q ïiæ Ki‡Z n‡e, †hgb, ÒAvcbvi hw` mgq _v‡K Avcbvi mv‡_ wK GK wgwbU 

K_v ej‡Z cvwiÓ 

o wee…wZ¸‡jvi GKwU mvaviY j¶¨ Ges `…wófw½ Øviv cwiPvwjZ nIqv DwPZ Ges 

o K_v ejvi mgq 'Avwg/Avcwb' kã¸‡jv e¨envi bv K‡i 'Avgiv' RvZxq kã e¨envi Kiv DwPZ 

• KvD‡K e¨w³MZfv‡e Awfhy³ bv K‡i ch©‡e¶‡Yi eY©bv Ges e¨vL¨v Ki‡Z n‡e 

o cÖwZevZ©v †`Iqvi mgq wbi‡c¶ g‡bvfve Ges †Pnvivq nvwm _vK‡Z n‡e  

o 'Avcwb' kãwU m¤¢e n‡j Gwo‡q †h‡Z n‡e Ges wee…wZ¸‡jv Kg©ev‡P¨ n‡Z n‡e, D`vniY: cÖwZ‡e`bwU 

(wi‡cvU©wU) Avgvi Awd‡m mgqg‡Zv †cŠu‡Qwb| Avwg g‡b Kwi Gi †cQ‡b wbðqB †Kv‡bv hyw³m½Z KviY 

wQj| Avcwb wK `qv K‡i Gi †Kv‡bv e¨vL¨v w`‡Z cv‡ib?Ó A_ev: Ò†mev MÖnxZvi msL¨v cÖZ¨vkvi †P‡q Kg 

n‡q‡Q, wKfv‡e GwU evov‡bv †h‡Z cv‡i?Ó  

o GKB mg‡q A‡bK¸‡jv welq wb‡q K_v ejv wVK bq- me©vwaK `yB ‡_‡K wZbwU n‡j fv‡jv nq 

• ch©‡e¶YK…Z welq‡K e¨w³‡Kw›`«K bv K‡i Zvi g‡bvfve, AvPiY, Kg© Ges Abykxj‡bi cÖfve‡K ¸iæZ¡ w`‡Z n‡e 

o Kg©xi Ae`v‡bi ¸iæ‡Z¡i Ici ‡Rvi w`‡Z n‡e  

o cÖwZôv‡bi mybvg D¾¡j ivL‡Z Kg©xi Ae`vb ‡Kb ¸iæZ¡c~Y© Zv e¨vL¨v Ki‡Z n‡e 

• †Kv‡bv evav QvovB Zv‡`i‡K DËi Ges e¨vL¨v Kivi my‡hvM w`‡Z n‡e; 
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o mycvifvBwR‡K gZvgZ †`Iqvi Rb¨ Avgš¿Y Rvbv‡Z n‡e Ges wKfv‡e eZ©gvb cwiw¯’wZ AviI 'DbœZ' Kiv 

†h‡Z cv‡i †m wel‡q Zvi KvQ ‡_‡KB civgk© PvIqv †h‡Z cv‡i| †hgb ÔeZ©gvb cÖmecieZ©x cwievi 

cwiKíbv cwiw¯’wZi DbœwZi wel‡q Avcbvi civgk© Kx? ev Ô†Rjvq cÖmecieZ©x cwievi cwiKíbv cwiw¯’wZ 

m¤ú‡K© Avcbvi gZvgZ Kx?Õ; 

• mgm¨vi mgvavb Lyu‡R ‡ei Ki‡Z mvnvh¨ Kiv:   

o Kg©xi Kv‡Q cÖZ¨vwkZ Kg©`¶Zv Ggb n‡Z n‡e hv Zvi Kg©cwiwa m½Z nq A_ev GwU cwieZ©‡bi Rb¨ 

EaŸ©Zb KZ©…c¶‡K mycvwik Ki‡Z n‡e  

o cÖ‡qvR‡b `¶ZvwfwËK cÖwk¶‡Y AskMÖn‡bi civgk© †`Iqv (cÖwk¶Y ‡c‡Z mycvifvBwR‡K mvnvh¨ Ki‡Z 

n‡e)  

o mycvifvBRwi cwi`k©‡bi ci AviI Kvh©Ki †hvMv‡hvM, mgš^q, Ab¨vb¨ mwµq mg_©b mwµq ivL‡Z n‡e  

o m¤¢ve¨ mgvavb Ges civgk© w`‡Z n‡e (B”Qvi weiæ‡× Pvc cÖ‡qvM Kiv hv‡e bv)  

o †hŠ_fv‡e mgvav‡bi Dcvq Lyu‡R ‡ei Ki‡Z n‡e  

o Kg©x hw` wb‡R ‡Kv‡bv mgm¨vi mgvavb Ki‡Z bv cv‡i Z‡e Zv‡K mvnvh¨ Kiv 

†bwZevPK cÖwZevZ©v  

†mevi gv‡bi DbœwZ Ges mgm¨v mgvav‡b †bwZevPK cÖwZevZ©v ev kvw¯Íg~jK cÖwZevZ©v AKvh©Ki| †bwZevPK cÖwZevZ©v:  

• Abyf~wZ‡Z AvNvZ K‡i Ges Awfhy³‡`i g‡a¨ nZvkv, welbœZv I †µva evwo‡q †`q 

• AvZ¥wek¦vm n«vm Ges Awfhy³‡`i KvR cwinv‡i eva¨ Ki‡Z cv‡i 

• Awfhy³‡`i AvZ¥m¤§vb Kgv‡Z cv‡i 

• Awfhy³iv wewfbœ ai‡bi ARynvZ ‰Zwi Ki‡Z cv‡i 

• Awfhy³ e¨w³ mycvifvBRi‡K Gwo‡q †h‡Z †Póv Ki‡Z cv‡i 

• mgm¨vi mgvavb K‡i bv (A_©vr †mevi gvb ev AMÖMwZ)|  

 
mgv‡jvPbv ebvg MVbg~jK cÖwZevZ©v  

cÖwZevZ©v †`Iqvi mgq †g›Ui/ mycvifvBR‡ii wZbwU ¸Y Aek¨B _vK‡Z n‡e: ch©‡e¶Y, kÖeY I †hvMv‡hvM| cÖwZwU kãB 

†kÖvZvi R‡b¨ djcÖm~ wKsev AMÖnY‡hvM¨ n‡Z cv‡i Ges Zv wbf©i Ki‡e †Kvb †cÖ¶vc‡U e³v †Kvb myi, AevPwbK fw½ BZ¨vw` 

e¨envi Ki‡Q Zvi Dci| 

cÖwZevZ©v cÖ`vb †h‡nZy GKRb †g›U‡ii me‡P‡q ¸iæZ¡c~Y© Ae`vb (AvDUcyU), ZvB Gm‡ei e¨env‡i Zv‡K AviI mZK© Ges 

wPšÍvkxj n‡Z n‡e| †g›Uiwk‡ci mgq †gw›Ui Ávb I `¶Zvmn Zvi Kvh©µg mwVK I m~¶fv‡e g~j¨vqb Ki‡Z n‡e| †g›Ui‡K 

'mgv‡jvPbv' I 'MVbg~jK mgv‡jvPbvi' g‡a¨ cv_©K¨ Ki‡Z n‡e| 

  

mgv‡jvPbv n‡jv, "Abyf~Z ÎæwU ev fy‡ji wfwË‡Z †Kvb e¨w³ ev Kg©‡K Abbyg`‡bi Awfe¨w³|" GwU GKwU g~j¨vqb hvi 

AšÍwb©wnZ A_© †bwZevPK| Ab¨w`‡K MVbg~jK mgv‡jvPbv n‡jv, "A‡b¨i KvR m¤ú‡K© MÖnY‡hvM¨ I hyw³MÖvn¨ gZvgZ cÖ`v‡bi 

cÖwµqv, hvi g‡a¨ cÖwZiƒc g‡bvfv‡ei cwie‡Z© GKwU BwZevPK g‡bvfv‡ei Av‡jv‡K eÜyZ¡c~Y© Dcv‡q BwZevPK I ‡bwZevPK 

Dfq ai‡bi gšÍe¨B AšÍf©y³| mn‡hvwMZvg~jK Kv‡R GB ai‡bi mgv‡jvPbv cÖvqkB Kg©¶gZvi gvb e…w× I eRvq ivLvi ‡¶‡Î 

GKwU g~j¨evb Dcvq wn‡m‡e e¨eüZ nq| †hvMv‡hv‡Mi GB c×wZwU‡K ‡bwZevPK Abyf~wZi BwZevPK cÖwZevZ©vI ejv †h‡Z 

cv‡i| AwaKgvÎvq †bwZevPK mgv‡jvPbvi Kvi‡Y wKQy wKQy gvbyl i¶YvZ¥K n‡q hvq - GgbwK fv‡jv D‡Ï‡k¨I hw` KL‡bv 

Zvi MVbg~jK mgv‡jvPbv Kiv nq|  

 

MVbg~jK mgv‡jvPbv AviI †ewk MÖnY‡hvM¨ n‡e hw` e¨w³‡K j¶¨ bv K‡i e¨w³i KvR ev AvPi‡Yi Ici †ewk Av‡jvKcvZ 

Kiv nq| G mgq e¨w³MZ e¨vcvi hZUv m¤¢e Gov‡Z n‡e| Mfxi wPšÍv cÖvmw½K welq kbv³ Ki‡Z mvnvh¨ Ki‡Z cv‡i|  

GKRb †g›Ui/mycvifvBwR‡K eyS‡Z n‡e †h, AwZ ms‡e`bkxj e¨w³iv hw` †Kvb cwiw¯’wZ‡K e¨w³MZ, evûj¨ ev ¯’vqx wn‡m‡e 

†`‡L ZLb Zviv GKwU c‡iv¶, civwRZ fve MÖnY Ki‡Z cv‡i| Avevi †KD †KD GKwU AvµgYvZ¥K cÖwZwµqvI †`Lv‡Z 

cv‡i| Avevi AbjvBb †dviv‡g, †hLv‡b mvgbvmvgwb †hvMv‡hv‡Mi Afve i‡q‡Q, †mLv‡b MVbg~jK mgv‡jvPbviI fyj e¨vL¨v 

n‡Z cv‡i|   
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GKwU wbw`©ó cwi‡e‡k Kvh©Kix AvšÍe¨©w³K †hvMv‡hv‡Mi `¶Zv cÖvc‡Ki gb¯ÍË¡¡ Ges g‡bvfv‡ei Dci wbf©ikxj| cÖv_wgK gZ 

wewbgqKv‡j ev i¶YvZ¥K e¨w³‡`i gy‡LvgywL nIqvi mgq MVbg~jK cÖwZevZ©v bg« fvlvq Ges evi evi BwZevPK gšÍ‡e¨i gva¨‡g 

Ki‡Z n‡e| hLb †Kv‡bv cÖvcK weZwK©Z mgm¨vi gy‡LvgywL nq ZLb †hŠw³K mgv‡jvPbv MÖnY KivI Zvi R‡b¨ KwVb n‡Z 

cv‡i| GKB mv‡_ K‡qKwU wel‡q MVbg~jK mgv‡jvPbv cÖ‡qvM Kiv wKsev cÖ¯ÍvweZ c`‡¶‡ci R‡b¨ A‡bK weKí †_‡K †e‡Q 

†bIqvi my‡hvM cÖ`vb Kiv DwPZ bq|  

 

†ivj †cø Abykxjb 

cÖwZevZ©v †`Iqvi Abykxjb 

 
45 wgwbU 

 

gwWDj ïiæ Kivi Av‡M GKwU wd¬cPvU© KvM‡R ÒMVbg~jK cÖwZevZ©vi g‡WjÓ (wb‡P †`Iqv Av‡Q) wj‡L cÖ¯ÍyZ 

ivL‡Z n‡e| g‡WjwU Av‡jvPbv Kiæb Ges AskMÖnYKvix‡`i‡K †hvMv‡hvM I cÖwZevZ©vi gyjbxwZ¸‡jv ¯§iY 

Kwi‡q w`b|  

cÖwZwU †ivj-†cøÕi R‡b¨ 15 wgwb‡Ui gZ mgq eivÏ ivL‡Z n‡e|  

†ivj‡cø -1: MVbg~jK cÖwZevZ©vi Abykxjb  

me AskMÖnYKvix‡`i 3 R‡bi `‡j fvM Kiæb Ges c«wZwU `‡j GKwU `…k¨cU w`b (cÖwk¶K DcKiY 3K)| 

cÖwZwU `‡j GKRb mycvifvBRi, GKRb †mev`vbKvix Ges GKRb †KvP ev ch©‡e¶‡Ki f~wgKv cvjb 

Ki‡eb| cÖwZwU †KvP‡K c×wZ g‡b Kwi‡q w`b (wb‡Ri ch©v‡jvPbv w`‡q ïiæ Kiæb, BwZevPK ¯^‡i †kl 

Kiæb, BZ¨vw`| cÖwZwU †ivj-†cø wZbevi Kivi my‡hvM †`Iqvi †Póv Kiæb †hb cÖ‡Z¨K AskMÖnYKvix cÖwZwU 

f~wgKv cvj‡bi my‡hvM cvq| 

†ivj‡cø m¤ú‡K©: h‡_ó mgq _vK‡j cÖwk¶K AskMÖnYKvix‡`i Øviv BwZc~‡e© Av‡jvwPZ cÖwZw`‡bi wbqwgZ 

welq¸‡jvi g‡a¨ †_‡K †ivj-†cøÕi ` …k¨cU ˆZwi Ki‡Z cv‡ib| A_ev, cÖwk¶K DcKiY 3K-‡Z ewY©Z 

` …k¨cU¸‡jv e¨envi Ki‡Z cv‡ib|  

†ivj‡cø 2: gvivZ¥K weiƒc cÖwZwµqvi cÖwZevZ©v †`Iqvi Abykxjb  

4 Rb †¯^”Qv‡mex‡K Avn&evb Rvbvb (`yBRb‡K †bwZevPK Ges `yB Rb‡K BwZevPK cÖwZevZ©v †`Iqvi Awfbq 

Ki‡Z n‡e)| 4 Rb Awf‡bZv‡K msjvc (cÖwk¶K DcKiY 3K) w`‡q w`b| mgq evuPv‡Z Avcwb w`‡bi 

ïiæ‡ZB Zv‡`i‡K msjvc¸‡jv w`‡q w`‡Z cv‡ib hv‡Z Zviv bv¯Ív ev Ab¨ weiwZi mgq cÖ¯ÍywZ wb‡Z cv‡ib|  

cÖwZwU †ivj-†cø †kl n‡j cÖwk¶Yv_©x‡`i‡K †hvMv‡hvM Ges cÖwZevZ©v †Kgb n‡q‡Q Zv wb‡q Av‡jvPbv Kiæb| 

Zviv †PKwj÷ e¨envi K‡i kw³kvjx w`K I ỳe©j w`K m¤ú‡K© Av‡jvPbv Ki‡Z cv‡ib|  

†ivj‡cø 3: cÖwZevZ©v †`Iqv Ges mgvbyf~wZm¤úb œ evK¨ wewbgq Kiv  

cÖwk¶K DcKiY 3M weZiY Kiæb| †¯^”Qv‡mex‡`i Avn&evb Rvbvb FWA, HA, FWV, MO, FPI. AHI 
cÖf…wZi f~wgKv Awfb‡qi R‡b¨ Ges wKfv‡e GKRb †g›Ui ev mycvifvBRi BwZevPK c×wZ‡Z †mev`vbKvixi 

mv‡_ K_v ej‡Z cv‡ib Zv cÖ`k©‡bi R‡b¨ cÖwk¶K wb‡R †g›Ui/ mycvifvBR‡ii f~wgKv cvjb Ki‡eb| 

GB AbykxjbwU `yBR‡bi †RvovqI Kiv ‡h‡Z cv‡i| `yBRb †¯^”Qv‡mex ev cÖwk¶K cÖ_‡g GKwU `…k¨cU 

†`wL‡q cieZ©x‡Z `jwU‡K †Rvovq fvM K‡i †dj‡Z cv‡ib| cÖwZwU AskMÖnYKvix GKwU K‡i `…k¨cU cv‡e| 

GKevi Abykxj‡bi c‡i, Zv‡`i f~wgKv cv‡ë †`Iqv †h‡Z cv‡i Ges Ab¨Rb GKB f~wgKv cvjb Ki‡Z 

cv‡i|   
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MVbg~jK cÖwZevZ©v D`vniY    

 

†mkb: cwievi cwiKíbvq KvD‡Ýwjs  

 

†mevMÖnxZv: be-weevwnZv bvix 

†gw›U †mevMÖnxZvi mv‡_ mKj cwievi cwiKíbv c×wZ m¤c‡K© Av‡jvPbv Ki‡jb, wKš‘ wZwb †Kv‡bv Z_¨, wk¶v I †hvMv‡hvM 

DcKiY †hgb - Re GBW e¨envi Ki‡jb bv| ïay K_v e‡jB mKj cwievi cwiKíbv c×wZi myweav I Amyweav¸‡jv eY©bv 

Ki‡jb Ges KvD‡Ýwjs †kl Ki‡jb| †mevMÖnxZvi KvQ †_‡K †Kvb cÖwZevZ©vI MÖnY Ki‡jb bv| 

†g›Ui †mkb †k‡l †gw›Ui Kv‡Q Rvb‡Z PvB‡jb Zvi Kv‡Q KvD‡Ýwjs wKU, wd¬c PvU© BZ¨vw` Av‡Q wK bv| †gw›U Rvbv‡jb 

G¸‡jv Av‡Q Z‡e †m¸‡jv Avjgvwi‡Z hZœ K‡i †i‡L w`‡q‡Qb| †g›Ui ej‡jb ÒAvcwb my›`ifv‡e KvD‡Ýwjs K‡i‡Qb, 

c×wZ¸‡jv m¤c‡K© wek` Av‡jvPbv K‡i‡Qb, MÖnxZv me Z_¨ †c‡q‡Qb| wKš‘ †mUv AviI fvj n‡Zv hw` G‡Z Avcwb Avcbvi 

Kv‡Q _vKv KvD‡Ýwjs wKU, Tiahrt Chart, wd¬c PvU© BZ¨vw` e¨envi Ki‡Zb| †mevMÖnxZv‡K c×wZ¸‡jv mivmwi †`wL‡q 

KvD‡Ýwjs Ki‡j Zvi mKj c×wZ m¤c‡K© AviI cwi¯‹vi aviYv n‡Zv Ges c×wZ evQvB Kiv Zvi Rb¨ AviI mnR n‡Zv| 

cvkvcvwk †mevMÖnxZv Avm‡j me c×wZ m¤c‡K© ey‡S‡Qb wK bv Zv Zv‡K Avevi wR‡Ám bv Ki‡j ev Zvi †Kvb cÖkœ Av‡Q wK bv 

Zv Rvb‡Z bv PvB‡j †evSv hv‡e bv| c‡ii MÖnxZvi †¶‡Î wK Avcwb Gme w`K eRvq †i‡L KvD‡Ýwjs Ki‡Z cvi‡eb?Ó  

†gw›U Rvbv‡jb, Avm‡j †ivMxi Pvc _vKvq wZwb hZ `ªæZ m¤¢e KvD‡Ýwjs †kl K‡ib| †g›Ui Avevi e¨vL¨v Ki‡jb †h mwVK 

Z_¨ bv †`Iqvi Kvi‡Y A‡bK MÖnxZvi c×wZ †Q‡o †`b ev mwVK e¨L¨v bv †c‡j †mev`vbKvixi Kv‡Q d‡jv Avc Ki‡ZI 

Av‡mb bv| ZvQvov, ïay ï‡b me wKQz g‡b ivLv m¤¢e nq bv| ZvB c×wZ m¤c‡K© ï‡b I †`‡L wm×všÍ wb‡j MÖnxZv me †R‡b 

ey‡S c×wZ MÖnY Ki‡Z cv‡ib| G‡Z c×wZi Wªc AvDU Kg nq, MÖnxZvi Kg d‡jv Av‡ci cÖ‡qvRb nq Ges †mev‡K‡›`ª 

MÖnxZvi Pvc I ax‡i ax‡i K‡g Av‡m|   

Gici †g›Ui AveviI Rvb‡Z PvB‡jb KvD‡Ýwjs m¤c‡K© †gw›Ui AviI †Kvb cÖkœ ev Rvbvi Av‡Q wK bv Ges †m¸‡jv e¨vL¨v 

Ki‡jb| Gici †gw›Ui mv‡_ K_v e‡j Zv‡`i cieZ©x †mk‡bi ZvwiL (1 gvm ci) wba©viY Ki‡jb hv‡Z †gw›Ui KvD‡Ýwjs 

`¶Zvi AMÖMwZ ch©‡e¶Y Kiv hvq| 
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gwWDj 3: cÖwk¶K DcKiY I n¨vÛAvDU 

c Öwk¶‡Ki DcKiY 3K 

MVbg~jK cÖwZevZ©v Awa‡ek‡bi Rb¨ m¤¢ve¨ `…k¨cU 
18

 

1| ikx‡`i mv‡_ Zvi cÖwZ‡e`‡bi fyj m¤ú‡K© †ek K‡qKevi Avcwb K_v e‡j‡Qb| Zvi me©‡kl RgvK…Z cÖwZ‡e`bwU 

MÖnY‡hvM¨ wQj bv| G‡Z A¯^vfvweK Rb¥weiwZKiY c×wZ MÖnYKvixi nvi D‡jøL Kivmn A‡bK fyj wQj, weMZ eQ‡ii Z_¨ 

†_‡K cÖ`Ë cÖ‡RKkb e¨envi Kiv n‡q‡Q Ges †mLv‡b me Z_¨ †`Iqv nqwb| GB cÖwZ‡e`b m¤ú‡K© Avcbvi Am‡šÍvl Ges 

cÖwZ‡e`‡bi DbœwZi Rb¨ Avcbvi cÖZ¨vkv ikx` mv‡ne‡K e¨³ Kiæb|  

ikx`‡K Avcwb Kx ej‡eb?  

---------------------------------------------------------XX---------------------------------------------------- 

2. AvR mKv‡j AveviI AvKwjgvi 30 wgwbU †`wi n‡q †Mj| MZ gv‡m wZbevi Zv‡K Zvi †`wi Kivi e¨vcv‡i ejv n‡q‡Q| 

cÖwZevi mgqg‡Zv Dcw¯’Z nIqvi cÖwZkÖæwZ †`Iqvi c‡i wKQyw`b mgqg‡Zv Dcw¯’Z n‡jI Avevi Zvi †`wi‡Z Avmv ïiæ nq| 

GB e¨vcv‡i Avcbv‡K AvKwjgvi mv‡_ K_v ej‡Z n‡e, KviY Gi d‡j †mev MÖnxZv‡`i †mevcÖvwß e¨vnZ nq I Ab¨vb¨ 

†mev`vbKvix‡`i Dci Kv‡Ri Pvc ‡e‡o hvq| 

 

AvKwjgv‡K Avcwb Kx ej‡eb? 

 

---------------------------------------------------------XX---------------------------------------------------- 

3. Wv. Avãyj GKwU Dc‡Rjvi GKRb GgI-GgwmGBPGdwc| A‡bK mnKg©x Avcbvi Kv‡Q Awf‡hvM K‡i‡Q †h, Zviv hLbB 

Wv. Avãy‡ji mÜvb K‡i ZLb Zv‡K Lyu‡R cvIqv hvq bv Ges †Rjv Awdm †_‡K wewfbœ wel‡q AbymÜv‡biI Reve cvIqv hvq 

bv| K‡qKRb Kg©Pvix Rvwb‡q‡Q †h, Wv. Avãyj cÖvqB Kv‡R Abycw¯’Z _v‡K Ges GgbUvI n‡Z cv‡i †h wZwb Ab¨Î Ab¨ wKQy 

wb‡q KvR Ki‡Q| 

 

Wv³vi Avãyj‡K Avcwb Kx ej‡eb?  

---------------------------------------------------------XX---------------------------------------------------- 

4. gvKmy`v GKwU Dc‡Rjv ¯^v¯’¨ Kg‡cø‡· Kg©iZ PviRb wgWIqvBd-Gi GKRb| †m cÖvqB GKRb †R¨ô mnKg©xi KvQ †_‡K 

cwievi cwiKíbv wel‡q cÖwk¶Y Ges Ab¨vb¨ nvj bvMv` Z_¨ cvq wKš‘ `‡ji Ab¨vb¨ m`m¨‡`i mv‡_ †m me Z_¨ wewbgq K‡i 

bv| `‡ji Ab¨vb¨ m`m¨iv G‡Z nZvk n‡q c‡o‡Q Ges Zvi mv‡_ K_v ej‡Z Avcbv‡K (mycvifvBRi)  Aby‡iva K‡i‡Q|  

 

gvKmy`v‡K Kx ejv n‡e?  

---------------------------------------------------------XX---------------------------------------------------- 

 
 
18 Adapted from: Save the Children International, “Managing for High Performance Training Module” (2014). 
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5.  XX Dc‡Rjvi GgI-GgwmGBPGdwc †`L‡Z cvb †h YY BDwbq‡b KbW‡gi weZiY µ‡gB Kg‡Q Ges GLv‡b mvaviYZ 

GbGmwf e¨enviI Kg nq| GgI-GgwmGBPGdwc Avwe®‹vi K‡ib †h BDwbq‡bi GdwcAvB Rbve iwng wbqwgZ Z`viwK K‡ib 

bv Ges cyiæl `j¸‡jv‡K KvD‡Ýwjs K‡ib bv| GgI-GgwmGBPGdwc I BDGdwcI‡K GKmv‡_ welqwU wb‡q Av‡jvPbv Kiv 

Ges MVbg~jK cÖwZevZ©v Rvbv‡bv `iKvi|  

GgI-GgwmGBPGdwc Rbve iwng‡K Kx ej‡eb?  
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c Öwk¶‡Ki DcKiY 3L 

Abykxjb: 1 †bwZevPK I BwZevPK cÖwZevZ©v 
19

 

†KBm K: †bwZevPK cÖwZevZ©v  

 

mycvifvBRi: GLv‡b Kx n‡qwQj? 

†mev `vbKvix (Ab¨ GKRb †mev `vbKvix‡K wb‡`©k Ki‡e): †m Rivqy dy‡Uv K‡i †d‡j‡Q!  

mycvifvBRi (†`wL‡q †`Iqv †mev `vbKvix‡K): †Kb Avcwb †mB gwnjvi Rivqy wQ «̀ K‡i‡Qb? †h cÖwk¶‡Y Avgiv Avcbv‡K 

cvwV‡qwQjvg Zv †_‡K Avcwb wK wKQyB wk‡Lbwb? Avkv Kwi Avcwb GLbI Gi cÖwZ‡e`b cvVvbwb| GR‡b¨ Avgv‡`i evwl©K 

cÖwZ‡e`b Lvivc n‡e| 

†mev cÖ̀ vbKvix: Av”Qv, Avwg ïay GUyKy ej‡Z PvB, Avgvi Lye Lvivc jvM‡Q †h........ 

mycvifvBRi (Zr¶Yvr †mev cÖ`vbKvix‡K _vwg‡q w`‡q): Avwg Avcbvi c¨vbc¨vbvwb ev ARynvZ ïb‡Z PvB bv| hvB †nvK ... 

eySv hv‡”Q Avcwb mwZ¨B A`¶| Avcbv‡K †`‡ki Ggb GK RvqMv‡Z e`wj K‡i †`e †hLv‡b Avcbv‡K wb‡q Avgv‡`i Avi 

wPšÍv Ki‡Z n‡e bv| 

 

†KBm L: BwZevPK cÖwZevZ©v: 

†g›Ui: Avwg eyS‡Z cviwQ AvR‡K mKv‡j Avcbvi GKwU †KB‡mi mgq Rivqy wQ`ª n‡q wM‡qwQj| †c‡k›U GLb †Kgb Av‡Q? 

†mev cÖ̀ vbKvix: n¨vu wVKB e‡j‡Qb, Z‡e †mŠfvM¨µ‡g GwU GKwU †QvU wQ ª̀ e‡jB g‡b n‡”Q Ges gwnjv fv‡jv Av‡Q| 

Avgv‡`i g‡b nq, GwU Ab¨ †Kvb e¨e ’̄v †bIqv QvovB mg‡qi mv‡_ mv‡_ Avcbv‡ZB wVK n‡q hv‡e|  

†g›Ui: PgrKvi, †c‡k›U Gi DbœwZ n‡”Q ï‡b Lywk njvg| Avcwb wK Avgv‡K ej‡Z cv‡ib, wQ`ªwU nIqvi †cQ‡b †Kvb KviYwU 

`vqx e‡j Avcbvi aviYv?  

†mev cÖ̀ vbKvix: Av”Qv, Avwg hLb †mev cÖwµqvwU ïiæ K‡i w`‡qwQjvg ZLb Avgvi g‡b nj Avgv‡`i GKwU eo AvKv‡ii 

K¨vbyjv cÖ‡qvRb| hLb Avwg eo AvKv‡ii K¨vbyjv †P‡qwQjvg, ZLb Avgvi mnKvix Rvbvj †h, Avgv‡`i GKB AvKv‡ii gvÎ 

GKwU K¨vbyjv Av‡Q, Ges `yf©vM¨ekZ, c~‡e© eo AvKv‡ii †h K¨vbyjvwU e¨envi Kiv n‡qwQj wKš‘ †mUv GLbI cwi®‹vi I 

RxevYygy³ Kiv nqwb| ZvB Avwg †QvU AvKv‡ii K¨vbyjvwU e¨envi K‡i GwM‡q hvB, wKš‘ cÖwµqvwU m¤úbœ Kivi Rb¨ †QvU 

K¨vbyjvwU A‡bKevi e¨envi Ki‡Z n‡qwQj| Avwg mveavb n‡Z †Póv K‡iwQjvg, wKš‘ †mUv g‡b nq h‡_ó wQj bv| 

†g›Ui: Av”Qv wVK Av‡Q, Avgiv Av‡M Ggb n‡Z ï‡bwQ| g‡b n‡”Q, wewfbœ Kvi‡Y GUv n‡Z cv‡i †hgb hš¿cvwZ, DcKiY 

mieivn, RxevYygy³ Kivi mgqm~wP, c×wZi Av‡M cÖ¯ÍywZ, BZ¨vw`| Avgv‡`i †mev‡K‡›`«i cy‡iv wUg wg‡j GK RvqMvq ewm Ges 

†f‡e †`wL Kx Kiv hvq, †hb Ggb Avi KL‡bv bv N‡U| †mev‡K‡›`«i Rb¨ Avgv‡`i GB NUbvwUi cÖwZ‡e`b `vwL‡ji cÖwµqvwUI 

ïiæ Kiv `iKvi|  

†mev cÖ̀ vbKvix: ï‡b Lye fv‡jv jvMj| Avwg Avcbv‡K GB mn‡hvwMZv Ges Avgv‡`i `j †hb †mevi gvb AviI DbœZ Ki‡Z 

cv‡i †m e¨vcv‡i civg‡k©i Rb¨ ab¨ev` RvbvB|   

†g›Ui:  wVK Av‡Q| Avgv‡`i `jxq mfv †kl nevi c‡i Avcwb GB e¨vcv‡i Avi Kx fve‡Qb Zv wb‡q Avgv‡K ej‡Z cv‡ib|   

 
 
19 The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive 
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010). 
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c Öwk¶‡Ki DcKiY 3M  

cÖwZevZ©v cÖ`v‡bi †ivj-†cøÕi D`vniY 
20

 

 
†Km- 1:  

cwievi Kj¨vY mnKvix: Avwg Rb¥weiwZKiY c×wZ m¤ú‡K© KvD‡Ýwjs Kivi K_v cÖvq fy‡jB wM‡qwQjvg|  

 

†g›Ui/ mycvifvBRi: wKš‘ Zvici Avcwb g‡b Ki‡Z †c‡i‡Qb †Zv| Zvn‡j Avcwb mwZ¨ mwZ¨B G e¨vcv‡i DbœwZ Ki‡Qb|  

 

†Km- 2:  

¯^v¯’¨ mnKvix: MÖnxZv Avgv‡K ïiæi w`‡K wek¦vm KiwQj e‡j g‡b nw”Qj bv, wKš‘ hLb Avwg Zv‡K KvD‡Ýwjs Kijvg, ZLb 

g‡b nj Avwg Zvi mv‡_ GKwU ms‡hvM ‰Zwi Ki‡Z ‡c‡iwQ| Zvici wZwb A‡bKUvB Avk¦¯Í n‡qwQ‡jb| 

 

†g›Ui/ mycvifvBRi: n¨vu, Avcbvi fv‡jv e¨envi mwZ¨B Zv‡K ¯^w¯Í w`‡q‡Q |  

 

†Km- 3:  

cwievi Kj¨vY cwi`wk©Kv: hLb Avwg MÖvnK‡K civgk© w`w”Qjvg, ZLb Avwg eyS‡Z cviwQjvg bv ‡h, Zvi GKwU cÖ‡kœi DËi 

Avwg wKfv‡e w`e| Avwg m¤ú~Y© nZevK n‡q wM‡qwQjvg| Z‡e Avwg Avkv Kwi Avwg Avgvi gy‡Li Awfe¨w³ wbqš¿Y K‡i GKwU 

fv‡jv DËi w`‡Z †c‡iwQ|  

 

†g›Ui/ mycvifvBRi: Avgv‡K †`‡L cÖ_‡g Avcwb GKUy AevK n‡q‡Qb g‡b nw”Qj, Z‡e Avcwb wbi‡c¶fv‡e DËi †`Iqvi 

Rb¨ Avwg Lywk n‡qwQ|  

 

†Km- 4:  

†gwWK¨vj Awdmvi: Avgvi Lvivc jvMwQj †h MÖnxZv GLbI h‡_ó e¨_v Abyfe Ki‡Q| hw`I Avwg me ai‡bi c`‡¶c 

wb‡qwQjvg ‡hb Zvi e¨_v Kgv‡Z cvwi, wKš‘ †m ZLbI Kvu`wQj|  

 

†g›Ui/ mycvifvBRi: Avcwb Zvi cÖ‡qvR‡bi w`‡K Mfxi g‡bv‡hvM w`‡qwQ‡jb Ges Zv‡K A‡bK mvšÍ¡bv w`‡qwQ‡jb I Avk¦¯Í 

K‡iwQ‡jb| wZwb A‡bKUvB kvšÍ wQ‡jb| wPšÍv Ki‡eb bv, G iKg MÖnxZvi `ªæZB e¨_v K‡g hvq |  

  

 
 
20 The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive 
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010). 
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n¨vÛAvDU 3K 

Kvh©Kix †hvMv‡hv‡Mi 7wU ‰ewkó¨ (The 7 Cs of Communication) 

DBmKbwmb wek¦we`¨vj‡qi Aa¨vcK ¯‹U Gg. KvUwjc Zvi ÔB‡dw±f cvewjK wi‡jkbmÕ (1953) eBwU‡Z Kvh©Ki 

†hvMv‡hv‡Mi 7wU ‰ewkó¨ eY©bv K‡i‡Qb| mg‡qi mv‡_ mv‡_, Zvi cÖYxZ ZvwjKvi g‡a¨ Kvh©Ki ‡hvMv‡hv‡Mi ‰ewkó¨¸‡jv 

weÁvcb Ges Rbms‡hv‡Mi ‡¶‡Î me‡P‡q ¸iæZ¡c~Y© aviYv¸‡jvi GKwU n‡q D‡V‡Q Ges eZ©gv‡b Zv 7 Cs of 

communication  wn‡m‡e cwiwPZ, hv wb‡P D‡jøL Kiv n‡jv: 

 
1. m¤ú~Y©Zv (Completeness): 

Kvh©Kix nIqvi Rb¨, †hvMv‡hvM n‡Z n‡e m¤ú~Y©, A_©vr Gi welq g~j¨vq‡bi Rb¨, cÖvc‡Ki cÖ‡qvRbxq mgm¨v mgvav‡bi Rb¨ ev 

wm×všÍ ‡bIqvi Rb¨ mg¯Í Z_¨ AšÍf©~³ Ki‡Z n‡e| GKwU c~Y©v½ ‡hvMv‡hvM, d‡jvAvc c«k œ Ges DË‡ii c«‡qvRbxqZv Kwg‡q 

Av‡b Ges mvgwM«K ‡hvMv‡hvM c«wµqvi ¸YMZ gvb Db œZ K‡i| 

 

2. msw¶ßKiY (Conciseness):  
msw¶ßKi‡Yi welq evZ©v †QvU ivLv bq eis evZ©v‡K Av‡jvP¨ welq Gi †K›`«we›`y‡Z ivLv| AKvh©Ki ev AcÖvmw½K Z_¨ AšÍf©y³ 

bv K‡iI †hvMv‡hvM msw¶ß Kiv hvq| msw¶ß †hvMv‡hvM evZ©vwU‡K AviI fv‡jvfv‡e †evSvi Rb¨ Kvh©Ki KviY cÖvcK g~j 

c‡q›U¸‡jv‡Z g‡bv‡hvM w`‡Z cv‡i Ges Kg ¸iæZ¡c~Y©  weeiY Øviv weåvšÍ nq bv| 

 

3. we‡ePbv (Consideration):  
†hvMv‡hv‡Mi mgq †cÖiK‡K memgq cÖvc‡Ki Pvwn`v, †gRvR I …̀wófw½ we‡ePbv Ges g~j¨vqb Ki‡Z n‡e| evZ©v MÖnxZviv 

†cÖiK‡`i AwfÁZvi mv‡_ m¤úwK©Z hyw³ I D`vniY¸‡jv e¨envi Ki‡Z cv‡i| evZ©vwU AviI cy•Lvbyc y•Lfv‡e †evSvi Rb¨ 

†cÖiK wn‡m‡e DwÏó †kÖvZv‡Mvôxi ‰ewk‡ó¨i Av‡jv‡K evZ©v MÖnxZv‡`i AwfÁZvmg…× hyw³ I D`vniY D‡jøLc~e©K evZ©v¸‡jvi 

welqe¯Íy Ges ‰kjx ‰Zwi Ki‡Z n‡e| 

 

4. ev¯ÍeZv (Concreteness):  

Kvh©Ki †hvMv‡hvM ZLbB nq hLb Zv Z_¨wPÎ (facts and figures) Øviv mgw_©Z nq| †hvMv‡hv‡Mi ev Í̄eZv ej‡Z 

†evSvqmgqg‡Zv Ges avivevwnKfv‡e cÖ‡k œi DËi †`Iqv Ges mvaviY cwiw¯’wZ ev Z‡Ë¡i cwie‡Z© ev¯Íe Rxe‡bi D`vni‡Yi 

Ici wfwË K‡i hyw³ cÖ`vb| ev¯ÍeZv †hvMv‡hv‡Mi Kvh©KvwiZv‡K DrmvwnZ K‡i, KviY cÖvcK evZ©v Ges Gi cÖfve m¤ú‡K© 

Av‡iv e¨vcK aviYv jvf K‡ib|  

 

5. †mŠRb¨ (Courtesy):  
†hvMv‡hv‡Mi †mŠRb¨ ej‡Z cÖvc‡Ki ms¯‹…wZ, g~j¨‡eva I wek¦v‡mi cÖwZ kÖ×vkxj nIqv‡K †evSvq| GQvovI, GwU Avcbvi  

†kÖvZv‡Mvôxi mv‡_ mn‡RB m¤úK© ¯’vcb I †evSvi Rb¨ GKwU ZvwjKv cÖYq‡bi cÖ‡qvRbxqZv‡K AšÍf©y³ K‡i| wkóvPvim¤§Z 

†hvMv‡hvM mvgwMÖK †hvMv‡hv‡Mi Ici BwZevPK cÖfve †d‡j, KviY GwU K‡_vcK_‡b AviI BwZevPK Ges MVbg~jK c×wZi 

m~Pbv K‡i|  

 

6. my¯úóZv (Clarity):  
Kvh©KvwiZvi Rb¨ †hvMv‡hvM n‡Z n‡e my¯úó I wbw`©ó| ¯úóZv AR©‡bi Rb¨, GKwU evZ©v GKK D‡Ïk¨‡K †K›`« K‡i ¸iæZ¡ 

mnKv‡i †cÖiY Ki‡Z n‡e hv‡Z evZ©vi welq mn‡RB †evSv hvq| ¯úófv‡e †hvMv‡hv‡Mi Rb¨ cÖvmw½K cwifvlv e¨envi Kiv 

cÖ‡qvRb| †hvMv‡hvM cÖwµqv Gfv‡eB wØav I weåvwšÍ Kwg‡q Av‡b|  

 

7. e¨vKiY I evK¨‰kjxi mwVK e¨envi (Correct use of grammar and syntax):  
e¨vKiY I evK¨‰kjxi wbf©yj e¨env‡ii Dci evZ©vwUi AwaKZi Kvh©KvwiZv I wek¦vm‡hvM¨Zv wbf©i K‡i| cÖK…Zc‡¶, e¨vKiY 

I evK¨‰kjxRwbZ fyj¸‡jv cÖvc‡Ki evZ©vwU wW‡KvW Kiv Ges Gi welqe¯Íy †evSv KwVb K‡i †Zv‡j| mvgwMÖK †hvMv‡hv‡Mi Ici 

Gi †bwZevPK cÖfve i‡q‡Q, Kvib †cÖiK Zvi evZ©v¸‡jv AviI mZK©fv‡e mvRv‡bvi Rb¨ cÖ‡qvRbxq mgq †bqwb|  
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n¨vÛAvDU 3L 

 

†gw›U/mycvifvBwR/†mev`vbKvixi †hvMv‡hvM `¶Zv g~j¨vqb †PKwj÷ 
21

 

 

GB †PKwj÷ GKRb †g›Ui/ mycvifvBRi mycviwfkb, †g›Uiwkc Awa‡ekb BZ¨vw`i mgq †gw›U/ mycvifvBwR/ †mev`vbKvixi 

†hvMv‡hvM `¶Zv g~j¨vq‡bi Rb¨ e¨envi Ki‡Z cv‡ib| cÖ‡hvR¨ N‡i wUK (√) wPý w`b| 

†mev`vbKvixi bvgt ------     g~j¨vqbKvixi bvgt-------- 

†mev`v‡bi ¯’vbt  -------     ZvwiLt ------------------ 

bs.  `¶Zv  nu¨v bv c Ö‡hvR¨ bq gšÍe¨ 

1.  cÖwZdjb  

†mev`vbKvix mwµq k«e‡bi m~PK wn‡m‡e MÖnxZvi 

†`qv Z_¨¸‡jv ms‡¶c K‡i cybivq ej‡Z 

‡c‡i‡Qb 

    

2.  wbi‡c¶ cy‡iv mgq wbi‡c¶ AvPiY K‡i‡Qb I 

Abygvbwbf©i wQ‡jb bv, MÖnxZvi AwfÁZv Ges 

gZvg‡Zi mv‡_ mngg©xZv e¨³ K‡i‡Qb 

    

3.  kvixwiK fw½ 

¯^vfvweK, AvM«‡nvÏxcK, Ges welq Dc‡hvMx 

kvixwiK fw½, Bw½Z, gyLvwfe¨w³ cÖKvk K‡i‡Qb 

    

4.  KÚ  

¯^vfvweK, AvMÖ‡nvÏxcK, wel‡qvc‡hvMx KÚ cÖ‡qvM 

K‡i‡Qb 

    

5.  evK¨ MVb  

gšÍe¨ I civgk©¸‡jv ¯úó, mn‡R g‡b ivLvi gZ| 

GKev‡i GKwU civgk© w`‡q‡Qb, ms‡¶c K‡i‡Qb 

    

 
 
21 Adapted from: American Red Cross, Basic HIV/AIDS Program: Fundamentals Guide for Training Instructors (Falls 
Church, VA: American Red Cross, 1997). 
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6.  ms¯‹…wZi mv‡_ kÖ×vkxj  

MÖnxZvi ms¯‹…wZ Ges ixwZbxwZi cÖwZ kÖ×v eRvq 

†i‡L‡Qb   

    

7.  cÖwZevZ©v  

†mevMÖnxZvi kw³kvjx w`K‡K ‡Rvi`vi Kivi 

R‡b¨ BwZevPK gšÍe¨ wgwj‡q ÒBwZevPK-

ms‡kvabg~jK-BwZevPKÓ c×wZ‡Z me‡P‡q Riæix 

wel‡q cÖwZevZ©v w`‡q‡Qb  

    

8.  cÖ‡qvRb m¤ú‡K© m‡PZb  

MÖnxZvi cÖ‡qvRb m¤ú‡K© m‡PZb Ges †m j‡¶¨ 

bRi w`‡q‡Qb 

    

9.  MVbg~jK c«wZevZ©v  

mngg©xZvi mv‡_ BwZevPK I ‡bwZevPK gšÍ‡e¨i 

mwVK e¨env‡ii gva¨‡g †mevMÖnxZv‡K MVbg~jK 

Ges mngg©x cÖwZevZ©v w`‡q‡Qb 

    

10.  mgvavb w`‡q‡Qb  

kbv³K…Z mgm¨vi Dc‡i m¤¢ve¨ mgvavb m¤ú‡K© 

aviYv I mgvavb w`‡q‡Qb 
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n¨vÛAvDU 3M 

GKRb Kvh©Ki †hvMv‡hvMKvix wn‡m‡e †g›Ui/mycvifvBR‡ii KiYxq 

GKRb †g›Ui/mycvifvBRi whwb GKRb Kvh©Ki †hvMv‡hvMKvix, wZwb Zvi `vwq‡Z¡i Rb¨ wbgœwjwLZ c`‡¶c MÖnY Ki‡eb: 

 

• †gw›U/ mycvifvBwRi mv‡_ BwZevPK m¤úK© ¯’vcb Ges Zv eRvq ivLv 

• mycviwfk‡bi Rb¨ GKwU BwZevPK, mnvqK c×wZ ‰Zwi Kiv 

• GKRb Av`k© (†ivj g‡Wj) wn‡m‡e wb‡R‡K Dc¯’vcb Kiv 

• †bwZevPK evK¨‡K BwZevPK ev‡K¨ Dc¯’vcb Kiv 

• AevPwbK ‡hvMv‡hvM e¨envi Kiv Ges KLb GwU e¨envi Ki‡Z n‡e Zv wba©viY Kiv, hv‡Z AšÍf©y³ i‡q‡Q:  

o kix‡ii Ae¯’vb, cv, nvZ Ges Zv‡`i bovPov Ges fvef½x  

o A½fw½mn gy‡Li Awfe¨w³  

o †Pv‡Li †hvMv‡hvM Ges †Pv‡Li bovPov 

o aŸwb Ges KÉ¯^i 

o kã Ges evK¨vs‡ki Ici ¸iæZ¡ ‡`Iqv 

o bxieZv 

• `~i ‡_‡K ev †Kv‡bv e¨w³i mv‡_ mivmwi †hvMv‡hvM Kivi Rb¨ Av‡M †_‡KB mgq wba©viY Kiv   

• Ag‡bv‡hvMx †kÖvZvi †¶‡Î A_©vr †gw›U hw` gb w`‡q bv ï‡b, Z‡e †g›Ui ej‡Z cv‡i: Avgvi g‡b n‡”Q Avwg 

†Zvgv‡K †evSv‡Z cviwQ bv| Avgiv eis Ab¨ mgq Avevi K_v eje| 

• mwµq kÖe‡Y †kÖvZv e³vi gy‡LvgywL n‡e, e³vi Ici mg¯Í g‡bv‡hvM w`‡e, GKB mg‡q Ab¨ wKQy Ki‡e bv ev wKQy 

wPšÍv Ki‡e bv Ges A½fw½, j¶Y, gšÍe¨ Ki‡e hv‡Z e³v g‡b Ki‡eb †h, †kÖvZv Zvi K_v g‡bv‡hvM w`‡q ïb‡Q  

• †kvbvi mgq cÖwZdj‡bi (reflective listening) Abykxjb  Ki‡Z n‡e,
22

 †hgb ‡gw›U/ mycvifvBwR e‡jb: "Avwg 

memgq †mevMÖnxZv‡`i wb‡q Zvovûovq _vwK| Avgvi Rb¨ GZ MÖnxZv A‡c¶v K‡i ‡h, Avwg GgbwK Zv‡`i 

Rb¥weiwZKiY c×wZ m¤ú‡K© g~j KvD‡Ýwjs Kivi g‡Zv h‡_ó mgq cvB bv|" mycvifvBRi/†g›Ui †mUvi cÖwZdjb 

Ki‡Z cv‡ib GB e‡j- ÒA_©vr Avcwb g‡b Ki‡Qb †h, Rb¥wbqš¿b c×wZ m¤ú‡K© KvD‡Ýwjs Kivi Rb¨ ch©vß mgq 

Avcwb cv‡”Qb bv|"  

• MVbg~jK mgv‡jvPbv Kivi mgq: 
23

 

o †mev`vbKvixi Kg©`¶Zv wb‡q Av‡jvPbv Kiæb, e¨w³Z¡ wb‡q bq  

o ïay ZvB D‡jøL Ki‡Z n‡e, hv cwieZ©b Kivi ¶gZv Zvi Av‡Q  

o Zv‡K mvnvh¨ Kivi Rb¨ mgvbyf~wZm¤úbœ civgk© w`b 

o GKwU wbw`©ó Kv‡Ri Ici `…wó wbe× Kiæb, mijxKiY ev Av‡`¨vcvšÍ wee…wZ bq ("Avcwb memgq" ev 

"Avcwb KLbI" RvZxq kã¸‡jv e¨envi bv KivB evÃbxq);  

o DbœwZi Rb¨ cÖ‡qvRbxq aviYv¸‡jv cÖ`vb Kiæb, hv‡Z †mev cÖ`vbKvixiv wba©viY Ki‡Z cv‡i ‡Kvb 

mgvavb¸‡jv me‡P‡q †ewk Dchy³| †mev cÖ`vbKvix‡K KvR Kivi Ges wbqš¿Y Kivi ¯^vaxbZv w`‡j, ‡mev 

cÖ`vbKvix KZ©…K GKwU cwieZ©b Avbv Ges cwieZ©b¸‡jv Ae¨vnZ ivLvi m¤¢vebv‡K e…w× K‡i;  

o †gw›Ui cwieZ©‡bi R‡b¨ A‡bK wel‡q †Rvi w`‡q weåvšÍ bv K‡i eis me‡P‡q ¸iæZ¡c~Y© wel‡qi Ici 

g‡bv‡hvM w`b;   

• Kvh©Ki kÖe‡Yi †¶‡Î evav¸‡jv m¤ú‡K© m‡PZb _vK‡e: 

o wek¦v‡mi Afve; 

o †MvcbxqZvi Afve, we‡kl K‡i cÖwZevZ©v †`Iqvi mgq 

 
 
22 The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive 
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010). 
23 Pathfinder International, The FP and cPAC Mentorship Training Manual (Tanzania, 2015 - Draft). 
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o å~ KyuPKv‡bv ev Ab¨vb¨ †bwZevPK gy‡Li Awfe¨w³ 

o †Pv‡Li w`‡K bv ZvwK‡q K_v ejv 

o `~‡i Ae¯’vb ‡bqv, cv ev nvZ fvuR K‡i emv  

o evavMÖ¯Í nq evievi gbtms‡hvM nviv‡bv, †hgb, evievi †dvb ev Nwo ‡`Lv   

o Av‡jvPbvq GKK KZ©…Z¡ Av‡iv‡ci cÖeYZv 

o MVbg~jK mgv‡jvPbv I mgvavb bv w`‡q ïayB mgv‡jvPbv Kiv 

o †gw›U‡K Dcnvm ev Acgvb Kiv 

o †gw›Ui mv‡_ ZK© Kiv 

o †gw›Ui wek¦vm, Rxeb-ixwZ Ges Zvi cwiPP©v cÖ`v‡bi c×wZi cÖwZ AkÖ×v cÖKvk Kiv 

o †gŠwLK Ges A‡gŠwLK evZ©vi g‡a¨ Ø›Ø 

o †Kvjvnjc~Y© cwi‡ek   
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gwWDj 4  

mgm¨v mgvavb I wm×všÍ MÖnY 

 

gwWD‡ji †gvU mgq  

2 N›Uv 

 

wkLb D‡Ïk¨ 

Awa‡ekb †k‡l AskMÖnYKvixMY ‡hme wel‡q Rvb‡Z cvi‡eb: 

• mgm¨v wPwýZ I mgvavb Kivi 7 wU avc m¤ú‡K© ej‡Z cvi‡eb  

• wm×všÍ MÖn‡bi wewfbœ c×wZ m¤ú‡K© ej‡Z cvi‡eb  

• mgm¨vi KviY Rvbvi Rb¨ g~j KviY we‡kølY Ki‡Z cvi‡eb  

• mgm¨v mgvav‡bi R‡b¨ Kg© cwiKíbv Ki‡Z cvi‡eb 

 

cÖwkÿY c×wZ 

• cÖwk¶‡Ki †cÖ‡R‡›Ukb   

• `jxq Abykxjb 

• Av‡jvPbv 

• cvV Awa‡ekb 

 

c Ö‡qvRbxq DcKiY 

• Kw¤úDUvi I cÖ‡R±i  

• cvIqvi c‡q›U ‡c«‡R‡›Ukb 

• wd¬cPvU© I gvK©vi  

• n¨vÛAvDU 4K, 4L, 4M, 4N   

 

AwMÖg c Ö¯‘wZ 

• cvIqvi c‡q›U †cÖ‡R‡›Ukb ch©v‡jvPbv Kiæb 

 

Awa‡ekb cwiKíbv 

Abykxjb   mgq  

4-1: ¯^vMZg I wkLb D‡Ïk¨  5 wgwbU  

4-2: mgm¨v wPwýZKiY I mgm¨v mgvav‡bi c×wZ  30 wgwbU  

Dc ’̄vcb: mgm¨v wPwýZKiY I mgm¨v mgvav‡bi c×wZ 30 wgwbU  

4-3: wm×všÍ MÖn‡Yi c×wZ mg~n 15 wgwbU  

Dc ’̄vcb: wm×všÍ MÖn‡Yi c×wZ 15 wgwbU  

4-4: g~j KviY we‡kølY    
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†QvU `jxq Abykxjb: g~j KviY we‡kølY cvV †mkb 30 wgwbU  

4-5: Kg©cwiKíbv  55 wgwbU  

Dc ’̄vcb I `jxq Abykxjb: Kg©cwiKíbv ˆZwi Kiv  10 wgwbU  

†gvU †mkb mgq 2 N›Uv 

4-1: ¯̂vMZg I wkLb D‡Ïk¨  

 
5 wgwbU 

 

Awa‡ekb †k‡l AskMÖnYKvixMY †hme wel‡q Rvb‡Z cvi‡eb: 

• mgm¨v wPwýZ I mgvavb Kivi 7 wU avc m¤ú‡K© ej‡Z cvi‡eb  

• wm×všÍ MÖn‡bi wewfbœ c×wZ m¤ú‡K© ej‡Z cvi‡eb  

• mgm¨vi KviY Rvbvi Rb¨ g~j KviY we‡kølY Ki‡Z cvi‡eb  

• mgm¨v mgvav‡bi Rb¨ Kg© cwiKíbv Ki‡Z cvi‡eb  

 

AskMÖnYKvix‡`i gwWD‡ji wel‡q gb‡hvMx Kivi Rb¨ Avcwb AskMÖnYKvix‡`i‡K wR‡Ám Ki‡Z cv‡ib:  

Avcwb Avcbvi ‰`bw›`b Rxe‡b Ges Kg©¯’‡j hLb †Kvb mgm¨v †`‡Lb, ZLb mgm¨vwU‡K wKfv‡e kbv³ 

K‡ib? GB mgm¨v mgvavb Kivi Rb¨ Kx Kx c×wZ Avcwb Abymib K‡ib? 

4-2: mgm¨v wPwýZKiY I mgm¨v mgvav‡bi c×wZ  

Dc¯’vcbv I Av‡jvPbv 

mgm¨v wPwýZKiY I mgvav‡bi c×wZ 

 
30 wgwbU 

 

Awa‡ek‡bi mgq †Rvi w`‡q ejyb †h cÖ‡Z¨‡KB Avgiv mgm¨v gy‡LvgywL nB Ges cÖ‡Z¨K †bZv ev e¨e ’̄vcK 

mgm¨vi gy‡LvgywL nb| hw`I mycvifvBRi/†g›U‡ii KvR nj mgm¨vi mgvavb Kiv, wKQy wKQy mgm¨v 

_vK‡eB hvi mgvavb Kiv Zv‡`i AvIZvi evB‡i| Avevi wKQy wKQy mgm¨v Av‡Q e¨w³ Lye Aí wKQy 

c`‡¶‡ci gva¨‡gB †mme mgvavb K‡i †dj‡Z cv‡ib| 

 

mgm¨v wPwýZ Kiv 

mgm¨vi GKwU cÖv_wgK msÁv n‡jv, Òwe`¨gvb Ges c«Z¨vwkZ Ae¯’v ev welq¸‡jvi g‡a¨ AmvgÄm¨ZvB nj mgm¨vÓ| ‡g›Ui I 

mycvifvBRiiv wewfbœ ai‡bi mgm¨vi gy‡LvgywL nq| †hgb: †Kv‡bv e¨w³MZ welq ‡_‡K ïiæ K‡i wewfbœ c×wZMZ welq, Áv‡bi 

NvUwZ, AvPiYMZ mgm¨v, mieivn Ges DcKiYMZ mgm¨v Ges AviI Ab¨vb¨ RwUj c×wZi mgm¨v| 

A‡bK mgqB ‡`Lv hvq bR‡i cov mgm¨vwU cÖK…Z A‡_© g~j mgm¨v bq eis Zv Ab¨vb¨ mgm¨vi GKwU j¶YgvÎ| ZvB mgm¨v 

wbY©‡qi mgq †g›Ui I mycvifvBRi‡`i Aek¨B †Lvjv gb Ges AbymÜvbx `…wó w`‡q ‡`L‡Z n‡e| 

DËg mgm¨v mgvavbKvixi ‰ewkó¨ 

• DËg mgm¨v mgvavbKvix e¨w³iv mywPšÍvi AwaKvix| Zviv jä Ávb, ch©‡e¶Y I hyw³i mswgkÖ‡b mgvavb M«n‡Y 

Ab¨‡`iI mvnvh¨ ‡bq| 
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• fv‡jv mgm¨v mgvavbKvixiv wewfbœ m¤¢vebv Ges Ab¨vb¨ `…wó‡KvY m¤ú‡K© Db¥y³ _v‡Kb| 

o g‡b ivL‡Z n‡e: GKB mgm¨v †_‡K mevi AwfÁZv GK iKg bvI n‡Z cv‡i| 

o GKB mgm¨vi mv‡_ RwoZ gvbyl‡`i wewfbœ `…wó‡KvY m¤ú‡K© m‡PZb _vKv mgm¨v mgvav‡bi Rb¨ GKwU 

¸iæZ¡c~Y© `¶Zv| 

• fv‡jv mgm¨v mgvavbKvixiv mgm¨v mgvav‡bi Rb¨ mnvqK Ges cÖwZ‡iva kw³ mbv³ Ki‡Z cv‡i| DËg kÖeY`¶Zv 

Gme †¶‡Î Acwinvh©| 

 

• DËg mgm¨v mgvavbKvix‡`i K‡qKwU mvaviY ˆewkó¨ n‡jv: 

o Zviv wb‡R‡`i memgqB mwVK g‡b K‡i bv 

o Zviv wb‡Ri Ae¯’v‡b Abo _v‡K bv 

o Zviv mgm¨vi g‡a¨B mgvavb mÜvb K‡i 

o RwUj Ges mij wPšÍvfvebvi g‡a¨ cv_©K¨ Ki‡Z cv‡i  

o mgm¨vwU m¤ú‡K© Zv‡`i ¯úó aviYv _v‡K  

o Zviv gvby‡li mv‡_ †hvMv‡hv‡Mi Rb¨ K‡_vcK_b‡K kw³ wn‡m‡e e¨envi K‡ib  

o Zviv A‡b¨i Rb¨ mgm¨v ˆZwi K‡i bv 

o Zviv mgm¨vi mgvav‡bi †P‡q cÖwZ‡iva-Gi Dci †ewk ¸iæZ¡v‡ivc K‡i  

o Zviv weKí mgvavb¸‡jvi we‡kølY K‡i  

o Zviv ev¯Íem¤§Z cÖZ¨vkv K‡i 

 

 

AskMÖnYKvix‡`i mgm¨vi gy‡LvgywL nIqv Ges GB mgm¨v¸‡jv Zviv wKfv‡e mgvavb K‡i‡Qb †m m¤ú‡K© 

Av‡jvPbv Ki‡Z ejyb| 

 

mgm¨vi mgvav‡bi Rb¨ mvZwU avc 

avc 1 - Avm‡jB mgm¨v Av‡Q wKbv Zv †evSv Ges Zvici mgm¨vwU wPwýZ Kiv 

avc 2 - g~j KviY we‡køl‡Yi gva¨‡g mgm¨vi we‡kølY 

avc 3 - mgm¨vwU cybivq/wfbœfv‡e e¨vL¨v Kiv 

avc 4 - m¤¢ve¨ mgvavb¸‡jv wPwýZ Kiv 

avc 5 - mgvavb g~j¨vqb 

avc 6 - AbyµwgK avcmn GKwU SMART Kg© cwiKíbv ˆZwi Kiv 

avc 7 - mgvavbwU ev¯Íevqb Kiv Ges Kvh©KvwiZv ch©‡e¶Y Kiv 

 
avc 1: Avm‡jB mgm¨v Av‡Q Kx bv Zv †evSv Ges Zvici mgm¨vwU wPwýZ Kiv 

• mgm¨vwU Kx Zv eY©bv Ki‡Z n‡e  

• Avmj mgm¨vwU ZZ¶Y ch©šÍ Rvbv hv‡e bv, hZ¶Y bv cÖ‡qvRbxq Ges mswkøó Z_¨ msMÖn Ges we‡kølY Kiv nq 

• AZGe, †h mgm¨vwU‡K wPwýZ Kiv n‡q‡Q Zv w`‡q ïiæ Ki‡Z n‡e, GwU c‡i wbwðZ ev ms‡kvab Kiv †h‡Z cv‡i 

(mgm¨vwU mbv³ Kivi Rb¨ g~j KviY we‡kølY Ki‡Z n‡e) 

 

avc 2: g~j KviY we‡køl‡Yi gva¨‡g mgm¨vi we‡kølY 

 

mgm¨vwU ‡Kb n‡qwQj/ mgm¨vi KviY¸‡jv Kx Kx Ges cvi¯úwiK KviY¸‡jv Kx BZ¨vw` cÖ‡kœi DËi mbv³ Ki‡Z n‡e| 

cÖ‡qvR‡b Av‡iv Z_¨, mswkøó‡`i Abyf~wZ Ges gZvgZ msMÖn Ki‡Z n‡e|  

• Awf‡hvMKvixi K_v mgvbyf~wZ (empathically) Ges mveavbZvi mv‡_ ïb‡Z n‡e  

• cÖ‡hvR¨ †¶‡Î, mvgvwRK-ag©xq †bZv‡`i K_v kÖ×vi mv‡_ ïb‡Z n‡e; 

• A‡š^lY Ges Awf‡hvM¸‡jvi KviY mÜvb Ki‡Z n‡e;  
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• †g›Uiwk‡ci †¶‡Î, †g›Ui‡K KL‡bv KL‡bv †gw›Ui mycvifvBRi I cwiPvjK‡`i KvRKg© Ges cÖwk¶Y c×wZ I 

cÖwµqv ch©‡e¶Y Ki‡Z n‡e (†hLv‡b †gw›U Ask ‡bq); 

  

mgm¨vi g~j KviY Lyu‡R ‡ei Kivi Rb¨ cÖkœvejx:  

• Kx N‡UwQj? 

• †Kv_vq, KLb I wKfv‡e GwU N‡UwQj? 

• mgm¨vi cwigvc, m¤¢vebv Ges Gm‡ei e¨vwß KZUyKy? 

• Gi d‡j †K Ges Kx cÖfvweZ nq? 

• GwU wK Avevi nIqvi m¤¢vebv Av‡Q? 

• GB mgm¨vi ms‡kvab Kiv wK `iKvi? 

• RwUj Dcv`vb¸‡jvi ¸iæ‡Z¡i µg Abymv‡i AMÖvwaKvi wba©vi‡Yi cÖ‡qvRb n‡Z cv‡i| 

 

avc 3: mgm¨vwU cybivq/ wfbœfv‡e e¨vL¨v Kiv 

 

we‡køl‡bi ci cvIqv c«K…Z Z_¨ mgm¨vi cybte¨vL¨v Ki‡Z mnvqZv K‡i Ges cÖ‡qvRbxq DcvË mieivn K‡i| cÖK…Z mgm¨vwU 

cÖ_g av‡c ewY©Z mgm¨vi mv‡_ wgj‡ZI cv‡i Avevi bvI wgj‡Z cv‡i| †m Av‡jv‡K mgm¨vwU wfbœfv‡e e¨vL¨v Ki‡Z n‡e|  

 

avc 4: m¤¢ve¨ mgvavb¸‡jv wPwýZ Kiv 

 

G‡¶‡Î cÖavbZ ¸iæZ¡ w`‡Z n‡e, wKfv‡e mgm¨vi g~j KviY¸‡jv `~i Kiv hvq| ïiæ Ki‡Z n‡e cÖavb KviYwU w`‡q - hvi 

mgvavb n‡j †ewkifvM mgm¨vB `~i n‡e| G m‡ei mgvavb n‡j Zvi KviY we‡køl‡Yi gva¨‡g Ab¨vb¨ mgvavb¸‡jvI ¯úó n‡q 

DV‡e (AbyMÖn K‡i wb‡P †`Lyb): 

• weKí mgvavb mbv³ Ki‡Z n‡e;  

• m`m¨‡`i g‡a¨ aviYv ‰Zwi Ki‡Z n‡e;  

• Ab¨‡`i mv‡_ wek` Av‡jvPbv ‡kl bv K‡i †Kv‡bv m¤¢ve¨ mgvavb ev` ‡`Iqv hv‡e bv;  

 

G‡KKwU mgm¨vi Rb¨ wewfbœ mgvav‡bi cÖ‡qvRb nq| g~j KviY we‡kølY Kiv n‡j †Kvb ai‡bi mgvavb me‡P‡q Dchy³ Ges  

Kvh©Ki n‡Z cv‡i, Zvi mgvav‡bi GKwU m~Î cvIqv hv‡e| 

 

hw`I AviI cÖwk¶Y ev AwfÁvbB n‡”Q me‡P‡q MZvbyMwZK HwZn¨evnx mgvavb, Z‡e cÖwk¶Y n‡jv mgm¨v¸‡jvi A‡b‡Ki 

g‡a¨ GKwU mgvavb Ges m¤ú~Y© ¯§…wZkw³i Ici wbf©i Kiv †Kvb mgvavb Kvh©Ki I `xN©‡gqvw` djcÖmy mgvavb bq| wb‡P 

D‡jøwLZ wPÎwU Kx ai‡bi mgvavb me‡P‡q †ewk Dchy³ n‡Z cv‡i †m wel‡q wPšÍv Ki‡Z mnvqZv Ki‡Z cv‡i| GwU we‡klZ 

mnvqK n‡e ZLbB, hLb g~j KviYwfwËK we‡kølYwU GKwU "we‡kl" mgm¨v wPwýZ K‡i, KviY wewfbœ ai‡bi mgm¨v i‡q‡Q, 

hvi mgvav‡bi Rb¨ wewfbœ c×wZi cÖ‡qvRb nq| 
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wPÎ 3. fz‡ji aiY Abyaveb Kiv 

 

• †gw›U/ †mev`vbKvix wK cÖ‡qvRbxq Z_¨¸‡jv m¤ú‡K© Rv‡bb bv?  

• D`vniY: KvD‡Ýwjs‡qi mgq ev Rb¥wb‡ivaK Bb‡RKkb cÖ‡qv‡Mi mgq K‡qKwU avc ev` cov, fy‡j hvIqv ev fyjfv‡e 

†Kv‡bv dg© c~iY, Áv‡bi Afv‡ei Rb¨ n‡Z cv‡i, ev Ab¨ Kvi‡YI n‡Z cv‡i|  

• cÖ‡qvRbxq Áv‡bi Afv‡ei Rb¨ wKQy wKQy cÖwk¶Y mycvwi‡ki cÖ‡qvRb n‡Z cv‡i| GwU Rvbv ¸iæZ¡c~Y© †h-   

• †gw›U/mycvifvBwR Z_¨wU wK Av‡M Rvb‡Z †c‡i‡Q? hw` bv †R‡b _v‡K, Z‡e Zv‡`i cÖv_wgK cÖwk¶Y cÖ‡qvRb |  

• hw` Zv‡`i Av‡M cÖwk¶Y †`Iqv n‡q _v‡K Z‡e Zv nq‡Zv Kvh©Ki wQj bv ev DcKiY¸‡jv AvqË Kiv nq‡Zv Zv‡`i c‡¶ 

KwVb wQj| †m‡¶‡Î mgvavb n‡Z cv‡i, †Kv‡bv wfbœ ai‡bi cÖwk¶‡Yi †Póv Kiv, cybtcÖwk¶b ev Z_¨ AviI mnRjf¨ 

Kiv- †hgb, mswkøó `vwqZ¡ cvjb mnvwqKv cÖ`vb| 

• †gw›U/ mycvifvBwR DcKiYwU m¤ú‡K© Rvbv m‡Ë¡I hw` ‡Kv‡bv Kvi‡Y we`¨gvb †cÖv‡UvKj Abymv‡i KvR Ki‡Z bv cv‡i, 

Zvn‡j mycvifvBRi‡K AviI AbymÜvb Ki‡Z n‡e| GgbwU Kivi †bwZevPK Ges BwZevPK Dfq KviYB _vK‡Z cv‡i|  

• hw` GwU Awb”QvK…Z fyj nq, Z‡e Zv wm‡÷‡gi RwUjZvi Kvi‡Y n‡Z cv‡i| ZvB, Ggbfv‡e mgvavb ‰Zwi Kiv DwPZ 

hv‡Z-  mwVK KvRwU mnRfv‡e Kiv hvq| 

• hw` GwU D‡Ïk¨g~jK ÎæwU nq, Z‡e †mev cÖ`vbKvixiv GUv Kivi †¶‡Î ‡h KviY¸‡jv we‡ePbv K‡i‡Q Zv‡Z 

mycvifvBRi‡K AviI Mfxifv‡e AbymÜvb Ki‡Z n‡e| mycvifvBRi hw` GwU eyS‡Z bv cv‡i wKsev mgvavb bv K‡i Z‡e 

mgm¨vwU m¤¢eZ Pj‡ZB _vK‡e| 

 

 

D`vniY: †Kvb †Kvb †mev cÖ`vbKvix KvD‡Ýwjs Gi mgq cvk¦© cÖwZwµqv¸‡jv Gwo‡q ‡h‡Z cv‡i, 

KviY Zviv ‡Kv‡bv MÖvnK‡K fq ‡`Lv‡Z Pvq bv; Zviv g‡b K‡i G‡Z K‡i Zviv MÖvnK‡K mnvqZv 

Ki‡Q| Zviv nq‡Zv Rv‡b bv †h, †Kv‡bv MÖvnK KvD‡Ýwjs Awa‡ek‡b hZ ‡ewk m¤¢ve¨ cvk¦© cÖwZwµqv 

I Zvi mgvav‡bi K_v ej‡Z cvi‡e, Zvi c‡¶ ‡Kv‡bv GKwU c×wZ Pvwj‡q hvIqvi m¤¢vebvI ZZ 

†ewk n‡e| c~Y©v½ Z_¨ GKRb MÖvnK‡K AewnZ n‡q GKwU c×wZ cQ›` Ki‡Z mvnvh¨ K‡i Ges GUvB 

Zv‡`i mnvqZv Kivi m‡e©vËg Dcvq| 

 

avc 5: mgvavb g~j¨vqb 

m¤¢ve¨ mgvavb¸‡jv kbv³ Kivi cieZ©x‡Z we‡eP¨ n‡e -  

• †KvbwU m‡e©vËg mgvavb? 

• mgvavb¸‡jvi m¤¢ve¨ SyuwK¸‡jv Kx Kx? 

• †mev eRvq ivLvi †¶‡Î Kx Kx m¤ú` cÖ‡qvRb n‡e? 

• mgvavb wK bZyb mgm¨v ˆZwi Ki‡e? 



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  78 

 

avc 6: AbyµwgK avcmn GKwU SMART Kg© cwiKíbv ‰Zwi Kiv  

• Kg© cwiKíbvwU n‡Z n‡e -   

• Specific ev wbw ©̀ó (mnR, ‡evaMg¨, Zvrch©c~Y©) 

• Measurable ev cwigvc‡hvM¨ (A_©en, Aby‡c«iYvg~jK) 

• Achievable ev AR©b‡hvM¨ (m¤§Z, AR©b‡hvM¨) 

• Relevant ev cÖvmw½K (hyw³m½Z, ev¯Íeev`x I m¤ú` mgw_©Z, djvdjwfwËK) 

• Time bound ev mgqmywbw ©̀ó (mgqwfwËK, mg‡qi mxgve×Zv, mgq/e¨‡qi mxgve×Zv, mg‡qvc‡hvMx, mgq-

ms‡e`bkxj) 

 

avc 7: mgvavbwU ev¯Íevqb Kiv Ges Kvh©KvwiZv ch©‡e¶Y Kiv 

 

mgvavb kbv³ I Kg©cwiKíbv ‰Zwi Kivi ci Zv Kvh©Ki Ki‡Z n‡e| †hgb - †g›Ui/ mycvifvBRi I †gw›Ui ms¯’vi mnvqZvq 

†mev`vbKvix KZ©…K MÖnxZv‡K †Kvb wK¬wbK¨vj Rb¥ weiwZKiY c×wZi cvk¦© cÖwZwµqv m¤ú‡K© Rvbv‡Z n‡e ev †MvcbxqZv eRvq 

†i‡L †Kvb mgm¨v I mgvavb Rvbv‡Z n‡e| GB cÖwµqvq wKQy avc cÖ‡qvM Kiv, †hgb- Mfxi k¦vm-cÖk¦vm wb‡Z ejv, mZ¨‡K 

†g‡b wb‡Z mvnvh¨ Kiv, msev`wU big my‡i cybive…wË Kiv, wPšÍv-fvebv¸‡jv cybwb©©gvY Kiv, a¨vb I AvZ¥-wbqš¿‡Y mnvqZv Kiv, 

kvixwiK my¯’Zvi cÖwZ ¸iæZ¡ †`Iqv Ges wb‡Ri cÖwZ m`q nIqvi Rb¨ Aby‡iva Rvbv‡bv BZ¨vw`| †h welq¸‡jv‡Z Avjv`v K‡i 

¸iæZ¡v‡ivc Ki‡Z n‡e Zv nj: 

• Kv‡K Aek¨B mv‡_ ivL‡Z n‡e? 

• KZLvwb ch©šÍ? 

• wKfv‡e, KLb I †Kv_vq? 

• wm×v‡šÍi cÖfve Kx n‡e? 

• Kx fyj n‡Z cv‡i? 

• djvdj¸‡jv wKfv‡e cÖwZ‡e`b AvKv‡i cÖKvk Kiv n‡e Ges hvPvB Kiv n‡e? 

 

†Km ÷vwW: av‡c av‡c mgm¨v mgvav‡bi D`vniY 

GKwU mycvifvBRwi cwi`k©b / †g›Uiwkc cwi`k©bKv‡j Avwe®‹vi Kiv nq †h †Kv‡bv Dc‡Rjv ¯̂v¯’¨ †K‡›`ª mvaviY cÖm‡ei c‡i 

†Kv‡bv cÖme cieZ©x AvBBwW m¤úvw`Z nqwb, hw`I nvmcvZv‡j M‡o 20-25wU mvaviY cÖme n‡q _v‡K| AbymÜv‡bi c‡i GwU 

Rvbv hvq †h GKRb wmwbqi wgWIqvB‡di e`jxi ci GKRb wgWIqvBd `y'gvm Av‡M cÖme cieZ©x AvBBDwW‡Z cÖwk¶Y 

wb‡qwQj| m`¨ cÖwkw¶Z wgWIqvBd GKgvÎ cÖwkw¶Z †mev cÖ`vbKvix, Z‡e wZwb mycviwfkb Qvov cÖme cieZ©x AvBBDwW 

m¤úv`‡bi wel‡q AvZ¥wek¦vmx bb| †h bvix Zvi cÖm‡ei mgq cÖme cieZ©x AvBBDwW MÖnY Ki‡Z AvMÖnx wQ‡jb, wZwb iv‡Z 

cÖme K‡iwQ‡jb Ges gv‡S gv‡S hLb Zvi mycvifvBRi MvBwb KjmvjU¨v›U wmRvwiqvb Acv‡ikb KiwQ‡jb ZLbI wZwb 

cÖ‡qvRbxq me DcKiY I AvBBDwW _vKv m‡Ë¡I †Kv‡bv cÖme cieZ©x AvBBDwW m¤úv`b K‡ibwb| GLb mycvifvBRi GB 

mgm¨vwU‡K wbY©q K‡ib Gfv‡e: "cÖwkw¶Z wgWIqvB‡di cÖme cieZ©x AvBBDwW m¤úv`‡bi wel‡q AvZ¥wek¦v‡mi Afve|" 

AviI we‡køl‡Yi c‡i †`Lv †Mj †h wgWIqvBd cÖwk¶‡Y Ask wb‡qwQj †m cÖwk¶‡Yi mgq †Kej GKwU mycviwfkbmn cÖme 

cieZ©x AvBBDwW m¤úv`b Ki‡Z m¶g n‡qwQ‡jb| wZwb GKvwaKevi kvixie…Ëxq g‡Wj wb‡q Abykxjb K‡iwQ‡jb, Z‡e wZwb 

g‡b K‡ib †h Zvi AviI mycvifvBRwi AvBBDwW m¤úv`b cÖ‡qvRb| myZivs, mycvifvBRi MvBwb KjmvjU¨v›U-Gi mv‡_ 

civgk©µ‡g wbgœwjwLZ SMART A¨vKkb cø¨vb ˆZwi K‡ib hvi g‡a¨ d‡jvAvc c`‡¶c¸‡jv AbymiY Kivi cwiKíbv AšÍf©~³  

wQj: 

K) wgWIqvBd Awej‡¤̂ MvBwb KjmvjU¨v›U-Gi civgk© MÖnY Ki‡eb| wgWIqvBd Zvi cieZ©x cÖme cieZ©x AvBBwW K¬v‡q‡›Ui 

mv‡_ †hvMv‡hvM Ki‡eb| Kgc‡¶ cvuPwU cieZ©x †K‡mi Rb¨ †g›Uiwkc Ae¨vnZ _vK‡e| Gic‡i hw` wZwb AvZ¥wek¦vmx g‡b 
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K‡ib Z‡e Zvi †hvM¨Zv gvwmK †hvM¨Zvi †PKwj÷ Øviv g~j¨vqb Kiv n‡e hZ¶Y bv wZwb Uvbv wZbwU †mk‡bi Rb¨ 100% 

†¯‹vi AR©b K‡ib| 

L) mycvifvBRi ˆÎgvwmK cwi`k©‡bi mgq Ges †Uwj‡dv‡b GK gv‡mi g‡a¨ GwU d‡jv Avc Ki‡eb| 

M) mycvifvBRi cwiw¯’wZ m¤ú‡K© cÖwk¶Y †K‡›`«i mv‡_ †hvMv‡hvM Ki‡eb Ges cÖwk¶‡Yi mgq ch©vß wK¬wbK¨vj mycviwfkb 

Kiv e¨envwiK †K‡mi e¨e¯’v Kivi Rb¨ Aby‡iva Ki‡eb| 

d) c‡iievi hLb ¯^v¯’¨‡K›`ª †_‡K Ab¨ AskMÖnYKvix †Kv‡bv cÖwk¶‡Y Ask wb‡e, eZ©gvb cÖwµqvwU mdj n‡j Zv‡`i‡K 

†Kv‡bv †g›U‡ii mv‡_ mshy³ Kiv n‡e|  

4-3: wm×všÍ MÖn‡Yi cÖwµqvmg~n 

wm×všÍ MÖn‡Yi c×wZ 

 
15 wgwbU 

 
wm×všÍ MÖnY GKwU cÖavb †bZ…Z¡ I cwiPvjbvi `¶Zv| ms‡¶‡c, GwU GKwU j¶¨ AR©‡b mivmwi `‡ji wm×všÍ MÖn‡Yi ev 

mgm¨vi mgvav‡bi Rb¨ A‡bK weK‡íi g‡a¨ †_‡K †Kv‡bv cÖwµqv| GwU e¨e¯’vcbvi GKwU cÖ‡qvRbxq Ask Ges †g›Uiwkc, 

mycviwfk‡bi Rb¨, cwievi cwiKíbv/ †hŠb I cÖRbb †mev †mev cÖ`v‡bi Rb¨ cÖ‡qvRbxq GKwU `¶Zv hv †Kv‡bv c×wZ 

cÖ‡qv‡Mi †ÿ‡Î (†hgb, Rb¥ weiwZKi‡Y ev †Kv‡bv †hŠb I cÖRbb †mev K¬v‡q›U /†ivMxi AvPiY cwieZ©‡b) Kvh©Ki| 

mycvifvBRi / †g›Ui‡`i †hgb wewfbœ e¨e¯’vcbvi wm×všÍ wb‡Z nq, †Zgwb †mev cÖ`vbKvix‡`i‡KI  K¬v‡q›U /†ivMx/ 

cwiPviK‡`i hZœ I Abykxj‡bi mv‡_ m¤úwK©Z wewfbœ wm×všÍ wb‡Z nq| ¸iæZ¡c~Y© e¨e¯’vcbv wm×všÍ †bIqvi Rb¨ mevi 

h_vh_fv‡e KZ©„c‡ÿi Aby‡gv`b _vK‡Z n‡e, wbw`©ó welq / Bm¨y Ges cÖvmw½K bxwZ m¤úwK©Z wek` Ávb Ges Z_¨ _vK‡Z 

n‡e Ges wm×všÍ¸‡jv Kvh©Ki Kivi Rb¨ cÖ‡qvRbxq †RvMvb ev Gi e¨envi Kivi ¶gZv _vK‡Z n‡e| e¨e ’̄vcbv m¤úwK©Z 

wm×všÍ MÖn‡Yi cÖwµqv¸‡jvi Rb¨ wewfb œ aib (÷vBj) i‡q‡Q| Gi g‡a¨ GKwU wb‡P ewY©Z n‡jv:
24

  

 
wb‡`©kK wm×všÍ MÖnY (Directive decision-making): GKRb wb‡`©kK wm×všÍ-M«nYKvix mvaviYZ, wZwb hv Rv‡bb Zvi 

mvgwMÖK w`‡Ki Ici wfwË K‡i ‡Kv‡bv cwiw¯’wZ m¤ú‡K© ¯^c‡¶  I wec‡¶ hyw³ cÖ`vb K‡ib| wb‡`©kK wm×všÍ MÖnYKvixiv Lye 

hyw³ev`x nq Ges wm×v‡šÍ A¯úóZv iv‡Lb bv| wm×všÍ ‡bqvi Rb¨ AviI Z‡_¨i Rb¨ A‡b¨i Kv‡Q hvIqvi cwie‡Z© Zviv wbR¯^ 

Ávb, AwfÁZv Ges hyw³i Ici wbf©i K‡i _v‡Kb| GB c×wZi DcKvix w`KwU n‡jv, `ªæZZvi mv‡_ wm×všÍ MÖnY, 

ØvwqZ¡‡ev‡ai ¯úóZv, Ges GwUi Rb¨ AwZwi³ ‡hvMv‡hv‡Mi cÖ‡qvRb nq bv| wb‡`©kK wm×všÍ¸‡jv KL‡bv KL‡bv cÖ‡qvRbxq 

me Z_¨ QvovB eva¨Zvg~jKfv‡e †bIqv †h‡Z cv‡i| Aek¨ wewfbœ cwiw¯’wZ‡Z wm×všÍ MÖn‡Yi RwUjZvi wel‡q 

cÖwkÿK/mycvifvBRi‡`i m‡PZb nIqv `iKvi| cwieZ©bkxj cwiw¯’wZ‡Z wm×všÍ MÖn‡Yi  Rb¨ c×wZ cwieZ©b Kivi cÖ‡qvRb 

n‡Z cv‡i|  

we‡kølYg~jK wm×všÍ MÖnY (Analytic decision-making): we‡kølYg~jK wm×všÍ MÖnYKvixiv c`‡¶c †bIqvi Av‡M Z_¨mg~n 

cix¶v K‡i, †hgb mivmwi ‡mev ch©‡e¶Y, ‡K‡›`«i Z_¨vw` BZ¨vw`i Ici wbf©i K‡i we‡kølYg~jK wm×všÍ MÖnYKvix A‡b¨i 

KvQ ‡_‡K Z_¨ Ges civgk© ‡bq| GBme wm×všÍ M«nYKvixiv Z‡_¨i AcÖZyjZvi g‡a¨I wm×všÍ wb‡Z cv‡ib Ges wb‡R‡`i 

gvwb‡q wb‡Z Lye m¶g| Z‡e Zviv wm×všÍ cÖwµqvwUi AwaKvsk welq wbqš¿Y Ki‡Z cQ›` K‡i| wm×všÍ MÖn‡Yi welqwU mgq 

mv‡c¶ n‡Z cv‡i|  

aviYvMZ wm×všÍ MÖnY (Conceptual decision-making): GRb¨ GKwU mvgvwRK c×wZi cÖ‡qvRb nq| aviYvMZ wm×všÍ 

MÖnYKvixiv m…Rbkxj wPšÍvfvebv Ges mn‡hvwMZvq Drmvn †`q Ges `…wó‡KvY¸‡jvi GKwU we¯Í…Z †cÖ¶vcU we‡ePbv K‡i| GB 

wm×všÍ M«nYKvixiv m¤¢ve¨ ¸iæZ¡c~Y© wm×všÍ ‡bIqvi mgq fwel¨‡Zi K_v wPšÍv K‡i| hLb †cÖ¶vcU Awbw`©ó _v‡K Ges m …Rbkxj 

Ges D™¢vebx c×wZi cÖ‡qvRb n‡j GwU h_vh_ c×wZ| †hLv‡b Zvr¶wYK †Kv‡bv mgvavb cvIqv hvq bv wKš‘ hLb mgm¨vi aib 

 
 
24 Sanjay Malhotra, 4 styles of decision-making: A leader's guide (The Enterprisers Project, July 2018). 

https://enterprisersproject.com/user/sanjay-malhotra
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µgk cÖKvwkZ nq ‡mme cwiw¯’wZ‡Z GwU Kvh©Kix| `xN©‡gqv`x cwiKíbv Ges ARvbv ‰ewk‡ó¨i Ici wfwË K‡i wm×všÍ MÖn‡Yi 

c×wZ¸‡jvi ‡¶‡Î aviYvMZ c×wZ e¨envi Kiv  nq| 

AvPiYMZ wm×všÍ MÖnY (Behavioral decision-making): AvPiYMZ wm×všÍ MÖnY `jwfwËK nq| Z‡e, m¤¢ve¨ 

mgvavb¸‡jvi Rb¨ gy³ Av‡jvPbv I civg‡k©i cwie‡Z©, `j‡K Zv‡`i Rb¨ weKí mgvavb¸‡jv †`Iqv nq, †mLvb †_‡K, `jwU 

cÖwZwU mgvav‡bi DcKvwiZv Ges LyuwUbvwU m¤ú‡K© Av‡jvPbv K‡i| wm×všÍ MÖn‡Yi GB c×wZwU A‡bK¸‡jv wfb œ ` …wófw½ Ges 

gZvgZ we‡ePbv K‡i|   

 

4-4: g~j KviY we‡kølY 

†QvU `‡ji Abykxjb 

g~j KviY we‡kølY cvV †mkb 

 
30 wgwbU 

 

AskMÖnYKvix‡`i †QvU †QvU Mªy‡c fvM Kiæb Ges n¨vÛAvDU 4K, 4L, 4M I 4N weZiY Kiæb| e¨vL¨v 

Kiæb †h G¸‡jv Ggb DcKiY hv g~j KviY we‡kølY cÖwµqvwU‡K mg_©b Ki‡e| GB DcKiY¸‡jv e¨envi 

Kiv Zv‡`i mgm¨vi g~j KviY eyS‡Z mvnvh¨ Ki‡e, hv Zv‡`i †miv mgvavb eyS‡Z mvnvh¨ Ki‡e| 

AskMÖnYKvix‡`i cÖwZwU DcKiY Aa¨qb Ki‡Z Ges Zv‡`i †QvU MÖæ‡ci g‡a¨ †m¸‡jv wb‡q Av‡jvPbv 

Ki‡Z ejyb| 

 

wb‡P †ek K‡qKwU g~j KviY we‡køl‡Yi c×wZ m¤ú‡K© Av‡jvPbv Kiv n‡q‡Q| G¸‡jv n‡jv mgm¨v mgvavb Kivi cÖwµqv Ges 

Zv‡`i mgvav‡bi KviY| 

• cvuPwU †Kb (The Five Whys)  

• wdk †evb WvqvMÖvg 

• mgm¨v e…¶ we‡kølY  
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4-5: Kg© cwiKíbv 

Dc¯’vcb I †QvU `‡j Abykxjb  

Kg© cwiKíbv ˆZwi Kiv 

 
45 wgwbU 

 

cÖwkÿK‡`i Rb¨ †bvU: Kg© cwiKíbv QK (n¨vÛAvDU 4 K) Gi g‡Zv DcKiY †g›Ui I mycvifvBRi‡`i 

Z_¨ msMÖn Ges GKwU mn‡hvMx cwiKíbv ˆZwi Ki‡Z mnvqZv Ki‡Z cv‡i hv ‡KvbI mgm¨vi mgvavb 

Ki‡e Ges †ckv`vwiZ¡ e …w×‡Z mnvqZv Ki‡e| 

GB †mk‡b K_v ejvi Av‡M n¨vÛAvDU 4K weZiY Kiæb| Kg© cwiKíbv Q‡Ki cÖwZwU Ni wb‡q Av‡jvPbv 

Kiæb| 

Kg© cwiKíbv Q‡Ki cÖwZwU †¶Î ch ©‡e¶Y ‡_‡K mgvavb ch©šÍ ¸iæZ¡c~Y© c`‡¶c¸‡jvi mv‡_ m¤úwK©Z| 

 
GKwU mn‡hvMx I Kvh©Ki Kg©-cwiKíbv ‰Zwi Ges AbymiY Kivi Rb¨ Avcwb †h mg¯Í `¶Zv AR©b K‡i‡Qb Zvi cÖ‡qvRb 

n‡e| cÖwZwU c`‡¶c Avcbv‡K mwZ¨Kv‡ii mgm¨vwU Dcjwä, mgm¨vi Dchy³ mgvavb mbv³KiY, m¤¢ve¨ weKí mgvavb¸‡jvi 

ga¨ †_‡K †miv mgvavbwU wbe©vPb K‡i †mwU Avcbv‡K cwiKíbv ev¯Íevq‡b mvnvh¨ Ki‡e| 

 

me¸‡jv GKÎ Kiv 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 5. Kg© cwiKíbv 

 

 

ch©‡e¶Y Ges mgm¨v mbv³KiY 

Kg© cwiKíbv 

SMART cwiKíbv ˆZwi wbwðZ Kiæb   

(Specific, Measurable, Appropriate/Achievable, 
Relevant/Realistic, and Time-bound) 

µg. ch©‡eÿY djvdj ~̀e©jZvi g~j KviY
**

 

mgvavb wPwýZ Kiv 

n‡q‡Q 

(c~‡e© hw` †Kv‡bv 

mgvavb †_‡K _v‡K Zv 

wjLyb) 

ØvwqZ¡cÖvß 

e¨w³ 

cieZ©x cwiKíbv 

(cÖwkÿY/jwRw÷K) 

cieZ©x 

†hvMv‡hv‡Mi 

ZvwiL 

1. †h `ÿZv cwijwÿZ 

n‡q‡Q:  

*ch©‡eÿ‡Y `ÿZvi 

†PKwj÷ Abyhvqx cÖvß 

b¤̂i:  
kw³kvjx w`K:  

~̀e©jZv:  

 

     

 

ch©‡eÿY mgm¨v 

g~j KviY/ 
g~j mgm¨v 

SMART jÿ I 

Kg© cwiKíbv 
ev Í̄evqb I d‡jvAvc 

Kvh©Ki 

mgvavb 
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ch©‡eÿY (meyR Ni) 

kw³ (Strenghth), `ye©jZv (Weakness) I ûgwK (Threat) Ges my‡hvMmg~n (Opportunities) ev SWOT ch©‡ew¶Z 

†mev MÖnxZvi KvQ †_‡K I mycviwfkbwfwËK cwi`k©b †_‡K Rvbv hv‡e| wK¬wbK¨vj `¶Zv Ges mycviwfk‡bi Rb¨ wbw`©ó  

†PKwj÷¸‡jv GB ch©‡e¶Y‡K AviI e¨vcK, avivevwnK Ges wbw ©̀ó K‡i Zyj‡Z mnvqZv Ki‡e| g~j KviY we‡køl‡Yi Rb¨ 

cÖ‡qvRbxq Z_¨vw` mieivn Kivi j‡¶¨ c~‡e© DwjøwLZ Z‡_¨i cÖ‡qvRb n‡e, g~j mgm¨vwU Lyu‡R ‡ei Kiæb (g~j KviY n‡jv GwU 

hvi mgvavb, 60% ‡_‡K 70% mgm¨vi mgvavb K‡i) wbw`©ó cwiKíbv ‰Zwii ‡mUvB n‡e cÖv_wgK wfwË| 

 

g~j KviY Ges g~j mgm¨v mbv³KiY (meyR Ni) 

†Kv‡bv wbw`©ó mgm¨v †Kb NU‡Q, Zvi †cQ‡bi KviY¸‡jv Kx Zv Rvb‡Z n‡e| (cieZ©x‡Z we¯ÍvwiZ Av‡jvPbv Kiv n‡q‡Q) 

SMART D‡Ïk¨ I Kg© cwiKíbv (†e¸bx Ni) 

GB wefv‡Mi PviwU ‡¶Î (†e¸bx Ni) GKwU SMART Kg©-cwiKíbvi w`K¸‡jv wbw ©̀ó K‡i| Zviv GK mv‡_ cwiKíbvwUi 

e¨vcK, Dchy³ Ges AR©b-‡hvM¨Zv wbwðZ Ki‡Z mnvqZv Ki‡Z cv‡i| GwU `vqe×Zv, Kg© I mgq‡K AbymiY K‡i 

Revew`wnZv ‰Zwi K‡i| 

 

mgvavb mbv³KiY: 

g~j KviY Ges g~j mgm¨v¸‡jv wPwýZ nIqvi Ici wfwË K‡i ‡gw›U/mycvifvBwR‡K A‡bK¸‡jv wewfbœ ai‡bi mgvav‡bi Rb¨ 

‡e«Bb÷g© Ki‡Z n‡e| mgm¨vi aib m¤úwK©Z GjMwi`g e¨envi mgvavb¸‡jv †c‡Z mvnvh¨ K‡i, hv mgm¨vi ai‡bi Rb¨ 

Dchy³ Ges m¤¢ve¨ mg‡qi Av‡jv‡K KvR K‡i| cÖ‡qvR‡b RwUj mgvavb¸‡jv‡K AviI ‡QvU K‡i ev¯Íevqb‡hvM¨ c`‡¶‡c 

cwiYZ Ki‡Z n‡e| GB NiwU‡Z wPwýZ †hŠ_ KvRwU wbw ©̀ó Ges Dchy³ wK bv Zv wbwðZ Kivi Rb¨ Av‡jvPbv evÃbxq| 

 

`vwqZ¡: 

cÖ̀ Ë mgvavb/ Kv‡Ri Rb¨ ‡K/ Kviv `vqe× Zv ¯úófv‡e wPwýZ K‡i Revew`wnZv ˆZwi K‡i cwiKíbv‡K AviI ev¯Íe Ges 

wbw ©̀ó K‡i ‡Zvjv hvq|  

 

`vwqZ¡ d‡jv Avc Kiv: 

wbw ©̀ó mgm¨v Ges mgvav‡bi mv‡_ m¤úwK©Z AvB‡Ug¸‡jv ¯úófv‡e ZvwjKvfy³ K‡i wbwðZ n‡Z n‡e ‡h, cwiKíbvwU mywbw`©ó 

Ges Dchy³| 

 

d‡jv-Avc ZvwiL: 

GKwU my¯úó ZvwiL wba©viY Kiv n‡j Zv Revew`wnZv e…w× K‡i Ges mgqvbyeZ©xfv‡e wPwýZ wµqv¸‡jv Pvwj‡q hvIqvi Rb¨ Pvc 

ˆZwi K‡i| mg‡qi Av‡jv‡K GB cwiKíbv¸‡jvi AMÖMwZ ch©v‡jvPbv Kivi KvRwU cieZ©x cwi`k©b¸‡jv‡Z cix¶v Kiv ‡h‡Z 

cv‡i| 

 

 

cvIqvi c‡q›U Dc¯’vcbvi D`vniY¸‡jvi gva¨‡g KvR Kiæb| cÖ_‡g eo `‡j Kg© cwiKíbvi QK 

(n¨vÛAvDU 4K) e¨envi K‡i Zvici AviI D`vni‡Yi gva¨‡g KvR Ki‡Z AskMÖnYKvix‡`i †QvU `j ev 

†Rvovq fvM Kiæb| Zviv Kx cwiKíbv ‰Zwi K‡i‡Q Zv Av‡jvPbv Ki‡Z `jwU‡K Avevi GKÎ Kiæb| 

hw` †ewk mg‡qi cÖ‡qvRb nq Z‡e gwWDj 7 -- mnvqK mycviwfkb-Gi Ask wnmv‡e GB AbykxjbwU c‡i 

Kiv ‡h‡Z cv‡i|  



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  83 

gwWDj 4 cÖwkÿ‡Ki DcKiY I n¨vÛAvDU 

n¨vÛAvDU 4K  

Kg© cwiKíbv QK
25

 

cÖwZôv‡bi bvg:            cwi`k©‡bi ZvwiL: ………./……/…….. 

†gw›U / mycvifvBwRi bvg I c`we: 

 

ch©‡e¶Y Ges mgm¨v mbv³KiY 

Kg© cwiKíbv 

SMART cwiKíbv ˆZwi wbwðZ Kiæb   

(Specific, Measurable, Appropriate/Achievable, Relevant/Realistic, and Time-bound) 

µg. ch©‡eÿY djvdj ~̀e©jZvi g~j KviY
**

 

mgvavb wPwýZ Kiv n‡q‡Q 

(c~‡e© hw` †Kv‡bv mgvavb †_‡K _v‡K 

Zv wjLyb) 

ØvwqZ¡cÖvß e¨w³ 

cieZ©x cwiKíbv 

(cÖwkÿY/jwRw÷K) 

cieZ©x †hvMv‡hv‡Mi 

ZvwiL 

1. †h `ÿZv cwijwÿZ n‡q‡Q:  

 
 
*ch©‡eÿ‡Y `ÿZvi †PKwj÷ Abyhvqx cÖvß b¤̂i:  

 
 
kw³kvjx w`K:  

 
 
~̀e©jZv:  

 

     

 

 

 

 

 

 

 
 
25

 D‡jøL¨ †h GB QKwU GKwU MvBW| mg‡q mg‡q GB Q‡K cwieZ©b n‡Z cv‡i| Kg© cwiKíbvi me©‡kl ms¯‹iY †c‡Z mswkøó KZ©…c‡¶i mv‡_ civgk© Kiæb| 
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mycvifvBwRi ¯^vÿi I ZvwiL: mycvifvBRi Gi bvg, ¯̂v¶i I Zvwi‡Li 

¯’vbxq cÖwZôv‡bi cÖav‡bi ¯^v¶i, bvg Ges ZvwiL: 

 
 

 
 
_______* GKB `¶Zvi GKvwaK ch©‡e¶‡Yi †¶‡Î cÖvß m‡e©v”P †¯‹vi †iKW© Kiæb| ** †g›Ui/mycvifvBRiMY  wdk‡evb, 5wU †Kb ev Ab¨vb¨ †KŠkj e¨envi K‡i g~j KviY we‡kølY †_‡K cÖvß g~j KviY e¨envi Ki‡Z 

cv‡ib| KviY¸‡jv n‡Z cv‡i cÖ‡qvRbxq cÖhyw³MZ Áv‡bi ~̀e©jZv, cÖ‡qvRbxq DcKi‡Yi Afve, DcKiY¸‡jv wbgœgv‡bi, DcKiY¸‡jvi fyj e¨envi, fyj †mev AšÍf©y³ _vK‡Z cv‡i, †hvMv‡hvM I wg_w¯Œqvq ỳe ©j `¶Zv, 

wejw¤̂Z wi‡cvwU©s I evav (†hgb, Ach©vß Aby`vb)| 

__________________________________
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n¨vÛAvDU 4L  

cuvPwU †Kb (THE FIVE WHYS)26

 

GwU Kx Ges GwU wKfv‡e mnvqZv Ki‡Z cv‡i? 

evi evi "†Kb?" cÖkœwU wR‡Ám K‡i (cÖPwjZ wbqg wn‡m‡e cvuPwU c«kœ e¨envi K‡i) †cuqv‡Ri †Lvmvi g‡Zv †Kv‡bv mgm¨vi ¯Íi 

QvuUvB Kiv hvq, hv GKRb‡K mgm¨vi g~‡j wb‡q ‡h‡Z cv‡i| GKwU mgm¨vi KviY LyuR‡Z cÖvqkB A‡bK cÖkœ P‡j Av‡m; 

mgm¨vwUi g~‡j hvevi Av‡M KviY m¤úwK©Z cÖkœwU Kg ev †ewk cvuPevi wR‡Ám Ki‡Z n‡e| Avmj D‡Ïk¨ n‡jv, Abygvb I 

hyw³i duv` Gov‡bv Ges `j‡K g~j KviY wPwýZ K‡i KvR Ki‡Z DrmvwnZ Kiv| 

 

KLb GwU †miv djvdj †`q?  

†Kv‡bv mgm¨v ev Zvi Drm `ªæZ mbv³ K‡i mwVK ‡¶Î¸‡jv‡Z Av‡jvKcvZ Kiv hvq Ges wbwðZ Kiv hvq ‡h, c«kœKvix 

mgm¨vi KviY¸‡jvi we‡kølY Ki‡Qb - ‡Kej Zvi j¶Y¸‡jvi mv‡_ bq| 

 

cvuPwU ‡Kb (5 WHYS) wKfv‡e †kl Ki‡Z n‡e? 

wbw ©̀ó mgm¨vwU wjL‡Z n‡e| GwU wjwLZ n‡j mgm¨vwU `…pe× Ki‡Z Ges mwVKfv‡e eY©bv Ki‡Z mnvqZv K‡i| GwU GKB 

mgm¨v‡K wbw`©ó (†dvKvm) Ki‡Z GKwU `j‡K mnvqZv K‡i| 

1. mgm¨v †Kb nq †m m¤ú‡K© †eªBb÷wg©s Ki‡Z n‡e| Zvic‡i wb‡P DËiwU wjL‡Z n‡e| 

2. hw` GB DËiwU mgm¨vi DrmwU mbv³ Ki‡Z bv cv‡i, Z‡e "†Kb?" K_vwU Avevi wR‡Ám Ki‡Z n‡e Ges DËiwU wj‡L 

ivL‡Z n‡e| 

3. `jwU m¤§wZ bv †`Iqv ch©šÍ AviI wZb avc ev Zvi †P‡q ‡ewk GwM‡q †h‡Z n‡e| †`Lv hv‡e ‡h, mgm¨vi g~j KviYwU 

mbv³ n‡q‡Q| Avevi GwU cvuPwUi †ewk ev Kg KviYI (5 whys) †`Lv‡Z cv‡i| 

 

cvuPwU KviY (5 whys) †Kb e¨envi Kiv nq?  

• GwU mgm¨vi g~j KviY¸‡jv mbv³ Ki‡Z mnvqZv K‡i| 

ms‡KZ (wUcm) 

• Lye ZvovZvwo mgvav‡b P‡j hvIqvi A_© mgm¨vwU mgvavb bv K‡i j¶Y¸‡jv †gvKvwejv Kiv; myZivs mgm¨vi KviYwU 

mgvavb Kiv n‡”Q wKbv Zv wbwðZ Kivi Rb¨ ÔcvuPwU ‡KbÕ (5 whys) e¨envi Ki‡Z n‡e| 

• Avcwb mwVK cÖkœ wR‡Ám bv Ki‡j mwVK DËi cvIqv hv‡e bv| mwVKfv‡e wRÁvwmZ GKwU cÖkœ cÖvqkB Zvi mwVK 

DËi‡K Lyu‡R †c‡Z mvnvh¨ K‡i| 

• mgm¨vwUi g~j KviYwU mbv³ Kivi ci g~j mgm¨vwU †ei Ki‡Z n‡e|  

• †eªBb ÷wg©s‡qi mvnv‡h¨ m¤¢ve¨ mgvavb ‡ei Ki‡Z n‡e Ges m‡e©vËg mgvavbwU ev¯Íevqb Ki‡Z n‡e 

  

 
 
26 Adapted from: UK National Health Service, Institute for Innovation and Improvement, Quality and Service 
Improvement Tools (2008). Accessed at: 
http://www.miltonkeynesccg.nhs.uk/resources/uploads/files/NHS%20III%20Handbook%20serviceimprove.pdf. 

http://www.miltonkeynesccg.nhs.uk/resources/uploads/files/NHS%20III%20Handbook%20serviceimprove.pdf
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D`vniYmn 5wU †KbÕi we‡kølb  

 
bx‡Pi wPÎwU †Kv‡bv Dc‡Rjv ¯^v¯’¨ I cwievi Kj¨vY †K›`ª cwi`k©bKv‡j GKRb ‡g›Ui/ mycvifvBRi Øviv we‡kølY Kiv cvuPwU 

†KbÕi eY©bv †`Iqv n‡q‡Q ‡hLv‡b ejv n‡q‡Q ‡h m¤ú«wZ MÖnxZv‡`i g‡a¨ AvBBDwW Acmvi‡Yi nvi †e‡o‡Q| †g›Ui/ 

mycvifvBRi FWV Gi mv‡_ Av‡jvPbv K‡i‡Qb Ges cvuPwU whys e¨envi K‡i g~j KviYwU we‡kølY K‡i‡Qb|  
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n¨vÛAvDU 4M  

wdk‡evb
27 

 

• GwU mgm¨vi wewfbœ g~j KviY¸‡jvi g‡a¨ m¤úK© wba©vi‡Y mnvqZv K‡i| 

• g~j KviY we‡køl‡bi mnRZg Dcvq¸‡jvi g‡a¨ GwU GKwU †Kbbv cwimsL¨vbMZ DcvË we‡kølY QvovB GwU m¤ú~Y© 

Kiv mnR  

• GwU †kLv Ges Gi cÖ‡qvM Kiv mnR| 

 

wdk‡evb we‡køl‡Yi Rb¨ wb‡ ©̀kbv: 

1. c…ôvi Wvb w`‡K GKwU ev‡· mgm¨vwU wjL‡Z n‡e|  

2. mgm¨vi evg w`‡K GKwU Abyf~wgK †iLv AvuK‡Z n‡e| 

3. mgm¨vi KviY¸‡jvi wefvR‡bi wel‡q wm×všÍ wb‡Z n‡e| mvavibZ wdk †evb WvqvMÖv‡g KviY¸‡jvi Kvh©Ki †kÖwY¸‡jvi 

g‡a¨ i‡q‡Q RbMY (People), cÖwµqv (Process), hš¿cvwZ (Equipment), DcKiY (Materials), cwi‡ek 

(Environment) Ges e¨e ’̄vcbv (Management)| K¨vUvMwi¸‡jv m¤ú‡K© fvevi Avi GKwU Dcvq n‡jv GB 

cÖwµqvi cÖwZwU eo c`‡¶‡c Kvh©KviY cÖwZôv Kiv|  

4. Abyf~wg †iLvi Dc‡i Ges wb‡P Zxh©K †iLv¸‡jv AvuK‡Z n‡e (G¸‡jv "gv‡Qi KvuUv"), Gevi evQvBK…Z wefvM¸‡jv mshy³ 

Ki‡Z n‡e|  

5. cÖwZwU wefv‡Mi AšÍf©y³ KviY¸‡jvi ZvwjKv Ki‡Z n‡e|  

6. cÖwZwU wdk‡ev‡bi KviY¸‡jv ZvwjKvfy³ Kiæb, KviY¸‡jvi g‡a¨ m¤úK© ‡`Lv‡bvi Rb¨ kvLvi KvuUv¸‡jv AvuK‡Z n‡e| 

7. "cvuPwU ‡Kb?" (5 whys) e¨envi K‡i KviY¸‡jv †ei Ki‡Z n‡e hZ¶Y bv †Kv‡bv cÖ‡qvRbxq wek` eY©bv cvIqv bv 

hvq - hZ¶Y bv KviYwU h‡_ó wbw ©̀ó Kiv hvq hv w`‡q †Kv‡bv cwieZ©b cix¶v Ges cÖfve cwigvc Kiv  hv‡e|  

 
 
27 Adapted from: Institute for Healthcare Improvement, Cause and Effect Diagram (Boston, MA, USA: 2004). 
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wdk‡evb we‡køl‡bi D`vniY 

 
cvuPwU †KbÕi we‡køl‡Y Avgiv GKB D`vniY e¨envi K‡iwQ| †mB we‡køl‡Yi gva¨‡g cvIqv cÖwZwU DËiB AvBBDwW Acmvi‡Yi 

Rb¨ MÖnxZv e…w×‡Z Ae`vb ivLvi KviY| G¸‡jv wdk‡evb wP‡Îi gva¨‡g e¨vL¨v Kiv ‡h‡Z cv‡i|   
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n¨vÛAvDU 4N  

mgm¨v e„ÿ (PROBLEM TREE) we‡kølY 

 
 
mgm¨v e…¶ wewfbœ ai‡bi cÖKí cwiKíbvi †¶‡Î †K›`«xq f~wgKv cvjb K‡i Ges Dbœqb mn‡hvMx ms¯’v¸‡jvi g‡a¨ GwU ‡ek 

e¨eüZ| mgm¨v/ev¯ÍeZv e…¶ we‡kølY (hv‡K Ôcwiw¯’wZ we‡kølYÕ ev Ômgm¨v we‡kølYÕI ejv nq) GKwU ÔgvBÛ g¨vcÕ ‡hfv‡e KvR 

K‡i ‡Zgb K‡i GKwU mgm¨vi cvwicvwk©K KviY I cÖfv‡ei MVbMZ e…Ë‡K cwigv‡ci gva¨‡g mgvavb Lyu‡R ‡c‡Z mnvqZv 

K‡i-- Z‡e  Zv AviI KvVv‡gvMZfv‡e| GwU wewfbœ myweav ‰Zwi K‡i: 
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• mgm¨vwU cwiPvjbv‡hvM¨ I ms‡kvab‡hvM¨--GB `yfv‡M wef³ Kiv †h‡Z cv‡i| Gi d‡j KviY¸‡jvi GKwU cwi®‹vi 

AMÖvwaKvi ‰Zwi nq Ges j¶¨¸‡jv‡K mywbw`©ó Ki‡Z mnvqZv K‡i| 

• mgm¨v¸‡jv AviI fv‡jvfv‡e Dcjwä Ki‡Z n‡e, KviY Gme cÖvqkB ci¯ú‡ii mv‡_ m¤úK©hy³ Ges GgbwK 

wecixZgyLxI| GwU cÖvqkB mevi Rb¨ fvj (DBb-DBb) mgvavb †LuvRvi cÖ_g c`‡¶c| 

• GwU mswkøó mgm¨v I we‡kølY mbv³ K‡i Ges cÖwZwU ch©v‡q ivR‰bwZK mË¡v Ges cÖwµqv¸‡jv Kx Zv cÖwZwôZ 

Ki‡Z mnvqZv Ki‡Z cv‡i|  

• GwU GKwU kw³kvjx †Km ‰Zwi Ki‡Z ev GKwU cÖZ¨qx mgvav‡bi Rb¨ †¶Î ˆZwi Kivi Rb¨ AviI Z_¨, cÖgvY ev 

ms¯’vb cÖ‡qvRb wK bv, Zv wba©viY Ki‡Z cv‡i|  

• `…k¨gvb, fwel¨r ev AZx‡Zi mgm¨v¸‡jvi †P‡q Dcw ’̄Z mgm¨v¸‡jvB †ewk †gvKv‡ejv I wPwýZ Kiv nq| 

• cÖwµqvwU †evSvi, D‡Ïk¨ ev¯Íevqb Ges K‡g©i Askx`vwiZ¡ †bIqvi †¶‡Î mnvqZv K‡i| 

†QvU  wbw ©̀ó `‡j, Qq †_‡K AvURb wg‡j GKwU wd¬c †ccvi ev cÖ‡R±‡i GKmv‡_ KvR Ki‡j mgm¨v e…¶ me‡P‡q fvj 

cÖ‡qvM Kiv hvq| Av‡jvPbvi mv‡_ mv‡_ KviY¸‡jv‡K †hvM Ki‡Z n‡e| cÖ_g c`‡¶cwU n‡jv, mgm¨v ev welqwU wb‡q 

we‡kølY Kivi wel‡q Av‡jvPbv Kiv Ges GKgZ nIqv| GwU hw` GKwU wekvj welq e‡j g‡b nq, Z‡e `ytwðšÍv Kivi wKQy 

†bB| KviY mgm¨v e…¶ GwU‡K ¶y`« AvKvi w`‡Z mnvqZv Ki‡e| mgm¨v ev Bm¨y¸‡jv Mv‡Qi Kv‡Û wjL‡Z n‡e| GwUB n‡e 

"g~j mgm¨v"| kãPqb mwVK nIqvi Lye `iKvi †bB, KviY wkKo Ges kvLv¸‡jv GwU‡K AviI msÁvwqZ Ki‡e| Z‡e ‡h 

welqwU cÖ‡Z¨‡KB `…pfv‡e GKgZ n‡e †Zgb GKwU cÖK…Z welq wbY©q Ki‡Z n‡e|  

 

Gici, `j wbw`©ó mgm¨vi KviY¸‡jv mbv³ Ki‡e-- G¸‡jv n‡e - wkKo Ges Zvic‡i djvdj¸‡jv mbv³ Ki‡e-  hv n‡e 

kvLv| GB KviY¸‡jv Ges cwiYwZ¸‡jv c‡i cÖ`k©bx †bvU ev Kv‡W© ˆZwi Kiv †h‡Z cv‡i, m¤¢eZ ¯^Zš¿fv‡e ev †Rvovq, hv‡Z 

G¸‡jv KviY-I-Kvh© GB hyw³‡Z mvRv‡bv hvq|  

hyw³ mvRv‡bvi †K›`«we›`y n‡jv- Av‡jvPbv, weZK© I msjvc -- hv KviY wn‡m‡e Drcbœ nq, mvRv‡bv nq Ges cybivq mvRv‡bv 

nq, hv cÖvqkB Dc-wefvRbKvix wkKo Ges kvLv MVb K‡i|  
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mgm¨v e„‡ÿi D`vniY   

cvuPwU †Kb I wdk‡evb we‡køl‡Y Av‡jvwPZ GKB †Km ÷vwW e¨envi K‡i GKwU m¤ú~Y© mgm¨v e„‡ÿi D`vniY wbgœwjwLZ 

wPÎwU‡Z Dc¯’vcb Kiv n‡q‡Q|    
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gwWDj 5  

†g›Uiwkc m¤ú‡K© aviYv 

 

†gvU mgq  

2 N›Uv 

 

wkLb D‡Ïk¨ 

Awa‡ek‡bi †k‡l AskMÖnYKvixiv -  

• †g›Uiwk‡ci aviYv I j¶¨ msÁvwqZ Ki‡Z cvi‡eb  

• †g›Uiwkc, ZË¡veavb Ges gwbUwis‡qi g‡a¨ cv_©K¨ Ges mv`…k¨¸‡jv wPwýZ Ki‡Z cvi‡eb; 

• †g›U‡ii wewfbœ ¸Y I `¶Zv m¤ú‡K© ej‡Z cvi‡eb  

• †g›Uiwkc ïiæi Av‡M †g›Ui I †gw›Ui m¤¢ve¨ Abyf~wZ I cÖZ¨vkv  

 

cÖwkÿY c×wZ 

cÖwkÿ‡Ki Dc ’̄vcbv 

†QvU `‡j Abykxjb  

eo `‡j Abykxjb 

Av‡jvPbv 

†ivj †cø  

†eªBb÷wg©s 

 

c Ö‡qvRbxq DcKiY 

Kw¤úDUvi I cÖ‡R±i 

cvIqvi c‡q›U ¯øvBW 

wd¬cPvU© I gvK©vi 

wfc KvW© 

n¨vÛAvDU 5K 

cÖwk¶‡Ki DcKiY 5K 

 

AwMÖg c Ö¯‘wZ 

cvIqvi c‡q›U ¯øvBW ch©v‡jvPbv Kiæb| 

AskMÖnYKvix‡`i Rb¨ n¨vÛAvDU 5K Gi Abywjwc Kiæb| 

†¯^”Qv‡mex‡`i Rb¨ DcKiY 5K Gi 2 Kwc Kiæb| 
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Awa‡ekb cwiKíbv 

Kvh©µg mgq 

5-1: ¯^vMZg Ges wkLb D‡Ïk¨ 5 wgwbU  

5-2: †g›Uwis-Gi aviYv, cÖKvi‡f` I myweav 45 wgwbU 

Dc ’̄vcbv I Av‡jvPbv: †g›Uiwk‡ci aviYv 10 wgwbU 

Dc ’̄vcbv Ges Av‡jvPbv: †g›Uwis ebvg mycviwfkb ebvg gwbUwis 20 wgwbU 

Dc ’̄vcbv: †g›Uiwk‡ci cÖKvi‡f`  I cÖ‡qvRbxq mnvqZv 15 wgwbU 

5-3: †g›U‡ii ¸Yvejx 1 N›Uv 10 wgwbU 

Dc ’̄vcbv: GKRb †g›U‡ii cš’v 15 wgwbU 

†ivj‡cø: wK¬wbK¨vj †g›Uwis 15 wgwbU 

eo `‡ji Abykxjb: GKRb †g›U‡ii ¸Yvejx 10 wgwbU 

†QvU `‡ji Abykxjb Ges Dc ’̄vcbv: †g›Uwis-Gi Rb¨ cÖ‡qvRbxq `¶Zv   30 wgwbU 

†mk‡bi ‡gvU mgq 2 N›Uv 

 

 

5-1: ¯^vMZg I wkLb D‡Ïk¨ 

 

 
5 wgwbU 

 

gwWDjwUi †k‡l AskMÖnYKvixiv Rvb‡Z cvi‡eb: 

1. †g›Uwis-Gi aviYv I D‡Ïk¨| 

2. †g›Uwis, mycviwfkb I gwbUwis-Gi g‡a¨ mv`…k¨ I ‰emv`…k¨ | 

3. GKRb †g›U‡ii Av`k© ¸Yvejx Ges `¶Zv| 
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5-2: †g›Uwis-Gi aviYv, cÖKvi‡f` I myweav  

Dc¯’vcb I Av‡jvPbv  

†g›Uiwk‡ci aviYv 

 
10 wgwbU 

 

cÖwk¶Yv_©x‡`i wRÁvmv Kiæb: 

• "†g›Uwis" kãwU Øviv Avcwb Kx †ev‡Sb? 

• Avcbvi Rxe‡b †g›Ui Kviv wQ‡jb? 

Avcwb Zv‡`i GKwU wfc KvW© w`‡Z cv‡ib ev Zv‡`i †bvUey‡K Zv‡`i cÖwZwµqv¸‡jv wjL‡Z ej‡Z 

cv‡ib| Awa‡ekbwU GwM‡q †bqvi mv‡_ mv‡_ Zv‡`i †bvU¸‡jv‡K †ev‡W© Uvbv‡Z ejyb Ges cy‡iv Awa‡ek‡b 

†m¸‡jv D‡jøL Ki‡Z _vKyb| hw` mgq cvb Z‡e Avcwb 1-2 Rb‡K Zv‡`i †bvU¸‡jv co‡Z Ges MÖæc 

wnmv‡e Av‡jvPbv Kivi Rb¨ Avgš¿Y Rvbv‡Z cv‡ib| 

†g›Uwis aviYvwU bx‡P we¯ÍÍvwiZ eY©bv Kiv n‡q‡Q| Avcbvi Kv‡Q hZUyKy mgq Av‡Q †Zgb Dc¯’vcb Kiæb| 

 
†g›Uiwkc GKwU BwZevPK Dbœqbg~jK Askx`vwiZ¡, †hLv‡b GKRb AwfÁ, `¶ Ges mgvbyf~wZkxj (empathetic) e¨w³ 

Z_v †g›Ui †Kv‡bv e¨w³‡K (†gw›U‡K) ev `‡ji m`m¨‡`i‡K mvgbvmvgwb ev `~iwk¶‡bi gva¨‡g Kg©‡¶Î ev †ckvMZ Dbœq‡b 

mvnvh¨ K‡i| †g›Uiwkc g~jZ †gw›U‡`i `¶ I AvZ¥wbf©i wn‡m‡e M‡o †Zvjvi cÖv_wgK j‡¶¨ cwiPvwjZ nq|
28 

 

 
'†g›Uiwkc' ej‡Z †evSvq, †KvbwKQy †kLvi ev Dbœq‡bi hvÎvq KvD‡K mg_©b Kiv| GwU bZyb A_ev Pjgvb †Kvb †mev`vbKvix 

ev e¨e¯’vcK‡K Zvi `¶Zv I †ckv m¤ú‡K© mvwe©K cÖwZdjb, Drmvn I mnvqZv cÖ`vb K‡i| †g›Uwis-Gi mgq †g›Ui mvaviYZ 

GKvwK ¯^v¯’¨e¨e¯’vi GKwU we‡kl †¶‡Î KvR K‡ib, †hLv‡b mycvifvBwR‡`i msL¨v GK ev GKvwaKI n‡Z cv‡i| 

 

evsjv‡`‡ki †cÖw¶‡Z †mev`vbKvixiv mvavibZ †g›Ui wn‡m‡e eZ©gv‡b PvKywiiZ A_ev AemicÖvß GKRb †R¨ô¨ Kg©KZ©v‡K 

Avkv K‡ib| GwU `ytLRbK, †Kbbv Gi gv‡b nj GKgvÎ †R¨ô Kg©KZ©vivB †g›Ui nevi ¸Yvejxi AwaKvix| wKš‘ Avgiv 

Avgv‡`i e¨w³MZ Rxe‡b †`‡LwQ †h KLbI KLbI Kwbô I bexb Kg©KZ©vivI `¶ †g›Ui n‡Z cv‡ib| cÖK…Zc‡¶, Zv‡`i 

c‡¶ mgc`vmxb mnKg©x‡`i g‡a¨ †miv †g›Ui nIqv m¤¢e|  

 

†g›Uiwkc Avm‡j †g›Ui I †gw›U‡`i gv‡S wek¦vm I kÖ×v ¯’vcb Ki‡Z †kLvq| GwU GKwU wØc¶xq m¤úK©, †hLv‡b †g›Ui I 

†gw›U Df‡qB bZyb wKQy †kLvi my‡hvM cvq| GUv e¨w³MZ Dbœq‡b cÖ‡Z¨K‡K mvnvh¨ K‡i| †gw›Ui Rxe‡bI A‡bK AwfÁZv 

i‡q‡Q hv †_‡K †g›Ui wkL‡Z cv‡i| GwU bZyb cUf~wg, m¤¢ve¨ bZyb †¶‡Î †hvMv‡hvM Ges cwiKíbvi `¶Zv weKvk Ges 

Dbœq‡bi Rb¨ mnvqK n‡e| hw`I cÖwZwU †g›Uiwkc m¤úK© wfbœ, ZeyI cÖ‡Z¨‡K G‡K Ac‡ii KvQ †_‡K †kLvi my‡hvM cvq| 

 

†g›Uiwkc n‡jv PviwUi g‡a¨ GKwU welq hv Kg©xi †gŠwjK wk¶vcieZ©x gvbe `¶Zv Dbœq‡bi Rb¨ wbgœewY©Z wPÎ-3 G cÖ`wk©Z 

cš’v- hv cvkvcvwk ewY©Z welqvw`i wfbœZv eY©bv K‡i|  

 

 
 
28 Maternal and Child Survival Program (MCSP), “Mentoring for Human Capacity Development-Implementation 
Principles and Guidance” (Washington DC., Jan 2018). Accessed at:  
https://www.mcsprogram.org/resource/mentoring-human-capacity-development-implementation-principles-
guidance/. 

https://www.mcsprogram.org/resource/mentoring-human-capacity-development-implementation-principles-guidance/
https://www.mcsprogram.org/resource/mentoring-human-capacity-development-implementation-principles-guidance/
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†g›Uiwk‡ci †hŠw³KZv 

M‡elYvq †`Lv †M‡Q, †hme †ckvRxexiv †g›Uiwkc RvZxq wewfbœ K¨vwiqvi Dbœqbg~~jK Kg©Kv‡Û AskMÖnY K‡i‡Qb Zv‡`i g‡a¨ 

†ckvMZ Rxe‡b mvdj¨ AR©‡bi nvi hviv AskMÖnY K‡ibwb Zv‡`i †P‡q †ewk|
29  

†g›Uiwk‡c AskMÖnYKvix‡`i g‡a¨ cÖ‡gvk‡bi 

nvi, Kg©Rxe‡b mš‘wói nvi, wkLb I Dbœq‡bi my‡hvM Ges †mB mv‡_ bZyb †Kv‡bv `vwqZ¡ Av‡ivwcZ n‡j Zv AvZ¥wek¦vm I  

`¶Zvi mv‡_ cvj‡bi nvi Ab¨‡`i ‡P‡q ‡ewk|    

 

µgea©gvbfv‡e `vZv ms¯’v I gš¿Yvj‡qi Kg©KZ©viv ¯^xKvi K‡ib †h, cÖwk¶Y I mycviwfk‡bi cÖPwjZ cš’v¸‡jv †mev 

cÖ̀ vbKvixi AMÖMwZ, †mevi ¸Ygvb I ¯^v¯’¨ †mevi †¶‡Î Kvw•LZ cwieZ©b wbwðZ Ki‡Z cv‡iwb| 2016 mv‡j mve-mvnvivb 

Avwd«Kvq cwiPvwjZ GK mgx¶vi ch©v‡jvPbv †_‡K †`Lv †M‡Q †h, cÖ_vMZ cÖ‡Póv mvgvb¨B DbœwZ NwU‡qwQj- ÒcÖwZ cwi`k©‡b 

cÖZ¨vwkZ 18 †_‡K 40wU c`‡¶‡ci ¯’‡j gvÎ 2wU AwZwi³ c`‡¶c †bqv m¤¢e n‡qwQj|Ó (Leslie et al. 2016)
30 

Dciš‘, 

GKwU ¸iæZ¡c~Y© M‡elbv ch©v‡jvPbvq †`Lv †M‡Q †h, cÖwk¶‡Yi ms‡M hLb Ab¨vb¨ KvVv‡gvMZ c`‡¶c, †hgb - mycviwfkb, 

Kvh©Ki I ¸YMZ gv‡bvbœqb Ges KwgDwbwU‡K m¤ú„³ Kiv nq ZLb †mev cÖ`vbKvixi Kvh©KvwiZvi Dbœq‡b Zv Av‡iv †ewk 

djcÖm~ nq| (Rowe et al. 2018)
31

 d‡j wewfbœ †`k I `vZv ms¯’vmg~n ¯^v¯’¨ †mev cÖ`vbKvixi AMÖMwZ‡Z †g›Uiwkcmn 

Ab¨vb¨ †¶‡Î cÖ_vMZ c×wZi evB‡i wM‡q KvR K‡i Avm‡Q| 

 

†g›Uiwkc c×wZ e¨envi Kivi Rb¨ cÖvqB wbgœwjwLZ welq¸‡jv D‡jøL Kiv nq:  

 

1. `¶Zvi ỳe©j w`Kmg~n Ges Gm‡ei wbim‡b cÖ‡qvRbxq mnvqZv I wdWe¨vK mbv³ Kivq ¸iæZ¡v‡ivc Kiv; 

2. `~i †_‡K †g›Uiwk‡ci cwie‡Z© †mev cÖ`vbKvix‡`i mv‡_ Kg©¯’‡j KvR Kivi DcKvwiZv (mgq evuPvq Ges †mev 

cÖ̀ vbKvix‡`i ev¯ÍeZvi mv‡_ †kLvi my‡hvM †`q); 

3. †mev cÖ`vbKvixi Av¯’v Ges AMÖMwZ e…w×; 

4. cÖ_vMZ cÖwk¶‡Yi gva¨‡g AwR©Z `¶Zv Ges `¶Zv gwbUwis Kivi my‡hvM   

 

†g›Uiwkc Gi D‡Ïk¨ 

1) †g›Ui I †gw›Ui e¨w³MZ DbœwZ Ges †bZ…Z¡ `ÿZv kw³kvjxKiY;  

2) †mevi gv‡bi e…w×, ¯’vqxZ¡ I mvdj¨;  

3) Kg©ms¯’vb m…wó I wbivcËv;  

4) †ckv`vwiZ¡ e…w× Ges †mevi ¸YMZ gv‡bi DbœwZ  

 

†g›Uiwkc-Gi j¶¨ 

1 †mev cÖ`v‡bi †¶‡Î †gw›U hw` MÖnxZv‡`i‡K †`Iqv mwVK mg‡qi cÖwZkÖæwZ eRvq †i‡L KvR K‡ib Z‡e ‡mevi cÖvc¨Zv 

e…w×/ we¯Ívi;  

2. †gw›Ui DbœZ g‡bvfve I AvPiY Ges m‡e©vcwi †mevi mvgwMÖK gv‡bi Kvi‡Y †mevi cÖwZ mš‘wó Ges MÖnY‡hvM¨Zv e…w× ;  

3. ARvbv ev RwUjZvi †¶‡Î †mev cwiPvjbv ev †idvi Kivi Rb¨ †mev cÖ`vbKvixi DbœZZi `¶Zv AR©b;  

4. mgm¨v mgvavb Ges wK¬wbK¨vj wm×všÍ MÖn‡Yi †¶‡Î †mev cÖ`vbKvix‡`i DbœZZi `¶Zv AR©b|  

 
 
29 Lisa Catherine Ehrich and Brian Hansford, “Mentoring: Pros and cons for HRM” Asia Pacific Journal of Human 
Resources (1999) 37(3):92-107. 
30 Hannah Leslie, et al, “Training and supervision did not meaningfully improve quality of care for pregnant women 
or sick children In sub-Saharan Africa” Health Affairs (2016) 35. 1716-1724. 
31 Alexander K Rowe, et al, “Effectiveness of strategies to improve health-care provider practices in low-income 
and middle-income countries: a systematic review” The Lancet Global Health (2018) Vol. 6, Issue 11 pp 1163-1175. 
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Dc¯’vcb I Av‡jvPbv 

†g›Uwis ebvg mycviwfkb ebvg gwbUwis 

 
20 wgwbU 

 

cÖwkÿbv_©x‡`i wR‡Ám Kiæb: †g›Uiwkc, mycviwfkb I gwbUwis‡qi g‡a¨ m¤úK© I cv_©K¨ Kx? 

 

†g›Uiwkc, mycviwfkb I gwbUwis‡qi g‡a¨ m¤úK©¸‡jv GZUvB A½v½xfv‡e Rwo‡q Av‡Q †h, mn‡R Zv Avjv`v Kiv hvq bv| 

wbwðZfv‡eB wZbwU wel‡qi g‡a¨ cv_©K¨ i‡q‡Q Ges cÖvqB GKRb e¨w³B wZbwU f~wgKv wfbœfv‡e cvjb Ki‡Z cv‡ib - 

†g›Ui, mycvifvBRi I gwbUi| †g›Uiwk‡c mvaviYZ †gw›Ui †ckv`vix `¶Zv Ges †hvM¨Zv e…w×i Ici †Rvi †`Iqv nq, 

Aciw`‡K mycviwfk‡bi KvRwU †g›Uiwk‡ci Zyjbvq RwUj Ges g~j¨vqbwfwËK nq| KZUv wbweo I mnvqKfv‡e mnvqK 

mycviwfkb Kiv n‡”Q Zvi Dci wfwË K‡i mycviwfkb KLbI KLbI ‡g›Uiwk‡ci c«vq KvQvKvwQ P‡j hvq| `ÿZvwfwËK 

Kg©KvÛ¸‡jv mycviwfk‡bi mv‡_ †ewk cÖvmw½K, †hgb- wb‡`©wkKvi e¨envi; Jla wbqš¿‡Yi wm×všÍ; `jxq mfv;  Amy¯’Zv Ges 

g…Z¨ynvi ch©‡e¶Y BZ¨vw`| Kg©¶gZv ch©v‡jvPbv, mgm¨v mgvavb, Kg©‡¶‡Î Pvc wbqš¿Y, Ø›Ø e¨e ’̄vcbv, I †mev `¶Zvi gZ 

Kvh©wewa BZ¨vw` mycviwfkb I †g›Uiwkc Df‡qi AšÍM©Z n‡Z cv‡i| Z‡e wKQy KvR †g›Uiwk‡c AšÍf©~³ nIqv DwPZ bq, 

†hgb- RwUj e¨e ’̄vcbv m¤ú‡K© Dc‡`k, †hvMv‡hv‡Mi gva¨‡g Dc‡`k BZ¨vw`| 

 

hw`I †g›Uiwkc A‡bK mgq †KvwPs Ges cÖwk¶‡Yi mgK¶ ejv nq, ZeyI Gi g‡a¨ m ~² cv_©K¨ i‡q‡Q hv 6bs wP‡Î †`Lv‡bv 

n‡jv: 

 
 

wPÎ 6. ‡KvwPs, civgk©, cÖwk¶Y Ges ‡g›Uiwkc Gi g‡a¨ cv_©K¨: 
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†g›Uiwkc -- `¶Zv I †mevi ‡¶‡Î Av¯’v AR©‡bi Rb¨ Ávb `¶Zv Ges g‡bvfve‡K evwo‡q †Zv‡j, mycviwfkb Ávb I `¶Zv 

evovq| wKš‘ g‡bvfve I Av¯’v cwieZ©b Kiv mgq mv‡c¶ Ges cybive…wËg~jK cÖwµqv, hv mvaviYZ Kvh© cwiPvjbv Kivi Rb¨ 

h‡_ó bq| GB gwWDjwU wbw ©̀ófv‡e wK¬wbK¨vj †g›Uiwkc ¯^v¯’¨ I RbmsL¨v Lv‡Z GKwU ¸iæZ¡c~Y© ms‡hvRb| wPÎ- 4-G ¯^v¯’¨ I 

RbmsL¨v Lv‡Z cÖ‡qvRbxq wK¬wbK¨vj †mevi †¶‡Î mnvqK mycviwfkb I †g›Uiwk‡ci g‡a¨ cv_©K¨ †`Lv‡bv n‡q‡Q| GwU 

wK¬wbK¨vj †g›Uiwkc I mnvqK mycviwfk‡bi g‡a¨ mv`…k¨ I cv_©K¨ eY©bv K‡i| 

 

 

 
 

wPÎ 7. wK¬wbK¨vj †g›Uiwkc I mnvqK mycviwfkb 
32

 

 
 

 

wb‡Pi wPÎ-8 G AviI ewY©Z n‡q‡Q, wKfv‡e †ckvMZ cÖwk¶Y, mnvqK mycviwfkb I †g›Uiwkc Lye Nwbôfv‡e m¤úwK©Z, 

†hLv‡b cÖ_gwU cÖvqB †k‡li `ywUi m¤ú~iK wn‡m‡e e¨eüZ nq| GB †fb WvqvMÖvgwU‡Z †`Lv hv‡”Q wZbwU wel‡qi g‡a¨ wKQy 

KvR hyMcr (overlapping) N‡U, †hgb- †mevi gvb Dbœqb, †mevi gvb`Û cÖYqb Ges Kv‡Ri AMÖMwZi mv‡_ gvbm¤úbœ 

cwiPh©vi mvgÄm¨ i¶v Kiv|  

 
 

 

 

 

 

 

 
 
32 Adapted from: International Training and Education Center for Health (I-TECH), “Toolkit for HIV Clinical 
Mentoring,” accessed at http://www.go2itech.org/HTML/CM08/toolkit/training/print/PH/CM_PH.pdf. 

http://www.go2itech.org/HTML/CM08/toolkit/training/print/PH/CM_PH.pdf
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wPÎ 8. mnvqK mycviwfkb, †g›Uiwkc Ges †ckvMZ cÖwk¶‡Yi g‡a¨ m¤úK© 

 
 

†g›Uiwkc GKwU cvi¯úwiK DcKvix m¤úK© hv mycviwfk‡bi ‡P‡q Avjv`v| †hLv‡b †gw›U `vwqZ¡evb n‡q AvZ¥wek¦vm, `¶Zv I 

†ckv`vixZ¡ Dbœq‡bi gva¨‡g DcK…Z nq| c¶všÍ‡i, †g›UiI †ckvMZ c~Y©Zv I †ckvMZ `vwq‡Z¡ cybiæ¾xweZ nIqvi AvMÖn wd‡i 

cvq Ges cÖ‡Z¨K †gw›Ui g‡a¨B bZyb wKQy A‡š^lY Kivi my‡hvM cvb|  

 

gwbUwis wbw`©ó j¶¨ ev j¶¨ AR©‡bi w`‡K AM«MwZ g~j¨vqb Kivi GKwU Pjgvb cÖwµqv| Awd‡m e‡m ev Ab-jvBb I Ad-

jvBb DcvË w`‡qI gwbUwis Kiv hvq| mycviwfkb n‡jv, Kg©xi ‡mevi ¸Ygvb‡K kw³kvjx Ges DbœZZi Kivi Rb¨ †mLv‡bB 

m‡½ m‡½ mnvqZv cÖ`vb, hv‡Z j¶¨ AR©b Kiv hvq, hvi gva¨‡g Ab¨vb¨ j¶¨ AR©‡bI GKwU ev¯Íe AMÖMwZ AR©b AviI mnR 

ev AviI cwic~Y© n‡Z cv‡i|  

 

Ab¨w`‡K †g›Uiwkc n‡jv GKRb †mev`vbKvixi Av¯’v weKv‡ki Rb¨ mg_©b Kiv hv‡Z wZwb KZ©‡e¨ cvj‡b AviI BwZevPK 

g‡bvfve †cvlY K‡ib Ges gb‡hvMx n‡Z cv‡ib hv Zvi j¶¨ AR©‡b mnvqZv Ki‡e|  

 

gwbUwis Awdmvi Ges mycvifvBRiMY n‡jb mvaviYZ GKwU ms¯’vi Af¨šÍixY e¨w³, †hLv‡b GKRb †g›Ui ms¯’vi evB‡ii 

†Kv‡bv e¨w³I n‡Z cv‡ib| Ab¨w`‡K, GKRb wK¬wbK¨vj †g›Ui Avi †gw›U mvaviYZ GKB †ckvi n‡q _v‡Kb Ges †gw›Ui mv‡_ 

†hvMv‡hv‡Mi `iRv me mgq †Lvjv iv‡Lb (9 b¤^i wP‡Î †hgb †`Lv hvq)| 
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wPÎ 9. wK¬wbK¨vj †g›Ui ebvg gwbUi:
33

 

 

 

GKRb mycvifvBRi ïayB Kg©‡¶‡Î †ckvMZ welqvw` m¤ú‡K© Av‡jvKcvZ K‡ib, Z‡e †g›Ui †ckvi cvkvcvwk ‡hme mvgvwRK 

I e¨w³MZ welq GKRb Kg©xi Kg©¶gZv n«vm K‡i †mme wel‡qI mg_©b ‡`b| c¶všÍ‡i, gwbUwis n‡jv weï×iƒ‡c msL¨v Ges 

MYbvi KvR| wKš‘ mycviwfkb I †g›Uiwkc n‡jv ‰eÁvwbK Ges ‰kwíK ‡KŠk‡ji GKwU wgkÖY hv Ávb I `¶Zv e…w×i gva¨‡g 

Ávb I `¶Zv‡K kvwYZ K‡i| Gme AwR©Z Ávb GKRb mycvifvBRi I †g›Ui‡K mvnvh¨ K‡i, †Kvb KvRwU †Kv_v †_‡K ïiæ 

Ki‡Z n‡e, wKfv‡e  ïiæ Ki‡Z n‡e, wKfv‡e Pvwj‡q ‡h‡Z n‡e, †KvbwU Pvwj‡q †h‡Z n‡e Ges †Kv_vq I wKfv‡e Zv †kl 

Ki‡Z n‡e| 

 

Dc¯’vcb  

†g›Uiwk‡ci cÖKvi‡f` I cÖ‡qvRbxq mnvqZv  

 
15 wgwbU 

 
 
33 K. L. Turner and A. Huber, Clinical Mentoring and Provider Support for Abortion-related Care (Chapel Hill, NC: 
Ipas, 2014). 
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†g›Uiwk‡ci cÖKvi‡f`   

†g›Uiwkc wewfbœ ai‡bi n‡Z cv‡i| mvaviYZ †g›Uiwkc‡K cvuPwU fv‡M fvM Kiv nq  

                                                

1. cÖ_vMZ (Traditional) †g›Ui: †gw›Ui †P‡q GK ev `yB avc D”PZi †ckvMZ Ae¯’v‡b Av‡Qb Ges †gw›Ui msMV‡bB 

KvR Ki‡Qb Ggb e¨w³| †gw›U Avkv K‡ib †h, GB e¨w³wU D”P `¶Zv m¤úbœ GKRb e¨w³, whwb Aby‡cÖiK wn‡m‡e 

KvR K‡ib Ges †gw›U‡K fv‡jv K¨vwiqvi AR©b I eRvq ivLvi wel‡q civgk© w`‡Z cv‡ib, Ges cÖwZôv‡bi wbq‡gi 

e¨vL¨v w`‡Z cv‡ib;  

2. wcqvi (Peer) †g›Ui: mnKg©x‡`i g‡a¨ AwaKZi `¶ †mev`vbKvixi G‡K Aci‡K AbycÖvwYZ Ges DrmvwnZ Kiv- 

G‡K Ac‡ii Rb¨ my‡hvM ˆZwi K‡i ‡`qv Ges mg_©b †hvMv‡bv;  

3. wecixZgyLx (Reverse) †g›Ui: eq‡m ZiæY wKš‘ `¶ Ges AvaywbK Ávb ZiæY cÖR‡b¥i AvM«‡ni AM«vwaKvi m¤ú‡K© 

Bw½Z cÖ`v‡bi Rb¨ cÖ‡qvRbxq; 

4. D”Pc` ’̄ (Senior) †g›Ui/ D‡`¨v³v (Sponsor): GKRb AMÖR †g›Ui ev D‡`¨v³v GKRb †gw›Ui h‡_ó wmwbqi, 

Z‡e GKB ms¯’vq Kg©iZ| Zviv †gw›Ui Kg©Rxe‡bi Ici AviI †KŠkjMZ wm×v‡šÍi Rb¨ civgk© w`‡Z cv‡ib| †hgb- 

†gw›Ui wK GKwU bZyb `vwqZ¡ ev f~wgKv †bIqv DwPZ? †m wK GKwU AwZwi³ ev wbw`©ó `vwqZ¡ cvjb Ki‡e BZ¨vw`| 

Ggb †g›Ui A‡bK AwfÁZvm¤úbœ hv †gw›Ui Kv‡R Avm‡Z cv‡i Ges Zvi my‡hv‡Mi `iRv Ly‡j †h‡Z mvnvh¨ K‡i|    

5. ¯^-†g›Uiwkc (Self mentorship): †g›Uiwk‡ci Rb¨ cÖPyi mnvqK DcKiY i‡q‡Q, †hgb- wb‡Ri mvnv‡h¨i Rb¨ 

eB, cWKv÷, Rxebx, eøM BZ¨vw`| wKš‘ GB ai‡bi †g›Uiwk‡c wb‡Ri †kLvi Rb¨ h‡_ó ‰ah© _vKv cÖ‡qvRb|  

 

†g›Uiwk‡ci g‡Wj 
34

 

†hŠb I cÖRbb ¯̂v‡¯’¨i †¶‡Î †mev`vbKvix‡`i Kg©¶gZvi Dbœq‡bi c`‡¶c wn‡m‡e †g›Uiwkc Kg©m~wP¸‡jv‡Z wZbwU mvaviY 

g‡Wj ‡`Lv hvq| wb‡Pi mviwYwU (†UwejwU) †`Lyb, hv wek¦ ¯^v¯’¨ ms¯’vi wK¬wbK¨vj ‡g›Uiwkc g‡W‡ji Ici wfwË K‡i ˆZwi 

Kiv|  

 

 

 

 

 

 

 

 

 
 
34 MCSP, “Mentoring for Human Capacity Development-Implementation Principles and Guidance.”  
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mviwY 1. †g›Uiwkc g‡Wj 

 †mev‡K›`« ch©vq: Af¨šÍixY 

†g›Ui 

†mev‡K›`« ch©vq: ewnivMZ 

(wfwRwUs) †g›Ui 
KwgDwbwU-ch©v‡qi †g›Ui 

†g›U‡ii 

ˆewkó 

 

• †K‡›`«i GKRb 

†mev`vbKvix hvi mswkøó 

wel‡q `¶Zv i‡q‡Q, whwb 

cÖwkw¶Z Ges †g›Ui 

wn‡m‡e `vwqZ¡ cvj‡b 

cÖ¯ÍyZ|  

• KLbI GwU Òwcqvi Ó 

†g›Uiwkc n‡Z cv‡i 

• GKwU wbw`©ó mg‡qi Rb¨ †Kvb 

†mev‡K‡›`« ev Kg©‡¶‡Î ‡g›Ui 

wn‡m‡e wb‡qvMcÖvß GKRb 

we‡klÁ| G‡¶‡Î GKRb 

¯^v¯’¨Kg©x ev †ckvRxex mwgwZi 

m`m¨ ev mycvifvBRi ev ¯’vbxq 

†Rjv ¯̂v¯’¨ e¨e¯’vcbv `‡ji 

cÖwZwbwa wKsev GKwU Dbœqb 

Kg©m~wPi cÖwZwbwa ‡g›Ui  n‡Z 

cv‡ib| 

• e…nËi cwim‡i mn‡hvwMZv 

cvIqvi Rb¨ eûg~Lx `j 

(multidisciplinary) hy³ 

K‡i GB c×wZ‡Z ‰ewPÎ Avbv 

hvq| 

• KwgDwbwU ¯Í‡i †g›Uiwkc wb‡q 

KvR mxwgZ wKš‘ Zv µgk e…w× 

cv‡”Q| GB ai‡bi †g›Uiwkc 

GKRb Af¨šÍixY ev ewnivMZ 

†g›Ui Øviv n‡Z cv‡i|  

• mvavibZ ¯’vbxq ¯^v¯’¨‡K‡›`«i 

Kg©x‡`i (†hgb - wgWIqvBd 

ev bvm©)- ev AwfÁ 

KwgDwbwUwfwËK ¯^v¯’¨Kg©x‡`i 

‡g›Ui wn‡m‡e wb‡qvM `vb Kiv 

nq| 

• KwgDwbwUwfwËK †g›Uiwkc 

cÖwk¶Y cieZ©x d‡jv-Av‡ci 

Ask n‡Z cv‡i A_ev mnvqK 

ZË¡veav‡bi cwic~iK n‡Z 

cv‡i|  

myweav 
• Af¨šÍixY †g›Uiwkc 

Kg e¨qeûj Ges Ab¨ 

g‡W‡ji ‡P‡q ev¯Íevqb 

Kiv mnR| 

• †g›Ui GKwU wbw`©ó mg‡qi 

Rb¨ GB f~wgKvq wb‡ew`Z, 

cÖ‡Yvw`Z Ges mg_©b ‡c‡Z 

cv‡ib| 

• ¯^v¯’¨Kg©xiv hLb KwgDwbwU‡Z 

KvR K‡i ZLb Zv‡`i‡K 

†g›Uwis Kiv, †hgb- msw¶ß 

`¶Zv ˆZwii †mkb, †Mvôx ev 

`‡j ev †Km wiwfD BZ¨vw` 

mnKg©x‡`i g‡a¨ ev mfvq 

Av‡jvPbv Kiv Gi AšÍf©y³|   

Amyweav 
• †g›U‡ii ch©vß mgq 

†`Iqv Ges GKRb 

†g›Ui‡K we‡klÁ wn‡m‡e 

bq eis GKRb mn‡hvMx 

wn‡m‡e †`Lv GB c×wZi 

GKwU eo P¨v‡jÄ| 

• wbw ©̀ó mg‡qi Rb¨ GKRb 

we‡kl‡Ái mv‡_ KvR Kivi 

my‡hvM GB c×wZi GKwU 

myweav, Z‡e Zv‡`i wb‡qvM I 

mnvqZv  cvIqvi Rb¨ h‡_ó 

m¤ú‡`i cÖ‡qvRb|  

• Kg©‡¶‡Î ågb-fvZv Ges 

†g›Uiwkc Kvh©µ‡g AšÍf©yw³i 

Rb¨ Kg©x‡`i AbygwZ cvIqv 

GB g‡W‡ji Ab¨Zg KwVb 

w`K| 
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†g›Uiwk‡ci DcKvwiZv 

 

cÖ‡Z¨K AskMÖnYKvix‡K 5 wgwbU mgq wb‡q wRÁvmv Kiæb Ges Zv‡`i †bvUeyK¸‡jv‡Z Zviv wKfv‡e 

†Kv‡bv †g›U‡ii civgk© ‡`Iqvi myweav n‡Z cv‡i e‡j g‡b K‡i Zv wj‡L ivLyb| †¯^”Qv‡mex‡`i Zv‡`i wKQy 

aviYv¸‡jv fvM K‡i †bIqvi Rb¨ wRÁvmv Kiæb Ges bx‡P †Uwej 2 Gi wjwLZ mvgMÖx¸‡jvi mv‡_ k~b¨ ’̄vb 

c~iY Kiæb| 
35

 

 
mviwY 2. †g›Uiwk‡ci DcKvwiZv 

cÖvwZôvwbK DcKvwiZv †g›U‡ii DcKvwiZv †gw›Ui DcKvwiZv 

• `¶Zv e„w× 

• bZyb †hvM`vb Kiv †mev`vbKvixi 

`vwqZ¡ MÖnY mnR nq 

• †mev`vbKvix‡`i wb‡qvM I ¯’vwqZ¡  

• bZyb †RvU I Askx`vwiZ¡ m…wó 

• cÖwZôv‡bi cÖwZ ‡mev cÖ`vbKvix‡`i 

A½xKvi e…w×  

• cÖvwZôvwbK bvMwiKZ¡ m…wói ms¯‹…wZ 

m…wó 

• cÖwZôv‡bi g‡a¨ DbœZ †bZ…Z¡ ˆZwi 

• DËivwaKvi (Succession) 

cwiKíbv: †g›UiK…Z ‡mev 

cÖ`vbKvixiv cieZ©x‡Z †hvM¨Zi 

†g›Ui I †bZv n‡eb 

• †ckv`vwiZ¡ Dbœqb 

• †g›U‡ii Av¯’v e…w× 

• wPšÍvkxjZvi cÖwZdjb (Reflective 

thinking) 

• †mev`vbKvix‡`i KvQ †_‡K bZyb Z_¨ 

Ges cÖeYZv m¤ú‡K© Rvbvi my‡hvM 

ev‡o 

• DbœZ e¨e¯’vcbvi `¶Zv 

• †bZ…Z¡ `¶Zvi Dbœqb 

• Aby‡cÖiYxq I Drmvnx †mev cÖ`vbKvixi 

mv‡_ wg_w¯Œqvi gva¨‡g D¾xweZ nIqv 

• eyw×gËv Ges `¶Zvi ¯^xK…wZ 

• fwel¨‡Z BwZevPK cÖfve 

• †mev cÖ`vbKvix I †mev cÖ`v‡b 

BwZevPK DbœwZ  

• †mev`vbKvix‡`i bvix¯^v¯’¨ ‡mevq 

AwaKZi mg_©b  

• e¨w³MZ I †ckv`vix mš‘wó 

• DbœZ `¶Zv I Kg©¶gZv 

• Av¯’v I `¶Zv e…w× 

• bZyb wK¬wbK¨vj wel‡q fyj 

cÖwZ‡iva Kivi m¤¢vebv 

• †bUIqvK© cÖwZôv 

• †ckvMZ Dbœqb 

• ¯^v¯’¨ e¨e ’̄v I †K‡›`« †mev`v‡bi 

BwZnvm m¤ú‡K© m‡PZbZv e…w× 

• mg_©b I †hvM¨Zvi DbœwZi 

Kvi‡Y †ckvMZ Pv‡ci Dckg  

• PvKwi‡Z mš‘wó e…w× 

 

†g›Uiwk‡ci Rb¨ †hme mnvqZv c «‡qvRb 

• wfwRwUs/ KwgDwbwU †g›Ui/ mycvifvBRi‡`i Rb¨ cwienb mnvqZv/ ågb fvZv (mycvifvBRi / mycvifvBRwi `‡ji 

mv‡_ ågY Kiv ‡h‡Z cv‡i)  

• †g›Uwis Gi cwiKíbv, cÖ¯ÍywZ, ågY, civgk©`vb, cÖwZ‡e`b Ges d‡jv Avc Kvh©µ‡gi Rb¨ ch©vß mgq 

• Kg©¯’‡ji evB‡i †g›Uiwk‡c AskMÖn‡Yi Rb¨ fvZv, m¤§vbx 

• †÷kbvwi mvgMÖx, LvZv, Kjg BZ¨vw` 

• †g›Uiwk‡ci Rb¨ DcKiY/ †PKwj÷ 

• PvKwii Kvh©wewa, Kvh© mnvqK, wK¬wbK¨vj wb‡ ©̀wkKv, †cÖv‡UvKj BZ¨vw` 

• gwbUwis, g~j¨vqb Ges ZË¡veav‡bi DcKiY 

• †hvMv‡hv‡Mi DcKiY: †dvb, B-‡gBj ev B›Uvi‡bU ms‡hvM;  

• mfvi Rb¨ DcKiY Ges cÖ‡hvR¨ ‡¶‡Î ev‡RU  

 
 
35 Pathfinder International, The FP and cPAC Mentorship Training Manual. 
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†g›Uiwkc Kg©m~wPi mdj ev¯Íevq‡bi Rb¨ A‡bK mwÜe× e¨w³Z¡, mnvqK cÖkvmb, cÖvmw½K ms¯’v, Dc‡`óv, DcKvi‡fvMx‡`i 

mnvqZv I Af¨šÍixY mnvqZv Ges mnKg©x‡`i KvQ ‡_‡K mnvqZv cÖ‡qvRb (wPÎ-10)| 

 
 

 
 

wPÎ 10. †hme Dcv`vb †g›Uwis-Gi Kvh©ÿgZv‡K cÖfvweZ K‡i 

 

5-3: †g›U‡ii ¸Yvejx 

Dc¯’vcb  

GKRb †g›U‡ii cš’v (Approaches) 

 
15 wgwbU 

 

†g›Uiwkc Gi †¶‡Î cÖviw¤¢K ¸YwU wbf©i K‡i eZ©gvb Áv‡bi Ici, hv‡Z GKRb †g›Ui Avmbœ, KwíZ I ev Í̄em¤§Z wel‡q 

`¶Zv ‡hvM Ki‡Z cv‡ib| mycvifvBRi †_‡K cÖvß mnvqZv (†hgb- MO-MCHFP, UFPO, AUFPO, FPI BZ¨vw`) hv 

†gw›Ui Rb¨ mnRjf¨ Zv AbymÜvb, cix¶v I we‡kølY Kiv cÖ‡qvRb| GKwU †RÛvi avibv iƒcvšÍiKvix Ges mvs¯‹…wZKfv‡e 

ms‡e`bkxj cÖwµqv cÖ‡qv‡Mi Ici ¸iæZ¡v‡ivc Kiv cÖ‡qvRb| 

 

†mev`vbKvix/ †gw›UI †h GKRb gvbyl Ges Zv‡`iI †h e¨w³MZ Pvwn`v, B”Qv Ges AMÖvwaKvi Av‡Q Zv Dcjwä Kiv Avek¨K| 

†mev`v‡bi mgq wKfv‡e wewfbœ mg‡SvZv Kiv cÖ‡qvRb Zv wkL‡Z n‡e| wPwKrmv c×wZ ‡_‡K ïiæ K‡i e¨e¯’vcbvi wewfbœ w`K 

wb‡q Zvu‡K gv‡S gv‡S MÖvnK Ges mycvifvBR‡ii mv‡_ mg‡SvZv Ki‡Z n‡Z cv‡i| Ges †¶Îwe‡k‡l we‡ivac~Y© wg_w¯Œqv¸‡jv 

Zvi Kv‡R, Kg©‡¶‡Î ev evB‡i D‡ØM Ges gvbwmK Pvc m…wó Ki‡Z cv‡i| †Kv‡bv cÖwZôvb hw` Pvq ‡h GdWweøDG/ GdWweøDwf 

GKRb MÖvnK‡K me©vwaK h‡Zœi mv‡_ †mev cÖ`vb KiæK, Z‡e cÖwZôv‡bi DwPZ mswkøó Kg©x‡`i mv‡_ m¤§vbRbK AvPiY Kiv| 
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GKRb †g›U‡ii DwPZ EaŸ©Zb Kg©KZ©v‡`i mv‡_ e‡m msjv‡ci gva¨‡g †mev cÖ`vbKvix‡`i Rb¨ Ggb GKwU AbyK~j cwi‡ek 

ˆZwii †Póv Kiv| 

 

†g›Uiwk‡ci Rb¨ cÖ‡qvRb n‡e- †gw›Ui Kg©-GjvKvi Kv‡Ri aviv, †gw›Ui ‡mevi aib I `vwqZ¡, mg‡SvZvi mvg_¨©, cÖ‡qvRbxq 

†gŠwjK Abykxjb¸‡jv m¤ú‡K© aviYv, bZyb cÖhyw³ m¤ú‡K© aviYv hv wbKU fwel¨‡Z †gw›Ui †ckvMZ Kv‡R, e¨emvq I †gw›Ui 

Kg©-cwi‡e‡k cÖ‡qvRb n‡e, †gw›Ui Rb¨ Kx Kx wi‡mvm© †hvMvb †`Iqv m¤¢e n‡e Ges †m¸‡jv Zvi Kv‡Ri mv‡_ mvgÄm¨c~Y© wK 

bv, Kg©-c×wZ‡Z mnKg©x‡`i Ges †R¨ô Kg©KZ©v‡`i mv‡_ (vertical and horizontal) wg_w¯Œqvi wel‡q cix¶v, we‡kølY 

I Dcjwä Kiv| GKRb †g›U‡ii †ckv`vix `¶Zv _vKv cÖ‡qvRb Ges GKB mg‡q †KvbwKQy Dcjwä Kivi Ges hyw³ZK© w`‡q 

wePvi Kivi GKwU e¨vcK ¶gZv _vKv cÖ‡qvRb| 

 

cwievi cwiKíbvq †g›Uiwk‡ci R‡b¨ GwU Avkv Kiv hvq †h †g›Ui cieZ©x‡Z D‡jøwLZ welqvw` m¤ú‡K© AeMZ _vK‡eb| 

†hgb: 

• cÖwZwU cÖvmw½K ch©v‡q Kg©x‡`i cwievi cwiKíbv m¤úwK©Z KvR/ Kv‡Ri weeiY m¤ú‡K© AewnZ, †hgb - †gw›Ui eZ©gvb 

Ges cieZ©x ¯Í‡ii e¨e¯’vcbv KvVv‡gv, Kg©x Ges e¨w³Z¡ BZ¨vw`  

• cwievi cwiKíbv †mev cÖ`vbKvix‡`i cÖvmw½K cÖwk¶‡Yi Rb¨ jf¨ mKj cwievi cwiKíbv/ cÖRbb ¯^v¯’¨ cvV¨µg e¨envi 

K‡ib 

• †÷K‡nvìvi‡`i wPwýZ Ges ZvwjKvfy³ K‡ib (bxwZ/ wm×všÍ cÖYqbKvix, cwiKíbvKvix, †gw›Ui cwiPvjK I 

mycvifvBRi, K¨vWvi cÖwZwbwa Ges we‡klÁmn) 

• †gw›Ui Kvh©weeiYx Zvi eZ©gvb Kv‡Ri mv‡_ m¤úwK©Z wK bv Ges hw` bv nq Z‡e KZ©…c¶‡K Rvbv‡Z n‡e  

• †gw›Ui, A_©vr, cwievi Kj¨vY mnKvix, cwievi Kj¨vY cwi`wk©Kv, wgWIqvBd, bvm©  BZ¨vw`i Rb¨ cÖ‡qvRbxq cÖwk¶Y 

DcKiYmn mg¯Í Kg© mnvqK Aa¨qb K‡i †`L‡Z n‡e Ges wbwðZ n‡Z n‡e †h G¸‡jv †gw›Ui I MÖnxZv‡`i Pvwn`v c~i‡Y 

m¶g Ges mvgÄm¨c~Y©  

• †gw›Ui KvR cwiPvjbv K‡i †hme bxwZ, wbqg, c×wZ, AvBb, †KŠkj, Kg©cwiKíbv, Kg©-weeiYx- †mme Kv‡Ri weeiY 

Aa¨qb Ki‡Z n‡e| 
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wK¬wbK¨vj †mevi gvb Dbœq‡bi Rb¨ cwiPvwjZ †g›Uiwk‡ci m¤¢ve¨ cš’v I ¯’vb 

†g›Uiwkc Awa‡ek‡bi Rb¨ wbgœwjwLZ cš’v ev ¯’vb, †gw›U I †g›Ui Øviv AMÖvwaKvi wfwË‡Z wbe©vPb Kiv †h‡Z cv‡i:  

• wK¬wbK¨vj Ae¯’v ch©v‡jvPbv; 

• †ivMxi kh¨v cv‡k/ Iqv‡W© †g›Uiwkc, 

• Rvb©vj K¬ve (we‡kl K‡i Af¨šÍixY); 

• Amy¯’Zv Ges g…Z¨ynvi wiwfD (Morbidity and mortality rounds)  

• †Uwj-†g›Uwis ev wK¬wbK¨vj mnvqZv (†hgb- †Uwj‡dvb Kj/ Kbdv‡iÝ, B-‡gBj, GmGgGm, f‡qm ev wfwWI 

†g‡mwRs BZ¨vw`) 

• †hŠ_ mfv; 

• †mev‡K›`« cwi`k©b;  

• cÖ`k©b (Demonstrations); 

• †KvwPs; 

• cÖwZ‡e`b ch©v‡jvPbv; 

• e¨w³MZ Awa‡ekb; 

• d‡jv Avc Kiv, BZ¨vw` 

 

†g›Uiwk‡ci Av‡M †gw›Ui m¤¢ve¨ Abyf~wZ, cÖwZwµqv, cÖZ¨vkv  

†g›Uiwkc m¤ú‡K© cÖK…Z aviYv cvevi Av‡M †gw›Ui m¤¢ve¨ Abyf~wZ n‡Z cv‡i -  

• gvbwmKfv‡e wePwjZ 

• DwØMœ  

• AcȪ ÍyZ  

• Avbw›`Z 

• wei³   

• D‡ËwRZ Ae¯’v  

• fxZ   

• cÖkœ n‡Z cv‡it Bwb †K? †Kb GLv‡b G‡m‡Qb? Dwb Kx wjL‡Qb? Avgvi Ae¯’vb Gi c‡i †Kgb n‡e? 

 

†ivj †cø Kvh©µg 

wK¬wbK¨vj †g›Uwis 

 
15 wgwbU 

 

†ivj‡cøÕi Rb¨ `y'Rb ‡¯ ^”Qv‡mex‡K WvKzb - Zv‡`i g‡a¨ GKRb †g›Ui wnmv‡e KvR Ki‡eb Ges GKRb 

DcKiY 5K-G ewY©Z ` …‡k¨ †gw›U wnmv‡e KvR Ki‡eb| (hw` Ggb †KvbI AskMÖnYKvix _v‡Kb hviv 

KLbI †Kv‡bv †ivj‡cø‡Z Ask †bb wb, Zv‡`i Avgš¿Y Rvbvb)| D‡Ïk¨ n‡”Q †g›Ui wKfv‡e †gw›Ui 

D‡ØM‡K n«vm K‡i Ges cÖwµqvwUi gva¨‡g †g›Ui e¨w³wU‡K MvBW K‡ib Zv †`Lv| †¯ ^”Qv‡mex‡`i cÖwkÿK 

&DcKiY 5K Gi Abywjwc w`b| †ivj‡cøÕi c‡i Zv‡`i ga¨Kvi cÖwµqvwU wKfv‡e Pjj †m m¤ú‡K© MÖæ‡ci 

wPšÍvfvebv wewbgq Kiæb| 
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eo `‡j Abykxjb 

GKRb †g›U‡ii ¸Yvejx 

 
10 wgwbU 

 

GKRb †g›U‡ii ¸bvejx Kx nIqv DwPZ cÖwkÿbv_©x‡`i wRÁvmv Kiæb| Avcwb Zv‡`i cÖwZwµqv¸‡jv 

wd¬cPv‡U© ‡bvU Ki‡Z cv‡ib| bx‡Pi welqe¯‘ †_‡K Am¤ú~Y© Ask c~iY Kiæb| mnvqK mycvifvBRi I 

†g›U‡ii ¸Yvejxi g‡a¨ wgj¸‡jvi cÖwZ AskMÖnYKvix‡`i g‡bv‡hvM AvKl©Y Kiæb| Gic‡i n¨vÛAvDU 5K 

weZiY Kiæb (†g›Uwis-G KiYxq I eR©bxq) 

 

†g›U‡ii ¸Yvejx: 

• GKRb †ivj g‡Wj 

• †ckvq `¶ I kÖ×v¯ú` wn‡m‡e ¯^xK…Z 

• `¶ I wm×všÍ wb‡Z m¶g 

• †`‡ki ¯^v¯’¨ e¨e ’̄v, mvaviY mgm¨v, †ivMx/ MÖnxZvi cÖwZwµqv I djvdj m¤ú‡K© Ges ¯’vbxq fvlvq `¶  

• Kg©¯’j cwi`k©b, †Uwj‡dvb/ B-‡gBj, hLb hv cÖ‡qvRb Zvi gva¨‡g †g›Uiwkc Pvwj‡q †h‡Z B”QyK I cÖ¯ÍyZ 

• †gw›Ui Kv‡Ri AMÖMwZi Rb¨ DØy× Ki‡Z B”QyK I m¶g 

• gvbm¤úbœ Kg©¶gZv m¤ú‡K© `¶Zvi cÖ‡qvM Ki‡Z m¶g 

• ‡Kvb NUbv m¤ú‡K© Av‡jvPbv mnRZi Ki‡Z m¶g 

• cvi¯úwiK wk¶v e…w× cvq Ggb c×wZ‡Z dxWe¨vK w`‡Z m¶g 

• GKRb PgrKvi mwµq ‡k«vZv 

• MVbg~jK, mg‡qvc‡hvMx, I cvi¯úwiK Av‡jvPbvi gva¨‡g cÖwZevZ©v †`qv Ges ¯úófv‡e I Kvh©Ki †hvMv‡hvM ’̄vc‡b m¶g 

• †gw›Ui c‡¶ GW‡fv‡Kwm Ki‡eb   

• bvix AwaKvi m¤ú‡K© m‡PZb Ges G wel‡q cÖwZkÖæwZe× 

• †gw›U‡K DØy× K‡ib ‡hb mwVK Dcv‡q KvR Kivi j‡¶¨ P¨v‡jÄ MÖnY Ki‡Z cv‡ib  

• Z_¨ msMÖn Ges we‡kølY Ki‡Z cv‡ib  

• †gw›Ui ‡hvM¨Zv m¤ú‡K© Av¯’v I kÖ×vkxj 

• m‡PZbZv, bg«Zv, I e¨w³MZ cQ›`‡K AMÖvn¨ Kivi ¶gZv 
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†QvU `‡j Abykxjb I Dc ’̄vcb  

†g›Uiwkc-Gi Rb¨ cÖ‡qvRbxq `¶Zv 

 
5 wgwbU 

 

Dc ’̄vcbv| cÖvmw½K ¯øvBW¸‡jv cÖ`k©b Kiæb Ges cÖwZwU `¶Zv bx‡P ewY©Z msw¶ß e¨vL¨vmn D‡jøL Kiæb| 

 

†g›Uiwkc Gi Rb¨ cÖ‡qvRbxq `¶Zv  

†g›Ui I †gw›U Df‡q Zv‡`i Askx`vwi‡Z¡i Rb¨ wbgœwjwLZ g~j `¶Zv¸‡jv e¨envi Kiv DwPZ|
36

 

1. mwµq kÖeY: 

mwµq kÖeYB n‡jv me‡P‡q †gŠwjK †g›Uiwkc `¶Zv; Ab¨vb¨ `¶Zvi Rb¨ GwU _vKv cÖ‡qvRb| mwµq kÖe‡Yi gva¨‡g GUvB 

cÖKvwkZ nq †h, GKRb e³vi ev †mevMÖnxZvi D‡ØM‡K ¸iæZ¡ ‡`Iqv n‡q‡Q| dj¯̂iƒc, e³v g‡b K‡i †h Zv‡`i gZvgZ 

M…nxZ n‡q‡Q, Ges G‡Z Zv‡`i g‡b wek¦vm AviI `…p nq |  

GKRb mwµq †kÖvZv gv_v †b‡o m¤§wZ Rvbvq, e³vi w`‡K GKUy Syu‡K ‡kv‡b, cÖ‡qvR‡b åæ KyuPKvq/ nv‡m; Z‡e e³v‡K KL‡bv 

evav ‡`q bv; Av‡jvwPZ welq¸‡jv ¯§iY K‡i AvMÖn cÖKvk K‡i Ges cÖwZwU e³‡e¨i g~j Dcv`v‡bi msw¶ß weeiY w`‡Z cv‡i| 

GKRb mwµq †kÖvZv Av‡eMZvwoZ n‡e bv, Zvi wbR¯̂ AwfÁZvi eYb©v w`‡Z ïiæ K‡i bv, Ges m‡½ m‡½B mgvavb †`qvi 

R‡b¨ gZvgZ †`‡e bv| 

 

2. wek¦vm m…wó:  

wek¦vm n‡jv GKwU Askx`vig~jK cÖwµqv| wek¦vm m…wói Rb¨ †h c`‡¶c¸‡jv cÖ‡qvRb †m¸‡jv n‡Z cv‡i: h_v_© mgq †`Iqv, 

†h wel‡q K_v n‡q‡Q Zv cÖwZcvjb Kiv, cvi¯úwiK kÖ×v‡eva, fyj ¯^xKvi Kiv Ges †m¸‡jv ms‡kva‡bi `vwqZ¡ †bIqv, Ges 

wØgZ cÖKv‡ki cÖ‡qvRb n‡j Zv Ges wØg‡Zi KviY eyw×gËvi mv‡_ cÖKvk Kiv| cvi¯úwiK m¤úK© Movi †¶‡Î GUv LyeB 

cÖ‡qvRb †h, †g›Ui I †gw›U †hb G‡K Ac‡ii cÖwZ mr I wek¦¯Í _v‡K|  

 

3. Drmvn cÖ`vb Kiv: 

mZZvi m‡½ †gw›Ui AR©b Ges Kv‡R Drmvn †`qv; h_v_©fv‡e KvR m¤úv`‡bi Rb¨ Kg©x‡K Awfb›`b Rvbv‡bv; Zv‡`i 

Kg©¶gZv Ges AMÖMwZ QvovI BwZevPK ˆewkó¨¸‡jv (†hgb Aa¨emvq I mZZv) e¨w³MZfv‡e Ges cÖKv‡k¨ cÖksmv Kiv; 

Drmvne¨ÄK wPwV, ev B-†gBj ev cÖksmvm~PK f‡qm †gBj Kiv; Zv‡`i †mev KZUv g~j¨evb Zv Rvbv‡bv| 

 

4. j¶¨ I eZ©gvb ev¯ÍeZv wPwýZ Kiv:  

wb‡Ri I †gw›Ui Kv‡Q †Kvb welqwU ¸iæZ¡c~Y©, g~j¨evb Ges me‡P‡q Kvw•LZ Zv Rvbv; mej w`K¸‡jvi ¯̂xK…wZ †`Iqv; ¯^xq Ges 

Ab¨‡`i Øviv ch©‡ew¶Z `ye©jZv ev Dbœq‡bi †¶Î¸‡jv wPwýZ Kiv; †gw›Ui Kg©Rxe‡bi Dbœq‡bi Rb¨ ¯^í I `xN©‡gqv`x j¶¨ 

wba©vi‡b mvnvh¨ Kiv; wbR¯^ m¶gZv Ges Ae¯’vb m¤ú‡K© mwVK eY©bv ‡`qv; wbR Áv‡bi h_v_© cÖKvk, bZyb dxWe¨vK Ges 

ch©‡e¶Y wbqwgZ AšÍf©y³ Kiv| 

 
 
36 Linda Phillips-Jones, Skills for Successful Mentoring: Competencies of Outstanding Mentors and Mentees (2003). 
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5. †hvM¨Zv wb‡ ©̀kbv/ Dbœqb Kiv:  

GKRb M…nwk¶‡Ki gZ (wUDUwis †gv‡W) aviYv Ges cÖwµqv cÖKvk Kiv; GKRb "wk¶vbwem" nIqv; †hgbwU gvbyl, eB, 

mdUIq¨vi, I‡qemvBU I Ab¨vb¨ Z_¨ Drm, bZyb Ávb, `¶Zv Ges g‡bvfve e¨vL¨v K‡i, †m iKg nIqv; Kvh©Ki D`vniY 

cÖ̀ vb Kiv Ges wPšÍvi DÏxcK cÖkœ¸‡jv wR‡Ám K‡i †gw›U‡K mnvqZv Kiv; †gw›Ui BwZnvm, gvb, ms¯‹…wZ, Ges ivRbxwZmn 

Zv‡`i cÖwZôv‡bi e…nËi `…wó‡KvY jvf Ki‡Z mvnvh¨ Kiv; wb‡`©kK ev `…óvšÍg~jK Kvh©Ki AvPiY, †g›Ui Kx Kivi †Póv Ki‡Q 

Zv D‡jøL K‡i †mBfv‡e †gw›Ui Kvh©µg gwbUi Ki‡Z mnvqZv Kiv Ges hLb, †hLv‡b Ges hw` cÖ‡qvRb nq c`‡¶c¸‡jv 

cybe©vi MÖnY Kiv| 

 

6. Aby‡cÖiYv:  

Aby‡cÖiYxq KvR K‡i wb‡R‡K DbœZZi Kivi R‡b¨ †gw›U‡K DØy× K‡i; †gw›U‡K Ab¨vb¨ Aby‡cÖiYxq gvbyl‡K ch©‡e¶Y Ki‡Z 

mvnvh¨ K‡i; †gw›Ui Rb¨ Aby‡cÖiYxq AwfÁZv AR©‡bi my‡hvM K‡i †`q; †gw›U‡K cvw_©e Rxe‡bi E‡aŸ© wKQy ¸iæZ¡c~Y© Ges 

¯§iYxq wKQy Kivi Rb¨ Avn&evb Rvbvq; †g›U‡ii wb‡Ri ev Ab¨ Kv‡ivi bq - †gw›Ui wbR¯^ gwngv A‡š^l‡Y mvnvh¨ K‡i| 

 

7. mwVK wdWe¨vK ev cÖwZevZ©v †`Iqv:  

†gw›U/iv hw` fyj K‡i ev Zv‡`i Kg©`¶Zv Kg nq Z‡e †g›Ui‡K Zv‡`i mvnvh¨ Ki‡Z n‡e Ges cwiw¯’wZ wbqš¿‡Y ivLvi Rb¨ 

ev fv‡jv weK‡íi Rb¨ †g›Ui Kx g‡b K‡i †gw›U‡K Zv Rvbv‡Z n‡e| Ab¨‡`i KvQ †_‡K bv ï‡b †g›U‡ii KvQ †_‡K ïb‡j 

†gw›Ui Rb¨ fv‡jv nq| GwU †gw›U‡K myi¶v †`Iqvi Rb¨ †g›U‡ii GKwU ¸Y wn‡m‡e we‡ewPZ nq (GKRb †gw›U wKfv‡e Ges 

†Kvb Ae¯’vq MVbg~jK mgv‡jvPbv Avkv K‡i cÖ_‡gB Zv w¯’i K‡i wb‡j fv‡jv n‡e); Zv‡`i AvPiY ev djvdj m‡šÍvlRbK bv 

n‡j BwZevPK, m¤§vbnvwb K‡i bv Ggb kã Ges †gw›Ui m‡½ b¤ª ¯^i e¨envi, e¨w³MZ ms‡kvabg~jK cÖwZevZ©v †`Iqv, 

AvPi‡Yi Ici wbw`©ó cÖwZevZ©v †`Iqv; cieZ©x mgq †Póv Kivi Rb¨ Zv‡`i‡K cÖ‡qvRbxq civgk© †`Iqv; hLb cÖ‡qvRb n‡e 

ZLb mnvqZv cÖ`v‡bi cÖ¯Íve †`Iqv Ges ms‡kvabg~jK cÖwZevZ©vi Drmvne¨ÄK cÖwZevZ©v †ewk e¨envi Kiv| 

 

8. SyuwKi e¨e¯’vcbv:   

†g›U‡ii AwfÁZvjä wKQy SyuwK (I fyj)mn Kvh©wewa I cÖK‡íi SyuwKmg~n wPb‡Z †gw›U‡K mvnvh¨ K‡i; †gw›U‡K †ckv, 

Kg©Rxeb, Ges Ab¨vb¨ welqwfwËK gZvgZ †`q, eo eo fyj Gov‡Z mvnvh¨ K‡i; †gw›U‡K fv‡jvfv‡e cÖ¯ÍyZ n‡Z Ges Ávb 

jv‡f mvnvh¨ K‡i I civgk© †`q, wKš‘ †gw›Ui wbR¯^ wm×všÍ Ges K‡g©i Ici Av¯’v iv‡L; hw` KwVb cwiw¯’wZ‡Z Zv‡K G wel‡q 

Aby‡iva Kiv nq Z‡e A‡b¨i Kv‡Q †gw›Ui GW‡fv‡KU wn‡m‡e civgk© †`q (†gw›Ui wKQy SyuwK _vK‡Z cv‡i †hgb: gvbyl‡K 

A‡nZyK †`vlv‡ivc Kiv, fyj c`‡¶c †bIqv, wKQy †kLv ev DbœwZ Kivi e¨_©Zv)| GB SyuwK¸‡jvi g‡a¨ wKQymsL¨K †gw›U wb‡R 

†_‡KB wPb‡Z cvi‡e, Ges evwK¸‡jv cvi‡e †g›U‡ii AwfÁZvi Av‡jv‡K| wKQy P¨v‡jÄ Aek¨ †g›Ui ev †gw›U‡`i Kv‡Q LyeB 

SyuwKc~Y© e‡j g‡b n‡Z cv‡i| †gw›U‡K Aek¨B Rvb‡Z n‡e wKfv‡e G¸‡jv mbv³ Ki‡Z n‡e Ges wKfv‡e G¸‡jv e¨e¯’v Ki‡Z 

n‡e| 

 

9. mym¤úK© eRvq ivLv:  

†g›Uiwk‡ci GKwU mvaviY cÖwµqv eY©bv Ki‡Z n‡e- A_©vr wKfv‡e GwU KvR K‡i Ges †Kb GwU `iKvix; cÖvmw½K wel‡q †gw›U 

me mgq †g›U‡ii mv‡_ AeMZ _vK‡e, †hgb- j¶¨ AR©b, mfvi mgqm~wP i¶vq mš‘wó BZ¨vw`; †g›Uiwk‡ci eZ©gvb Ae¯’v 

we‡kølY, Ges cieZ©x‡Z †Kvb ch©v‡q †h‡Z n‡e Zv wba©viY Kiv; j¶¨ AR©b ‡k‡l †g›Uiwk‡ci BwZ Uvbvi Rb¨ cÖ¯ÍywZ MÖnY 

Kiv; Ges AvbyôvwbK m¤úK©wU eÜyZ¡c~Y©fv‡e (Gwg‡Kej Uvg©)  BwZ Uvbv, GgbwK hw`I m¤úK©¸‡jv AbvbyôvwbKfv‡e cieZ©x‡Z 

Pj‡Z cv‡i; mZK©Zvi mv‡_ †g›Uiwkc m¤úK© Pvjbv Kiv, Ges cÖ‡qvRbg‡Zv civgk© †`Iqv|  

 

10. †gw›U‡K kw³kvjx wfwËi mv‡_ mshy³ K‡i:  
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mgqg‡Zv Kvw•LZ j¶¨ AR©‡b †gw›U‡K mvnvh¨ Ki‡Z cv‡i Ggb e¨w³‡`i mv‡_ †g›Ui Zvi e¨w³MZ my¤ú‡K©i wfwË‡Z cwiPq 

Kwi‡q ‡`q; †g›Ui mywbwðZ K‡i †gw›Ui `¶Zv †hb Ab¨‡`i bR‡i Av‡m; ¸iæZ¡c~Y© mnKg©x ev Askx`vi‡`i m‡½ †hvMv‡hvM 

Ki‡Z †gw›U‡K my‡hvM K‡i †`q; Ges `¶Zvi †¶Î m¤úwK©Z Kv‡R Ab¨vb¨ ms¯’vi mv‡_ †gw›U‡K hy³ Kivi civgk© †`q (Z‡e 

GB mycvwik ïaygvÎ ZLbB Kiv DwPZ hLb †gw›U †mB mycvwi‡ki m¤§vb Ki‡Z cv‡i, Ab¨_vq †g›U‡ii L¨vwZ †bwZevPKfv‡e 

cÖfvweZ n‡Z cv‡i)| GwU †h †gw›Ui Dbœq‡bi Ask Zv Av‡MB Rvwb‡q ivL‡Z n‡e| 

 

11. †gw›Ui mv‡_ m¤úvw`Z mKj Pyw³ i¶v K‡i; cÖwZkÖæZ KvR¸‡jv mgqg‡Zv †kl K‡i;  

civgk© †`Iqvi †Póv K‡i Ges djvdjmn †gw›Ui KvQ †_‡K cÖwZ‡e`b †diZ cvIqv wbwðZ K‡i; hw` ‡Kv‡bv Kvi‡Y †g›Ui/ 

†gw›U GKwU wba©vwiZ wel‡qi cwieZ©b Pvq ev ev` w`‡Z Pvq Zv †g›Ui Av‡MB e¨L¨v K‡i- we‡kl K‡i †gw›U hLb †Kv‡bv KwVb 

KvR Ki‡Z wM‡q Drmvn nvwi‡q †d‡j| 

 

cÖwkÿ‡Ki DcKiY I gwWDj 5 n¨vÛAvDU 

 

DcKiY 5K  

†ivj †cø „̀k¨cU 

†g›Ui GKRb †Rjv GdwmwcGm-wKDAvBwU KbmvjU¨v›U, GgI-GgwmGBPGdwc-i mv‡_ m‡egvÎ GKwU †g›Uikxc Awa‡ekb 

†kl K‡i‡Qb| †g›Ui wbwðZ n‡q‡Qb †h †gw›U‡K Bgcø¨v›U ¯’vc‡bi †¶‡Î Zvi `¶Zv evov‡Z n‡e| MÖvn‡Kiv Bgcø¨v‡›Ui wewfb œ 

welq m¤ú‡K© m‡PZb Ges †¯^”Qvq c×wZwU †e‡Q wb‡q‡Q wKbv Zv cix¶v K‡i cybivq wbwðZ n‡Z n‡e| Zv‡KI ‡mB Abyhvqx 

m¤§wZ cÎwU cix¶v Ki‡Z n‡e| †gw›U †mevi GB w`K¸‡jv m¤ú‡K© †g›U‡ii KvQ †_‡K civgk© Pvb| †g›Ui 4 gvm Av‡M 

Bgcø¨v›U¸‡jvi Dci cÖwk¶Y wb‡q‡Qb| †g›Ui I †gw›U GKmv‡_ wm×všÍ †bb †h DfqB †ewmK cÖwk¶‡Yi g¨vbyqvj ‡_‡K cÖvmw½K 

Ask¸‡jv c‡o Zv‡`i Ávb‡K cybivq mg„× Ki‡eb| Zviv cieZ©x Awa‡ek‡b GK gv‡mi g‡a¨ GwU m¤úbœ Kivi wm×všÍ 

wb‡q‡Qb| GdwcwmGm-wKDAvBwU KbmvjU¨v›U 4 gv‡mi g‡a¨ †gw›U I Ab¨vb¨ †mev`vbKvix‡`i Rb¨ GKwU wi‡d«kvi cÖwk¶‡Yi 

e¨e ’̄v we‡ePbv K‡i‡Qb, hv Ab¨ †mev`vbKvix‡`i Rb¨I nIqv DwPZ|  
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n¨vÛAvDU 5K  

†g›Uiwk‡c KiYxq I eR©bxq 

 
 KiYxq eR©bxq 

✓ j¶¨ AR©‡b mnvqZv  

✓ cÖwZevZ©v Ges Drmvn cÖ`vb 

✓ GKRb mn‡hvMx wn‡m‡e KvR Kiv  

✓ gvbwmK P¨v‡j‡Ä mnvqZv cÖ`vb 

✓ wb‡Ri mnRjf¨Zv wbwðZ Kiv  

✓ mgm¨v mgvavb Kiv  

✓ Ávb AR©b Kiv  

✓ `…óvšÍg~jK `¶Zv Ges AvPiY 

✓ eÜy wn‡m‡e KvR Kiv  

✓ MVbg~jK c×wZ ‡`Lv‡bv  

✓ wb‡R‡K Dc¯’vcb‡hvM¨ Kiv 

✓ †kvbv  

✓ wek¦vm ¯’vcb Kiv  

✓ ¯úófv‡e ‡hvMv‡hvM Kiv 

✓ †gw›Ui wPšÍv I KvR m¤ú‡K© AeMZ nIqv Ges 

†g›UiwkcKv‡j ‡h e¨w³MZ mgm¨v nq Zv j¶ Kiv|  

✓ †gw›Ui ¯^-m‡PZbZvi Rb¨ Av`k© ‰Zwi| 

 †`vlv‡ivc 

 wbqš¿Y 

 wm×všÍ †`qv 

 AvZ¥wbqš¿Y nviv‡bv  

 kvw¯Í cÖ`vb 

 †MvcbxqZv j•Nb 

 fyj Z_¨ c«`vb  

 fq ‡`Lv‡bv  

 cÖwZ‡hvwMZv Kiv 

 me DËi Rvbv Av‡Q ejv  

 †mev cÖ`vbKvixi ¯’‡j/ wb‡R‡K cÖwZ¯’vcb 

 AeÜzm~jf AvPiY 

 Ab¨‡`i mvg‡b dxWe¨vK cÖ`vb 

 cÖwZevZ©v bv ‡`Iqv 
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gwWDj 6  

†g›Uiwk‡ci cÖwµqv I g~j¨vqb 

 

gwWD‡ji †gvU mgq  

2 N›Uv 30 wgwbU 

 

wkLb D‡Ïk¨ 

• cÖvK-‡g›Uwis-Gi Kvh©µg ZvwjKvfy³ Kiv 

• †g›Uiwkc ‡mk‡bi cwiKíbv I Av‡qvR‡bi cÖwµqv eY©bv Kiv 

• †g›Uwis-Gi cš’v I avc¸‡jv e¨vL¨v Kiv 

 

cÖwkÿY c×wZ 

cÖwkÿ‡Ki Dc ’̄vcbv 

†QvU `‡j Abykxjb 

Av‡jvPbv 

†eªBb÷wg©s  

Aa¨qb Awa‡ekb 

 

cÖ‡qvRbxq DcKiY 

Kw¤úDUvi I cÖ‡R±i 

cvIqvi c‡q›U ¯øvBW 

wd¬cPvU© I gvK©vi 

n¨vÛAvDU 5K, 5L, 5M, 5N, 5O, 5P, 5Q, 5R 

 

AwMÖg cÖ¯‘wZ 

cvIqvi c‡q›U ¯øvBW ch©v‡jvPbv Kiæb  

AskMÖnYKvix‡`i Rb¨ n¨vÛAvDU 5K, 5L, 5M, 5N, 5O, 5P, 5Q, 5R Gi Abywjwc Kiæb  

†QvU `‡j Abykxjb: Kg©m~wP‡Z mnvqZvi Rb¨ we‡eP¨ welq" Gi Rb¨ wd¬cPvU© ‡ccvi cÖ¯‘Z Kiæb|  

 

Awa‡ekb cwiKíbv 

Kvh©µg mgq 

6-1: ¯^vMZ Ges wkLb D‡Ïk¨ 5 wgwbU 

6-2: †g›Uiwk‡ci cÖ¯‘wZ 20 wgwbU 

Dc ’̄vcbv I Abykxjb: cÖvK †g›Uiwkc Kvh©µg 20 wgwbU 
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6-3: †g›Uiwkc cÖwµqv 1 N. 15 wgwbU 

Dc ’̄vcbv: †g›Uiwkc cÖwµqvi aviYv 20 wgwbU 

†QvU `‡j Abykxjb: †g›Uwis cwiPvjbv Kivi Aa¨qb Awa‡ekb 20 wgwbU 

Dc ’̄vcbv: †g›Uiwkc cwiPvjbv 15 wgwbU 

Dc ’̄vcbv: †g›Uiwkc / †mev`vbKvix mnvqZv `j  5 wgwbU 

Dc ’̄vcbv: †g›Uiwkc cÖwµqv mgvwß 15 wgwbU 

6-4: †g›Uiwkc Kvh©µ‡gi g~j¨vqb 50 wgwbU 

†QvU `‡j Abykxjb: †g›Uiwkc †PKwj÷-Gi Dci Aa¨qb Awa‡ekb 20 wgwbU 

†QvU `‡j Abykxjb: Kg©m~wPi mnvqZvi Rb¨ we‡eP¨ welq 30 wgwbU 

†gvU ‡mkb mgq  2 N. 30 wgwbU 

 

 

6-1: ¯^vMZ I wkLb D‡Ïk¨  

 
5 wgwbU 

 

Awa‡ekb †k‡l AskMÖnYKvixiv Rvb‡Z cvi‡e: 

• cÖvK-†g›Uiwkc Kvh©µg m¤ú‡K©;  

• †g›Uiwkc Awa‡ek‡bi cwiKíbv Ges msMVb m¤ú‡K©;  

• †g›Uiwk‡ci wewfbœ ch©vq Ges avc m¤ú‡K©| 

6-2: †g›Uiwk‡ci cÖ¯‘wZ 

Dc¯’vcb I Abykxjb 

cÖvK †g›Uiwkc Kvh©µg 

 
20 wgwbU 

 

wbgœwjwLZ Kvh©µg¸‡jv cwievi cwiKíbv Awa`ßi I ¯^v¯’¨ Awa`ß‡ii †Rjv I Dc‡Rjv KZ©…c¶ GKwU †g›Uiwkc Kvh©µg ïiæ 

Kivi Av‡M ev¯Íevqb Kiv cÖ‡qvRb:  

• †g›Uiwk‡ci mgqm~wP wba©viY 

• †g›U‡ii msw¶ß e³‡e¨i welq 

• †g›Ui-†gw›Ui †gjeÜb (g¨vwPs)| 
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†g›Uiwk‡ci cybive…wË I mgqm~wP  

†g›Uiwkc KZ mgq ci ci n‡e Zv wbf©i Ki‡e- †fŠ‡MvwjK Ae¯’vb, Kg©m~wPi AMÖvwaKvi, kbv³K…Z cÖ‡qvRb, †gw›Ui `¶Zv, 

†g›Ui-‡gw›Ui mg‡qi msKyjvb BZ¨vw`i Ici| Z‡e G‡Z mvaviYZ wbgœwjwLZ e¨e ’̄v¸‡jv _vK‡ZB n‡e:  

• cÖ_‡g AšÍZ gv‡m GKevi (hv wbf©i Ki‡e cÖ‡qvRb, †mev GjvKv Ges †gw›Ui `¶Zvi Ici - wPÎ-8 †`Lyb) 

• cÖ_g cÖvq Qq gv‡mi Rb¨ cÖv_wgKfv‡e wbweo ch©vq   

• AšÍZ 12wU gvwmK Awa‡ek‡bi Rb¨/ †g›Ui-†gw›Ui m¤úK© eRvq ivLvi j¶¨ _vK‡Z n‡e Ges †mB mg‡qi g‡a¨ hv‡Z 

†gw›U DcK…Z n‡Z cv‡i †mwU wbwðZ Ki‡Z n‡e| 

 

†g›Ui‡K AewnZ Kiv  

†gw›U I †g›Ui wbe©vP‡bi Rb¨ gvb`Û wba©vib Ki‡eb †g›Uiwkc ev¯ÍevqbKvix ms¯’v (cv_dvBÛvi B›Uvib¨vkbvj-Gi 

mn‡hvwMZvq ¯^v¯’¨ Awa`ßi, cwievi cwiKíbv Awa`ßi, ev Ab¨ †Kv‡bv ms¯’v)| †g›Ui I †gw›U‡`i wbe©vPb Kiv, Zv‡`i 

ZvwjKvfy³ Kiv, Zv‡`i g‡a¨ wgj K‡i †g›Ui-†gw›U‡K mshy³ Kiv, cÖv_wgK cÖvwZôvwbK I e¨e¯’vcbv c×wZ wba©vib Kiv 

BZ¨vw` DwjøwLZ †g›Uiwkc Kg©m~wPi welq| †h‡nZy †g›Uiwkc Kg©m~wPi j¶¨ n‡”Q, cwievi cwiKíbv/†hŠb I cÖRbb ¯̂v¯’¨ †mev 

`vbKvix‡`i `¶Zv e…w× Ges cwievi cwiKíbv †mevi gvb Ges cwigvY e…w× Kivi j‡¶¨ cwiPvwjZ, ZvB †g›Uiwkc Kg©m~wPi 

Aax‡b cwievi cwiKíbv †mev cÖ`vbKvixiv AMÖvwaKvi cv‡e e‡j Avkv Kiv n‡”Q|  

 

†hgbwU Av‡M ejv n‡q‡Q ‡h, †g›Uiwkc GKwU Z_vKw_Z cÖwk¶Y Kg©m~wP bq, GwU †mev`vbKvix‡`i †mevKv‡R wbhy³ nevi 

Av‡M ev PvKwiKvjxb mg‡q cÖwk¶‡Yi gva¨‡g cÖvß †gŠwjK wK¬wbK¨vj `¶Zv e…w×i Rb¨ cwiPvwjZ nq| Z‡e Avkv Kiv hvq 

†h, GKRb †gw›U BwZg‡a¨ †hme wK¬wbK¨vj cÖwk¶Y Kg©m~wP Ges mnvqZvi †c‡q‡Qb Zv m¤ú‡K© †g›Ui AeMZ Av‡Qb Ges †Kvb 

ZviZg¨ _vK‡j kbv³ Ki‡Z cvi‡eb| †g›Ui Gm‡ei Ici wfwË K‡i hvPvB Ki‡Z cvi‡eb cÖK…Zc‡¶ †gw›U KZUv wk‡L‡Qb 

Ges a‡i †i‡L‡Qb, AviI KZUv wkL‡Z n‡e| Rb¥weiwZKiY c×wZi wel‡q cÖwk¶Y-cieZ©x †Kvb cwieZ©b G‡m _vK‡j Zvi 

Dc‡iI †gw›Ui aviYv _vK‡e| GRb¨ †g›Ui‡K Aek¨B wK¬wbK¨vj cwievi cwiKíbv c×wZ m¤ú‡K© nvj bvMv` _vK‡Z n‡e| 

 

†g›Ui-†gw›Ui g¨vwPs  

 

g¨vwPs cÖwµqv, †gw›U †cÖvdvBj I wg‡ji ˆewkó¸‡jv e¨vL¨v Kiæb| n¨vÛAvDU 6K weZiY Kiæb (†gw›U 

†cÖvdvBj)| 

 
†g›U‡ii cÖwk¶Y I cÖ¯ÍywZ m¤úbœ n‡j, †g›U‡ii mv‡_ †gw›Ui mshyw³ Kiv cÖ‡qvRb| †gw›Ui cUf~wgi mv‡_ †g‡j Ggb Dchy³ 

†g›Ui wPwýZ Kivi c‡i, †g›U‡ii mv‡_ †gw›Ui †cÖvdvBjwU ‰Zwi Ki‡Z n‡e Ges †g›U‡ii mv‡_ Zv ‡kqvi Ki‡Z n‡e| 

 

 

cÖwk¶Yv_©x‡`i‡K †g›Ui I †gw›Ui g¨vwPs-Gi R‡b¨ we‡ePbv Kiv `iKvi Ggb gvb`Û/ ˆewkó¸‡jv 

Av‡jvPbv Ki‡Z ejyb hv‡Z wgj _vKv `iKvi Ges †Kb| Av‡jvPbvi †h‡KvbI Ac~Y© Ask c~iY Ki‡Z 

bx‡Pi PvU©wU e¨envi Kiæb| 

wewfbœ ai‡bi wel‡qi Dci wfwË K‡i †g›Ui-†gw›Ui wgj we‡ePbv Kiv ‡h‡Z cv‡i| wb‡P mvavib wKQy D`vniY †`Iqv n‡jv:  

mviwY 3. †g›Ui-†gw›Ui g¨vwPs Gi Rb¨ we‡eP¨ ˆewkó¨ 

wg‡ji Rb¨ ‰ewkó¨   †g›Ui †gw›U 

†RÛvi   
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wg‡ji Rb¨ ‰ewkó¨   †g›Ui †gw›U 

eqm   
m‡e©v”P wk¶vi ch©vq   
AvevwmK GjvKv   
fvlv   
eZ©gvb `vßwiK c`    
cÖviw¤¢K `vßwiK c`    
mycvifvBRv‡ii Kg©Pvixi msL¨v   
`¶Zvi †¶Î   
†g›Uiwkc †_‡K cÖZ¨vkv   
PvKywi‡Z KZ eQ‡ii AwfÁZv    
Aem‡i ‡h‡Z Avi KZ eQi evwK   
Aem‡ii ci cwiKíbv   
†Kv‡bv mwgwZi m`m¨ c`, hw` _v‡K Ges Gi aib   
Ab¨vb¨, hw` _v‡K    

 

6-3: †g›Uiwkc cÖwµqv 

Dc¯’vcb 

†g›Uiwkc cÖwµqvi aviYv 

 
20 wgwbU 

 

†g›Uiwkc cÖwµqvwU eY©bv Kiæb| cÖ‡qvRb I `¶Zvi g~j¨vq‡bi Dci wfwË K‡i †g›Uiwkc cÖwµqvwUi 

mvgÄ‡m¨i cÖ‡qvRb n‡Z cv‡i e‡j Rvbvb| 

†g›Uiwkc c×wZ‡Z, wKQy ¸iƒZ¡c~Y© c`‡¶c _v‡K| hv‡Z AšÍf©y³ n‡Z cv‡i: 

 

1. †hvM¨Zv Ges wba©vwiZ ‰ewk‡ó¨i Dci wfwË K‡i †gw›U I †g›Ui wbe©vPb 

2. †g›Uiwkc cÖwµqvq P¨v‡jÄ cwiKíbv I wbe©vPb Kiv 

3. wWwRUvj DcKiY Ges Kv‡Ri Rb¨ mnvqK e¨e¯’v 

4. †g›Uiwkc Awa‡ekb I cwi`k©b 

5. †g›Uiwk‡ci gv‡bi wbðqZv 

6. †hvM¨Zvi cÖZ¨qbcÎ, A_©vr ‡gw›Ui "Mª¨vRy‡qkb" I cÖ‡Yv`bv 

7. †gw›Ui Mª¨vRy‡qkb BZ¨vw`i mgq I c‡i wk¶v I Áv‡bi e¨envi  

 

wPÎ-11 †g›Uiwkc cÖwµqv eY©bv K‡i| †g›Uiwkc Awa‡ek‡bi djvd‡ji Ici wfwË K‡i Kg©`¶Zvi g~j¨vq‡bi wfwË‡Z GKRb 

†gw›U‡K "m‡šÍvlRbK"/ "AvswkK m‡šÍvlRbK"/ "DbœwZi cÖ‡qvRb" wn‡m‡e †kÖwbweb¨vm Kiv †h‡Z cv‡i| g~j¨vq‡bi Ici wfwË 
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K‡i, †g›Ui-†gw›Ui cwi`k©b Ges d‡jv Avc gvwmK ‡_‡K ïiæ K‡i ˆÎgvwmK n‡Z cv‡i| wbw`©ó mg‡qi ci, †hgb: Qq gvm 

ci †gw›Ui Kg©`¶Zvi cybg©~j¨vqb n‡Z cv‡i|  

m‡šÍvlRbK †mev`vbKvixi †¶‡Î, †g›Uwis Awa‡ekb ˆÎgvwmK n‡Z cv‡i Ges g~j¨vq‡bi wfwË‡Z †g›Uiwkc †_‡K mœvZ‡KvËi 

cÖZ¨qbcÎ †`Iqv †h‡Z cv‡i A_ev †gw›U‡K bZyb †g›Ui wn‡m‡e ˆZwi Kivi Rb¨ cÖwk¶Y †`Iqv †h‡Z cv‡i| †h‡Kvb ch©v‡q, 

†gw›U ev †g›Ui G Kg©m~wP †_‡K wba©vwiZ mg‡qi c~‡e©B cÖ¯’vb Kivi wm×všÍ wb‡Z cv‡i| 

 

 
 

wPÎ 11. †g›Uiwkc cÖwµqvi aviYv 

 

†g›Uiwk‡ci Rb¨ †g›Ui‡K †gw›Ui Kv‡Ri †¶Î m¤ú‡K© Rvb‡Z n‡e Ges Askx`vi (stakeholders) Kviv Zv‡`i wPb‡Z 

n‡e, †hgb, GdwcAvB, BDGdwcI, GgIGgwmGBPGdwc, BDGBP I GdwcI, MvBbx Kbmvj‡U›U, bvwm©s mycvifvBRi 

BZ¨vw`| †hb †g›Uiwkc †kl nevi c‡i †gw›Ui Rb¨ ch©vß AbyK~j cwi‡ek ˆZwi Kiv hvq †mRb¨ mycvifvBRi I †g›U‡ii g‡a¨ 

GKwU mg‡SvZv _vK‡e| †gw›Ui ˆ`bw›`b Kv‡R e¨envh© hš¿vw` Ges †PKwj÷ m¤ú‡K© m‡PZb _vKv Ges †gw›Ui Kg©¯’‡j 

e¨e ’̄vcbv c×wZ †g›U‡ii mycwiwPZ nIqv `iKvi| 

 

cÖwkw¶Z †gw›Ui Rb¨ ¯^xK…wZ cÖZ¨qbcÎ cÖ`vb GKwU mgv`…Z c`‡¶c wn‡m‡e we‡ewPZ n‡e| †g›Uiwk‡ci Kvh©Ki djvd‡ji 

Rb¨ GKwU †g›Ui I †gw›Ui mshyw³ mvgÄm¨c~Y© n‡Z n‡e| †mev cÖ`vbKvix (cwievi Kj¨vY mnKvix, cwievi Kj¨vY 

cwi`wk©KvMY) Ges †mev‡K‡›`«i †mevi Dc‡i †g›Uiwk‡ci gvb Ges cÖfve m¤úwK©Z cÖwZevZ©v Ges Revew`wnZv †g›Uiwk‡ci 

cÖfve‡K †Rvi`viKi‡Y mnvqK n‡e|  

 

hLb GKRb †g›Ui †Kvb †gw›Ui †g›Uiwkc K‡i ZLb GUv LyeB Riæwi †h, m¤ú‡`i mxgve×Zv, cÖwk¶‡Yi `ye©jZv, Kg 

Aby‡cÖiYv Ges `ye©j e¨e ’̄vcbv c×wZ‡K we‡ePbvq †i‡L †g›Uiwkc K‡i Kiv nq|  
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Ab¨w`‡K GKRb mdj †gw›U n‡Z n‡j, mswkøó †ckvq hviv †miv Zv‡`i Lyu‡R †ei Ki‡Z n‡e Ges Zviv wKfv‡e KvR m¤úv`b 

K‡i Zv wkL‡Z n‡e| †gw›Ui wb‡Ri Kv‡Ri j¶¨, †KŠkj, cwiKíbv, gvbm¤úbœ Kg©aviv (standard operating 

procedures), †idv‡iÝ/ Kv‡Ri weeiY, kZ©vejx, Kv‡Ri mnvqK BZ¨vw` Rvbv, cÖvwZôvwbK wbqg, Ges `¶Zv we‡kl K‡i 

cÖvc¨ †KŠkj Ges hš¿vw` e¨env‡ii `¶Zv _vK‡Z n‡e| cÖwZôv‡bi mvd‡j¨ Ae`vb ivLvi Rb¨ †gw›Ui Aek¨B `…p B”Qv _vK‡Z 

n‡e †hgb- cwievi cwiKíbv Awa`ßi, ¯^v¯’¨ Awa`ßi, wb‡cvU© ev G ai‡bi cÖwZôvb †hLv‡b wZwb KvR Ki‡Qb Zvi Kj¨v‡Yi 

Rb¨ Aek¨B mrfv‡e MÖnxZv‡`i †mev Kivi A½xKvi _vK‡Z n‡e| hw` Zv bv nq, Zvn‡j GUv †g›U‡ii `vwqZ¡ †h wZwb †gw›U‡K 

DØy×, DrmvwnZ Ges cwieZ©b Kivi Rb¨ cÖ‡qvRbxq c`‡¶c MÖnY Ki‡eb| A_©vr, †g›Uiwk‡ci Av‡M †g›Ui‡K Aek¨B †gw›U 

m¤ú‡K© fvjfv‡e Rvb‡Z n‡e| †mev cÖ`v‡bi mgq †mev`vbKvix‡K GKRb fvj †hvMv‡hvMKvix n‡Z n‡e (†h ¸YwU GKRb 

fv‡jv mycvifvBRi Ges †bZv nIqvi Rb¨I cÖ‡qvRb)| 

wbgœwjwLZ D`vniYwU †g›Uiwkc Kvh©µ‡gi (wPÎ-12) †g›Uiwk‡ci cÖwµqvwU wewfbœ av‡c †`Lv‡bv n‡q‡Q| 
37 

  

 

 
 
37 Modified from: The United Republic of Tanzania Ministry of Health and Social Welfare, “A Manual for 
Comprehensive Supportive Supervision and Mentoring on HIV and AIDS Health Services” (2010). 
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wPÎ 12. †g›Uiwk‡ci wek` cÖwµqv 

 

cÖwµqv¸‡jv P~ovšÍ Kivi ci Ges mswkøó c`‡¶c †bIqvi ci, cieZ©x c`‡¶c¸‡jv n‡e: 

• †g›Ui I †gw›U‡`i mshyw³ m¤úwK©Z ¯§viK ev cÖÁvcb 

• †g›Uiwkc-Gi ¯’vb I c×wZ wba©viY  

• †gw›U I †g›U‡ii g‡a¨ cÖ_g mfvi Av‡qvRb  

• DËiY cÖwµqv wba©viY (hv ˆZwi‡Z †g›Ui I †gw›U Df‡qi AskMÖnY cÖ‡qvRb)| 

 

†g›Uiwkc Awa‡ek‡bi ¯’vb I †hvMv‡hv‡Mi gva¨g 

†g›Uiwkc wewfbœ cwi‡e‡k cwiPvwjZ n‡Z cv‡i| cÖ_gZ, †gw›Ui Kg©‡¶Î; wØZxqZ, djcÖm~ †hvMv‡hv‡Mi Rb¨ †gw›Ui 

Kg©‡¶‡Îi GKwU wba©vwiZ kã I evavnxb †Kv‡bv ¯’vb; Z…ZxqZ, n‡Z cv‡i Ab¨ †Kvb RvqMv  †hgb, †mev‡K‡›`«i Ab¨ †Kv‡bv 

¯’vb ev Ab¨ †Kv‡bv †mev‡K›`ª| wKš‘ mvaviYZ e¨w³MZ ¯’vb Gwo‡q Pjv fv‡jv| †hvMv‡hvM gy‡LvgywL n‡Z cv‡i, A_ev mvgvwRK 
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wgwWqv ev B-‡gBj Ges Ly‡` evZ©vi gva¨‡g n‡Z cv‡i|  `jxq †g›Uiwkc cÖvqB mvgvwRK wgwWqv ev wWwRUvj evZ©vi gva¨‡g 

n‡Z cv‡i | 

 

†g›Uiwkc e¨e ’̄vcbv 

†g›Ui I †gw›Ui g‡a¨ cÖ_g †hvMv‡hvM: 

†g›Ui I †gw›Ui cÖ_g mv¶vr Ges cÖ‡kœvËi ce© hv‡Z fvjfv‡e nq Zvi Rb¨ †Rjv Ges †mev‡K‡›`«i mycvifvBRie…›` GwU 

cwiPvjbv I Av‡qvRb Ki‡eb| mv¶v‡Zi Av‡M †Rjv KZ©…c¶ †g›Uiwkc cwiPvjbvi R‡b¨ GKwU AvbyôvwbK Aby‡gv`b †`‡eb 

hv‡Z wKfv‡e †g›Uiwkc I mnvqK mycviwfkb KvR Ki‡e Zvi GKwU eY©bv †`Iqv _vK‡e| GQvovI †g›Ui, †gw›U, 

mycvifvBR‡ii Kx f~wgKv I KiYxq ZviI GKwU msw¶ß eY©bv _vK‡e| G‡Z †g›Uiwkc-Gi †kl wKfv‡e n‡e ZviI eY©bv †`qv 

_vK‡e| Dfq c‡¶i g‡a¨B GKwU wKQy †gŠwjK wbq‡gi e¨vcv‡i †evSvcov _vKv Riæwi| †g›Ui I †gw›Ui Kx Kiv DwPZ Ges Kx 

Kiv DwPZ bq, Df‡qi cÖZ¨vkv Ges KZ©…c‡¶i f~wgKv I cÖZ¨vkvi e¨vcv‡i Av‡jvPbv Kiv DwPZ| GUv Avkv Kiv hvq †h †g›Ui 

I †gw›U Df‡qB cÖvwZôvwbKfv‡e ¯^xK…Z I mycvwikK…Z †ckvMZ AvPibwewa Ges wbqgvejx †g‡b Pj‡eb| †g›Ui I †gw›U 

Df‡qB †MvcbxqZv I wek¦¯ÍZv Avkv K‡ib, we‡klZ e¨w³MZ wel‡q hvi mv‡_ †g›Uiwk‡ci mvd‡j¨i †Kvb mivmwi ms‡hvM 

†bB| Z‡e, †Kvb wel‡q Av‡jvPbvi cÖ‡qvRb n‡j †g›Uiwk‡ci mvd‡j¨i LvwZ‡i †ckvMZ †Kvb ¶wZi KviY bv n‡j Zv 

Av‡jvPbv Kiv DwPZ|  

mycvwik Kiv n‡”Q †h, †g›Ui I †gw›Ui cÖ_g AvbyôvwbK mv¶vZwU †Rjv ch©v‡qi e¨e¯’vc‡Kiv Av‡qvRb Ki‡eb †hLv‡b 

Dc‡iv‡jøwLZ wel‡q wek` Av‡jvPbv n‡e| cÖ_g †hvMv‡hv‡M †g›Ui †gw›U‡K †gw›U †cÖvdvBj (n¨vÛAvDU bs-6K) c~iY Ki‡Z 

Drmvn †`‡eb I mvnvh¨ Ki‡eb, hw` †gw›U †mUv Av‡MB bv K‡i _v‡Kb| Gici Zviv GKmv‡_ †gw›Ui cÖavb kw³, `ye©jZv, 

†ckvMZ `vwqZ¡ Ges j¶¨ BZ¨vw`i Av‡jvPbv Ki‡eb hvi gva¨‡g †g›Ui kw³kvjx w`K (strength), ỳe©jZv (weakness), 

my‡hvM (opportunities) Ges SyuwKi (threat) ev SWOT analysis g‡W‡ji Avw½‡K †gw›Ui Kx ai‡bi †g›Uwis mnvqZv 

cÖ‡qvRb n‡e Zv cÖv_wgKfv‡e kbv³ Ki‡Z cvi‡eb| GQvovI †g›Uiwk‡ci GKwU m¤¢ve¨ mgqm~wP wba©viY K‡i †dj‡Z n‡e hv 

wb‡q cÖ_g mv¶v‡Zi †g›Ui Ges †gw›U Df‡qB GKgZ n‡eb Ges mswkøó mycvifvBRi I AeMZ n‡eb|      

 

†Rjv ch©v‡qi mycvifvBRi ev e¨e¯’vcKe…›` †g›Uiwkc Kg©m~wPi mvd‡j¨i Rb¨ †hme mnvqZv †`‡eb Zv wbgœiƒct   

• †g›Uiwk‡ci mgq Ges c‡i cÖZ¨vwkZ Kg©`¶Zv AR©b Ki‡Z †g›Ui I †gw›U‡K cÖ‡qvRbxq mnvqZv cÖ`vb Ki‡eb  

• †g›Ui I †gw›Ui g‡a¨ †hvMv‡hv‡Mi myweav K‡i ‡`‡e 

• mdj †g›Uiwkc wbwðZ Kivi Rb¨ †g›Uiwkc `‡ji Ab¨vb¨ m`m¨‡`i/ KZ©…c‡¶i m‡½ Nwbôfv‡e KvR Ki‡eb 

• †gw›U ev †g›Ui‡`i D‡ØM Ges cÖkœ m¤ú‡K© KZ©…c¶‡K Rvbv‡eb, we‡kl K‡i hw` ‡g›Ui wb‡R ‡hvMv‡hvM Ki‡Z bv 

cv‡ib 

• †g›U‡ii ‡`qv mnvqZvi bw_ msi¶Y Ki‡eb  

• †g›Uiwk‡ci AMÖMwZ Ges djvdj Ges ¸Yv¸‡Yi bw_ Ges cÖwZ‡e`b ˆZwi Ki‡eb| 

 
†g›Uiwkc Awa‡ek‡bi Av‡qvRb Kiv 

†g›Uiwkc wewfbœ Dcv‡q msMwVZ n‡Z cv‡i| GKRb †g›Ui GKRb †gw›U‡K A_ev GKwU `j‡K †g›Uiwkc Ki‡Z cv‡i| Z‡e 

‡gw›U‡K wewfbœ ‡ckvMZ ‡¶‡Î `¶Zv evov‡bvi c«‡qvRb n‡j Zv‡`i A‡bK ai‡bi ‡g›Ui c«‡qvRb n‡Z cv‡i †gw›Ui 

Dc‡hvwMZv I †g›Uiwk‡ci j‡¶¨i Ici wbf©i K‡i GK A_ev GKvwaK ‡g›Ui GKwU wUg MVb Ki‡Z cv‡i| ¯^Zš¿fv‡eI 

†g›Uiwk‡ci e¨e¯’v Kiv ‡h‡Z cv‡i, †hgb- †gw›U GKRb Dchy³ †g›U‡ii mÜvb cvevi ci Zvu‡K †g›Uiwkc Kivi Rb¨ Avgš¿Y 

Rvbv‡Z cv‡ib| †g›Ui †gw›U‡K †g›Uwis Ki‡Z AvM«nx wK bv ev wKfv‡e †g›Uiwkc GwM‡q hv‡e Zv wbwðZ Kiv ¯^v¯’¨ I cwievi 

cwiKíbv Awa`ßi Gi `vwqZ¡| †g›Uiwk‡ci Awa‡ekb Ges AMÖMwZ ch©v‡jvPbv cwiPvjbv Kivi Rb¨ B›Uvi‡bU cÖhyw³i 

e¨env‡ii cÖ‡qvRb n‡Z cv‡i| myZivs, GKRb †g›U‡ii Aek¨B †hvMv‡hv‡Mi Rb¨ Z_¨ cÖhyw³ e¨envi Kivi `¶Zv _vK‡Z 

n‡e| 
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†QvU `‡j Abykxjb 

Aa¨qb Awa‡ekb: †g›Uwis cwiPvjbv c×wZ  

 
20 wgwbU 

 

n¨vÛAvDU 6L (‡g›Uwis-Gi cwiKíbv) Ges 6M weZiY Kiæb (av‡c av‡c †g›Uwis cÖwµqv I Kvh©µg)| 

AskMÖnYKvix‡`i ‡QvU ‡QvU `‡j fvM Kiæb Ges c«wZwU n¨vÛAvDU ch©v‡jvPbv Ges Av‡jvPbv Kivi Rb¨ 

10 wgwbU mgq w`b| n¨vÛAvDU¸‡jvi welqe¯‘ eyS‡Z bx‡Pi Av‡jvPbvwUi mnvqZv wbb| 

 

Dc¯’vcb  

†g›Uiwkc †mkb cwiPvjbv
38

 

 
15 wgwbU 

 

†g›Uiwk‡ci m~Pbv 

• ¯’vbxq AvPvi Abymv‡i Awfev`b Rvbv‡bv 

• †gw›U‡K Rvbv‡Z n‡e ‡h cÖkœ Kiv hv‡e 

• cÖ_‡gB cwi®‹vi K‡i ‡bqv †h, †g›Uiwkc Gi cÖwµqvwU DfqgyLx n‡e ev GwU cvi¯úwiK DcKvig~jK GKwU m¤úK©  

• G‡K Aci‡K Rvbv Ges ci¯ú‡ii AvMÖn, kL, cUf~wg BZ¨vw` m¤ú‡K© Rvbvi Rb¨ wKQy mgq e¨q Kiv DwPZ| 

 

†gw›U‡K wRÁvmv Kiæb: "Avcwb wK wek¦vm K‡ib †h †Kv‡bv †mev`vbKvixi AvPiY †mev`vbKvixi †`Iqv †mevi djvdj‡K 

cÖfvweZ Ki‡Z cv‡i?" †gw›U ‡_‡K DË‡ii Rb¨ A‡c¶v Kiæb| Zviv m¤¢eZ BwZevPK DËi w`‡eb| Gi Dci wfwË K‡i 

e¨vL¨v Kiæb: "myZivs, Avgiv hw` Avgv‡`i mgq I cÖ‡Póvi fvj djvdj †c‡Z PvB, Z‡e cÖ_‡g Avgv‡`i hv Ki‡Z n‡e Zv 

nj Avgv‡`i AvPiY BwZevPK n‡Z n‡e, hv Avgv‡`i g‡bvfve‡K cÖwZdwjZ K‡i|" Zvic‡i wRÁvmv Kiæb: "†g›Uwis m¤ú‡K© 

Avcbvi aviYv Kx?" 

mvgwM«K c×wZ 

• †gw›U mvaviYZ Kg©‡¶‡Î †hme mgm¨vi gy‡LvgywL nb ‡g›Uiiv ax‡i ax‡i †m¸‡jv Rvb‡eb, †gw›U‡`i GZw`‡bi AwR©Z 

`¶Zv Ges Zvi wKfv‡e  AviI Dbœqb Kiv hvq, †gw›Ui eZ©gvb AMÖvwaKvi Ges †mev`vb‡K‡›`« Zv‡`i Ae`vb wKfv‡e 

AviI djcÖmy Kiv hvq Ges Kg©`¶Zvi AMÖMwZ wKfv‡e bw_e× Kiv hvq †m m¤ú‡K© wm×všÍ wb‡Z n‡e Ges †Kvb mgm¨v/ 

j¶¨¸‡jvi Dbœq‡bi Rb¨ Av‡jvKcvZ Ki‡Z n‡e Zv wba©vib Kiv n‡e  

 
 
38 Ibid. 
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• hw` †gw›U Rvb‡Z Pvb Ò†ckvMZ Rxe‡b mvdj¨ Kx‡m?Ó, Zvn‡j m¤¢ve¨ DËi n‡Z cv‡i: †mev`vbKvixi `¶Zvi d‡j 

†mevMÖnxZvi mš‘wó ev Kvh©Kix djvdj; 

• †g›Ui Zvi wb‡Ri mvdj¨ Ges e¨_©Zvi ev¯Íe Rxe‡bi D`vniY/ †Km ÷vwW D‡jøL Ki‡Z cv‡ib Ges †gw›Ui wb‡Ri 

mvdj¨, e¨_©Zv m¤ú‡K© eY©bv Ki‡Z ej‡eb Ges fwel¨‡Z Abyiƒc cwiw¯’wZ‡Z †gw›Ui Rb¨ GKwU m¤¢ve¨ mgvavb cÖ¯Íve 

Ki‡eb; 

• cÖvmw½K †¶‡Î †gw›Ui Ávb evov‡Z M‡elYvg~jK Z_¨  I djvdj AbymÜvb Ges RvZxq bxwZ, Kg©m~wPi AMÖvwaKvi, 

Kg©‡KŠkj, Kg© cwiKíbv, wba©vwiZ Kvh© c×wZ (standard operating procedures), MÖnxZvi cÖwZevZ©v BZ¨vw` 

e¨envi Ki‡eb; 

• †g›Ui ev †gw›UcÖ`Ë cÖwZevZ©v¸‡jv GKwU wbw`©ó aib AbymiY K‡i nIqv DwPZ A_©vr †h‡Kv‡bv cwiw¯’wZ‡Z ev mg‡q 

cÖwZevZ©v me mgq GKB nIqv DwPZ| cÖwZevZ©v  ms‡e`bkxj, h_vh_ I ¯úó n‡Z n‡e (mvavib gZvgZ bv w`‡q †cÖ¶vcU 

Abyhvqx mgq ev Dcj‡¶¨i cv_©‡K¨i Av‡jv‡K kÖ×vkxjfv‡e e¨vL¨v Kiv)| GwU †mev`vbKvixi Av¯’v evov‡Z, wm×všÍ 

Pvwc‡q (RvR‡g›Uvj) bv w`‡q I Ab¨ gZvg‡Z cÖfvweZ bv n‡q n‡Z n‡e|  

• ïayB mgm¨v ev `ye©jZv mbv³ Kivi †P‡q eis mgm¨v mgvav‡bi Rb¨ AviI †ewk mgq e¨q K‡i †gw›U‡K Kvh©Kix cÖwk¶Y 

w`‡Z mnvqZv Ki‡Z n‡e| cÖwk¶Yv_©x‡`i BwZevPK w`K¸‡jvi D‡jøL Ki‡j Zv ‡ewk Kvh©Ki n‡e; 

• GKRb †g›Ui †g›Uiwk‡ci mgq Avek¨B †RÛvi iƒcvšÍiKvix cš’v Aej¤b̂ Ki‡eb Ges †gw›U‡K DbœZZi †mev weav‡b 

wKfv‡e †RÛvi ms‡e`bkxj cš’v AbymiY Kiv hvq †m e¨vcv‡i cÖwkw¶Z Ki‡eb; 

• †g›Uiwkc ‡kl nIqvi c‡i KZ©…c‡¶i Kv‡Q mg¯Í bw_ I cÖwZ‡e`b Rgv w`‡Z n‡e| 

 
 
 

Dc¯’vcb  

†g›Uiwkc/ †mev`vbKvixi Rb¨ `iKvix mnvqZv   

 
5 wgwbU 

 
†g›Uiwkc †mev`vbKvix‡`i `¶Zvi Dbœq‡bi R‡b¨ Ges †mevi ¸YMZgvb Dbœq‡bi j‡¶¨ cwiPvwjZ Ges ¯^v¯’¨ e¨e¯’vcbvi g‡a¨ 

GKvwK KvR Ki‡Z m¶g bq| †mevi gvb wbwðZ Ki‡Z †g›Ui I †gw›U Df‡qiB ‡Rjvi g‡a¨ ¯^v¯’¨ e¨e ’̄vi ‡h Ab¨vb¨ wefvM 

Av‡Q Ges ¯̂v¯’¨ e¨e ’̄vcbvi mv‡_ hy³ mvgvwRK mnvqZvi ‡h e¨e¯’v Av‡Q Zvi mvnvh¨ cÖ‡qvRb nq| G Kvi‡Y, †Rjvq GKwU `j 

_vKv DwPZ hviv ‡g›Ui Ges †gw›Ui kbv³K…Z mgm¨vi mgvav‡bi R‡b¨ cÖ‡qvRbxq mnvqZv †`‡eb| `‡ji m`m¨iv BwZg‡a¨B 

†Rjvq we`¨gvb| GLv‡b ¸iƒZ¡c~Y© nj Zviv Kviv †m m¤ú‡K© †g›Ui Ges †gw›U Df‡qiB ÁvZ _vKv|    

 

†hgb Gi mnvqK `‡ji g‡a¨ Av‡Qbt †g›Ui wb‡R whwb nq‡Zv ¯̂v¯’¨ e¨e ’̄vcbvi GKwU Ask, GwWwmwm, GdwcwmGm wKDAvBwU 

KbmvjU¨v›U, cÖm~wZ I avÎxwe`¨v we‡klÁ, †gwWK¨vj Awdmvi, wgWIqvBd, cwievi Kj¨vY cwi`k©K, cwievi cwiKíbv 

cwi`k©K BZ¨vw` A_ev GKRb we‡klÁ‡K Avjv`v fv‡e wb‡qvM †`qv n‡Z cv‡i, †mev‡K‡›`«i mycvifvBRi, †mev‡K‡›`«i 

e¨e ’̄vcK, Kg©m~wP mgš^qK, ¯’vbxq cÖkvm‡bi †bZ…e…›`, Ab¨vb¨ gš¿bvjq ev KvwiMwi Kvh©vj‡qi cÖwZwbwae…›` BZ¨vw`| †Rjv 

KZ©…c¶ KvD‡K †g›Uiwkc Kvh©µ‡gi g~j e¨w³ (†dvKvj cvm©b) wn‡m‡e `vwqZ¡v‡ivc Ki‡Z cv‡ib hviv mgm¨vi mgvav‡b 

mgš^q‡Ki f~wgKv cvjb Ki‡eb| cieZ©x mviwY‡Z GB `‡j Kvi Kvi m¤¢ve¨ Kx Kx f~wgKv n‡Z cv‡i Zv eY©bv Kiv n‡q‡Q| 



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  123 

 

mviwY-4.  †g›Uiwkc/ †mev`vbKvix mnvqK `‡ji m`m¨ Ges Zv‡`i m¤¢ve¨ f~wgKv 
39

 

 

†mev`vbKvixi mnvqZv 

`‡ji m`m¨ 

m¤¢ve¨ f~wgKv 

†g›Ui (¯^v¯’¨ e¨e¯’vi Kg©x 

ev ¯^Zš¿ ‡g›Ui) 

• AwfÁ wPwKrmK ev Ab¨vb¨ †mev`vbKvix, wK¬wbK¨vj cÖwk¶KI n‡Z cv‡ib 

• †mev‡K‡›`ªi †KD ev Ab¨ †Kvb †mev‡K‡›`ª Kg©iZ    

• †mev`vbKvix‡K wK¬wbK¨vj `¶Zvq mnvqZv cÖ`vb K‡ib  

• m¤¢e n‡j Kg©m~wP‡Z mnvqZv K‡i ev mswkøó mnvqZv `‡ji m`m¨‡K mshy³ K‡ib 

• †mev‡K‡›`«i mycvifvBRi Gi mv‡_ wbqwgZ I Nwbôfv‡e †hvMv‡hvM I mgš^q K‡ib 

hv‡Z Kvw•LZ djvdj AwR©Z nq|  

†mev‡K‡›`«i mycvifvBRi 

A_ev e¨e¯’vcK  

• AKy¯’‡j Kg©m~wP wfwËK Awew”Qbœ mnvqZv Ges Z`viwK K‡ib  

• wK¬wbK¨vj `¶Zvi Dci wbf©i K‡i mnvqZv cÖ`vb K‡ib GgbwK wK¬wbK¨vj †g›Ui 

wn‡m‡e I g‡bvbxZ n‡Z cv‡ib   

• cwievi cwiKíbvi bxwZgvjv, gvb, m~PK I cÖ‡UvKj †g‡b Pjv wbwðZ K‡ib  

• AeKvVv‡gvMZ, mieivn I DcKiY m¤úwK©Z mgm¨vi mgvav‡b mnvqZv K‡ib   

• gv‡bvbœq‡bi Rb¨ †K‡›`«i cvidg¨©vÝ ev djvdj we‡kølY I e¨envi 

• Kvw•LZ Kg©¶gZv AR©b I eRvq ivL‡Z †mev`vbKvixi cÖ‡qvRbxq mnvqZv wbwðZ 

Ki‡Z wbqwgZ †hvMv‡hvM Ges wK¬wbK¨vj †g›U‡ii mv‡_ wbweo mn‡hvwMZv eRvq iv‡Lb 

Kg©m~wP mgš^qKvix (¯^v¯’¨ 

wefvM ev mn‡hvMx 

cÖwZôv‡bi wb‡qvMcÖvß Kg©x 

ev civgk©K) 

• †mev‡K‡›`«i evB‡i †_‡K AvMZ (Ad-mvBU) 

• wK¬wbK¨vj †g›Uwis Ges Kg©m~wPwfwËK Kv‡Ri mycviwfkb; Kg©m~wPi j¶¨ Ges †KŠkj 

¸‡jvi †g‡b Pjv wbwðZKi‡Y Z_¨ I cÖhyw³MZ mnvqZv K‡ib  

• cÖ‡qvR‡b Kg©m~wPwfwËK AwZwi³ mnvqZv cÖ`vb K‡ib   

• †mev`vbKvix Ges †mevwfwËK Z_¨ Ges cÖwZevZ©v wewbg‡qi gva¨‡g Dchy³ 

wjwce×KiY wbwðZ K‡ib  

• cÖ‡qvRb g‡Zv `‡ji wewfbœ m`‡m¨i f~wgKv e¨vL¨v K‡ib   

• `‡ji m`m¨‡`i g‡a¨ †hvMv‡hv‡Mi mÂvjb K‡ib  

• †mev`vbKvix Ges mnvqZv `‡ji m`m¨‡`i g‡a¨ Ø›Ø mgvav‡b mnvqZv K‡ib 

Ab¨vb¨ †mev c×wZ ev 

cÖhyw³MZ mnvqZv 

cÖwZôv‡bi Kg©x ev civgk©K 

• Ab¨ †mev‡K›`« ev `ß‡i Kg©iZ   

• cÖwk¶Y, †g›Uwis I Kg©m~wPi Z`viwK K‡ib  

• Kg©m~wPi †KŠkj I Kg©Kv‡Ûi h_v_© cÖ‡qvM Ges bw_fyw³ wbwðZ K‡ib  

• Kg©m~wP mgš^qKvix‡K mnvqZv K‡ib   

• cÖ‡qvRbxq Ab¨vb¨ Kg©m~wP wfwËK mnvqZv K‡ib 

 
 
39 Adapted from:  Turner and Huber, Clinical Mentoring and Provider Support for Abortion-related Care. 
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†mev`vbKvixi mnvqZv 

`‡ji m`m¨ 

m¤¢ve¨ f~wgKv 

†mev, †Rjv ev AvÂwjK 

†K›`«xq e¨w³  

• †mev‡K‡›`ª ev Ab¨ †Kv‡bv †mev‡K‡›`ª Kg©iZ (Ab- ev Ad-mvBU)  

• cwievi cwiKíbv Kg©m~wPi j¶¨ Ges †KŠkj¸‡jvi mv‡_ mgš^q wbwðZ K‡ib 

KwgDwbwU Dc‡`óv KwgwU • †mev`vbKvixi Ges †mev‡K‡›`«i ‡mevi Kg©ÿgZv Ges ¸YMZ gvb wba©vi‡Y Ges 

wbiƒc‡Y KwgDwbwU‡K mshy³ K‡ib  

• KwgDwbwUi cÖ‡qvRb Ges AMÖvwaKv‡ii c‡¶ Ae¯’vb ‡bb   

• †mevi bxwZi m‡½ m½wZ wbwðZ K‡ib 

 

Dc¯’vcb  

†g›Uiwkc c×wZi mgvcbx 

 
5 wgwbU 

†gw›Ui DËiY 

me©‡kl †g›Uwis Awa‡ekbwU‡K wcQ‡b wd‡i ‡`Lvi Ges mgM« ‡g›Uwis c«wµqvwU we‡ePbv Ki‡Z e¨envi Kiv DwPZ| GB 

Awa‡ek‡b ‡gw›U‡K me©‡kl I P ~ovšÍ civgk© ‡`Iqv nq| GB ce©wU cvi¯úwiK wk¶vi Rb¨ GKwU ¸iƒZ¡c~Y© ‡gvo Ges m¤¢vebv, 

hvi Kvi‡Y †g›Ui I †gw›U Dfq‡KB m¤úK©wU‡K eRvq ivLv DwPZ| GKwU `xN ©¯’vqx cÖfve Ges mym¤ú‡K©i Rb¨ mgvwß 

Awa‡ekbwU mveavbZvi mv‡_ cwiPvjbv Kiv DwPZ| 

 

mdj †g›Uwis Awa‡ekb¸‡jv m‡šÍvlRbK djvdj I g~j¨vq‡bi gva¨‡g ‡kl nIqv DwPZ| †g›Uiwkc AZ¨šÍ BwZevPK fv‡e ‡kl 

nIqv DwPZ Ges nVvr ‡kl/ eÜ bv K‡i cÖwµqvwU‡K ax‡i ax‡i Askx`vwi‡Z¡i m¤ú‡K© iƒcvšÍwiZ Kiv DwPZ| wKQy †¶‡Î, 

†g›Uwis eo Ges ‡QvU fvB-‡evb ev AwffveK I GKwU mšÍv‡bi g‡a¨ we`¨gvb m¤ú‡K©i g‡Zv ¯’vqx eÜyZ¡ ˆZwi K‡i| GKwU 

cÖZ¨qbcÎ (mvwU©wd‡KU) cÖ`v‡bi Abyôvb Av‡qvRb Kiv ‡h‡Z cv‡i| †gw›Ui mvwd ©‡KUwU †g›Ui I msMV‡bi cÖavb Øviv 

†hŠ_fv‡e ¯^v¶wiZ n‡Z cv‡i| †g›Ui‡KI GKwU mvwU©wd‡KU w`‡q m¤§vwbZ Kiv †h‡Z cv‡i| †gw›U‡K bZyb fv‡e AwR©Z 

AvZ¥wek¦vm †UKmB Kivi Rb¨ GKwU Abyôv‡bi gva¨‡g †g›Uiwkc ‡kl n‡Z cv‡i| †g›Ui I †gw›U ci¯úi m¤ú‡K© ms‡¶‡c 

ej‡Z Ges ci¯úi‡K ab¨ev` Rvbv‡Z cv‡i| †gw›U GKwU ‡NvlYvcÎ co‡Z cv‡ib, hv Zvi †ckvq Zv‡K bZyb AwR©Z `¶Zv 

eRvq ivL‡Z mnvqZv Ki‡e| 

 

†gw›U KZ©…K ‡NvlYv 

1. MÖnxZv‡K ‡mev`vbKvixi ‡hvM¨Zvi m‡e©v”P †mev`vb ev c«‡hvR¨ ‡¶‡Î ‡idvi Ki‡eb   

2. †g›Uwis m¤úbœ nIqvi GK gv‡mi g‡a¨ ‡gw›U, †g›Ui ev mnvqZv `‡ji m`m¨ Øviv d‡jv Avc I mycviwfk‡b m¤§wZ c«`vb  

3. cÖ`Ë ‡mevi mwVK bw_ eRvq ivLv, cÖwZ‡e`‡bi wbqgvbymv‡i ‡Kvb weiƒc NUbvi cÖwZ‡e`b †ck Kiv Ges †g›Ui ev mnvqZv 

`‡ji m`m¨ Ges Dchy³ ‡mev Kg©x‡`i mv‡_ wewbgq Kivi m¤§wZ `vb   

4. cvi¯úwiK m¤§wZ‡Z wK¬wbK¨vj †g›Ui ev mnvqZv `‡ji m`‡m¨i Øviv cÖ¯ÍvweZ c`‡¶c¸‡jv Kvh©Ki Kiv Ges h_vh_ 

cÖwZ‡e`b Rgv ‡`qvi m¤§wZ `vb 
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cÖwµqv m¤úbœ nevi Av‡M †g›Uwis †kl Kiv 

wKQy †¶‡Î †g›Uiwkc cÖwµqv m¤úbœ nevi Av‡MB †g›Uwis †kl Kivi cÖ‡qvRb n‡Z cv‡i| Gi g‡a¨ ‡gw›U ev ‡g›Ui Gi 

†g›Uiwk‡c Am¤§wZ, eZ©gvb Kg©¯’j ‡_‡K Ab¨ ¯’v‡b ¯’vbvšÍi, †g›Ui/†gw›Ui Aemi M«nY, †g›Ui/†gw›Ui PvKwi mgvßKiY 

BZ¨vw` KviY AšÍf©~³| wba©vwiZ mg‡qi Av‡MB †g›Uwis ‡kl Kivi Rb¨ wbgœwjwLZ cÖwµqv AbymiY Kiv ‡h‡Z cv‡i: 

• me©‡kl Awa‡ek‡bi Rb¨ GKwU ZvwiL w¯’i Ki‡Z n‡e - cÖxwZKi K_v wewbgq K‡i mgvwßi Rb¨ Ges GKwU ZvwiL w¯’i 

Ki‡Z n‡e|  

• hw` †g›Ui wb‡RB cÖwµqvwU †kl Ki‡Z Pvb/eva¨ nb - Z‡e mfvq wZwb †gw›U‡K ¯§iY Kwi‡q †`‡eb †g›Uwis ev‡`I 

mnvqZv eRvq ivLvi Ab¨vb¨ Dcvq i‡q‡Q, †hgb: †hvMv‡hvM ivLv Ges †gw›U‡K cvi¯úwiK wk¶v Pvwj‡q hvIqvi Rb¨ 

Dcvq¸‡jv LyuR‡Z DrmvwnZ Ki‡eb 

• wba©vwiZ j¶¨¸‡jvi Av‡jv‡K B‡Zvg‡a¨ AwR©Z mvdj¨ D`hvcb   

• we`vq Rvbv‡bv - wKfv‡e Awa‡ekbwU BwZevPK fv‡e †kl Kiv †h‡Z cv‡i, D`vniY: †gw›Ui g‡a¨ hv fvj Zv Rvbv‡bv, 

†gw›Ui †Kvb wRwbm¸‡jv me‡P‡q Dc‡fvM¨ wQj, †g›Ui wb‡R Awa‡ekb¸‡jv †_‡K hv wk‡L‡Qb Ges †g›U‡ii Kv‡Q ¯§iYxq 

welqvw` BZ¨vw` fvMvfvwM Kiv †h‡Z cv‡i   

• g~j¨vqb Kiv- P~ovšÍ g~j¨vqb dg©wU c~iY Kiv fy‡j ‡M‡j Pj‡e bv| GwUi Rb¨ A‡bK mgq e¨q n‡e bv Ges wKfv‡e †g›Ui 

KvR KiwQ‡jb Zv Rvbv †g›Uiwk‡ci Dbœq‡bi Rb¨ mnvqK n‡e  

• †gw›U Gici wb‡Ri AMÖMwZ ch©v‡jvPbv Kivi my‡hvM cv‡eb 

 

 
 

6-4: †g›Uiwkc Kg©m~wPi g~j¨vqb 

†g›Uiwk‡ci mvdj¨ wbiƒc‡Y †g›Ui, ‡gw›U, e¨e¯’vcbv I KwgDwbwU mevi AskMÖnY Kiv DwPZ| †g›Uiwkc ev¯ÍevqbKvix 

cÖwZôvb †gw›Ui †kLvi AMÖMwZ wbwðZ Ki‡Z mÂvj‡Ki f~wgKv cvjb Ki‡eb| GB cÖwµqvq kbv³ Kiv welqvw` †g›Uiwk‡ci 

AMÖMwZi R‡b¨ fwel¨Z cwiKíbv I c×wZ‡Z AšÍf©y³ Kiv cÖ‡qvRb| wbqwgZ weiwZ‡Z GB ch©v‡jvPbvi djvdj we‡kølY Kiv 

DwPZ ‡hb †g›Uiwk‡ci DbœwZ mvab m¤¢e nq|    

 

†QvU `‡j Abykxjb 

Aa¨qb Awa‡ekb: †g›Uiwkc †PKwj÷ 

 
20 wgwbU 

 

n¨vÛAvDU 6N (fvj Abykxjb ‡PKwj÷) Ges n¨vÛAvDU 6O weZiY Kiæb (‡g›Ui Kvh©µg ‡PKwj÷)| 

4-5wU ‡QvU `j MVb Kiæb Ges Zv‡`i †PKwj÷¸‡jv‡K ch©v‡jvPbv Ki‡Z ejyb| Zvic‡i eo Mªy‡c c«k œ I 

gšÍe¨¸‡jv Av‡jvPbv Kiæb| (Hw”QK: Avcbvi AwZwi³ mgq _vK‡j Avcwb n¨vÛAvDU 6R weZiYI Ki‡Z 

cv‡ib)| 
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†g›Uwis Kg©m~wPi `ywU g~j welq-- †gw›U ev †mev`vbKvixi `¶Zvi g~j¨vqb Ges †g›U‡ii Kg©¶gZv g~j¨vqb| †mev cÖ`vbKvixi 

Kvh©¶gZv g~j¨vqb cÖvqkB ZË&eveavqK ev †g›Ui Øviv †`‡ki Kg©m~wP cÖ¯ÍvweZ †PKwj÷¸‡jv e¨envi K‡i Kiv nq, †g›U‡ii 

Kg©`¶Zv g~j¨vqb evwn¨K g~j¨vqbKvix‡`i cvkvcvwk †gw›U‡`i ØvivI nIqv DwPZ| wb‡Pi ỳwU †¯‹vi wkU †g›Ui‡`i Kvh©¶gZvi 

g~j¨vqb Ki‡Z e¨envi Kiv hvq: 

1. DËg Abykxjb †PKwj÷ (Good Practices Checklist) Ges  

2. †g›Ui‡`i Kv‡Ri †PKwj÷ (Activity Checklist for Mentor) 
 

 

†QvU `‡j Abykxjb  

Kg©m~wP mnvqZvq we‡eP¨ welq
40 

 
30 wgwbU 

 

GB †mk‡bi Av‡M, wd¬cPvU© KvM‡R bx‡Pi cÖk œ¸‡jv wjLyb| 

AskMÖnYKvix‡`i 3-4 wU †QvU MÖæ‡c fvM Kiæb Ges n¨vÛAvDU 6Q weZiY Kiæb hv Kg©m~wP mnvqZvi  

IqvK©wk‡Ui Rb¨ we‡eP¨| bx‡Pi mgm¨vi ZvwjKv †_‡K cÖwZwU MÖæc‡K GKwU c…_K Kg©m~wP mnvqZvi welq 

eivÏ Kiæb| Avcbvi GjvKvq D‡ØM Av‡Q Ggb¸‡jv welq¸‡jv Pqb Kiæb| Kvh©cÎwU †kl Kivi mv‡_ 

mv‡_ Zv‡`i bx‡Pi cÖk œ¸‡jv (GKwU wd¬cPv‡U© †cv÷ Kiv) wb‡q Av‡jvPbv Ki‡Z ejyb| Zv‡`i fvb Kiv 

DwPZ ‡h Zviv †g›Ui I †gw›U mgm¨vwU Abyfe K‡i‡Qb| 

• Avcwb †h mgm¨vi K_v we‡ePbv Ki‡Qb Zvi m¤¢ve¨ g~j KviY¸‡jv Kx Kx? 

• Avcbvi cÖ¯ÍvweZ mgvavb Kx? 

• mgm¨vwU I mgm¨vi m¤¢ve¨ mgvavb¸‡jv AviI fvjfv‡e ‡evSvi Rb¨ Avcbvi AwZwi³ †Kv‡bv Z‡_¨i 

cÖ‡qvRb? 

• GB welqwUi m¤¢ve¨ wm×všÍ MÖnYKvix Kviv? 

• mgm¨v wPwýZKiY, †evSvi Ges mgvavb MV‡b †g›Uiwkc `‡j Kv‡`i AšÍf©y³ nIqv `iKvi? 

• GB mgm¨vwU wK †mev `v‡b ev MÖn‡Y G evavi KviY? ev GwU wK †Kv‡bv †mevi ¸bMZ gv‡bi mgm¨v? 

Gi Dci wfwË K‡i GB mgm¨vwU wK Awej‡¤̂ mgvavb Kiv `iKvi ev gvSvwi ev `xN© †gqv‡` mgvavb 

Kiv †h‡Z cv‡i? 

AskMÖnYKvix‡`i mgm¨vwU wba©vi‡Yi Rb¨ 5wU †Kb, wdk‡evb ev mgm¨v e„ÿ (gwWDj 4 ‡_‡K n¨vÛAvDU 

4L, 4M, I 4N) Gi g‡Zv mgm¨v mgvav‡bi DcKiY¸‡jv e¨envi Kiv DwPZ| 

20 wgwb‡Ui c‡i, m¤¢ve¨ mgvavb¸‡jv wb‡q Av‡jvPbv Kivi Rb¨ GKwU MÖæc wnmv‡e GKwÎZ nb| mgm¨v 

_vK‡j m¤¢ve¨ mgvavb i‡q‡Q, Z‡e AskMÖnYKvixiv m¤¢eZ wewfb œ ev AwZwi³ mgvavb wb‡q Avm‡eb| hw` 

Dchy³ g‡b K‡ib Z‡e Avcwb bx‡Pi ZvwjKv ‡_‡K ms‡hvRb Ki‡Z cv‡ib| 

 
 
40 Adapted from Turner and Huber, Clinical Mentoring and Provider Support for Abortion-related Care. 
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†gw›U †h me mgm¨vi m¤§~Lxb n‡Z cv‡ib 

mgm¨vi aiY Ges cwiw¯’wZ m¤¢ve¨ mgvavb I cÖ‡qvRbxq AwZwi³ Z_¨ 

1. Kg©xi NvUwZ 

`xN©‡gqvw` Amy¯’Zvi Kvi‡Y †K›`ªwUi 

g~L¨ cwievi cwiKíbv †mev`vbKvix 

K‡qK mßv‡ni Rb¨ Abycw¯’Z| 

evwK †mev`vbKvixiv cwievi 

cwiKíbv †mevi Rb¨ bvix‡`i me 

Aby‡iva c~iY Ki‡Z cvi‡Qb bv 

Ges A¶g †eva Ki‡Qb| 

• m¤¢ve¨ mgvavb: 

o cÖwZ‡ekx †K›`ª¸‡jvi †mev`vbKvix‡`i KvQ †_‡K mnvqZv PvB‡Z 

cv‡ib 

o cÖwZw`b mvgjv‡bv hvq Ggb wbw`©ó msL¨K †mev wba©viY Kiæb| GB 

†K›`ªwUi A‡bK `~i ‡_‡K AvMZ bvix‡`i hv‡`i we‡kl Pvwn`v i‡q‡Q 

Ges hv‡`i Rb¨ wd‡i Avmv AviI KwVb n‡q DV‡e Zv‡`i Rb¨ 

AMÖvwaKvi †`Iqv ‡h‡Z cv‡i| 

o Dcw ’̄Z Kg©x I ms¯’vb wb‡qB †mev cÖ`vb AviI wKfv‡e Kvh©Ki Kiv 

hvq Zvi Dcvq¸‡jv ‡`Lyb| 

o GKRb A¯’vqx Kg©x wb‡qvM Kiæb| 

• AwZwi³ Z_¨ cÖ‡qvRb-- †K›`ªwUi Rb¨ weKí wb‡qvM; mvaviYfv‡e ‡mev 

cÖ`vbmn Kg©xiv mvejxj wKbv (AwbðqZv Pvc evovq); Amy¯’ †mevcÖ`vbKvix 

KLb wd‡i Avm‡e Zv ‡R‡b ivLv `iKvi| 

• GKv mgvavb m¤¢e?-- bv, †ewkifvM mgvav‡bi Rb¨ †K›`ªwUi e¨e¯’vc‡Ki 

mnvqZv cÖ‡qvRb| 

• †mev cÖ`v‡b evav -- m¤¢eZ n¨vu, hw` ‡ivMxiv mvivw`b A‡c¶v K‡i _v‡K Ges 

†mev ‡`Iqv n‡”Q bv ev Rb¥weiwZKiY QvovB P‡j hv‡”Qb| 

 

 

2. Pjgvb cvwb mieiv‡ni Afv‡e 

msµgY cÖwZ‡iva Kiv hv‡”Q bv| 

†K›`ªwU‡Z Av‡M Pjgvb cvwb wQj, 

Z‡e cvwb mieivn e¨e¯’vq ÎæwUi 

Kvi‡b GK gv‡miI †ewk mgq a‡i 

Pjgvb cvwbi Afve n‡”Q hvi d‡j 

hš¿cvwZ Pvjv‡bv‡Z mgm¨v nq| 

 

• m¤¢ve¨ mgvavb: 

o cvwbi Ab¨ Drm Ly‡R †ei Kiæb| m¤¢eZ Kv‡Qi ‡Kvb Kj AbymÜvb 

Kiæb Ges wK¬wb‡K cvwb Avbvi e¨e ’̄v Kiæb Ges hš¿cvwZ RxevYygy³ I 

h_vh_fv‡e msi¶Y Kiæb| 

o cvwbi mieivn e¨e¯’v †givgZ Kivi Rb¨ KviI mv‡_ ‡hvMv‡hvM Kiv 

n‡q‡Q wKbv Zv Rvbvi †Póv Kiæb| hw` Zv bv nq Z‡e Zv‡`i GwU 

Ki‡Z Drmvn w`b| hw` Zv nq Z‡e Zv‡`i gZvgZ Kx Zv wRÁvmv 

Kiæb Ges Zvic‡i wb‡RB hviv KvRwU Rv‡b Zv‡`i mv‡_ ‡hvMv‡hvM 

Kiæb ev ¯^v¯’¨ e¨e ’̄vi Dci gn‡ji †KvbI e¨w³i mnvqZv wbb| 

• AwZwi³ Z_¨ cÖ‡qvRb - KLb ‡givgZ n‡”Q Zv Rvbv, mgm¨vwU Avm‡j Kx Ges 

†mLv‡b Ab¨ ¯’vbxq R‡ji Drm †Kv_vq i‡q‡Q? 

• GKv mgvavb m¤¢e?-- m¤¢eZ bv| †ewkifvM mgvavb †givg‡Zi gva¨‡gB nq| 

m¤¢eZ GKv weKí R‡ji Drm Ly‡R cvIqv †h‡Z cv‡i, Z‡e †K›`ªwUi 

e¨e ’̄vcK‡K cy‡iv †K›`ªwUi Rb¨ GKwU R‡ji Dr‡mi e¨e¯’v Kivi Rb¨ ejvB 

fvj| 

• †mev cÖ`v‡b evav - n¨vu, †mev cieZ©©x hš¿cvwZ cÖwµqvRvZKi‡Yi mgm¨v 
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mgm¨vi aiY Ges cwiw¯’wZ m¤¢ve¨ mgvavb I cÖ‡qvRbxq AwZwi³ Z_¨ 

3. mieivn msKU 

†K›`ªwU‡Z †KejgvÎ GKwU Kv‡¯‹v 

wefvjf †¯úKyjvg (Cusco’s 

bivalve speculum) i‡q‡Q Ges 

AwZwi³ ‡KvbI gRy` ‡bB|  

• m¤¢ve¨ mgvavb: 

o wWw÷«weDUi †_‡K mivmwi µq Kiæb| Avw_©K welq †K›`ªwUi wbR¯^ 

e¨e ’̄vi Dci wbf©i Ki‡e, mieivnKvix‡K Zvi wbR †_‡K A_© c«`vb 

Ki‡Z n‡e bv| 

o AwZwi³ mieiv‡ni Rb¨ Aby‡iva Rgv w`b| 

o Kv‡Qi ‡KvbI †K›`ª †_‡K avi †bIqv †h‡Z cv‡i| 

• AwZwi³ Z_¨ c«‡qvRb - cwievi cwiKíbv †mev ev Ab¨vb¨ †hŠb I cÖRbb †mev 

Ab¨ †Kv_vq cvIqv hvq? mieivn e¨e ’̄v ‡f‡O hvIqvi c‡i wK ‡K›`ªwU wbR¯^ 

e¨e ’̄vax‡b µq Ki‡Z cv‡i? 

• GKv mgvavb m¤¢e?-- m¤¢eZ n¨vu, Z‡e †g›Uiwkc wUg‡K AewnZ Kiv DwPZ Ges 

Zv‡`i mv‡_ Kvh©µg mgš^q Kiv DwPZ| 

• †mev cÖ`v‡b evav - n¨vu, hw` ‡K›`ªwU‡Z mxwgZ cwievi cwiKíbv c×wZ ev †hŠb 

I cÖRbb †mev DcKiY _v‡K| 

4. †MvcbxqZvi Afve: 

cwievi cwiKíbv MÖvnK‡`i †mev 

Ggb N‡i †`Iqv nq ‡hLv‡b GKwU 

`iRv i‡q‡Q, Z‡e `iRv ‡Lvjv 

_v‡K Ges N‡ii ‡`qvj wmwjs ch©šÍ 

cÖmvwiZ bq| 

• m¤¢ve¨ mgvavb: 

o `k©bxq †MvcbxqZvi Rb¨ c`©v ev Ab¨ ¯’vqx cvwU©kb ivLyb| 

o †`Iqvj I wmwjs‡qi Dci kã-wb‡ivax DcKiY ‡hgb we‡kl Kvco ev 

A¨v‡Kvw÷K UvBj e¨envi Kiæb| 

o cwievi cwiKíbv ‡mev ‡hLv‡b †`qv nq Zvi KvQvKvwQ ‡KvbI 

AwZwi³ K¶ Av‡Q wKbv Zv mÜvb Kiæb, GwU civgk© Kÿ wn‡m‡e 

iƒcvšÍwiZ n‡Z cv‡i| 

• AwZwi³ Z_¨ c«‡qvRb - Av‡kcv‡k weKí Ni Av‡Q wK? 

• GKv mgvavb m¤¢e?-- bv, cÖ_‡g wefvMxq cÖavb ev ‡K›`ª e¨e¯’vc‡Ki KvQ ‡_‡K 

AbygwZ wb‡Z n‡e Ges Zvic‡i wKQy mgvav‡bi Rb¨ Znwej c«‡qvRb n‡e| 

• †mev cÖ`v‡b evav - bv, †MvcbxqZvi Afv‡e wKQy bvix ‡mev MÖn‡Yi Rb¨ 

‡K›`ªwU‡Z bvI Avm‡Z cv‡i| 
5. `~e©j bw_f~³KiY ev 

†iKW©wKwcs: 

hviv ‡g›Uwis Kg©m~wPi Ask wQ‡jb 

bv Zviv AvBBDwW ¯’vcb Ki‡Qb, 

Z‡e jMey‡K mwVKfv‡e c«wµqv¸‡jv 

bw_fy³ Ki‡Qb bv| 

• m¤¢ve¨ mgvavb: 

o jMey‡Ki cv‡k cwi®‹vi, mnR wb‡`©kvejx wjwce× Kiæb| 

o wefvMxq e¨e ’̄vc‡Ki AbygwZ wb‡q, ‡g›Ui mg¯Í ‡mev `vbKvix‡`i‡K 

hviv cwievi cwiKíbv †mev`vb K‡ib ev bw_e× K‡ib Zv‡`i Rb¨ 

GKwU msw¶ß w`Kwb‡`©kbv w`‡Z cv‡ib| 

• AwZwi³ Z_¨ c«‡qvRb - fyj bw_f~³ Kivi KviY¸‡jv Kx? GUv wK GK e¨w³ bv 

G‡Z GKvwaK gvbyl RwoZ? 

• GKv mgvavb m¤¢e?- bv, wefvMxq cwiPvj‡Ki mv‡_ m¤¢ve¨ mgvavb wb‡q 

Av‡jvPbv Ki‡Z n‡e Ges Zv‡`i mv‡_ Kvh©µg mgš^q Ki‡Z n‡e 

• †mev cÖ`v‡b evav - bv 
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mgm¨vi aiY Ges cwiw¯’wZ m¤¢ve¨ mgvavb I cÖ‡qvRbxq AwZwi³ Z_¨ 

6. MÖvnK ¯^íZv:  

KwgDwbwU ¯^v¯’¨Kg©xiv A‡bK bvix‡K 

†idvi Ki‡jI Lye AímsL¨K 

bvix‡KB Bgcø¨v›U ¯’vc‡bi Rb¨ 

†K›`ªwU‡Z Avm‡Z ‡`Lv ‡M‡Q| 

• m¤¢ve¨ mgvavb: 

o bvix‡`i cwievi cwiKíbv †mevi Ges †hŠb I cÖRbb †mev ‡mev 

m¤ú‡K© Rvbv‡Z KwgDwbwU‡Z cÖPv‡ii e¨e¯’v Ki‡Z n‡e 

o ¯’vbxqfv‡e Dchy³ wgwWqv‡Z weÁvcb w`‡Z n‡e 

• AwZwi³ Z_¨ cÖ‡qvRb - bvixiv †Kb Avm‡Qb bv? GB mvs¯‹…wZK cwigÛ‡j †Kvb 

ai‡Yi cÖPvi ev weÁvcb Dchy³? 

• GKv mgvavb m¤¢e?-- bv, †g›Uviwkc `‡ji m`m¨ Ges ¯’vbxq KwgDwbwUmn 

Ab¨vb¨ mnKg©x‡`i mnvqZvi ZvwjKv ˆZwi Ki‡Z n‡e 

• †mev cÖ`v‡b evav - n¨vu 
7. cwievi cwiKíbv †mevi AcÖZyj 

†hvMm~Î 

Mf©eZx bvix I Mf©cvZ cieZ©x †mev 

(wcGwm) MÖvnK hviv Rb¥weiwZKiY 

c×wZ Pvb Zv‡`i ‡mev †c‡Z 

†K›`ªwUi Ab¨ As‡k nvuU‡Z nq Ges 

civgk© I †mev cvIqvi Rb¨ A‡c¶v 

Ki‡Z nq| jMey‡Ki Z_¨ Rvbv‡”Q 

†h A‡bK Mf©cvZ cieZ©x †mev Ges 

cÖm‡evËi cwievi cwiKíbv MÖvnK 

hviv Rb¥weiwZKiY c×wZ 

†P‡qwQ‡jb Zviv wK¬wb‡K bv wM‡q ev 

‡KvbI c×wZ bv ‡c‡q P‡j 

hv‡”Qb| 

• m¤¢ve¨ mgvavb: 

o †mev †`qvi mgq wgWIqvBd I bvm©‡`i Øviv Rb¥weiwZKiY civgk© 

Ges c×wZi wbqgKvbyb cÖ`vb Kiæb| M‡elYv †_‡K Rvbv †M‡Q, GB 

cš’vq Rb¥weiwZKiY c×wZ MÖn‡Yi m‡e©vËg djvdj cvIqv hvq| 

o cwievi cwiKíbv †K›`« †_‡K Kg©x‡`i Mf©cvZ cieZ©x †mev GjvKvq 

Ges †Wwjfvwi iæ‡g Rb¥weiwZKiY †mev cÖ`v‡bi Rb¨ wb‡qvwRZ 

Kiæb| 

o Mf©cvZ cieZ©x †mev MÖvnK‡`i ZvrÿwbK cwievi cwiKíbv ‡mev 

†`qvi Rb¨ cwievi cwiKíbv wK¬wb‡Ki e¨e¯’v Kiæb| 

o wK¬wbK ch©šÍ gwnjv‡K m½ w`b| Kvh©Ki MÖvnK cÖevn wbwðZ Kivi Rb¨ 

GwU mgš^q Kivi cÖ‡qvRb n‡Z cv‡i| 

o Mf©cvZ cieZ©x †mev I Rb¥weiwZKiY †mevi GjvKv¸‡jv‡K KvQvKvwQ 

mwi‡q wb‡q Avmyb, ev wcGwm ‡mev cwievi cwiKíbv wefv‡Mi 

KvQvKvwQ| 

o hw` †Kv‡bv bvixi cQ‡›`i c×wZ †hgb wUDevj jvB‡Mkb ’̄vc‡bi 

myweav hw` †K›`ªwU‡Z bv cvIqv hvq Z‡e GKwU AšÍe©©ZxKvjxb c×wZ 

hv‡Z cvq Zv wbwðZ Kiæb Ges D³ myweavwU †hLv‡b cvIqv hvq Zvi 

Rb¨ ‡idv‡ij wbwðZ Kiæb|  

• AwZwi³ Z‡_¨i cÖ‡qvRb - wgWIqvBd I bvm©iv wK Rb¥weiwZKiY civg‡k©i 

Rb¨ cÖwk¶YcÖvß? 

• GKv mgvavb m¤¢e?- bv, wefvMxq cÖavb, †K›`ª e¨e¯’vcK I †Rjv KZ©…c‡¶i 

mv‡_ Av‡jvPbv cÖ‡qvRb| 

• †mev cÖ`v‡b evav - bv, wcGwm †mevi †¶‡Î †KvbI evav ‡bB; n¨vu, 

Rb¥weiwZKiY †mev‡Z evav i‡q‡Q| 
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mgm¨vi aiY Ges cwiw¯’wZ m¤¢ve¨ mgvavb I cÖ‡qvRbxq AwZwi³ Z_¨ 

1. 8. RwUjZv¸‡jv Ach©vßfv‡e 

mgvavb Kiv n‡q‡Q 

2. Av‡Mi gv‡m ` yRb bvixi cwievi 

cwiKíbv c×wZ ‡_‡K wKQzUv 

RwUjZv wQj, Z‡e KviY¸‡jv 

cix¶v Kiv ev mgm¨v mgvav‡bi 

c`‡¶c †bIqvi ‡KvbI Af¨šÍixY 

cÖ‡Póv nqwb| 

• m¤¢ve¨ mgvavb: 

• hviv MÖvnK‡`i ‡mevi mv‡_ RwoZ Zv‡`i mv‡_ †Km wiwfD ïiæ Kiæb| 

• †h †KvbI ¸iæZi RwUjZv ev g…Z¨yi Rb¨ wefvMxq cÖavb ev †K›`ª e¨e ’̄vcK‡K 

AbymÜvbcÖwµqv ïiæ Ki‡Z ejyb| wbwðZ Kiæb †h †KvbI †`vlv‡ivc bq/ 

b¨vqwePv‡ii ms¯‹…wZ bxwZ nIqv DwPZ; cÖwµqvwU mnvqK nIqv DwPZ Ges 

fwel¨‡Z mgm¨v¸‡jv †kLvi, DbœwZ I cÖwZ‡iv‡ai Dci †Rvi †`Iqv DwPZ| 

• AwZwi³ Z_¨ cÖ‡qvRb - GKwU †K‡›`ª ev ¯^v¯’¨ e¨e ’̄vq wewfbœ cÖwµqv we`¨gvb 

wKš‘ ev¯ÍevwqZ n‡”Q bv? 

• GKv mgvavb m¤¢e?- bv, †mevq Ask †bIqv Ab¨‡`i mn‡hvwMZv cÖ‡qvRb Ges 

wefvM ev †K›`ª e¨e ’̄vc‡Ki AbygwZ †bIqv DwPZ| 

• †mev cÖ`v‡b evav - †mev cÖ`v‡bi †¶‡Î †KvbI evav ‡bB, Z‡e GwU gvbm¤úbœ 

†mevi welq|   
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cÖwkÿK DcKiY I gwWDj 6 n¨vÛAvDU 

n¨vÛAvDU 6K 

†gw›U †cÖvdBj 

†gw›U †cÖvdBj 

m~Lx Rxeb cÖK‡í †g›Uiwkc I mnvqK mycviwfkb Kv‡R e¨envh ©̈ 

(†g›Ui I †gw›U GKmv‡_ c~iY Ki‡e) 

 
c~Y© bvg  
wVKvbv/ Kg©¯’j  
†Uwj‡dvb (†gvevBj)   
wj¼W-Bb/ ‡dmeyK/ ‡h ‡Kvb 

e­M/ UyBUvi Gi bvg  

 B‡gBj  

c`we   
aiY, †¶Î Ges cÖavb KvRmg~n   
Kg©¯’‡j Kg©x‡`i msL¨v   
Kg©¯’‡j †gw›Ui AvIZvaxb Kg©xi 

msL¨v (cÖ‡hvR¨ bv n‡j dvuKv 

ivL‡Z n‡e)  

 

PvKixi AwfÁZv (eQ‡i)  
†gw›Ui Kvh©wewa Ges Zvi AwfÁZv  (m‡e©v”P 5 wU ey‡jU c‡q‡›U wjL‡Z n‡e)   

 

1.    

   

2.     

 

3.    

  

4.     

 

5.     
 
         
†gw›Ui kw³ Ges `ye©jZv (cÖ‡Z¨KwUi Rb¨ wZbwU K‡i ey‡jU c‡q›U) 

kw³ 

1.    

2.     

3.  

`ye©jZv 

1.    

2.     

3.      

 

†g›Uwis †Kb cÖ‡qvRb (m‡e©v”P 5wU ch©šÍ ey‡jU c‡q›U) 

1.   

2.    
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3.    

4.     

5.          
 
†gw›Ui k‡Li welq  

 
 
AvMvgx 5 eQ‡i †gw›Ui j¶¨ 

 
 
 
†gw›Ui ¯^vÿi:                                     ZvwiL:                                 

 

 

†g›U‡ii ¯^vÿi:                                     ZvwiL:                                 
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n¨vÛAvDU 6L 

†g›Uwis-Gi cwiKíbv 

cwiKíbvi Rb¨ Z‡_¨i Drm 

1. †gw›Ui Kvh©µg I Kv‡Ri cwi‡ek (Kv‡Ri cwi‡ek KZUv mnvqK hv‡Z †gw›Uiv Kg©‡¶‡Î Zvi gvb, Kg©¶gZv, 

AvZ¥wek¦vm, `¶Zv I g‡bvfve cÖ‡qvM Ki‡Z cv‡i) 

2. Awdm KZ…©K mvwf©m ‡iKW© msiÿY Kiv nq, D`vniY¯^iƒc GdWweøDwf (†gw›U) Gi mvwf©m †iKW© 

3. †ivMxi †iv‡Mi BwZnvm †bqv nq Ges †Kvb wK¬wbK¨vj Rb¥ weiwZKiY †mev MÖnxZv‡K †`Iqv n‡e †m wm×všÍ †bIqv nq  

4. †gw›U AZx‡Z wK¬wbK¨vj Rb¥ weiwZKiY c×wZ ev Ab¨ †mev cÖ`vb Kivi ‡iKW© Av‡Q 

5. MÖvnK/†ivMxi mv‡_ †gw›Ui wg_w¯Œqv   

6. †gw›U wKfv‡e MÖvnK/†ivMxi mv‡_ civgk©/ cix¶v/ mv¶vrKvi / †hvMv‡hvM K‡i Zv ch©‡e¶Y 

7. wK¬wbK¨vj Rb¥ weiwZKiY m¤ú‡K© †mwgbvi I Ae¨vnZ wk¶v †mk‡b †gw›U Ask ‡bq 

8. wK¬wbK¨vj Rb¥ weiwZKiY ev Ab¨vb¨ Rb¥ weiwZKiY ‡mevq ‡gw›Ui AwfÁZv 

9. mycvifvBRi, MÖvnK/‡ivMx‡`i KvQ ‡_‡K cÖwZevZ©v 

10. †mev †K›`ª, mnKg©x, DaŸ©Zb, Aat¯Íb, cÖwk¶Y cÖvwß, PvKwii mnvqZv, wbqg I Abykxjb, Kv‡Ri Pvc I Kv‡Ri 

weeiY m¤ú‡K© †gw›Ui gZvgZ  

11. g¨v‡bR‡g›U †_‡K cÖvß mnvqZv  

12. RvZxq bxwZ, cwiKíbv, AMÖvwaKvi, †KŠkj, wb‡`©wkKv, ÷¨vÛvW© Acv‡iwUs c×wZ Ges Kg©cwiKíbv, cÖKí D‡Ïk¨ 

I j¶¨mg~n 

13. †gw›Ui Kv‡Ri weeiY I Kv‡Ri Abyl½ Aa¨qb 

14. ms¯’vi my‡hvM myweav KvVv‡gv, Kg© cwi‡ek I im` 

15. wU‡gi Ab¨vb¨ gvbem¤ú`, Dc‡i Ges bx‡Pi Kg©KZ©viv Ges Zv‡`i Kv‡Ri weeiY 

16. wK¬wbK¨vj `¶Zvi Dci cÖwk¶Y myweav Ges gvbem¤ú` Dbœqb bxwZ I cwiKíbv, hw` _v‡K 

17. †gw›Ui Rb¨ Ab¨vb¨ ms¯’vb 

18. wK¬wbK¨vj Rb¥ weiwZKi‡Yi mv‡_ cÖvmw½K gvbem¤ú` wb‡qvM bxwZ I cÖwµqv 

19. †gw›Ui cÖ‡qvRb I cÖZ¨vkv 

 

†g›Uwis Awa‡ekb ïiæi cÖv_wgK cÖ¯‘wZ 

†g›Ui wbR¯^ D‡`¨v‡M †gw›U/‡`i mv‡_ ‰eVK wba©viY K‡i Ges wbgœwjwLZ wel‡q wm×všÍ †bb: 

• wbqwgZ mfvi Av‡MB GKwU m¤§Z iæwUb / mgqm~wP /ch©vqµwgK AMÖMwZ cwiKíbv| cÖ‡qvRb wfwËK ‰eVKI  

cvi¯úwiK m¤§wZ‡Z Av‡qvRb Kiv †h‡Z cv‡i |  

• Dfq AbymiY Ki‡e Ggb wbqg bxwZ cÖYqb Kiv †h‡Z cv‡i (ms¯’v / cwiPvjbv cl©`‡K AewnZ Kiæb)| 

• j¶¨, D‡Ïk¨, Kvw•LZ AR©b I gvBjdjK¸‡jvi mv‡_ GKgZ †nvb| G¸‡jvi Rb¨ †Kv‡bv aiv evav wbqg †bB, 

G¸‡jv ‡Kej ch©vqµwgK ‡idv‡i‡Ýi Rb¨ e¨eüZ n‡e| 

• †g›Uwis-Gi †ÿÎ¸‡jv wba©viY K‡ib (†hgb- wK¬wbK¨vj Rb¥ weiwZKiY `¶Zv, bb-wK¬wbK¨vj Rb¥ weiwZKiY, 

cvk¦© cÖwZwµqv, †hvMv‡hvM BZ¨vw`)| 

• SMART j¶¨ w ’̄i Kiæb| †g›Uwis-Gi GKwU j¶¨ n‡Z cv‡i: cÖwk¶Y †k‡l 12 gv‡mi ‡g›Uwis-Gi c‡i, hviv 

AvMvgx 6 gv‡m AvBBDwW MÖnY Ki‡e GdWweøDwf †gw›U Zvi Kgc‡¶ 80kZvsk †mev m¤ú‡K© mš‘ó n‡e | 

• cy‡iv mgqKv‡ji Rb¨ GKwU AwMÖg wgwUs G‡RÛv ˆZwi Kiæb Ges cÖwZwU mfvi Rb¨ Av‡M †_‡KB cÖvmw½K Ask 

weZiY Kiæb (`iKvix g‡b n‡j †gw›Ui mv‡_ civgk© K‡i ms‡kvab Ki‡Z cv‡ib)| GwU †g›Uwis-Gi c~e©kZ© 

bvI n‡Z cv‡i| 

• †g›Uwis-Gi j¶¨ Abymv‡i †Kv‡bv mvBU wfwRU cwiKíbv I mvBU wba©viY Kiæb| 
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• †g›Uwis-Gi jMey‡Ki mv‡_ m¤§Z nb, hv cÖwZwU ‡mk‡bi c‡i †g›Ui I †gw›U Df‡qi Øviv ¯^v¶wiZ n‡e| GwU 

Awdwmqvj †iK‡W©i Rb¨ cwiPvjbv cl©`‡K ‡cÖiY Kiv n‡e| 

• cÖ‡qvRb‡ev‡a cwiPvjbv cl©‡`i Kv‡Ri cwi‡ek †_‡K `~‡i Dchy³ RvqMvq ‰eV‡Ki Rb¨ m¤§Z nb 

• cvi¯úwiK m¤§wZ‡Z GKwU Awa‡ekb cÖwZ‡e`b ˆZwi Kiæb| GwU wbw ©̀ó mg‡q †gw›U Kx wk‡L‡Q I AR©b K‡i‡Q 

Zvi wjwLZ ‡iKW©| GwU †g›Ui-Gi Øviv ¯^v¶wiZ n‡e Ges Gi Abywjwc DfqB i¶Yv‡e¶Y Ki‡eb| †g›Uwis-Gi 

cÖwµqv ‡kl bv nIqv ch©šÍ GwU †g›Uwis e¨e¯’vc‡Ki Kv‡Q Rgv ‡`Iqv hv‡e bv| GwU Awa‡ekb / mfv¸‡jvi mgq 

Av‡jvPbv I gšÍ‡e¨i wfwË ˆZwi K‡i| GwU Dfq c‡¶i Rb¨ GKwU †idv‡iÝ c‡q›U wnmv‡e KvR Ki‡e| GwU 

j¶¨ I D‡Ïk¨ AR©‡b †gw›Ui mvd‡j¨i ch©vqµwgK ch©v‡jvPbvi GKwU DcKiYI n‡e| †g›Ui †g›Uwis †mkb 

kxU †iKW© Ki‡eb Ges wbgœwjwLZ welq¸‡jv jÿ¨ Kiv DwPZ: 

o †gw›Ui mgqvbyewZ©Zv 

o †gw›U Zvi j¶¨ I D‡Ïk¨ m¤ú‡K© †Lvjv‡gjvfv‡e ‡hvMv‡hvM ¯’vcb K‡i‡Qb 

o †gw›U bZyb wRwbm wk‡L‡Q Ges bZyb `¶Zv cÖ‡qv‡Mi Kvi‡Y mnKg©x‡`i KvQ ‡_‡K cÖksmv AR©b 

Ki‡Q 

• †g›Uwis-Gi m¤ú‡K©i mdj mgvwßi Dcj‡ÿ ‡gw›U wewfbœ ‡g›Uwis g~j¨vqb dg© e¨envi I wewbgq Ki‡e|  

• cÖ¯’vb cÖwµqv I Ac~Y©Zv/ cÖviw¤¢K cÖ¯’vb cÖwµqvi m~Pbv Kiæb (†k‡liwU‡K AMÖvwaKvi †`qv †h‡Z cv‡i, ‡hgb 

†kvK, e`jx/c‡`vbœwZ hv GKRb‡K `xN© mg‡qi Rb¨ Abycw¯’Z _vK‡Z eva¨ K‡i, hvi Rb¨ Zv‡K mn‡R cvIqv 

hvqbv| B›Uvi‡bU ev ‡dvb K‡_vcK_b‡K cÖ¯’vb cÖwµqv †g›Uwis-G Drmvn †`qv nq bv) 
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n¨vÛAvDU 6M  

av‡c av‡c †g›Uwis c×wZ I Kvh©µg
41

 

avc c×wZ I Kvh©µg 

cwiKíbv • †g›Uiwkc c×wZ ïiæ Kivi Rb¨ Dchy³ KZ©…c‡¶i AbygwZ wbb 

• †g›Uwis †mk‡bi j¶¨ Ges j¶¨ m¤ú‡K© wm×všÍ wbb 

• †g›Ui I †gw›Ui e„ËvšÍ wgwj‡q †`Lyb 

• e¨e ’̄vcbv ms¯’v I †gw›U‡K Avmbœ †g›Uiwkc (c×wZ I cÖZ¨wkZ djvdj) m¤ú‡K© 

AewnZ Kiæb 

• Avbylw½K welqvw`i cÖ¯‘wZ wbb (†hgb ‡PKwj÷, Kg© cwiKíbv, g~j¨vqb dg©) 

• mycvifvBRi GKwU mfvi ZvwiL, mgq I ¯’v‡bi Rb¨ †gw›Ui mv‡_ †hvMv‡hvM Ki‡e 
†g›U‡ii AvMgb • wb‡R‡K cwiPq Kiv‡bv ‡gw›Ui mv‡_ GKwU Dò m¤úK© ¯’vcb K‡i Ges ‡gw›U‡K 

¯^v”Q›`¨ I ¯̂v”Q›`¨ ‡eva Kivq| 

• †gw›Umn mvBU KZ©…c¶ I Kg©x‡`i mv‡_ mv¶vZ I ï‡f”Qv Rvbvb 

• wKfv‡e †mev cÖ`vb Kiv nq Zvi GKwU aviYv †c‡Z †gw›Ui mv‡_ ¯^v¯’¨ †K›`ªwU Ny‡i 

†`Lv 

• †g›Uwis ïiæ Kivi ZvwiL I mgq m¤ú‡K© †gw›U‡K wb‡q cwiKíbv Kiv 

†g›Ui-†gw›U Pyw³ • †g›Uwis-Gi j¶¨¸‡jv cvi¯úwiK mg‡SvZvq wba©viY Kiv nq 

• †gw›Ui AMÖvwaKvi¸‡jv wba©viY Kiv nq   

• †g›Uwis-Gi cÖwµqv, kZ© I mgq wb‡q GKgZ nq   

cUf~wg ch©v‡jvPbv • †mevi †iKW© ch©v‡jvPbv, †hgb †iwR÷vi ev MÖvnK dvBj 

• †gbwU Zvi Kv‡Ri cUf~wgi GKwU mvims‡¶c ‡`q 

• K‡qKwU cUf~wg welq Av‡jvPbv Rb¨ cvi¯úwiK mg‡SvZvq wPwýZ Kiv n‡q‡Q 

†mev MÖnxZvi mv‡_ cwiwPwZ • †gw›U MÖvnK/†ivMx‡`i mv‡_ †g›Ui-Gi cwiPq Kwi‡q ‡`‡e 

• †g›Ui MÖvnK /†ivMxi mvg‡b Kx Av‡jvPbv Kiv hv‡e I Kx hv‡e bv Zv we‡ePbv K‡i 

Ges cwie‡Z© GKwU my‡hv‡Mi mÜvb Ki‡e 

cwiPvjbv KwgwUi mv‡_ 

msjvc 

• †gw›U m¤ú‡K© cwiPvjbv KwgwUi `…wófw½ m¤ú‡K© Rvb‡e 

• †g›Uwis-Gi †_‡K cwiPvjbv KwgwUi cÖZ¨vkv m¤ú‡K© Rvb‡e 

• †g›Uwis-Gi mgq I c‡i †g›Ui-Gi mycvwi‡ki wfwË‡Z cwiPvjbv KwgwU †gw›Ui Rb¨ Kx 

Ki‡e Zv Rvb‡e  

†gw›Ui KvR ch©‡e¶Y • mvaviYZ †hfv‡e †mev w`‡q _v‡K †mfv‡eB †mev cÖ`vb ïiæ Kiv DwPZ   

• †g›Ui †Kv‡bv evav QvovB †gw›Ui KvR ch©‡e¶Y Ki‡e 

• †g›Ui †gw›U I †ivMx‡`i wg_w¯Œqv ch©‡e¶Y Ki‡e 

 
 
41 Modified from: Tanzania Ministry of Health And Social Welfare, A Manual For Comprehensive Supportive 
Supervision and Mentoring on HIV and AIDS Health Services. 
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avc c×wZ I Kvh©µg 

†g›Uwis‡qi Kg© GjvKv 

wPwýZKiY, †g›Uwis‡qi 

mwVK gyûZ© I †g›Uwis‡qi 

mgvnvi  

• †gw›Ui KvR Ges Kg©¶gZv m¤úwK©Z aviYvi Rb¨ †g›Ui †gw›U‡K cÖkœ Ki‡e (†hgbt 

†Kb †gw›U Gfv‡e KvR K‡ib Ges †Kb ÷¨vÛvW© Acv‡iwUs c×wZi (GmIwc) Abyhvqx 

bq 

• †g›Ui Ggb wKQy GjvKv wPwýZ K‡i‡Qb †hLv‡b ‡m Ae`vb ivL‡Z cv‡i, hv GKRb 

MÖvnK/†ivMxi wg_w¯Œqvi wfwË‡Z n‡Z cv‡i 

• †g›Uwis‡qi Rb¨ Dchy³ mgq wba©viY Kiæb 

• †g›Ui Ae`vb ivL‡Z cv‡i Ggb mvgMÖx¸‡jvi g‡a¨ i‡q‡Q: 

o cwic~iK Ávb  

o GKwU c×wZ cÖ`k©b 

• g‡Wj ‡hvMv‡hvM `¶Zv; Ges 

o weKí e¨e ’̄vcbvi /KvwiMwi c×wZi civgk© ‡`q 

• †g›Uwsi gyûZ©: 

o †g›Ui g‡bv‡hvM mnKv‡i wm×všÍ ‡b‡e †h KLb Ges wKfv‡e Ae`vb ivL‡e  

o †gw›Ui mv‡_ `xN© I ewa©Z Av‡jvPbv Gov‡bv DwPZ 

• †gw›Ui mv‡_ GKwU e¨w³MZ K‡_vcK_b Pvjv‡e, we‡klZ hLb MVbg~jK cÖwZevZ©v 

w`‡e 

• †g›Ui `yRb MÖvn‡Ki †mev cÖ`v‡bi g‡a¨i weiwZ‡Z gy‡LvgywL e‡m Kg©¶gZv ch©v‡jvPbv 

Ges g~j¨vqb Ki‡e 

ZvrÿwbK †g›Uwis • j¶¨hy³ I wbweó †g›Uwis 

o c~e©eZ©x cÖwk¶Y, †mev cÖ`vb I †gw›Ui c«‡kœi DËi ‡_‡K g~j wk¶v`v‡bi 

c‡q›U¸‡jv‡K kw³kvjx Kiv hvq| 

cÖwZevZ©v • GKwU wbwiwewj RvqMvq GKwU c~Y©v½ †g›Uwis Awa‡ekb cwiPvjbv Kiv 

o BwZevPK, DrmvnRbK cÖwZevZ©v w`‡q ïiæ nq| (†h wel‡q Avcwb †gw›U‡K 

`ÿfv‡e m¤úbœ Ki‡Z †`‡L‡Qb) 

o †g›Ui †hme GjvKvq †gw›Ui KvR Kiv DwPZ e‡j g‡b K‡ib| †g›Ui mywbw`©ó 

welq wb‡q KvR Ki‡e| †g›Ui DrmvnRbK gšÍe¨ w`‡q cÖwZevZ©v †kl 

Ki‡eb, †gw›U BwZevPK KvR¸‡jv cybivq Ki‡eb 

o ¯^-DbœwZ‡Z KvR Pvwj‡q hvIqvi Rb¨ †gw›U‡K Drmvn ‡`q 

o †gw›U‡K Aby‡iva K‡ib ‡h cieZ©xKv‡ji hv wKQy civgk© ‡`Iqv n‡q‡Q ‡m 

m¤ú‡K© cÖwZwµqv Rvbv‡Z, †hgb: 

▪ †g›Uwis Awa‡ekb †gw›Ui Rb¨ †Kgb wQj? 

▪ †gw›U we‡klZ ‡Kvb wRwbm cQ›` K‡i‡Q? †gw›Ui Rb¨ we‡klZ 

†KvbwU Kvh©Ki wQj? 

▪ †gw›U ‡Kvb wRwbm¸‡jv cQ›` KiZ bv hv †gw›U Lyu‡R cvqwb? 

▪ Ggb ‡Kvb welq wQj hv ejv nqwb? 

▪ Ggb wKQy wK i‡q‡Q hv ejv nqwb wKš‘ †gw›U mvnvh¨ ‡P‡q‡Q? 

• †gw›Ui PvKwii mnvqK Abym‡½i `iKvi wKbv Zv †g›U‡ii Rvbv DwPZ 

• †g›Ui †h welq¸‡jv ev cÖkœ¸‡jv †`L‡eb Zv mbv³ Ki‡eb (Ab¨vb¨ mnKg©x, wmwbqi 

†g›Ui ev B›Uvi‡bU †_‡K)| 

cieZ©x †g›Uwis Awa‡ekb • cieZ©x †g›Uwis Awa‡ekb cwiKíbv: KLb? †Kv_vq? wKfv‡e? †Kv‡bv AMÖvwaKvi ev 

Kvjvbyµg AbymiY Kiv? cÖwZwU †mkb, cÖ_g I †kl Awa‡ekb wKfv‡e ïiæ I †kl 

n‡e?  
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avc c×wZ I Kvh©µg 

fwel¨Z cwiKíbv • †g›Ui cÖwZevZ©v Awa‡ekb †k‡l Ae¨vnZ †ckv`vwiZ¡ weKv‡ki Rb¨ cieZ©x 

c`‡¶c¸‡jv m¤ú‡K© †gw›Ui mv‡_ GKwU cwiKíbv ˆZwi Ki‡eb Ges †gw›U ‡h 

welq¸‡jv Ki‡eb Zv‡Z m¤§Z n‡eb: 

o cieZ©x †g›Uwis ‡mk‡bi Rb¨ welq¸‡jv‡K AMÖvwaKvi w`b 

o cieZ©x †g›Uwis Awa‡ekb /cwi`k©b m¤ú‡K© cÖZ¨vwkZ mnvqZvi Dci m¤§Z 

nb| 

o †g›Uwis †mkb¸‡jvi g‡a¨ †g›Ui I †gw›Ui g‡a¨ †hvMv‡hv‡Mi GKwU gva¨g 

wPwýZ Kiæb 

o †g›Uwis cwi`k©b¸‡jvi g‡a¨ †gw›U mg_©b Ki‡Z cv‡i Ggb Dcvq¸‡jv mbv³ 

Kiæb 

• †g›Ui †gw›U‡K †dvb Kivi Rb¨ Avgš¿Y Rvbv‡e, hw` ‡KvbI cÖkœ _v‡K hv †g›Uwis 

cwi`k‡©bi mgq Avm‡Z cv‡i 

WKy‡g‡›Ukb • †g›Ui GKwU †PKwj‡÷i mvnv‡h¨ mg¯Í ‡g›Uwis-Gi cwi`k©b bw_ ˆZwi K‡i: 

o Kv‡K †g›Uwes Kiv n‡q‡Q, Kx †g›Uwis Kiv n‡q‡Q, †Kvb c×wZ e¨envi Kiv 

n‡qwQj, 

o Kx Kx GLbI ejv ev Kiv nqwb ev ZvwjKvi g‡a¨ †KvbwU Kfvi Kiv n‡e bv 

Ges †Kb 

o GKmv‡_ †`Lv MÖvnK /†ivMxi msL¨v 

• †g›Ui cÖwZwU Awa‡ek‡b †gw›Ui Kvh©µg WKy‡g›U K‡i| GwU †gw›Ui Kv‡Ri DbœwZ 

bR‡i ivL‡Z mnvqZv K‡i| 

 
 

  



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  138 

n¨vÛAvDUt 6N  

DËg Abykxjb †PKwj÷  

‡g›U‡ii bvg: ___________________________________g~j¨vq‡bi ZvwiL: ___/____/___ 

c`we: _______________________________________ ’̄vb: ____________________  

 

cÖ‡hvR¨ ¯’v‡b wUK (√) wPý w`‡Z n‡e (5 me‡P‡q fvj Ges 1 me‡P‡q Lvivc): 

cÖkœ 

cÖvß b¤^i 

5 4 3 2 1 

1. †g›Ui †mevi Kvw•ÿZ gvb, wb‡`©wkKv, cÖ‡UvKj, AvBb, wewa, cwiKíbv, †KŠkj, 

Kv‡Ri eY©bv, Kg© mnvqK Ges †gw›Ui wm‡÷g-Gi wK¬wbK¨vj Ges A-wK¬wbK¨vj 

Rb¥weiwZKib c×wZ msµvšÍ BZ¨vw` wel‡q AewnZ  

     

2. †g›Ui `¶Zvi mv‡_ †g›Uwis Gi Rb¨ j¶¨ Ges cÖwµqv ˆZwi K‡i‡Qb      

3. †g›Ui I †gw›U Kv‡Ri DËg m¤úK© ¯’vcb K‡i‡Qb      

4. †g›Ui †gw›Ui mgm¨v Ges g~j KviY mbv³ Ki‡Z cv‡ib       

5. †gw›Ui Pvwn`v Abyhvqx †g›Uwis m¤úbœ n‡”Q/ n‡q‡Q      

6. †g›Ui †gw›Ui mgm¨vi Dchy³ Ges `¶ mgvavb cÖ`vb K‡ib      

7. wba©vwiZ cÖ‡UvKj Abyhvqx †g›Uwis m¤úbœ Kiv nq      

8. †g›Uwis Gi mgq †g›Ui ev¯Íe Rxeb †_‡K D`vniY †`b Ges †gw›U‡K mgm¨v Ges 

mgvavb ev e¨_©Zv¸‡jvi AwfÁZv m¤ú‡K© wRÁvmv Ges mgvav‡bi mycvwik K‡ib  

     

9. †g›Ui Ggb GKwU cwi‡ek cÖwZôv K‡i‡Qb †hLv‡b †Kv‡bv ksKv QvovB m¤§v‡bi mv‡_ 

wfbœ gZvgZ cÖKvk Ges Ø›Ø wbimb Kiv hvq  

     

10. †g›Ui ˆbwZKZv eRvq iv‡Lb Ges wbR¯^ e¨w³MZ cQ›`/ AcQ›` Øviv Zvi AvPiY 

cÖfvweZ bq hv Abychy³ wg_w¯Œqv Ges †hvMv‡hvM †_‡K weiZ iv‡L  

     

11. †g›Ui GKRb mwµq †kÖvZv      

12. †g›Ui h_vh_fv‡e cÖvmw½K †mevi †¶‡Î †gw›Ui kw³ Ges `ye©jZv¸‡jv wPwýZ 

K‡i‡Qb 

     

13. †g›Ui GKRb DËg †hvMv‡hvMKvix (D”PviY, iPbv, †`nfw½, ¯^”QZv, KÉ¯^i, 

evPbf½xi wfwË‡Z)  

     

14. †g›Ui GKRb Zxÿè ch©‡e¶K      

15. †g›Ui wb‡Ri kw³ Ges mxgve×Zv¸‡jv m¤ú‡K© AeMZ       

16. †g›Ui GKRb fvj wk¶v_©x       

17. †g›Ui kw³¸‡jv‡K cybe¨©³ Ki‡Z cv‡ib       

18. †g›Ui †gw›U‡K m¤§vb K‡ib      

19. †g›Ui Zvi wb‡Ri AvPiY Ges Abykxjb¸‡jv wbqš¿‡Y iv‡Lb       

20. †g›Ui †gw›Ui `ye©jZv¸‡jv‡K kw³‡Z iƒcvšÍ‡ii Rb¨ BwZevPK Ges cÖwZevZ©v Ges 

MVbg~jK mgv‡jvPbv cÖ`v‡b Kvh©Kix 
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cÖkœ 

cÖvß b¤^i 

5 4 3 2 1 

21. †g›Ui Zvi wb‡Ri Áv‡bi cwiwa m¤ú‡K© AeMZ Ges Gi †fZ‡iB mxgve× _v‡Kb       

22. †g›Ui Ab¨vb¨ m¤¢ve¨ mnvqZvi mv‡_ †gw›U‡K mshy³ K‡ib/ †idvi K‡ib      

• †g›U‡ii Rb¨ wbw`©ó civgk© 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 
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n¨vÛAvDU 6O  

†g›U‡ii Kvh©µ‡gi †PKwjó 
42 

 

GB †PKwj÷wU †g›Ui Øviv cwiPvwjZ †g›Uwis Awa‡ekb¸‡jvi g~j¨vq‡bi Rb¨ mycvifvBRi Ges/ev gv÷vi †g›Ui e¨envi 

Ki‡Z cv‡ib| h_vh_ Kjvg¸‡jv‡Z wUK (√) wPý w`‡Z n‡e| 

g~j¨vqbK…Z †g›U‡ii bvg: ______________________ c`we: _________________  

g~j¨vq‡bi ¯’vb: _______________________ ZvwiL: _______________________ 

†g›U‡ii Ae¯’vb (‡Rjv): _______________________  

g~j¨vqbKvixi aiY (√ wPý w`b): †g›Ui/ gv÷vi ‡g›Ui ___ 

g~j¨vqbKvixi Ae¯’vb (†Rjv): _______________________      
 

µg  wK¬wbK¨vj †g›Uwis-Gi c`‡¶c  nu¨v bv cÖ‡hvR¨ bq  gZvgZ 

1.  Awa‡ek‡bi Rb¨ cÖ‡qvRbxq mieivn I bw_cÎ BZ¨vw` 

cȪ ÍyZ Kiv  

    

2.  †gw›Ui mv‡_ m¤¢vlY Ges m¤úK© ¯’vcb 

• wb‡Ri cwiPq ‡`b  

• BwZevPK †`nfw½ eRvq iv‡Lb  

• †gw›U‡K Avk¦¯Í K‡ib Ges e‡m K_v e‡jb  

• †gw›Ui mv‡_ K_v e‡j wm×všÍ ‡bb wKfv‡e 

AMÖMwZ ch©v‡jvPbv Ges bw_fy³ Kiv n‡e 

    

3.  Awa‡ekbKv‡j †gw›Ui mv‡_ kÖ×vkxj AvPiY eRvq 

iv‡Lb, †hgb †mev`vbKvixi ¶gZv wb‡q gšÍe¨ Kiv, 

DuPy Mjvq K_v ejv, Acgvb ev j¾v †`Iqv, Ab¨ 

Kv‡iv mv‡_ Zyjbv Kiv, †gw›Ui wek¦vm Ges cÖPwjZ 

AvPiY ev Af¨vm‡K Am¤§vb Kiv BZ¨vw` ‡_‡K weiZ 

_v‡Kb  

    

4.  †RÛvi ms‡e`bkxj cš’v Aej¤^b K‡ib Ges ‡gw›Ui 

gv‡SI Zv mÂvi K‡ib  

    

5.  M‡elYvq cÖgvwbZ DcKiY Ges Abykxjb¸‡jv e¨envi 

K‡ib  

    

6.  †mev`vbKvixi mvwe©K cvidg¨©vÝ ch©v‡jvPbv K‡ib      

7.  c~‡e©i Awa‡ekb¸‡jvi Z_¨ ch©v‡jvPbv K‡ib, †Kvb 

welq wb‡q gZvgZ _vK‡j Zv ‡bvU K‡ib, Kx Kx 

c`‡¶c †bIqv n‡q‡Q Ges Zvi eZ©gvb Ae¯’v m¤ú‡K© 

    

 
 
42 Adapted from: R. Sullivan, The Transfer of Skills Training (Alexandria, VA: ASTD, 1998). 
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µg  wK¬wbK¨vj †g›Uwis-Gi c`‡¶c  nu¨v bv cÖ‡hvR¨ bq  gZvgZ 

†R‡b ‡bb  

8.  †mev`vbKvix‡K eZ©gvb Awa‡ekb ch©šÍ wb‡Ri 

cvidig¨vÝ ch©v‡jvPbv Ki‡Z Drmvn ‡`b Ges G  

e¨vcv‡i Zvi gšÍe¨ Rvb‡Z Pvb  

    

9.  †gw›Ui Kv‡Q wZwb †mev`v‡bi †Kvb †¶Î¸‡jv‡Z DbœwZ 

Ki‡Z Pvb Zv Rvb‡Z Pvb  

    

10.  cvidig¨vÝ Ges c~e©eZ©x ch©v‡jvPbvi wfwË‡Z DbœwZi 

Rb¨ Ab¨vb¨ †¶Î¸‡jv mycvwik K‡ib  

    

11.  h_vh_ `¶Zvi †PKwj÷ I Ab¨vb¨ mieiv‡ni Av‡jv‡K 

wkLb j¶¨ wba©vi‡Yi Rb¨ †mev`vbKvixi mv‡_ KvR 

K‡ib 

    

12.  hw` †mev MÖnxZv (MÖvnK) RwoZ _v‡Kb, Z‡e ‡g›Uwis 

Abykxj‡b AskMÖn‡b Zvi m¤§wZ Av‡MB wbwðZ Kiv nq  

    

13.  †mevMÖnxZvi Abycw¯’wZ‡Z ev †mev`v‡bi mgq †g›U‡ii 

Dcw ’̄wZi AbygwZ bv w`‡j, wmgy‡jk‡bi gva¨‡g 

†mev`vbKvixi Abykxjb I `¶Zv wbwðZ K‡ib  

    

14.  †mev`v‡bi mgq †mev`vbKvixi `¶Zv ch©‡e¶Y K‡i     

15.  †PKwj÷ Abyhvqx DbœwZi ‡¶Î¸‡jv kbv³ K‡ib      

16.  †KejgvÎ MÖnxZvi wbivcËv ev ¯^v”Q›`¨ SyuwKi m¤§~Lxb 
n‡j Zvr¶wbK ms‡kvabg~jK c`‡¶c MÖnY K‡ib  

    

17.  †mev`vbKvixi Av‡eMxq Ae¯’v m¤ú‡K© m‡PZb Ges 

Abyf~wZ m¤ú‡K© Rvb‡Z Pvb 

    

18.  †mev`vbKvix‡K wb‡Ri cvidg¨©vÝ ch©v‡jvPbv Ki‡Z 

Avn&evb Rvbvb-- †Kvb †Kvb avc¸‡jv fvj n‡q‡Q Ges  

†Kvb †¶‡Î AviI DbœwZi cÖ‡qvRb Av‡Q BZ¨vw` 

Rvb‡Z Pvb   

    

19.  †mev`vbKvixi mv‡_ GK‡Î †PKwj‡÷ cÖvß b¤^i ev 

djvdj ch©v‡jvPbv K‡ib  

    

20.  ms‡e`bkxjfv‡e †gw›U‡K BwZevPK, MVbg~jK evPwbK 

Ges AevPwbK cÖwZevZ©v †`b Ges †hme Kvh©Kifv‡e 

m¤úvw`Z n‡q‡Q †m¸‡jv †hb a‡i ivLv hvq Zv D‡Ïk¨ 

K‡i Dbœq‡bi e¨vcv‡i mywbw`©ó civgk© ‡`b  

    

21.  †bwZevPK cÖwZevZ©v †Mvc‡b, MVbg~jK evK¨ e¨env‡ii 

gva¨‡g we‡klZ †hme e¨cv‡i †mev`vbKvixi wbR¯^ 

f~wgKv wQj †m e¨vcv‡i cÖwZevZ©v ‡`b  

    

22.  †mev`vbKvixi mv‡_ †hŠ_fv‡e wb‡Ri AwfÁZvi     
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µg  wK¬wbK¨vj †g›Uwis-Gi c`‡¶c  nu¨v bv cÖ‡hvR¨ bq  gZvgZ 

Av‡jv‡K KwVb avc/ welq/ mgm¨v¸‡jvi mgvavb Ges 

wm×šÍ wb‡Z mnvqZv K‡ib  

23.  weiƒc cÖwZwµqvi †¶‡Î †hme welq¸‡jv Kg©¶gZv‡K 

cÖfvweZ K‡i †mme e¨vcv‡i mnvqZv Ges civgk© ‡`b  

    

24.  civgk©, †idvivj Ges Ab¨vb¨ †hme mnvqZv cÖ‡qvRb 

Ges m¤¢e Zv cÖ`vb K‡ib  

    

25.  †gw›U‡K `ywðšÍvi Kvib Rvb‡Z Ges ïb‡Z Pvb     

26.  †mev`vbKvix mwVK Z_¨ I c×wZ eyS‡Z †c‡i‡Qb Zv 

wbwðZ Kivi Rb¨ cybive…wË Ki‡Z Ges nv‡Z Kj‡g 

†`Lv‡Z e‡jb  

    

27.  †gw›U‡K Zvi fwel¨r m¤¢vebv Dcjwä Ki‡Z AbycÖvwYZ 

K‡ib 

    

28.  Ávb I Z‡_¨i Drm, gva¨g I cÖwµqv mgš^q K‡ib     

29.  †g›Uwis Awa‡ekb m¤ú‡K© †mev`vbKvixi Kv‡Q 

cÖwZevZ©v Rvb‡Z Pvb   

    

30.  cieZ©x Awa‡ek‡bi/ d‡jv Av‡ci R‡b¨ †mev`vbKvixi 

mv‡_ w`b-¶Y wVK K‡ib  

    

31.  cÖ̀ Ë mnvqZv, M…nxZ c`‡¶c, mgvavb Ges d‡jv-

Av‡ci Rb¨ cÖ‡qvRbxq Kvh©wewa bw_fy³ K‡ib 

    

32.  cÖvmw½KZvi Av‡jv‡K Ab¨vb¨ m`m¨‡`i mv‡_ 

†hvMv‡hvM K‡ib  

    

 

• ch©‡eÿ‡Yi mvims‡ÿc:  

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 

 

• g~j mycvwikmn gšÍe¨: 

 

……………………………………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………….. 
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……………………………………………………………………………………………………………………………………………….. 
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n¨vÛAvDU 6P  

†Rjv KZ…©c‡ÿi Aby‡gv`b I Kg©cwiKíbv 
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n¨vÛAvDU 6Q  

cÖK‡íi mnvqZv Kvh©c‡Îi Rb¨ we‡eP¨ welqmg~n * 

mgm¨v m¤¢ve¨ mgvavb AwZwi³ †hme  

Z_¨ cÖ‡qvRb 

cÖ‡qvRbxq †g›Uiwkc 

m`m¨ 

wbe©vwPZ mgvavb ØvwqZ¡cÖvß/ wm×všÍ 

`vZv 

Riæix/AMÖvwaKvicÖvß 

mgvavb 

d‡jvAvc 

        

       
 
 

        

*Adapted from: K.L Turner & A. Huber (2014). Clinical mentoring and provider support for abortion-related care. Chapel Hill, NC: Ipas 
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n¨vÛAvDU 6R 

†ckv`vi weKvk AbymiY QK (Hw”QK) 

†gw›U/mycvifvBwRi bvg:  ___________________________________________________ 

†g›Ui/mycvifvBR‡ii bvg: ____________________________________________________ 

ch©vqµwgK †ckv`vwi weKvk Av‡jvPbvi ZvwiL: _____________________________ 
Kvh©wewa †gvZv‡eK m¤ú~Y© `¶Zvi we‡ePbvq †gw›U / mycvifvBwR Kx AMÖMwZ mvab K‡i‡Q? (mvgwMÖK kw³)  

 

†gw›U/ mycvifvBwRi Kvh©wewa Abyhvqx †Kvb †ÿ‡Î AviI g‡bv‡hvM †`Iqv cÖ‡qvRb? (mvgwMÖK `ye©jZv) 

 

†ckv`vi weKv‡ki Rb¨ m¤úwK©Z †gw›U/ mycvifvBwRi j¶¨¸‡jv Kx Kx?  

 

eZ©gvb f~wgKv ev fwel¨Z †ckv`vi weKv‡ki †ÿ‡Î DbœwZi mv‡_ m¤úwK©Z Kg© cwiKíbvi iƒc‡iLv: 

Ávb (KNOWLEDGE)  

 

†gw›U / mycvifvBwRi AviI Kx Ávb ev cÖwk¶‡Yi 

cÖ‡qvRb? Ges GwU wKfv‡e n‡e? 

`ÿZv (SKILLS) 

 

†gw›U / mycvifvBwRi AviI Kx e¨envwiK ev 

nv‡ZKj‡g `¶Zvi cÖ‡qvRb? GwU Kivi 

cwiKíbv Kx?  

AvPiY (ATTITUDE) 

 

AvPiY/Abykxj‡bi †Kv‡bv cwieZ©b `iKvi Kx? 

G¸‡jv wb‡q KvR Kivi cwiKíbv Kx?  

Ab¨vb¨: 
 

†ckv`vi weKv‡ki Ab¨ †Kvb †¶Î i‡q‡Q hv‡Z 

g‡bv‡hv‡Mi cÖ‡qvRb?   
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gwWDj 7  

mnvqK mycviwfkb 

 

gwWD‡ji †gvU mgq  

7 N›Uv 

 

wkLb D‡Ïk¨ 

mnvqK mycviwfk‡bi aviYv e¨vL¨v Kiv Ges GwU wKfv‡e cÖ_vMZ mycviwfkb †_‡K Avjv`v Zv Rvbv 

mnvqK mycviwfk‡bi j¶¨¸‡jv ZvwjKvfy³ Kiv 

mnvqK mycviwfk‡bi cÖwµqv I avc¸‡jv eY©bv I cÖ`k©b Kiv 

GKRb fvj mycvifvBRv‡ii ˆewkó¨¸‡jv ZvwjKvfy³ Kiv 

mycviwfk‡bi cÖ‡qvRbxq †PKwj÷ I dg©̧ ‡jv m¤ú‡K© Rvbv| 

 

cÖwkÿY c×wZ 

cÖwkÿ‡Ki Dc¯’vcbv 

†QvU `‡j Abykxjb 

eo `‡j Abykxjb 

Av‡jvPbv 

Aa¨qb Awa‡ekb 

†eªBb÷wg©s 

gvV ch©v‡qi Abykxjb 

 

cÖ‡qvRbxq DcKiY 

Kw¤úDUvi I cÖ‡R±i 

cvIqvi c‡q›U ¯øvBW 

wd¬cPvU© I gvK©vi 

wfc KvW© 

n¨vÛAvDU 7 K, 7 L, 7 M 

 

AwMÖg cÖ¯‘wZ 

cvIqvi c‡q›U ¯øvBW ch ©v‡jvPbv Kiæb| 

n¨vÛAvDU 7 K, 7 L, 7 M Gi Abywjwc Kiæb| 

gvV ch©v‡qi Abykxj‡bi Rb¨ DcKiY Ges Avbylw½K e¨e¯’v MÖnY Kiæb| 
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Awa‡ekb cwiKíbv  

Kvh©µg mgq 

7-1: ¯^vMZg I wkLb D‡Ïk¨ 5 wgwbU 

7-2: mnvqK mycviwfk‡bi aviYv 30 wgwbU 

Dc ’̄vcb I Av‡jvPbv: mnvqK mycviwfkb m¤úwK©Z aviYv 20 wgwbU 

eo `‡j Abykxjb: GKRb mnvqK mycvifvBR‡ii ¸Yvejx 10 wgwbU 

7-3: mnvqK mycviwfkb cÖwµqv 50 wgwbU 

Dc ’̄vcbv: mnvqK mycviwfkb cÖwµqv I j¶¨mg~n 10 wgwbU 

Dc ’̄vcbv: mnvqK mycviwfkb g~j¨vq‡bi g~j welq 10 wgwbU 

Dc ’̄vcbv I Av‡jvPbv: mnvqK mycviwfk‡bi ch©vq 30 wgwbU 

7-4: mnvqK mycviwfkb cwiPvjbv 5 N›Uv 35 

wgwbU 

†QvU/eo `‡j Abykxjb: cÖ‡qvRbxq wWwRGdwc †PKwj÷ Aa¨qb Awa‡ekb 30 wgwbU 

†QvU `‡j Abykxjb: gvV ch©v‡qi Abykxj‡bi cÖ¯‘wZ 15 wgwbU 

gvV ch©v‡qi Abykxjb: Kg© Z`viwK 4 N›Uv 

†QvU `‡j Abykxjb: gvV ch©v‡qi Abykxjb cieZ©x ch©‡e¶Y I Kg© cwiKíbv 50 wgwbU 

†gvU ‡mkb mgq 7 N›Uv 

 

 
 

7-1: ¯^vMZg I wkLb D‡Ïk¨  

 
5 wgwbU 

 

Awa‡ekb †k‡l AskMÖnYKvixiv wb‡gœv³ wel‡q `¶Zv AR©b Ki‡eb: 

1. mnvqK mycviwfkb m¤ú‡K© aviYv e¨vL¨v Kiv Ges cÖ_vMZ mycviwfkb c×wZi mv‡_ 

Gi cv_©K¨ e¨vL¨v Kiv 

2. mnvqK mycviwfk‡bi D‡Ïk¨ eY©bv Kiv 

3. mnvqK mycviwfk‡bi cÖwµqv I avc¸‡jv eY©bv I Abykxjb cÖ`k©b Kiv 

4. DËg mycvifvBRi ev mnvqK mycvifvBR‡ii ˆewkó¨ I ¸Yvejx e¨vL¨v Kiv 

5. cÖ‡qvRbxq †PKwj÷ I dg©¸‡jvi e¨envi  
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7-2: mnvqK mycviwfkb m¤úwK©Z aviYv
 

Dc¯’vcbv I Av‡jvPbv  

mnvqK mycviwfkb Kx? 

 
20 wgwbU 

 

"mnvqK mycviwfkb" kãwU Øviv Kx ‡ev‡Sb ‡m m¤ú‡K© 2-3 wgwb‡Ui Rb¨ AskMÖnYKvix‡`i‡K wjL‡Z 

ejyb (D`vniY ¯^iƒc, GwU wKfv‡e cwiPvwjZ nq?  j¶¨ Kx?)| GB gyû‡Z© Zv‡`i ‡jLv¸‡jv wb‡q 

Av‡jvPbv Ki‡eb bv, Z‡e cÖwk¶Yv_©x‡`i Zv‡`i ‡bvU¸‡jv nv‡Z ivL‡Z ejyb Ges Avcwb hv Dc¯’vcb 

K‡ib Zvi mv‡_ ‡m¸‡jv wgwj‡q †`L‡Z ejyb| Dc¯’vcbv ‡k‡l ms‡¶‡c wgj I cv_©K¨ wb‡q Av‡jvPbv 

Kiæb| 

 

msÁv 

mycviwfkb nj Kg©x‡`i cwiPvjbv I mnvqZv Kivi cÖwµqv hv‡Z Zviv Kvh©Kifv‡e Zv‡`i KZ©e¨ m¤úv`b Ki‡Z cv‡i| 
43

 GwU 

GKwU †mev‡K›`«wfwËK c×wZ hv †g›Uiwkc, mgm¨vi †hŠ_ mgvavb Ges mycvifvBRi I mycvifvBwR‡`i g‡a¨ Kvh©Ki 

†hvMv‡hvM‡K Drmvn †`q| mnvqK mycviwfkb n‡jv Kg©xi †hvMv‡hvM `¶Zv †Rvi`vi Kiv, mgm¨v¸‡jv mbv³ I mgvavb Kiv, 

`jMZ Kv‡R Drmvn †`qv Ges †mev cÖ`vbKvixi ¶gZvqb I †bZ…Z¡ cÖ`vb K‡i Zvi Kg©`¶Zv (cvidg¨©vÝ) Dbœq‡bi GKwU 

cÖwµqv| G‡Z †mevMÖnxZv‡K cÖ`Ë †mevi Dbœq‡bi Rb¨ Zv‡`i †ckvMZ I †hvMv‡hvM Ávb Ges `¶Zv e…w×i D‡Ï‡k¨ Kg©x‡`i 

wb‡`©kbv †`Iqv Ges mnvqZv Kivi e¨vcviwU Rwo‡q _v‡K|   

 
mnvqK mycviwfkb Ggb GKwU cÖwµqv hv ¯̂v¯’¨ e¨e ’̄vi wewfb œ ¯Íi I ch©v‡qi g‡a¨ m¤úK©‡K †Rvi`vi K‡i, mgm¨v mbv³ I 

mgvav‡b g‡bvwb‡ek K‡i Ges m¤ú` eivÏ Kivi Rb¨ cÖ‡qvRbxq we‡ePbv, D”Pgvb, `jxq KvR Ges wØc¶xq †hvMv‡hv‡Mi 

Ici g‡bv‡hvM †`q| 
44

  mnvqK mycviwfkb cy‡iv †mev‡K›`« Ges mKj ¯^v¯’¨Kg©x‡`i Ici ¸iæZ¡v‡ivc K‡i Kg©x‡K wb‡Ri 

`vwqZ¡ MÖn‡Yi Rb¨ Ges Zvi wb‡Ri Kg©`¶Zvi µgvMZ Db œq‡bi Rb¨ GKwU Pjgvb cÖwµqv|
 45

 GwU kÖ×vkxj Dcv‡q cwiPvwjZ 

nq, †hLv‡b Kg©¯’j cwi`k©b‡K Kg©x‡`i `¶Zv Db œq‡b GKwU my‡hvM wn‡m‡e e¨envi Kiv nq| ïaygvÎ †KvbwU fyj, †K fyj 

K‡i‡Q Zv Lyu‡R †ei Kivi R‡b¨ mnvqK mycviwfkb cwiPvwjZ nq bv Ges Gi A_© ïayB cwi`k©b (Inspection) Kiv bq| 

 
cÖ_vMZ mycviwfkb ebvg mnvqK mycviwfkb 

HwZn¨MZfv‡e, evsjv‡`‡k Ges Ab¨vb¨ A‡bK †`‡kB, mycviwfkb gv‡bB me©Rbxbfv‡e cwi`k©b ev wbqš¿Y Gi †KŠkj| GB 

cÖ_vMZ c×wZ GB aviYvi Ici wfwË K‡i cÖwZwôZ †h, Kg©xiv h‡_ó DØyØ bq Ges Zv‡`i‡K w`‡q mwVKfv‡e KvR Kiv‡Z n‡j 

K‡Vvi evwn¨K wbqš¿Y cÖ‡qvRb| Z‡e †`Lv †M‡Q †h, †hLv‡b mycvifvBRi I Kg©xiv mgm¨vi mgvavb Ges Kg©¶gZv e…w×i j‡¶¨ 

GKmv‡_ KvR K‡i †mLv‡b fv‡jv Kg©`ÿZv I djvdj AwR©Z nq| 

 
 
43 W. Stinson, et al, “Quality supervision” QA Brief 7(1):4-6 (1998). 
44 L. Marquez and L. Kean, “Making supervision supportive and sustainable: new approaches to old problems” 
MAQ Paper No. 4 (Washington, DC: USAID, 2002). 
45 MCSP, Mentoring for Human Capacity Development-Implementation Principles and Guidance.  
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cÖPwjZ mycviwfkb Ges mnvqK mycviwfkb c×wZ¸‡jvi g‡a¨ cv_©K¨wU wb‡Pi mviwY‡Z †`Lv‡bv n‡q‡Q: 

 
mvibx 5: cÖ_vMZ mycviwfkb ebvg mnvqK mycviwfkb 

46

 

cÖ_vMZ mycviwfkb mnvqK mycviwfkb 

cÖkvmwbK KvR †mev cÖ`vbKvixi `¶Zv wfwËK KvR 

• mvaviYZ †Kv‡bv †PKwj÷ e¨envi Kiv nq bv 

• mgm¨v mbv³ nq, wKš‘ Awej‡¤̂ mgvav‡bi Rb¨ 

†Kv‡bv cwiKíbv nq bv 

• c~‡e© wPwýZ mgm¨v mgvavb Kivi Rb¨ ‡Kvb 

cwiKíbv AbymiY K‡i bv| 

• †mev`vbKvix wew”Qbœfv‡e cÖZ¨vwkZ †mevi gvb 

m¤ú‡K© AeMZ nq 

• †mev`vbKvix‡`i †cÖiYvi Ici mvgvb¨ A_ev †Kv‡bv 

¸iæZ¡v‡ivc Kiv nq bv 

• DbœZ Kv‡Ri cwi‡ek wbwðZ Kivi Rb¨ mvgvb¨ ev 

†Kv‡bv †Rvi †`Iqv nq bv| 

• †PKwj÷ e¨envi Kiv nq 

• mgm¨v wPwýZ nq, ¯^í I `xN©‡gqv`x mgvav‡bi Rb¨ 

cwiKíbv Kiv nq 

• c~‡e© mbv³K…Z mgm¨v mgvavb Kivi Rb¨ d‡jvAvc 

cwi`k©‡bi cwiKíbv Kiv nq 

• wbqwgZfv‡e cÖZ¨vwkZ ‡mevi gvb m¤ú‡K© AewnZ 

Kiv nq 

• †mev`vbKvixi †cÖiYvi Ici ‡Rvi ¸iæZ¡v‡ivc Kiv 

nq| 

• Kv‡Ri cwi‡ek DbœwZi Ici K‡Vvi ¸iæZ¡v‡ivc 

Kiv nq| 

 
mnvqK mycviwfkb Kg©`¶Zvi Dbœq‡bi Rb¨ mycvifvBwR‡K d‡jv-Avc cÖwk¶Y w`‡Z n‡e wK bv Ges e¨e¯’vcbvi †Kvb mgm¨v 

`ye©j Kg©`¶Zvi Rb¨ `vqx †m e¨vcv‡i wm×všÍ wb‡Z mycvifvBRi‡K mvnvh¨ K‡i| GwU mycvifvBRi wn‡m‡e wb‡Ri Kg©¶gZv 

DbœZ Ki‡Z mycvifvBRi‡K mnvqZv K‡i, KviY mnvqK mycviwfk‡b DfqgyLx (180
0

) †hvMv‡hvM Ges †hŠ_ cwiKíbv ˆZwi 

Kiv nq| 

 
†g›Uiwk‡ci Ask wn‡m‡e mnvqK mycviwfkb 

mycviwfkb ïayB cwi`k©b ev gwbUwis bq| mycviwfkb mxwgZ cwim‡i GKwU †g›Uiwkc cÖwµqvI e‡U, hvi gva¨‡g mycvifvBwR 

Zvi †ckvMZ `vwqZ¡ Ges Zvi Kv‡Q †mev MÖnxZvi cÖZ¨vwkZ cÖwZkÖæwZ Ges `¶Zv m¤ú‡K© eyS‡Z cv‡ib| 

 

wK¬wbK¨vj Rb¥weiwZKiY †mevi mycviwfk‡b GKRb mycvifvBR‡ii wKQy †¶‡Î `…wócvZ Kiv DwPZ, Dchy³ Kg© cwi‡ek; 

†K‡›`«i Ab¨vb¨ m`m¨ hviv GKB/ Abyiƒc/ mnvqK †mev cÖ`vb K‡i Zv‡`i mv‡_ †hvMv‡hvM, e¨e ’̄vcbv KvVv‡gv; e¨e¯’vcbvi 

cÖPwjZ wbqg, cÖweavb Ges Abykxjb; cÖZ¨vwkZ gv‡bi cÖ‡qvRbxq †mev`v‡bi Rb¨ cÖvß m¤ú`; PvKwii Kvh©wewa, 

`¶Zvi Í̄i, Ges †mev`vbKvixi g‡bvfve I AvPiY BZ¨vw`| 

mycvifvBRi mycvifvBwRi cvidg¨©vÝ ch©‡e¶Y I cÖZ¨vwkZ gv‡bi mv‡_ Zyjbv K‡ib; †mev MÖnxZvi mv‡_ Kg©xi cÖ`Ë †mevi 

wel‡q mš‘wó wb‡q Av‡jvPbv K‡ib Ges Zv‡`i Kv‡Q G wel‡qi ‡Kvb civgk© _vK‡j Zv MÖnY K‡ib, mycvifvBwR‡K mwVK 

cÖwk¶Y †`b, cÖ‡qvR‡b wb‡`©wkKv, Kg©m~wP, Kg©-cwiKíbv, KvwiMwi Avc‡WU BZ¨vw` Dcjwä Ki‡Z mvnvh¨ K‡ib, DbœwZi 

†¶Î¸‡jv wPwýZ K‡ib, mycviwfk‡b kbv³K…Z mgm¨v¸‡jvi Zvr¶wbK mgvavb ev me©‡kl mycviwfk‡bi Abymi‡Yi gva¨‡g 

mgvavb Rvbvb, D”Pc` ’̄ Kg©KZ©v‡`i Ges mycvifvBwRi Kv‡QI mycviwfk‡bi mycvwikmn wi‡cvU© †ck K‡ib| 

  

 
 
46 Adapted from: NIPORT, Management and Leadership Training for Upazila Health and Family Planning Managers 
to Strengthen Community Health Systems. 
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eo `‡j Abykxjb 

GKRb mnvqK mycvifvBR‡ii ¸Yvejx 

 
10 wgwbU 

 

cÖwk¶Yv_©x‡`i‡K wfc Kv‡W© mnvqK mycvifvBRv‡ii 5wU ¸iæZ¡c~Y© ˆewkó¨/¸Yvejx wjL‡Z ejyb| K‡qK 

wgwbU c‡i, cÖ‡Z¨K‡K Zv‡`i aviYv¸‡jv wewbgq K‡i wb‡Z Ges GKwU wd¬cPv‡U© wjL‡Z ejyb| †h †KvbI 

dvu‡K ïb¨ ’̄vb c~iY Ki‡Z bx‡Pi c‡q›U¸‡jv e¨envi Kiæb| 

 

DËg mnvqK mycvifvBR‡ii ‰ewkó¨ I ¸Yvejx: 

1. `…p †bZ…‡Z¡i AwaKvix, AvšÍwiK, `vqe×, cwikÖgx I ¯^-D‡`¨vMx (proactive) 

2. ¯^v¯’¨ e¨e ’̄vi bxwZ, Kg©m~wP, j¶¨, AMÖvwaKvi, †KŠkj I Awa`ß‡ii wewfbœ wefvM I BDwb‡Ui cwiKíbv 

m¤ú‡K© AeMZ 

3. ¯^v¯’¨ e¨e ’̄vi cÖwZwU ¯Í‡i cÖvmw½K †mevi cÖZ¨vwkZ gvb¸‡jv m¤ú‡K© AewnZ 

4. †mevi ¸YMZ gvb wbwðZKi‡bi (quality assurance) e¨e ’̄v¸‡jv m¤ú‡K© AewnZ 

5. mycvifvBwRi Kvh©wewa (job description) Rv‡bb, Kg©mnvqK, Ges cÖwk¶Y m¤ú‡K© AewnZ 

6. mycvifvBwRi Kg©‡¶‡Î we`¨gvb cwi‡ek, KvwiMwi cÖwk¶‡Yi ch©vq m¤ú‡K© AewnZ  

7. wewfb œ cÖkvmwbK I cÖKí msµvšÍ Z_¨, cÖ‡qvRb Ges Ab¨vb¨ mgm¨v m¤ú‡K© Rv‡bb, we‡køl‡Yi gva¨‡g 

mycvifvBwR‡K mgvavb w`‡Z m¶g 

8. mycvifvBwRi cÖwk¶‡Yi Rb¨ Pvwn`v wbiæcY I cvV¨µg cÖ¯ÍyZ Ki‡Z m¶g 

9. Kg©‡¶‡Î cÖwk¶Y cÖ`v‡bi Rb¨ cÖ‡qvRbxq `¶Zv, g‡bvfve, AwfÁZv Ges PP©v i‡q‡Q 

10. cÖwZkÖæwZe×, K‡Vvi cwikÖgx, Ges mycvifvBwRi cÖwZ `vwqZ¡kxj Ges cÖ‡qvRb Abymv‡i mnvqZv w`‡Z 

m¶g 

11. PgrKvi AvšÍte¨w³K †hvMv‡hvM `¶Zv Av‡Q 

12. mycvifvBwR‡`i †KvwPs, Aby‡cÖiYv, Drmvn I mnvqZv w`‡Z m¶g 

13. me©Rb kÖ‡×q, Av¯’vfvRb Ges A‡b¨i cÖwZ kÖ×vkxj 

14. BwZevPK Ges MVbg~jK cÖwZevZ©v w`‡Z m¶g 

15. `jMZfv‡e Kg©-cwiKíbv ˆZwi‡Z `¶Zv Av‡Q 

16. Av`k©, wbR¯^ g~j¨‡eva I bxwZgvjv †g‡b P‡jb Ges Ab¨‡`i fv‡jv Kv‡Ri g~j¨vqb Ki‡Z cv‡ib 

17. mg‡qi m‡e©vËg e¨e¨nvi Ki‡Z m¶g 

18. wewfbœ Ø›Ø I cÖwZK~j cwiw¯’wZ †gvKv‡ejv Ki‡Z m¶g 

19. DËg ga¨¯’Zv Kivi ¶gZv 

20. Kg©‡¶‡Îi mgm¨v mgvav‡b Ges Ø›Ø wbim‡b `¶Zv Av‡Q| 
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7-3: mnvqK mycviwfk‡bi cÖwµqv 

Dc¯’vcY 

mnvqK mycviwfk‡bi cÖwµqv I j¶¨ 

 
10 wgwbU 

 

mdj mycviwfk‡bi cÖavb Dcv`vb  

 
wb‡P mdj mycviwfk‡bi cÖavb Dcv`vb¸‡jv †`qv n‡jv: 

• evav ev mgm¨v kbv³ Kiv‡Z cviv 

• mycvifvBwRi Rb¨ GKwU mnvqK Kg© cwi‡ek ‰Zwi Kiv 

• `¶Zv e…w×i gva¨‡g mycvifvBwR‡K m¶g Kiv 

• Kvh©Kix I `¶ Abykxjb mbv³ Kiv 

• m¤¢vebvgq I D™¢vebx cš’v/Abykxjb kbv³, cix¶v I  M«nY ev Af¨vm Kiv;  

• †mev cÖ`v‡bi bZyb †KŠkj cix¶v Kiv ev¯Íevqb Ges 

• mdj bZyb †KŠkj¸‡jv ev Í̄evqb Kiv| 

 

mnvqK mycvifvBRi wewfbœ ch©v‡qi Kg©x‡`i †hŠ_fv‡e GKm‡½ KvR Kivi Rb¨ DrmvwnZ K‡ib| 

D”P ch©v‡qi Kg©KZ©v, †hgb: wmGm/ wWwWGdwc, BDGBPGdwcI/BDGdwcI/ GgI Ges GgbwK GGBPAvB / GdwcAvB 

wKfv‡e mycviwfkb cÖwµqv mg~‡n AskMÖnY Ki‡eb : 

• Ab¨‡`i ¶gZvqb Kiv hvq, we‡kl K‡i wm×všÍ MÖnY Ges mgm¨v mgvav‡bi †¶‡Î 

• ïaygvÎ Av‡`k †`Iqvi cwie‡Z© Av‡jvPbvq DrmvwnZ Kiv hvq 

• Abygvb bv K‡i eis cÖkœ wR‡Ám Kiv hvq 

• †Lvjv gb wb‡q Ab¨‡`i gZvgZ ‡kvbv hvq   

• wek¦vm Kiv hvq †h, cÖ‡Z¨‡KiB DËg aviYv Av‡Q 

• †Kvb welq¸‡jv mycvifvBwR‡`i AbycÖvwYZ K‡i | 

mycviwfkb e¨e¯’vq Ab¨vb¨ Kg©xM‡Yi †hgb: GmGwmGgI/GdWweøDwf/wgWIqvBd, GBPG/GdWweøDG Aek¨B Rvb‡Z n‡e: 

• `jxq cwi‡e‡k Kg©x‡`i gZ wewbg‡qi PP©v Kiv 

• wb‡R‡`i gZvg‡Zi Rb¨ `vwqZ¡ ‡bIqv 

• Abyf~wZ cÖKvk Kiv Ges A‡b¨i Abyf~wZi cÖwZ kÖ×vkxj _vKv  

• Zv‡`i Kx cÖ‡qvRb m¤ú‡K© Rvbv‡bv Zv Rvbv; 

• Zv‡`i gZvg‡Zi mg_©‡b Av‡jvPbv Ki‡Z cviv| 

 
mnvqK mycvifvBRiMY wewea `vwqZ¡ MÖnY K‡ib †hgb : 

• †mev`vbKvix‡`i Kv‡Q mycvifvBR‡ii cÖZ¨vkv¸‡jv ¯úófv‡e Rvwb‡q ‡`b 
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• mnKg©x‡`i mv‡_ wb‡q Av‡jvPbv Ges mn‡hvwMZvi gva¨‡g Kg©m~wPi †¶‡Î j¶¨ wba©viY Kiv 

• wbwðZ K‡ib †h, mycvifvBwR‡`i Kg©x‡`i wbR wbR `vwqZ¡, Kg© wb‡`©wkKv, cÖZ¨vwkZ gvb ev bxwZgvjv m¤ú‡K© h‡_ó 

Ávb i‡q‡Q   

• Ab¨vb¨ wm×všÍ`vZv‡`i mv‡_ mycvifvBwR‡`i ms‡hvM ¯’vcb Kwi‡q †`Iqv, †hgb: cwievi cwiKíbv cwi`k©K/ 

mnKvix cwievi Kj¨vY Kg©KZ©v 

• Dc‡Rjv cwievi cwiKíbv Awdmvi/ Dc‡Rjv ¯^v¯’¨ I cwievi cwiKíbv Kg©KZ©v/ Dc-cwiPvjK - †Rjv cwievi 

cwiKíbv Kg©KZ©v/ wmwfj mvR©b, GgbwK †K›`«xq ch©v‡q wewea †cÖvMÖvg g¨v‡bRvi 

 

AwZwi³ m~Î: 

• Management and Leadership Training for Upazila Health and Family Planning Managers to 
Strengthen Community Health Systems, Facilitators and Participants Manuals (NIPORT, 2018)  

• Strategic Leadership and Management Training Program for District and Upazila Level Health and 
Family Planning Managers Serving Hard to Reach Areas to Improve Maternal and Newborn Health 
in Bangladesh (Baltimore, USA: Johns Hopkins University) 

• Alison Doyle, “Types of Listening Skills” (2019). Available at:  https://www.thebalance.com/types-
of-listening-skills-with-examples-2063759  

• cwievi cwiKíbv Awa`ßi, ¯̂v ’̄¨ wk¶v I cwievi Kj¨vY wefvM, ¯̂v ’̄¨ I cwievi Kj¨vY gš¿Yvjq, c×wZ wfwËK †PKwjó  

• wiwRIbvj KbmvjU¨v›U I wWw÷«± KbmvjU¨v›U, GdwcwmGm-wKDAvBwU M‡Yi `vwqZ¡ I Kg©cwiwa/ TOR Ges mycviwfkb I gwbUwis 

†PKwj÷ c«m‡½, ¯§viK bs- cc A/wmwmGmwWwc/µ-309/(Ask-2)/2018/3601; ZvwiLt 31/07/19 
• MYcÖRvZš¿x evsjv‡`k miKvi, cwievi cwiKíbv Awa`ßi cwievi cwiKíbv- wdì mvwf©‡mm †Wwjfvix, 6 KvIivb evRvi, XvKv. 

BDwbqb ¯̂v ’̄¨ cwievi Kj¨vY †K› «̀ cwi`k©b †PKwjó (cÖwZwU †K‡› «̀ e¨env‡ii Rb¨) 

 

Dc¯’vcb 

mnvqK mycviwfk‡bi mgq g~j¨vq‡bi †¶Îmg~n 
47

 

 
10 wgwbU 

 

2-3 Rb cÖwk¶Yv_©x‡K wR‡Ám Kiæb mycviwfk‡bi mgq Zviv mvaviYZ †Kvb welq¸‡jvi cÖwZ `„wócvZ 

K‡ib| 

†mev‡K‡›`« mycvifvBR‡ii ev mycvifvBRwi cwi`k©‡bi mgq mvaviYZ †hme †¶Î g~j¨vqb Kiv nq †m¸‡jv n‡jv: 

1. †mev‡K‡›`« cÖ`Ë ‡mevmg~n (Facility-based services) 

2. KwgDwbwUwfwËK ‡mevmg~n (Community-based services) 

3. ¯^v¯’¨ I cwievi cwiKíbvi Rb¨ gvbe m¤ú` (Human resources for health and family planning) 

4. mieivn Ges m¤ú` e¨e¯’vcbv (Logistics and resource management) 

5. gwbUwis Ges Z_¨ msi¶Y c×wZ (Monitoring and Information systems) 

 
 
47 The United Republic of Tanzania. Ministry of Health and Social Welfare, A Manual for Comprehensive Supportive 
Supervision and Mentoring on HIV and AIDS Health Services. 

https://www.thebalance.com/types-of-listening-skills-with-examples-2063759
https://www.thebalance.com/types-of-listening-skills-with-examples-2063759
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6. †mev cÖ`v‡bi c×wZ ev †KŠkj (Service provision technique) 

7. Kg©x‡`i g‡a¨ AvšÍte¨w³K m¤úK©, Aby‡cÖiYv I m¤¢ve¨ Ø›Ø (Staff relationship, motivation, and 

conflicts)  
 

†mev‡K‡›`« cÖ`Ë †mevmg~n: 

wb‡Pi mviwY‡Z cwievi cwiKíbv ‡mev mycviwfk‡bi R‡b¨ cwievi cwiKíbv Awa`ßi Ges ¯^v¯’¨ Awa`ßi-Gi mycviwfk‡bi 

m¤¢ve¨ mvaviY †¶Î¸‡jvi ZvwjKv Kiv n‡q‡Q|  

mviYx 6. cwievi cwiKíbv/ †hŠb I cÖRbb †mev †mev Z`viwKi mgq g‡bv‡hvM †`Iqvi welq I ¯’vb 

 

KwgDwbwUwfwËK †mevmg~n 

• †mevi gvb m¤ú‡K© KwgDwbwUi Abyf~wZ/ gZvgZ 

• †mevi gvb Dbœq‡bi Rb¨ KwgDwbwUi gZvgZ/ civgk© 

 

¯^v¯’¨ I cwievi cwiKíbvi Rb¨ gvbe m¤ú`: 

• ch©vß msL¨K Kg©x 

• Kg©xi Dchy³Zv 

• gvbe m¤ú` e¨e¯’vcbv †cÖv‡UvKj 

• Kg©x‡`i cÖwk¶‡Yi my‡hvM| 

mycvifvBRi‡`i j¶¨ Kiv DwPZ †h‡nZy ¯^v¯’¨ e¨e ’̄vq bZyb Kg©x wb‡qvM ev Kg©x‡`i e`jx Kiv mgq mv‡c¶ Ges cÖvqktB 

wejw¤^Z nq, ZvB Zv‡`i Aek¨B we`¨gvb gvbe m¤ú‡`i m‡e©vËg e¨envi wbwðZ Ki‡Z n‡e| 

Avbymw½K DcKiY I m¤ú` e¨e¯’vcbv: 

wb‡gœv³ welqvw`i cÖvc¨Zv I ch©vßZv wbwðZ: 

• cÖ‡qvRbxq mieivn I cY¨ (†hgb: Rb¥weiwZKiY c×wZ, †gwWK¨vj I mvwR©K¨vj DcKiY (GgGmAvi) BZ¨vw`) 

• †hvMv‡hv‡Mi gva¨g 

• Kg©m~wP cwiPvjbvi Rb¨ Znwej 

cwievi cwiKíbv Awa`ßi-Gi AvIZvaxb †mev GjvKv ¯̂v ’̄¨ Awa`ßi-Gi AvIZvaxb †mev GjvKv 

o mKj ‡mev GjvKvq 

o Acv‡ikb w_‡qUvi (IwU) 

o hš¿vw`i cÖwµqvKiY 

o wbeÜb/ †iwR÷vi eB 

o †PKwj÷ 

o wewfbœ AewnZ m¤§wZcÎ (Kb‡m›U dg©) 

o mieivn mvcøvB ‡PBb e¨e¯’vcbv 
o †÷vi 

o †jevi iæg 

o mieivn I DcKiY 

o mswkøó bw_ 

o wbeÜb/ ‡iwR÷vi eB 

o Mf©Kvjxb I cÖmecieZ©x †mev KY©vi 

AeKvVv‡gvMZ †¶Îmg~n 

o †fŠZ myweav Ges ¯’vb msKyjvb 

o wewea myweavw`i c«vc¨Zv, ‡hgb: cvwb, we` ÿr I ‡hvMv‡hvM myweav 

o kÖeY I `„wói †MvcbxqZvi wbðqZv 
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• Kg©cwiKíbv, gvb-wba©vwiZ †mev c×wZ (GmIwc), wb‡`©wkKv BZ¨vw` 

gwbUwis I Z_¨ msi¶Y c×wZ: 

• †iKW© wKwcs ev bw_fyw³, I cÖwZ‡e`b cÖYqb 

• wbeÜb dg© I †mevi bw_fyw³ 

• Z_¨ e¨e¯’vcbv c×wZ Ges wewfbœ ch©v‡q Gi e¨envi 

†mev cÖ`v‡bi †KŠkj: 

• Avbymw½K DcKiY e¨env‡ii ‡KŠk‡ji I ¸YMZ gvb 

• ¯^v¯’¨ wel‡q Z_¨/ KvD‡Ýwjs I ¯^v¯’¨ wk¶vi gvb Ges †mevi mgq ‡hvMv‡hvM DcKi‡Yi e¨envi 

• †mevMÖnxZv‡`i d‡jv-Avc Kiv 

• weiƒc cÖwZwµqvi (adverse effects) e¨e ’̄vcbv 

• †mevMÖnxZv‡`i cÖwZ g‡bvfve, AvPiY I kÖ×v‡eva 

• KwgDwbwUi mv‡_ ms‡hvM Ges Dchy³ wm×všÍ MÖnYKvix‡`i AšÍf©yw³KiY 

Kg©x‡`i g‡a¨ AvšÍtm¤úK©, †cÖiYv I Ø›Ø, hw` _v‡K: 

mycvifvBRi‡`i Rb¨ mswkøó‡`i mv‡_ msjvc/ K‡_vcK_b nIqv DwPZ: 

• mycvifvBwRi `‡ji Ab¨vb¨ mnKg©xi mv‡_ ms‡hvM 

• mycvifvBwRi ¯’vbxq e¨e¯’vcbv 

• ¯’vbxq GbwRI/ KwgDwbwUwfwËK (wmweI) †mev`vbKvixe…›`‡`i ms‡M ms‡hvM i¶v Kiv 

• ¯’vbxq ‡bZv, †hgb: ivR‰bwZK, ag©xq, I mvgvwRK †bZv‡`i m‡½ ms‡hvM 

 

 

 

Dc¯’vcb I Av‡jvPbv 

mnvqK mycviwfk‡bi ch©vq I avcmg~n 

 
30 wgwbU 

 

AskMÖYKvix‡`i wbgœwjwLZ cÖkœ wRÁvmv Kiæb Ges msw¶ß Av‡jvPbv Kiæb: 

• Avcwb mvaviYZ wKfv‡e mycviwfkb K‡ib? Avcwb ‡Kvb c`‡¶c¸‡jv AbymiY K‡ib?  

• Avcbvi ¯^vfvweK cÖwµqv¸‡jvi mvg_©¨ I `ye©jZv¸‡jv Kx e‡j Avcwb g‡b K‡ib? 

• Avcwb †h cÖwµqvwU AbymiY K‡ib Zvi cÖfve Kx? 

• Avcwb wK g‡b K‡ib Avcbvi cÖwµqvwU h‡_vchy³? hw` Zv bv nq Z‡e GwU‡K AviI Kvh©Ki 

Kivi Rb¨ Kx Ki‡Z n‡e? 
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Zvic‡i n¨vÛAvDU 7 K (av‡c av‡c mnvqK mycviwfkb) weZiY Kiæb Ges bx‡Pi wel‡qi Dci wfwË K‡i 

GwU Dc¯’vcbv Kiæb| 

 
avc¸‡jv m¤ú‡K© we¯ÍvwiZ wb‡P ewY©Z n‡jv: 

 
cwiKíbv ch©vq  

†mevi gvb g~j¨vq‡bi Rb¨ cÖZ¨vwkZ gvb wba©viY, cwiPvjb c×wZ, myPK, wb‡ ©̀wkKv I cÖ‡UvKj, †PKwj÷ BZ¨vw` 

mycvifvBwRmn GKmv‡_ e‡m wba©viY Ki‡Z n‡e hv‡Z cÖ`Ë Kvh©wewai mv‡_ Zv wg‡j hvq| mycvifvBRi †Kv‡bv Am½wZ †`L‡Z 

†c‡j kbv³ Ki‡eb Ges hw` _v‡K, Zvn‡j Am½wZ ms‡kva‡bi Rb¨ mycvwik Ki‡eb| 

 

gvBjdjK I wewea DcKiY ‰Zwi, msKjb ev cÖvc¨Zv wbwðZ Kiæb, †hgb: 

• †mev ch©‡e¶Y †PKwj÷ 

• †mev`vbKvixi cÖ`Ë †mev m¤ú‡K© †mev MÖnxZvi gZvgZ Rvb‡Z mv¶vrKv‡ii mgqm~wP 

• ¯^v¯’¨ I cwievi cwiKíbv welqK wewfbœ ‡mev, mgm¨v I DcKiY m¤ú‡K© †mev MÖnxZv‡`i Ávb g~j¨vqb Kivi Rb¨ DcKiY 

• †mevi gvb m¤ú‡K© mycvifvBRi KZ©…K c~‡e© cÖ`Ë civgk©/ mycvwik AbymiY Kiv n‡”Q wK bv Ges †mev cÖ`vbKvix KZ©…K 

cÖ`Ë †mevi †iKW©,  ev †mevi cÖfve ev cvk^© cÖwZwµqv, RwUjZv bw_f~³ Kivi Kivi Rb¨ IqvK©kxU ‰Zwi 

• ¯’vbxq KwgDwbwUi †bZv‡`i wewea Z_¨ Ges ch©‡e¶Y wjwce× Kivi bw_/ eB 

• ¯’vbxq I evwn¨K e¨e ’̄vcbv mycvifvBRi‡`i mycviwfkb ch©‡e¶Y I mswkøó bw_/eB 

• cÖ‡qvRbxq hš¿vw` I miÄv‡gi msL¨v I ¸YbMZ gvb Ges cÖ‡qvRbxq DcKiY wjwce× Kivi bw_ ev eB 

• †mev‡K‡›`«i ‡fZ‡i Ges evB‡i mycviwfkbKvix `j MVb Kiv, †hb Zviv ‰`bw›`b Kg©Kv‡Û Ges Ab¨vb¨ cÖ‡qvR‡b 

mycviwfkb I mnvqZv Ki‡Z cv‡i  

• cÖ‡qvRb n‡j mycviwfk‡b hvIqvi Av‡M Ad jvBb ev AbjvBb †hvMv‡hv‡Mi gva¨‡g mycviwfk‡b mnvqZvi Rb¨ DcKiY 

Ges GB g¨vbyqvjwU‡Z D‡jøwLZ mycviwfk‡bi Rb¨ ¯^-g~j¨vqb Ges cÖwZevZ©vi dg© BZ¨vw` †RvMvo Ki‡Z n‡e (cÖ‡qvR‡b 

m¤úv`bv K‡i wbb)  

• Kv‡Ri ¯^xK…wZi cÖwµqv/c×wZ †hgb - mvwU©wd‡KU ev K…ZÁZv cÎ BZ¨vw` cÖ¯ÍyZ Kiv Ges mycviwfk‡bi Awa‡ek‡bi 

mgvwß‡Z Zv e¨envi Kiv 

• mycvifvBwRi e¨envh© Kg© mnvqK, Kv‡Ri weeiY I Ab¨vb¨ DcKiY msMÖn Kiv| 

 

 
mnvqK mycviwfkb cwiPvjbv ch©vq 

• mycvifvBRi hw` GKwU `j wb‡q Av‡mb, Zvn‡j `‡ji wewfbœ m`m¨‡`i mswkøó mycviwfk‡bi †¶‡Î KvR Kivi R‡b¨ 

`vwqZ¡ e›Ub K‡i w`‡Z n‡e 

• †mev`v‡bi mgq †mev`vbKvixi mej I ỳe©j w`K¸‡jv wjwce× Ki‡Z n‡e| (GwU GKwU mymse× †PKwj‡÷i mvnv‡h¨ Kiv 

†h‡Z cv‡i); 

• †mev`v‡bi mgq †mevMÖnxZvi mv‡_ †hvMv‡hv‡Mi cÖwµqv, wg_w¯Œqv, I AvPiY ch©‡e¶b Ki‡Z n‡e 

• cÖ‡qvRbxq hš¿vw`i e¨envi Kiv n‡”Q wK bv, wKfv‡e e¨envi Kiv n‡”Q Ges Gi i¶Yv‡e¶Y c×wZ ÷¨vÛvW© Acv‡iwUs 

cÖwmwWD‡ii mv‡_ wgwj‡q †`L‡Z n‡e  

• wKfv‡e †mev bw_e× Kiv nq, †mevMÖnxZv‡`i Awf‡hvM bw_f‚³ Kiv nq wK bv ev n‡j Kx e¨e¯’v MÖnY Kiv n‡q‡Q Zvi 

†bvU ivL‡Z n‡e 

• †mev MÖnxZvi mv‡_ e¨w³MZfv‡e Avjv‡ci gva¨‡g Zvi mš‘wói gvÎv Ges Gi Kvib Rvb‡Z n‡e| mycvifvBR‡ii 

Abyúw¯’wZ‡Z hw` wZwb Gi Av‡M †mev wb‡q _v‡Kb Zvn‡j †mB †mevwUi m¤ú‡K©I gZvgZ Rvb‡Z n‡e| (cwiKíbv ch©v‡q 

wba©vwiZ mv¶vZKvi m~wP GLv‡b e¨envi Ki‡Z n‡e) 
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• GKwU M…nxZ †mev ev Rb¥weiwZKiY c×wZi RwUjZv I cvk¦© cÖwZwµqv m¤ú‡K© †mevMÖnxZv ev K¬v‡q‡›Ui Ávb hvPvB Ki‡Z 

n‡e (cwiKíbv ch©v‡q †h †PKwj÷ Ges cÖkœgvjv ‰Zwi Kiv n‡qwQj Zv e¨envi Ki‡Z n‡e)  

• †Kv‡bv Rb¥weiwZKib ev †hŠb I cÖRbb ¯^v¯’¨ †mev MÖn‡bi ci †Kv‡bv RwUjZv n‡q _vK‡j †mevMÖnxZv Kx K‡iwQ‡jb Zv 

wR‡Ám Ki‡Z n‡e  

• mycvifvBwRi Kg©`¶Zvi e¨vcv‡i we‡kl K‡i wKfv‡e Zvi `¶Zv e…w×‡Z mnvqZv Kiv †h‡Z cv‡i; Dchy³ †mevMÖnxZv‡`i 

mwVKfv‡e mbv³ Kiv n‡”Q wK bv Ges Zv‡`i Pvwn`v Abymv‡i †mev cÖ`vb Kiv n‡”Q wKbv †m e¨vcv‡i ¯’vbxq GbwRI, 

wmweI cÖwZwbwai mv‡_ K_v ejv †h‡Z cv‡i 

• mycvifvBwRi Kg©`ÿZv m¤ú‡K© AewnZ, mswkøó KwgDwbwUi m`m¨‡`i mv‡_ K_v ej‡Z n‡e, †hgb †gwWK¨vj Awdmvi-gv 

I wkï ¯̂v¯’¨ / cwievi Kj¨vY cwi`k©K  

• ¯-̂g~j¨vq‡bi Rb¨ mycvifvBwR‡K GKwU mse× I Avav mse× (structured and semi-structured) cÖkœgvjv c~iY 

Kivi Rb¨ w`‡Z n‡e 

• msL¨v Ges gv‡bi Av‡jv‡K cÖ‡qvRbxq Avbylw½K DccKi‡Yi cÖvc¨Zv hvPvB Ki‡Z n‡e  

• mg‡qvc‡hvwMZv, m¤ú~Y©Zv I wbf©yjZvi wbwi‡L †iKW©wKwcs wm‡÷g hvPvB Ki‡Z n‡e 

• m¤¢e n‡j nv‡Z-Kj‡g cÖwk¶Y I mgm¨v mgvavb Ki‡Z n‡e 

 
mycviwfkb †kl K‡i cÖwZevZ©v cÖ`vb 

• ¯’vbxq e¨e ’̄vcbv KZ©…c¶ I mycvifvBwRi mv‡_ Av‡jvPbvq em‡Z n‡e; 

• mycvifvBwRi †mev mswkøó m~PK, ¸YMZ gvb, j¶¨, cÖv_wgK Ges ch©vqµwgK `vwq‡Z¡i/ †mevi gvBjdjK ch©v‡jvPbv 

Ki‡Z n‡e; mvwe©K j¶¨, D‡Ïk¨, bxwZ, cwiKíbv, †KŠkj I wm×všÍ BZ¨vw` we‡ePbv K‡i †`L‡Z n‡e Ges me©‡kl 

mycviwfk‡b cÖ`Ë civgk©¸‡jvi ev¯Íevqb n‡q‡Q wK bv hvPvB Ki‡Z ‡`L‡Z n‡e 

• BwZevPK djvdj wb‡q Av‡jvPbv Ki‡Z Ges mycvifvBwRi `ye©j KvwiMwi `¶Zvi wel‡q DbœwZi R‡b¨ MVbg~jK cÖwZevZ©v 

w`‡Z n‡e 

• Kg©‡¶‡Î Zvi mej I `ye©j w`K, wbR¯^ Ae¯’vb I cvwicvwk¦©K Ae¯’vi eY©bv †`qvi R‡b¨ mycvifvBwR‡K my‡hvM w`‡Z n‡e 

• Zvr¶wYK/ AKy¯’‡j (on-site) civgk© Ges hw` m¤¢e nq mgvavb w`‡Z n‡e| Z‡e Ab¨vb¨ mgvavb¸‡jv DaŸ©Zb 

KZ©…c‡¶i mv‡_ Av‡jvPbv Kivi c‡i mgvavb w`‡Z n‡e 

• mycvifvBwR I Zvi `‡ji Kg©`¶Zv Dbœq‡bi Rb¨ cÖ‡qvRbxq e¨e¯’v MÖnY Ki‡Z n‡e Ges hw` ‡Kvb Kv‡Ri we‡kølY, 

Kvh©wewa, PvKwii weeiY ms‡kvab ev Kg© mnvq‡Ki cÖ‡qvRb nq Zv †RvMvo Kivq mvnvh¨ Ki‡Z n‡e; 

• cy‡iv cÖwµqvwU bw_e× Ki‡Z n‡e Ges mycvifvBwR I ¯’vbxq e¨e¯’vc‡Ki ¯^v¶i wb‡Z n‡e (mycvifvBRi‡KI GwU ¯^v¶i 

Ki‡Z n‡e)| ¯^v¶iKvix‡`i Kv‡Q GwUi GKwU K‡i Abywjwc w`‡Z n‡e| 

 
cÖwZ‡e`b cÖYqb I d‡jv-Avc 

• mycviwfk‡bi djvdj I cÖwZevZ ©v wewbg‡qi Ici wfwË K‡i GKwU cÖwZ‡e`b ˆZwi Ki‡Z n‡e Ges mycvifvBwRi ¯’vbxq 

EaŸ©Zb KZ©…c¶ (cÖ‡hvR¨ †¶‡Î) Ges mycvifvBR‡ii EaŸ©Zb KZ©…c‡¶i Kv‡Q cvVv‡Z n‡e, hv‡Z cÖwZ‡e`‡bi welqe¯Íy 

wb‡q mycvifvBR‡ii EaŸ©Zb KZ©…c¶I AeMZ _v‡Kb| (mycvifvBR‡ii EaŸ©Zb KZ©…c¶ †mevi gvb evov‡bvi †¶‡Î 

mycvifvBR‡ii D‡jøL‡hvM¨ Ae`v‡bi ¯^xK…wZ †`qviI GKwU c×wZ cÖPjb Ki‡Z cv‡ib) 

• GB cÖwZ‡e`‡b †mev`vbKvix Kg©xi Kv‡Ri gvb I `¶Zvi Dbœq‡bi Rb¨ Avi Kx Kiv †h‡Z cv‡i Ges ¯’vbxq ev EaŸ©Zb 

KZ©…c‡¶i e¨e¯’vcbv †_‡K Kx Kx mnvqZvi cÖ‡qvRb n‡e Zv D‡jøL _vK‡e| 

• cȪ ÍvweZ cieZ©x c`‡¶c¸‡jv d‡jv Avc Ki‡Z n‡e, hvi g‡a¨ mycvifvBwRi Rb¨ GKwU cÖksmvg~jK ¯^xK…wZ ev 

mycviwfk‡bi DcKiY¸‡jvi cwieZ©b, Ges mycvwik Abymv‡i mycvifvBwRi †bqv c`‡¶c BZ¨vw` AšÍf©~³ _vK‡Z cv‡i| 

 



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  160 

mnvqK mycviwfkb cwiPvjbvi Rb¨ Avbylw½K Pvwn`v 

1) mnvqK mycviwfkb cwiPvjbvi Rb¨ Znwej| GwU mycvifvBwRi cÖwk¶‡Yi Rb¨, mycvifvBR‡ii ‰`bw›`b fvZv, cwienY 

BZ¨vw`i Rb¨I cÖ‡qvRb 

2) ’̄vbxq miKvi Ges KwgDwbwU †_‡K cÖvc¨ m¤ú` I mnvqZv 

3) †m±‡ii evwl©K ev‡RU, Acv‡ikbvj cø¨vb ev Kg©m~wP cø̈ vb G mnvqK mycviwfk‡bi R‡b¨ Avw_©K eivÏ 

4) cwiKíbv, cÖ¯ÍywZ, ågY, mycviwfkb, cÖwZ‡e`b I d‡jv-Av‡ci Rb¨ ch©vß mgq eivÏ K‡i †`Iqv; 

5) mnvqK mycviwfk‡bi Rb¨ cÖvwZôvwbK mnvqZv 

6) mycviwfk‡bi DcKiY, †hgb: g¨vbyqvj, wb‡ ©̀wkKv, Kg©‡KŠkj, ÷¨vÛvW© Acv‡iwUs cÖwmwWDi, Kg©-cwiKíbv, mycvifvBRi 

Ges mycvifvBwRi R‡b¨ Kg©mnvqK, †PKwj÷ BZ¨vw` 

7) wewea †ókbvwi mvgMÖx 

8) Zvr¶wYK mfv cwiPvjbvi Rb¨ cÖ‡qvRbxq mnvqZv 

 

d‡jv-Avc Kvh©µg  

mnvqK mycviwfkb AvbyôvwbK cwi`k ©‡bi ciciB †kl n‡q hvq bv| Kg ©¯’‡j wd‡i mycvifvBRi‡K cÖ‡qvRbxq d‡jv-Avc-Gi 

cwiKíbv ‰Zwi Ki‡Z n‡e, †hb wbgœwjwLZ welqvw` AšÍf©~³ n‡Z cv‡i: 

• cvi¯úwiK m¤§wZ‡Z cwiKwíZ wel‡q KvR Kiv; 

• cwiKíbvi cÖwµqvq mycvifvBwR‡K AšÍf©~³ Kiv Ges ch ©‡e¶Y †PKwj÷, Kg© mnvqK, gwbUwis-Gi DcKiY BZ¨vw` 

bevqb, msMÖn, I ‰Zwi‡Z GK‡Î KvR Kiv; 

• DcKiY mieivn I cÖvwßi mgm¨v wb‡q Da©Zb KZ©…c‡¶i mv‡_ Av‡jvPbv; 

• gvwmK cÖwZ‡e`b¸‡jv ch©v‡jvPbv Kiv Ges mycvwikK…Z c`‡¶c ev¯ÍevwqZ n‡”Q wK bv †m e¨vcv‡i Kg©x‡`i mv‡_ wbqwgZ 

†hvMv‡hvM eRvq ivLv; Ges 

• mycviwfk‡b _vKv ¯^v¯’¨Kg©x‡`i †ckvMZ weKv‡ki Rb¨ †kLvi ev †bZ…‡Z¡i my‡hvM wPwýZ Kiv| 

Av‡iv civg‡k©i `iKvi Ggb Ab¨vb¨ d‡jv-Avc KvR, †hgb - mycviwfk‡bi wfwË‡Z Dc‡`k I wb‡`©k †cÖiY, †m¸‡jv 

cÖ‡qvRbxq civg‡k©i c‡i mycviwfk‡bi djvd‡ji wfwË‡Z cieZ©x‡Z m¤úv`b Kiv hv‡e ev †m me wel‡q AviI d‡jv-Avc 

Ki‡Z n‡e| 

¸YMZ gv‡bi DbœwZi Rb¨ mycvifvBRi mycvifvBwR‡K cwi`k©‡bi mgqB wKQy civgk© †`‡eb| Z‡e wKQy cÖwZKvig~jK civgk© 

†`evi Av‡M Ab¨‡`i mv‡_ Av‡jvPbv Ges cÖ‡qvRbxqZvi cUf~wg m¤úwK©Z AviI Z‡_¨i cÖ‡qvRb n‡Z cv‡i| mycviwfk‡bi 

ciciB Kv‡Ri mgq AKȳ ’‡j †`Iqv civg‡k©i wfwË‡Z wKQy c`‡¶c Awej‡¤̂ MÖnY Kiv †h‡Z cv‡i| †hgb GKwU †dvb Kj, 

B-‡gB‡ji gva¨‡g ev ‡Kv‡bv Z_¨ ev Kx Kx c`‡¶c †bqv n‡q‡Q Zv Rvbvi/Rvbv‡bvi Rb¨ `vßwiK wPwV cvVv‡bv hvq, hv 

mycviwfk‡bi c‡i †mevi ¸Ygvb Dbœq‡bi Rb¨ M„nxZ Kg©mywPi ev¯Íevq‡b mnvqK| 

wKQy †mev`vbKvix Kg©x MVbg~jK cÖwZevZ©v mnRfv‡e bvI MÖnY Ki‡Z cv‡i| †Kv‡bv GKRb †mev`vbKvix hw` cÖwZevZ©v MÖnY 

Ki‡Z bv Pvq ev B”QvK…Zfv‡e Amn‡hvwMZv K‡ib ev Zvi g‡a¨ mn‡hvwMZv Kivi g‡bvfve †`Lv bv hvq, Z‡e Zv‡K mZK© 

Ki‡Z n‡e| GwU ïiæ‡Z bgbxq my‡i ejv DwPZ, Z‡e Kg©xi cÖwZwµqvi Dci wfwË K‡i cÖ‡qvR‡b mycvifvBR‡ii fvlv Ges 

Ae¯’vb ax‡i ax‡i K‡Vvi nIqv DwPZ, hZ¶Y ch©šÍ bv ch©vqµ‡g kvw¯Íg~jK c`‡¶cB GKgvÎ weKí n‡q `vuovq|  
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7-4: mnvqK mycviwfkb cwiPvjbv 

†QvU/eo `‡j Abykxjb  

Aa¨qb Awa‡ekb: wWwRGdwc mycviwfkb †PKwj÷  

 
5 wgwbU 

 

GB Awa‡ekbwU wWwRGdwc KZ…©K e¨eüZ mycvifvBRwi †PKwj÷¸‡jvi Dci aviYv cÖ`vb I Av‡jvPbvi 

Rb¨| n¨vÛAvDU 7L weZiY Kiæb (wWwRGdwc ch©‡e¶Y †PKwj÷)| mg‡hi Dci wbf ©i K‡i, Avcwb 

AskMÖnYKvix‡`i ‡QvU `‡j fvM K‡i wb‡Z cv‡ib, hviv †PKwj÷¸‡jv GKmv‡_ ch©v‡jvPbv I Av‡jvPbv 

Ki‡Z cv‡i, ev Avcwb cÖwZwU ‡PKwj÷‡K e…nËi MÖæc wnmv‡e ch©v‡jvPbv I Av‡jvPbv Ki‡Z cv‡ib 

cwievi cwiKíbv †mevi Rb¨ wWwRGdwc e¨eüZ mycviwfk‡bi †PKwj÷-Gi ZvwjKv:  

mycvifvBRwi Kvh©µg wbqwgZ wjwce× Kiv QvovI mnvqK mycviwfkb-Gi mgq mgm¨v, KviY Ges Kg© cwiKíbv wjwce× 

Kivi Rb¨ wba©vwiZ QK e¨envi Ki‡Z cv‡ib| †Rjv¸‡jv‡Z eZ©gv‡b GdwcwmGm-wKDAvBwU Øviv e¨eüZ c«wZ‡e`‡bi QK 

QvovI wbgœwjwLZ DcKiY¸‡jv wjwce× I cÖwZ‡e`‡bi Rb¨ e¨envi Kiv ‡h‡Z cv‡i| 

1. †mevi gvb Dbœq‡bi Rb¨ †PKwj÷ - GdwcwmGm-wKDAvB wUg (m~Î: ccA/wmwmGmwWwc/µ-309/(Ask-

2)/2018/3601; ZvwiLt 31/07/19)  

2. †mev‡K‡›`ªi cÖ¯‘wZ wbix¶‡Yi †PKwj÷: gv I wkï Kj¨vY ‡K›`« 

3. †mev‡K‡›`ªi cÖ¯‘wZ wbix¶‡Yi †PKwj÷: Dc‡Rjv ¯̂v¯’¨ Kg‡cø· (cwievi cwiKíbv †mev) 

4. †mev‡K‡›`ªi cÖ¯‘wZ wbix¶‡Yi †PKwj÷: BDwbqb ¯̂v¯’¨ I cwievi Kj¨vY †K›`«  

5. mycviwfkb †PKwj÷: m¨v‡UjvBU wK¬wbK 

6. mycviwfkb †PKwj÷: KwgDwbwU wK¬wbK 

7. mycviwfkb †PKwj÷: GgwmGBP †mev 

8. cÖwZ‡e`b QK: GgwmGBP Ges cÖme cieZ©x cwievi cwiKíbv †mevi mycviwfkb 

9. †mev‡K‡›`ªi cÖ¯‘wZ †PKwj÷: †gwW‡Kj K‡jR nvmcvZvj, †Rjv nvmcvZvj Ges Dc‡Rjv ¯̂v¯’¨ Kg‡cø‡· cÖme 

cieZ©x cwievi cwiKíbv †mev  

 

†QvU `‡j Abykxjb  

gvV ch©v‡q Abykxj‡bi cÖ¯ÍwZ 

 
15 wgwbU 

 

AskMÖnYKvix‡`i‡K gvV ch©v‡q Abykxj‡bi j¶¨ e¨vL¨v Kiæb: AskMÖnYKvix‡`i wKfv‡e mnvqK 

mycviwfkb Kiv nq Zv ch ©‡e¶Y Kivi my‡hvM ‡`Iqvi Rb¨ wdì IqvK© / AbykxjbwU Kiv nq| Avkv Kiv 

hvq cÖwk¶Yv_©xiv mycviwfkb m¤ú‡K© BwZg‡a¨ AewnZ Ges mg¯Í cÖwk¶Yv_©xi wbR¯^ mycvifvBRv‡ii KvQ 

†_‡K mycviwfkb MÖnY ev Zv‡`i Aaxb¯’‡`i mycviwfkb Kivi AwfÁZv i‡q‡Q| †kÖwYK‡¶i †mwUs‡q 



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  162 

mnvqK mycviwfk‡bi wel‡q wbw` ©ó cÖwk¶Y cvIqvi c‡i gvV ch©v‡qi ch©‡e¶‡Yi Kvh©µg cwiPvwjZ n‡e|   

Ab¨iv (hviv mnvqK mycviwfkb wel‡q cÖwk¶Y cvqwb) eZ©gv‡b mycviwfkb wKfv‡e cwiPvwjZ Ki‡Q Zv 

ch ©‡e¶Y Ki‡j cÖwk¶Yv_©xiv †kÖwYK‡¶ Kx wk‡L‡Q Ges gvV ch©v‡q Kx NU‡Q Zvi g‡a¨ cv_©K¨Uv eyS‡Z 

cvi‡eb| GB ch©‡e¶‡Yi c‡i cÖwk¶Yv_©xiv Kx ch©‡e¶Y K‡i‡Qb Ges Zv‡`i wbR¯^ AwfÁZv m¤ú‡K© 

Av‡jvPbv Ki‡Z Avevi GKwÎZ n‡eb| 

gvV ch©v‡q Abykxj‡bi cÖ¯ÍywZi Rb¨: n¨vÛAvDU 7M weZiY Kiæb (gvV ch©v‡q Abykxjb ch©‡e¶‡Yi 

MvBWjvBb) Ges AskMÖnYKvix‡`i †QvU `‡j fvM Kiæb| Zv‡`i n¨vÛAvDUwU ch©v‡jvPbv Ki‡Z Ges 

Av‡jvPbv Ki‡Z ejyb| †KvbI AwZwi³ cÖkœ Av‡jvPbvi Rb¨ cy‡iv `‡j GKmv‡_ wd‡i Avm‡Z †k‡l 5 

wgwbU mgq w`b|  

 

gvV ch©v‡q e¨envwiK Abykxjb 

ev Í̄‡e mycviwfkb 

 
4 N›Uv 

 

gvV ch©v‡q e¨envwiK Abykxj‡b AskMÖnYKvix‡`i ‡Kej cwi`k©b Ges/A_ev mvaviY ch ©‡e¶‡Yi e`‡j  
GKwU †PKwj÷ e¨envi K‡i gvV ch©v‡q mnvqK mycviwfkb Abykxjb Kivi my‡hvM †`q| wWwRGdwc ‡_‡K 

wba©vwiZ †PKwj÷wU e¨envi K‡i AskMÖnYKvixiv ms¯’vi cÖ¯ÍywZ I †mev ch©‡e¶Y Ki‡e Ges mej I ỳe©j 

w`K / mgm¨v¸‡jv mbv³ Ki‡e|  

 

†QvU `‡j Abykxjb 

Abykxjb-DËi ch©‡e¶Y I Kg© cwiKíbv  

 
50 wgwbU 

 

gvV ch©v‡q Abykxjb †_‡K wd‡i Avmvi c‡i, GB Kvh©µgwU‡K mnR Kiæb †hb AskMÖnYKvixiv Zv‡`i gvV 

ch©v‡q wPwýZ mgm¨v¸‡jv mgvav‡bi Rb¨ GKwU Kg© cwiKíbv ‰Zwi Ki‡Z gvV ch ©‡e¶Y ‡_‡K Zv‡`i 

ch ©‡e¶Y¸‡jv e¨envi Ki‡Z cvi‡eb|  

n¨vÛAvDU 4K (Kg© cwiKíbv QK) weZiY Kiæb| AskMÖnYKvix‡`i †QvU †QvU `‡j fvM Kiæb Ges Zviv 

‡h mgm¨v¸‡jv ch©‡e¶Y K‡i‡Q †m¸‡jvi g‡a¨ GKwU wbe©vPb Ges GwU‡K †gvKv‡ejvi Rb¨ GKwU Kvh© 

cwiKíbv ‰Zwi Kivi wb‡`©k w`b (†hb Zviv wb‡RivB †g›Ui wn‡m‡e mycviwfkb Ki‡Q)| wewfbœ Kg© 

cwiKíbv wb‡q Av‡jvPbv Ki‡Z †k‡l GKmv‡_ wd‡i Avmyb| 
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cÖwkÿK DcKiY I gwWDj 7 n¨vÛAvDU 

n¨vÛAvDU-7K 

av‡c av‡c mnvqK mycviwfkb 

avc Kvh©vejx 

K. cwiKíbv ch©vq 

  

• †h †mev‡K›`ª mycvifvBR Kiv n‡e Zv wPwýZ Kiæb Ges GKwU cwiKíbv ˆZwi 

Kiæb| 

• mycviwfkb m¤úwK©Z ZvwiL, `‡ji MVb, mgq, cwi`k©bwUi D‡Ïk¨ Ges cÖ‡qvRbxq 

mnvqZvi wel‡q mswkøó KZ©…c¶‡K Rvbvb| 

• `ªóe¨: 

▪ mycviwfk‡bi mvBU / ¯^v¯’¨‡mev †K›`ª m¤ú‡K© mg¯Í ¸iæZ¡c~Y© Z_¨, ‡hgb 

†mevi aiY Ges Kg©¶gZv, cÖ‡qvRbxq ‡mev cÖ`v‡bi Rb¨ Kvh©KvwiZv 

m¤úwK©Z mvg_¨© I mxgve×Zv; Ges 

▪ ¸iæZ¡c~Y© mgm¨vmg~n, BwZg‡a¨ Kg© cwiKíbv  hw` _v‡K Z‡e Zv AewnZ 

Kiv   

• Avbylw½K wRwblcÎ †RvMvo Kiæb 

• c~e©eZ©x w`b GKwU cÖ¯ÍywZg~jK mfv Kiæb (hw` mycviwfkb GKwU `‡j cwiPvwjZ 
nq)|  

L. ïiæ Kiv 

 

• mycviwfk‡bi R‡b¨ †mev‡K‡›`ª †cŠuQv‡bvi c‡i mswkøó KZ©…c‡¶i Kv‡Q †mŠRb¨ †dvb 

KjwU Kiæb -- mycviwfkb `‡ji †bZvi †P‡q ¯’vbxq KZ©…c¶ wmwbqi ev Rywbqi †hB 

†nvK bv †Kb 

▪ wb‡R‡K Ges `jwUi mv‡_ cwiPq Kwi‡q w`b, mym¤úK© ¯’vcb Kiæb -- 

mycvifvBRi wb‡R‡K Ges `‡ji evwK m`m¨‡`i mv‡_ ¯’vbxq e¨e¯’vcbv 

KZ…©c‡ÿi mv‡_ cÖv_wgK ‰eV‡K Awfev`b I cwiPq Kwi‡q ïiæ Ki‡eb 

▪ cwi`k©bwUi D‡Ïk¨ 

▪ mvBU cwi`k©b 

▪ AewnZ Kivi mgq I ¯’vb 

mycviwfkb mvB‡U / ms¯’vq: 

• mycvifvBwRMY‡K ¯^v”Q‡›`¨i mv‡_ wb‡R‡`i cwiPq w`‡Z mnvqZv Kiæb, g‡bv‡hvM 

w`b Ges ‡Kvb evav †`‡eb bv 

• cy‡iv mnvqK mycviwfkb cwiKíbvwU m¤ú‡K© ejv n‡e, †mkbwU Av‡qvRb Kiv n‡q‡Q 

mycvifvBwR‡`i mv‡_ mgq KvUv‡Z, cÖwZevZ©v Rvb‡Z BZ¨vw`; 

• mycvifvBRi wbi‡cÿ _vK‡eb; Ges †Kv‡bv cÖwZkÖæwZ †`‡eb bv  

• mycvifvBRi ‡hvMv‡hvM `¶Zv cÖ‡qv‡Mi gva¨‡g mwµq AskMÖnY‡K DrmvwnZ 

Ki‡eb| 
M. mnvqK mycviwfkb 

cwiPvjbv 

 

• mycviwfkb cwi`k©b PjvKvjxb m¤§vb Ges ˆah© cÖ`k©b Kiæb| 

• Kg©x‡`i Pjgvb †h †KvbI †mev Kvh© †kl Ki‡Z Ges `vwqZ¡ n¯ÍvšÍi Kivi Rb¨ mgq 

w`b| 

• †PKwj÷wU e¨envi K‡i ch©‡e¶Y Kiæb Ges Z_¨wU msMÖn Kiæb| 

• mvB‡U mycvifvBwR‡`i mgm¨v Ges evav ïbyb|  
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avc Kvh©vejx 

• mgm¨v¸‡jv‡K mgvavb Kiæb, hw` m¤¢e nq| 

• c~e©eZ©x wb‡`©kbv I civgk©¸‡jv AbymiY Kiv n‡q‡Q wKbv Zv ch©‡e¶Y Kiæb| 

• mycvifvBwR‡`i cÖwZ m¤§vbRbKfv‡e eÜyZ¡c~Y© Dcv‡q Zv‡`i Kvh©µ‡gi Rb¨ wKQy 

ms‡kvabg~jK Ges mnvqK cÖwZevZ©v w`b| 

• †KvbI c×wZ hw` fyjfv‡e m¤úvw`Z nq Z‡e mwVK c×wZwU cÖ`k©b Kiæb Ges Zv 

cybivq †`Lv‡bvi Rb¨ Aby‡iva Kiæb| 

• bZyb wb‡ ©̀wkKv, ÷¨vÛvW©, †KŠkj, bxwZ, cwiKíbv I Ab¨vb¨ †h †KvbI cÖvmw½K 

Z_¨ _vK‡j mycvifvBwR‡`i Avc‡WU Kiæb| 

• cÖ‡qvR‡b bZyb †KŠkj I c×wZi wel‡q Kv‡Ri mv‡_ mv‡_ cÖwk¶Y w`b 
N. Zvr¶wYK cÖwZevZ©v ch©vq 

 

• mycvifvBRi-Gi mycviwfkb m¤úbœ n‡q †M‡j, wZwb Dchy³ †MvcbxqZvi mv‡_ 

AbyK~j cwi‡e‡k cÖwZevZ©v w`‡eb| 

• BwZevPK cÖwZevZ©v e¨envi Ki‡eb, cvidig¨vÝ fvj n‡j ev hLb DbœwZi cÖ‡qvRb, 

ZLb MVbg~jK cÖwZevZ©v w`‡eb|  

• †mB w`K¸‡jv w`‡q ïiæ Ki‡eb hv Zviv fvj K‡i‡Qb, Zvici †hLv‡b mgm¨v i‡q‡Q 

Zv Av‡jvPbv Ki‡eb | 

• wZwb wbqgbxwZ I cÖwµqv, e¨w³i Kg©¶gZv ev Kv‡Ri Dci g‡bvwb‡ek Ki‡eb, 

e¨w³i Dci bq| 

• wZwb c~‡e© Av‡jvwPZ †h welq¸‡jv ev¯ÍevwqZ nqwb bZyb Kg© cwiKíbvq AšÍf©~³ 

Ki‡eb| 

• †h‡¶‡Î DbœwZi cÖ‡qvRb Zv Zy‡j a‡i ms‡kvabg~jK c`‡¶c I mgq wb‡q wb‡`©kbv 

w`‡eb| cÖZ¨vwkZ AvPiYwUi mv‡_ Kg©m~wPi j¶¨¸‡jvi m¤úK© e¨vL¨v Kiæb| †hgb: 

ÒAvgiv hw` mgqg‡Zv cÖwZ‡e`b¸‡jv bv cvB, mwVK wPwKrmvi Rb¨ †mB †ivMx‡K 

Avi kbv³ Kiv hv‡e bv| Zvic‡i Avgiv Avgv‡`i †ivMx‡`i †mev DbœZ Ki‡Z Z_¨wU 

e¨envi Ki‡Z m¶g ne bv|"  

• wZwb Drmvn I g‡bv‡hvM mnKv‡i ïb‡eb GB wek¦vm wb‡q †h, cÖ‡Z¨‡Ki fvj Ae`vb 

i‡q‡Q Ges mycvifvBRi wb‡RI bZyb wKQy wkL‡Z †c‡i‡Qb|  

• mycvifvBwR‡`i‡K AskMÖnY Kivi Rb¨ my‡hvM w`b| 

• wZwb cÖwZevZ©v †`qvi Rb¨ mycvifvBwR‡`i‡K Avgš¿Y Rvbv‡eb| mycvifvBRi wRÁvmv 

Ki‡Z cv‡ib: 

▪ cÖwµqvwU †Kgb n‡jv? 

▪ mycvifvBwR †Kvb wRwbm¸‡jv mnvqK e‡j g‡b K‡i‡Qb?  

▪ Ggb wKQy Kx wQj hv mycvifvBwR cQ›` K‡ib bv, ev mycvifvBwRi c‡¶ 

mnvqK wQj bv?  
▪ Ggb wKQy welq Av‡Q wK hv mycvifvBwR mvnvh¨ Pvb A_P mycvifvBRi 

Av‡jvPbv K‡ibwb? 
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avc Kvh©vejx 

O. †kl Kiv • †kl Kivi mgq wbgœwjwLZ welq¸‡jv wb‡q Av‡jvPbv Kiv / we‡ePbv Kiv DwPZ: 

▪ w`Kwb‡ ©̀kbv Ges cÖwk¶‡Yi my‡hvM¸‡jvi g‡Zv bZyb Z_¨ wewbgq Kiæb, 

hv ïiæ‡Z Av‡jvPbv nqwb| 

▪ DcvË wjwce× I cÖwZ‡e`b ˆZwi Kivi Rb¨ wKQy ch©‡e¶Y / djvdj 

wewbgq Kiæb 

▪ cwieZ©b ev DbœwZ cÖ‡qvRb Ggb wbw ©̀ó w`K¸‡jv ms‡¶‡c Av‡jvPbv Kiæb 

/ch©v‡jvPbv Kiæb Ges Kx Kiv `iKvi Ges wKfv‡e| 

• †mevi wbw`©ó w`K¸‡jv fvjfv‡e Pj‡Q Ggb kw³kvjx w`K¸‡jv wPwýZ Kiæb Ges 

Zv‡`i h_vh_fv‡e cÖksmv Kiæb| 

• †hŠ_ mgm¨v mgvav‡bi c×wZi mvnv‡h¨ Kg©‡¶‡Îi DbœwZ /kw³kvjxKiY Ges GKgZ 

nIqvi wel‡q cÖ‡qvRbxq †¶Î¸‡jv wPwýZ Kiæb 

• mycvifvBwR‡`i cÖkœ Kivi Rb¨ ch©vß mgq w`b| m¤¢e n‡j DËi w`b ev 

mycvifvBwR‡K ejyb ‡h Avcwb kxNÖB DËi Rvbv‡eb  

• †h KvR¸‡jv Ki‡Z n‡e Ges mgm¨vi †¶Î¸‡jv mgvavb Kivi Rb¨ Dchy³ e¨w³‡`i 

wPwýZ Kiæb 

• mycvifvBwR‡`i‡K ab¨ev` Rvbvb Ges ¯’vbxq e¨e¯’vcbv Ges Ab¨vb¨ mswkøó 

Kg©KZ©v‡`i KvQ †_‡K we`vq wbb| 

P. cÖwZ‡e`b ˆZwi I d‡jv-

Avc Kiæb 

• Kg© cwiKíbv I d‡jvAvcmn cwi`k©bwU wjwce× Ki‡Z cÖwZ‡e`b †jLvi QK 

e¨envi Kiæb 

• mycviwfkb mvBU / ¯^v¯’¨ †K›`ª I DaŸ©Zbmn mswkøó mKj ¯Í‡i cÖwZ‡e`bwU †cÖiY 

Kiæb 

• †g›Ui‡`i mv‡_ wPwýZ `ye©jZv¸‡jvi Z_¨ wewbgq Kiæb 
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n¨vÛAvDU-7L 

wWwRGdwc mycviwfkb †PKwj÷ 

1. †mevi gvb Dbœqb †PKwj÷- GdwcwmGm-wKDAvB wUg 

 

Checklist for quality improvement of services - FPCS-QI Team* 

 
This tool has three major sections: - Section-l is related to facility readiness and performance; Section-II contains 

FP method specific clinical skills observation checklists and Section-III is related to MCH services by 

component (Detail instructions /user guideline will be added later) 

Name of the Facility: District: Upazila: 

Name of Visitor: Designation: Organization: 

Date of present visit: Date of last visit: Signature: 

 

STEPS/TASKS/ITEMS YES NO Comment 

The Facility (infrastructural) 

- Required number of designated rooms    

a. Patient Examination Room/Providers' room    

b. Labor room (with water source & toilet)    

c. OT for maternal health and LARC & PM services    

d. Post-operative/post labor room    

e. Client/patient waiting space exist, sitting facilities & clean    

f. A separate room with auditory & visual privacy for counseling    

g. Uninterrupted electricity & water supply available    

Human Resource 

1. All sanctioned posts are filled with right personnel    

2. All the staff have Job responsibilities & they are well informed    

3. Are the staff received necessary training (in/pre-service)?    

Logistics/Supplies/commodities and Drugs 

1. Does the facility have required sets of instruments to provide 

services (tubectomy, NSV, IUD, Implant and C-section)? 

   

2. Does the facility have required logistics to provide the above-

mentioned services? 

   

3. Does the facility have all other contraceptives and required 

logistics? 

   

4. Adequate IEC materials (Posters/leaflets on ANC, PNC, PPFP, 

LARC & PM, immunization, maternal health, child health and Tiahrt 

chart 
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STEPS/TASKS/ITEMS YES NO Comment 

Emergency preparedness 

1. Does the facility have functional Oxygen unit with therapy set?    

2. Does the facility have ambo bag, sucker machine and other 

necessary equipment’s for managing emergencies? 

   

3. Does the facility have all required drugs managing emergencies 

such as complications of LARC & PM, PPH, Eclampsia, C-section 

& other assisted delivery of baby? 

   

4. Service providers/facility staff know/trained on management of 

emergencies during LARC & PM services & other services 

   

5. Does the facility have Ambulance services?    

Infection Prevention 

1. Hand washing facilities (running water, soap, sterile towel, hexisol 

and other required materials available in OT and places 

   

2. Functional Sterilization facility (autoclaving/HLD) available    

3. Sterile gloves for providing LARC & PM services and maternal 

health services 

   

4. Exam gloves and utility gloves are available    

5. Sterile linen for LARC & PM services available    

6. Color coded bins for waste collection available    

7. Incinerator or proper and active waste management procedure    

8. Supplies required for IP practices available    

Register, Manual, Checklists and Forms 

1. Does the facility have all related service registers for family 

planning services? 

   

2. Does the facility have all related service registers for MCH 

services? 

   

3. Does the facility have service registers for adolescent health?    

4. Does the facility have service registers for MR and PAC?    

5. Availability of checklist for providing different FP methods    

6. Checklists are used for screening clients for FP methods    

7. Availability of consent forms for LARC and PM    

8. Consent forms for LARC and PM are properly filled in & signed by 

both service provider and client 

   

9. Availability of National FP Manual    

10. Availability of any other related manual    

*পপঅ/সিসিএিসিসপ/ক্র-৩০৯/(অংশ-২)/২০১৮/৩৬০১; তাসিখঃ ৩১/০৭/১৯  

 

 



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  168 

A. Training and services status of the providers of the facilities: 

SI. 

# 

Name & designation 

of service providers 

Sex 

(M /F) 

Trained/Skilled and Providing Services 

Tubectomy PPBTL NSV IUD PPIUD Implant PPFP Counseling 

Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. 

1.                    

2.                    

3.                    

4.                    

5.                    

6.                    

7.                    

 

B. Service provisions and performances (last 3 months) 

Services Service 

Available 

(Y/N} 

Commodity/ 

Logistic 

stock 

(Y/N} 

Last 3 Months Performances Referral 

   Total 

Condom (Interval)        

Condom (Post-partum)        

Combined Oral Pill (Interval)        

Combined Oral Pill (Post-

partum) 

       

POP (Progestin only Pill)        

Injectable (Interval)        

Injectable (Post-partum)        

IUD (Interval)        

IUD (Post-partum)        

Implant (Interval)        

Implant (Post-partum)        

Tubectomy (Interval)        

Tubectomy (Post-partum)        

NSV (Interval)        

NSV (Post-partum)        
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ANC        

PNC        

Normal Vaginal Delivery        

Cesarean Section        

Neonatal Health Care (1-28 

days) 

       

Child Health Care (1 month to 

5 years) 

       

MR        

Post Abortion Care (PAC)        

Adolescent Health Care        

Immunization        

 

Observations/Problem Identified: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

Possible Solutions at the facility: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

Recommendations for further improvement: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 
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Section-II: FP method specific observation checklists 

(Use as applicable for visiting facilities and service provisions) 

 

1. Observation Checklist for Family Planning Counseling 

INSTRUCTIONS: Counseling session may be observed by Non-Clinical or Clinical Supervisors. Clinical Supervisors can use 

the entire observation checklist for assessment of clinical services. This checklist includes only the critical steps of each 

service. 

Use the following rating scale for observation: 

2= Competently performed; 0 = Not done/incorrect 

1= Needs improvement (not meeting minimum 

standard); 

 

Service provider's name: 

 

Counseling Skills (REDI) Observation Checklist (Appendix J) 

TASKS/STEPS SCORE COMMENT 

R
a
p

p
o

rt
  
  

  
  
  

  
  

B
u

ild
in

g
 

1. Provider ensures confidentiality and privacy throughout counseling.    

2. irrespective of sex provider listens to client without interrupting him/her.   

3. Provider gives correct information, using clear and simple language.   

  
  

  
  

  
  

  
  
  

  
  
  

 E
x
p

lo
ra

ti
o
n
 

FOR NEW CLIENTS ONLY: If return client, skip to →→ 9 

4. Provider explores client's experience with FP & knowledge about FP   

5. Provider explores client's personal circumstances. (e.g., sexual 
relationships, support from/communication with partner/family and 
socioeconomic status) 

  

6. Provider explains STI prevention and helps client perceive his or her 
risks for infection and transmission. 

  

7. Provider tailors the information to the needs of the client.   

8. Provider explores client's medical conditions and history that could 
affect her/his eligibility for FP methods 

  

FOR RETURN CLIENTS ONLY: If new client, skip to →→ 11 

9. Provider asks if the client had any problems or concerns with the 
method. 

  

FOR DISSATISFIED RETURN CLIENTS ONLY: If satisfied return client, skip to →→ 11 

10. Provider appropriately addresses the concerns or problems raised by 
the client and help the client find or develop possible solutions. 

  

D
e
c
is

io
n
 

M
a

k
in

g
 

11. Provider allows client to make her/his own decision by helping 
her/him consider options relevant to her/his situation and needs? 

  

12. Counseling job aids/flipchart/BCC/lEC materials are used during 
counseling 

  

Im
p

le
m

e
n

ti
n
g

 

th
e

 D
e
c
is

io
n
 

13. Provider helps the client plan for implementing her or his decision by 
asking about next steps and a timeline for implementation. 

  

14. Provider helps the client consider ways to overcome potential barriers 
to implement his or her decision(s). 

  

15. Provider ensures that the client had adequate knowledge and skills to 
implement her or his decision(s). 
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16. Provider ensures that the client understood the possible side effects of 
the method and what to do about side effects. 

  

17. Provider ensures that clients knew the warning signs of the methods 
and encourage! them to return immediately if any of the warning signs 
occur. 

  

Total Score   

  

Comments and Action Plan: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

 

 

2: Observation Checklist for Clinical FP Methods (Tubectomy, NSV, lUD, lmplant and lnjectable): 

Tubectomy Clinical Skills Checklist: Interval & Post-partum After NVD 

TASK/STEPS SCORE COMMENT 

Pre-procedure Tasks 

1. Review with client and ensure that client been appropriately 

counseled and given consent for Suprapubic Tubectomy 

  

2. Surgeon verify & ensure client has signed the consent form   

3. Give tablet Diazepaml0 mg 45 minutes before operation   

4. Give lV sedation and/or mild systemic analgesia (Pethidine, 

Atropine, Phenergan) 

  

5. Monitor clients' vital signs as per national standard    

6. Scrub hands thoroughly, dries and applies alcohol and dry   

7. Put sterile gloves on both hands   

8. Prepare abdomen with Povidone iodine & wipe the skin   

9. Infiltrate 1% lidocaine in all layers to anesthetize full length of 

the incision site following standard technique & wait 2 minutes 

  

 

FOR SUPRAPUBIC MINILAP TUBECTOMY ONLY: If Subumbilical Minilap Tubectomy, skip to →→15 

 

This checklist is to be used for assessing providers' compliance with standard steps Clinical FP services as per the 
National Family Planning Manual as a part of Clinical Monitoring. 

 

Use the following rating scale for observation: 
2=Competently performed 
 

 

1 = needs Improvement; 0 = Not done/incorrect/Not 
observed 

 

Service provider’s name: 
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Surgical Procedure (Interval Suprapubic Minilap-tubectomy) 

10. lncise the skin and rectus sheath transversely 3 - 5 cms   

11. Slightly elevate the peritoneum with a forcep and confirm that 

no abdominal contents are sticking to it 

  

12. Carefully open peritoneum avoiding bowel and bladder injury   

13. Introduce index or index & middle finger through hole on side 

of the uterus and lift fallopian tube using one or two fingers 

  

Surgical Procedure (Sub-umbilical Minilap-tubectomy after NVD) 

14. lncise the skin and rectus sheath transversely t - 2 cm below 

the umbilicus 

  

15. Slightly elevates the peritoneum with forceps and confirms that 

no abdominal contents are sticking to it 

  

16. Hook the tube using index or index and middle fingers or by 

tubal hook and lifts it out of the incision 

  

Surgical Procedure (Common Steps for Suprapubic & Subumbilical Minilap-tubectomy) 

17. Grasp the tube with Babcock forcep and confirm the tube   

18. Tie the tube using modified pomeroy technique   

19. Cut upper part of loop above ligature, Leaving 0.5 cm cut end   

Tubectomy clinical skills checklist: Interval & post-partum After NVD 

20. Repeat steps 14-17 for the other tube.   

21. Close the abdomen (fascia and skin) as per standard    

Post-operative Tasks 

22. Apply sterile gauze or elastomeric dressing   

23. During discharge give post-procedure including appointment 

for routine and emergency follow-up 

  

Total Score   

 

 

Service providers name: 
 
 

No- scalpel Vasectomy: Clinical Skills Checklist 
 

TASK/STEPS SCORE COMMENT 

Pre-procedure Tasks 

16. Review with client and ensure client has been appropriately counseled for 

vasectomy; verify informed consent 

 

  

17. Surgeon verify & ensure client has signed the consent form   

18. Scrub hands, dries with sterile towel, applies alcohol   

19. Put sterile gloves on both hands   

Surgical Procedure: 

20. Prepare the operative site with povidone iodine solution   



 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

  173 

21. Using three fingers technique identify, isolate & fix the right vas under the 

median raphe midway between the base of the penis and the top of the 

testicles 

  

22. Infiltrate 1% lidocaine to raise a skin wheal and then para-vasal block on 

both sides of the vas as per standard technique 

  

23. Trap the right vas again and pierces skin down to the vas lumen with the 

dissecting forceps at a 45. angle 

  

24. Deliver the right vas using standard technique   

25. Use standard technique to tie and cut the vas leaving a single uncut end of 

thread about 5-7 cm in length 

  

26. Do fascial interposition as per standard technique   

27. Repeat ail steps for the left vas   

Post-procedure Tasks 

28. Apply sterile gauze or elastomeric dressing 

 

  

29. During discharge give post-procedure including appointment for routine and 

emergency follow-up 

  

Total Score 

 

 

Service providers name: 

 

 

Copper-T 3804 IUD Insertion Clinical Skills Checklist: Interval/Postpartum insertion 
 

TASK/STEPS SCORE COMMENT 

Pre-procedure Tasks 

1. Review client record & ensure that client is counseled appropriately and 

given consent for IUD insertion 

  

2. Wash hands and wear sterile/new examination gloves   

3. Perform speculum exam following standard technique   

4. lnspect cervix for friability and check for vaginal lesions or discharge   

5. Perform bimanual exam to determine size, shape, consistency, position and 

mobility of uterus 

  

 

FOR INTERVAL INSERTIONS ONLY: If postpartum IUD insertion after NVD, skip to →→ 12 
 

lnterval IUD lnsertion Tasks 

6. Clean the cervix 3 times with antiseptic solution   

7. Perform sounding of uterus following standard technique   

8. Load the Copper T 380A while it remains inside the sterile package as per 

standard technique 

  

9. Fix the blue gauze on the plunger (inserter tube) as per depth of the uterus   
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measured by sounding 

10. lnsert the loaded IUD following standard technique   

11. Cut the threat of the IUD keeping it inside the inserter tube   

Postpartum IUD lnsertion Tasks: 

12. Proper clients screening including speculum exam done to exclude any 

injury to the genital organ 

  

13. Proper insertion of IUD done during C-section before closing the uterus   

14. Proper insertion of IUD done within 10 minutes of placental delivery after 

NVD by gloved hand or Kelly forceps 

  

15. Proper insertion of IUD done after 10 minutes of placental delivery & within 

48 hours after NVD using Kelly forceps 

  

Post-insertion Tasks 

16. Dispose waste materials by sorting them appropriately   

17. Provide client's card along with post-insertion instructions   

18. All clients are given Ibuprofen tablet after IUD insertion   

Total Score   

 

 
 

Service providers name: 
 

 

Copper-T 380A IUD Removal: Clinical Skills 
 

TASK/STEPS SCORE COMMENT 

Pre-removal Tasks 

1. Ask client her reason(s) for removal of IUD and answers any questions   

2. Review client's present reproductive goals and ask if she wants another 

method or a new IUD 

  

3. Wash hands and wear sterile gloves on both hands   

Removal of Copper T 380A IUD 

Copper-T 380A IUD Removal: Clinical Skills 

4. Remove Copper-T 380 A IUD following standard technique   

5. Dispose of waste materials   

6. Give post-removal instructions including contraceptive counseling & 

services if applicable 

  

Total Score   

 

 

Service providers name: 
 

 

Implant lnsertion Clinical Skills Practice Checklist: lmplanon /Jadelle/2-rod lmplant 
 

TASK/STEPS  SCORE COMMENT 
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Pre-insertion Tasks 

1. Review client record and ensure that client been appropriately 

counseled and given consent for the method 

  

2. Identify appropriate site of insertion   

3. Wash hands and wear sterile gloves on both hands   

lnsertion Tasks 

4. Clean insertion site properly with the antiseptic solution   

5. Anaesthetize insertion site with 1% lidocaine   

6. lnsert 1 rod lmplanon or 2 rods of Jadelle following standard 

technique 

  

7. Palpate capsule(s)under the skin to ensure proper insertion   

Post insertion Tasks: 

8. Dispose waste materials by sorting them appropriately   

9. Provide client's card along with post-insertion instructions   

Total Score   

 
 

Service providers name: 
 

 

lmplant Removal: Clinical Skills Practice Checklist 
 

TASK/STEPS SCORE COMMENT 

Pre-removal Tasks 

1. Ask client her reason for removal lmplant and answers any 

questions. 

  

2. Review client's present reproductive goals and ask if she wants 

another method or a new implant 

  

3. Washes hands and wear sterile gloves on both hands   

Removal of Implant 

4. Clean insertion site properly with the antiseptic solution   

5. Anaesthetize with 1% lidocaine applied just under the lower tip of 

the implant(s) 

  

6. Remove 1 rod lmplanon or 2 rods of Jadelle following standard 

technique 

  

Post-removal tasks 

7. Apply sterile gauze with a pressure during few seconds   

8. Dispose of waste materials   

9. Give post-removal instructions including contraceptive 

counseling & services if applicable 

  

Total Score   
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Service providers name: 

 

 

Contraceptive Injectable (Depo-provera) Clinical Skills Checklist 
 

Pre-procedure Tasks 

TASK/STEPS SCORE COMMENT 

1. Review client record and ensure that client been appropriately 

counseled and given consent for the method 

  

2. Identifies appropriate site of injection   

Giving Injection 

3. Clean injection site properly with the antiseptic solution   

4. Ensure that 1 cc of injection is in the syringe   

5. Introduce needle at 90-degree angle in the muscle   

6. Push the content of the syringes keeping the needle in static 

position 

  

Post Injection Tasks 

7. Dispose Syringe and other waste materials by sorting them 

appropriately  

  

8. Ask the client not to massage the site of injection   

9. Provide client's card along with post-insertion instructions   

10. Calcium supplementation given to injectable users   

Total Score   

 

Oral Pill service-related checklist 

TASK/STEPS SCORE COMMENT 

1. Review the decision of client and ensure that client been 

appropriately counseled and given consent for the method 

  

2. Screen client using checklist before providing oral pill   

3. Tell the client what to do if the client misses 1,2, or 3 COC pill   

Condom related Checklist   

1. Review the decision of client and ensure that client been 

appropriately counseled and given consent for the method 

  

2. Steps of condom use demonstration done properly   

      

Comments and action plan; 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 
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Section- III: MCH services 

(This section will be used as applicable for visiting facility) 

A. Antenatal care (ANC); (please put tick mark in respective column): 

STEPS/TASKS YES NO     COMMENT 

History Taking    

1. Ask the women her medical & obstetrical history (eg: LMP, FP, 

Menstrual History, Previous pregnancy history & outcome etc.)? 

   

2. Calculate EDD correctly    

Physical and other Examination 

Does the provider conduct physical examination correctly? 

   

- Blood Pressure 

- Weight & Height 

- Anaemia 

- Jaundice 

- Oedema 

   

- Examine abdomen & estimates Fundal H    

- Foetal Movement (after 20 wks of pregnancy)    

- Foetal Heart Sound (after 24 wks of pregnancy)    

- Presentation (after 28 wks of pregnancy)     

- Hemoglobin estimation 

- Urine for Albumin &/or sugar examination 

- Blood Grouping (if not done before) 

   

Care Provision: Does the provider take steps by?    

- Provide immunization (TT) & preventive therapy (which may include 

lFA, Calcium, Misoprostol, Antihelmenthic, etc.) 

   

- Provide counseling on Danger Signs & necessary topics    

- Breast feeding counseling (2nd & 3rd Trimester)    

- Counseling on Care of Newborn (Last trimester)    

- Importance of facility delivery or at home in presence of CSBA    

- Post Partum Family planning (Last trimester)    

- Counseling on birth preparedness & emergency plan    

B. Normal Labor, Childbirth & Immediate Newborn Care; (Please put tick mark in respective column): 

STEPS/TASKS YES NO COMMENT 

History Taking    

1. Does the service provider explore mother's general information and 

current obstetrical and drug history 

   

Care Provision    

2. Fill out Partograph correctly and completely during 1st stage of 

labor and take decision accordingly 

   

3. Use the steps of AMTSL (Inj. Oxytocin, CCT & Uterine massage)?     

4. put immediately to the breast and addressing position &    
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attachment? 

5. Counsel the woman who has recently delivered and perform 

necessary tasks according to guidelines and address typical issues: 

   

- Perineal Care    

- Cord Care    

- New borne Care    

- Danger signs (both mother & child) to return to clinic immediately    

- Family Planning (encouraging for PPFP) counseling services    

 

C. Postnatal Care (PNC); (Please put tick mark in respective column): 

STEPS/TASKS YES NO COMMENT 

History Taking 

15. Does the provider review previous records? (Mother-Delivery 

details, TT, Vit A, IFA; Baby: Any intervention just after birth like 

resuscitation, OPV, BCG, Chlorhexidine in umbilicus) 

   

Physical Examination (Mother) 

16. Condition of breast (to evaluate breast feeding & problems of BF)    

17. Relevant Abdominal & Vaginal Examination (to evaluate 

(sub)involution of uterus/bleeding foul smelling 

discharge/tear/episiotomy wound) 

   

Physical Examination (Baby) 

18. General Appearance (Temp, Wt, Respiratory Rate, Skin Color, 

Rash, anomaly) 

   

19. Umbilicus (Color, Swelling, Discharge)    

20. Conjunctiva    

21. Feeding Problem    

Care Provision 

22. Counseling on mother's and baby's Danger Signs and advice to 

return/go to the facility immediately 

   

23. Advise & supply of lFA, Calcium, Vit A (as per need)    

24. Advice Exclusive Breast Feeding for first 6 months    

25. Counseling & supply of Post-Partum Family Planning (PPFP)    

Data Collection Tool(s)  

26. ANC Register/Delivery Register/PNC Register    

27. ANC Card/PNC Card/Prescription/any other documents where 

medicine advised 

   

28. Referral Card/Clinical Form/Administrative Form/Partograph/Drug 

Form 
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Observations/Problem Identified: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

Possible Solutions at the facility: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

 

Recommendations for further improvement: 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………… 
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Government of the Peoples Republic of Bangladesh 

Directorate General of Family Planning 

Clinical Contraception Services Delivery Program 

6, Kawran Bazar, Dhaka 

Summary findings of facility visit report, FPCS-QIT 

 

 

Date of Visit……………………Name of facility……………..………………………………….Union………………………………Upazila……………………………....District…………………………… 

 

Identified problems/gaps to provide quality 
LARC & PM services 

Possible solution Required time Responsible person Remarks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

 

 

Signature………………………………….………Date…………………………………Name………………………………..……………………………Designation…………………………………….………..
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2. cÖwZôv‡bi cÖ¯‘wZ wbix¶‡Yi †PKwj÷: gv I wkï Kj¨vY ‡K› «̀   

 
MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

 

gv I wkï Kj¨vY †K‡› ª̀ †mev msµvšÍ †K› ª̀ cÖ Í̄yZKiY †PKwjó 

 

cwi`wk©Z gv I wkï Kj¨vY †K‡› ª̀i bvg --------------------------†Rjv----------------- 

cwi`k©‡Yi ZvwiL:-------------------mgq:----------- 

 

  1. c`we bvg ‡gvevBj bs B‡gBj wVKvbv (hw` _v‡K) gšÍe¨ 

• †gwW‡Kj Awdmvi (wK¬wbK)     

• †gwW‡Kj Awdmvi (GgwmGBP-Gdwc)(mshy³)      

• cwievi Kj¨vY cwi`wk©Kv     

• wd‡gj †gwW‡Kj G‡Ub‡W›U     

• mnKvix bvwm©s G‡Ub‡W›U     

• wcqbKvg †PŠwK`vi     

• WªvBfvi     

• cwi”QbœZv Kg©x     

• Avqv(mshy³)     

2. †mev mg~n (Dchy³ ¯’v‡b wUK√ wPý w`b) †mev Av‡Q †mev bvB gšÍe¨ 

(†mev cÖ`vb Kvix‡`i mswkøó wel‡q cÖwk¶Y cÖ‡qvRb 

n‡j Zv wjLyb) 

• ¯’vqx c×wZ (Tubectomy)      

• ¯’vqx c×wZ (GbGmwf)    

• Bgcø¨v›U    

• AvBBDwW    

• wcwcGdwc    

• Lveviewo,wcIwc I KbWg    

• Bb‡R‡±ejm    

• GgAvi/ c¨vK    

• GgAvi/ c¨vK cieZx© ctct c×wZ    

• GGbwm I wcGbwm    

• m¦vfvweK cÖme †mev    

• wmGm †mev    

• wkï ¯^v ’̄¨ ‡mev(01 gvm †_‡K 05 eQi)    

• beRvZK ¯^v ’̄¨ ‡mev(01 w`b †_‡K 28 w`b)    

• cywó ¯^v¯’¨ ‡mev    

• ¯^v ’̄¨ wk¶v    

• wK‡kvi/wK‡kvix ¯^v ’̄¨ †mev    

• cvk¦©cÖwZwµqv I RwUjZv e¨e ’̄vcbv    

3. †K‡› ª̀i mvwe©K Ae¯’v: (Dchy³ ¯’v‡b wUK√ wPý w`b)   gšÍe¨ 

K.  AvBBDwW †mevi Avjv`v K¶ Av‡Q wKbv? Av‡Q bvB  

L. KvD‡Ýwjs Gi Rb¨ †MvcbxqZv i¶v Kiv nq wKbv? n¨v bv  

M.   †K‡›`ªi cwi®‹vi cwi”QbœZv m‡šÍvlRbK †gvUvgywU m‡šÍvlRbK  

N.   AvmevecÎ m‡šÍvlRbK †gvUvgywU m‡šÍvlRbK  
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O.   cvwb mieivn Av‡Q bvB  

P.   we`¨yr ms‡hvM Av‡Q bvB  

Q.   †Rbv‡iUi Av‡Q bvB  

R.   Gwm(Acv‡ikb w_‡qUv‡i) Av‡Q bvB  

S.   gvwë cvicvm K‡¶ wUwf I cÖ‡R±i Av‡Q bvB  

T.   ‡iwd«Rv‡iUi (msL¨v) Av‡Q bvB  

U.   Kw¤úDUvi/j¨vcUc Av‡Q bvB  

V.    wmwU‡Rb PvU©vi Av‡Q, 

`„k¨gvb I 

¯có 

Av‡Q, „̀k¨gvb wKšÍy 

A¯có 

 

W.   ‡mev cÖ`v‡bi wWm‡cø†evW© I Awdm mgqm~wP Av‡Q, 

`„k¨gvb I 

¯có 

Av‡Q, „̀k¨gvb wKšÍy 

A¯có 

 

X.   †mev †K‡›`ªi bv‡gi mvBb‡evW© Av‡Q, 

`„k¨gvb I 

¯có 

Av‡Q, „̀k¨gvb wKšÍy 

A¯có 

 

Y.   24/7 cÖme †mev msµvšÍ mvBb‡evW© Av‡Q, 

`„k¨gvb I 

¯có 

Av‡Q, „̀k¨gvb wKšÍy 

A¯có 

 

4. †÷vi e¨e ’̄vcbv  (wUKwPý (√) w`b)   gšÍe¨ 

K.  c„_K †÷vi iæg Av‡Q                  bvB  

L.  †÷vi i¨vK/Wv‡bk                                 Av‡Q                  bvB  

M.  AvBwmAvi/ ÷K ‡iwR÷vi  nvjbvMv` Av‡Q bvB  

N.  exb KvW© nvjbvMv` Av‡Q bvB  

O. gRy` Ae¯’v(cwievi cwiKíbv c×wZ msµvšÍ mvgMÖx) m‡šÍvlRbK †gvUvgywU m‡šÍvlRbK  

P. gRy` Ae¯’v(GgwmGBP msµvšÍ mvgMÖx) m‡šÍvlRbK †gvUvgywU m‡šÍvlRbK  

5. †mev cÖ`v‡bi cÖ‡qvRbxq e¨e ’̄vcbvt (wUKwPý (√) w`b)   gšÍe¨ 

K.gv I wkï ¯^v¯’¨ msµvšÍ 22 ai‡Yi Jla    chv©ß Achv©ß  

L. wK‡kvi/wK‡kvix ¯^v ’̄¨ msµvšÍ 7 ai‡Yi Jla  chv©ß Achv©ß  

M. wUD‡eKUgx †mev cÖ`v‡bi cÖ‡qvRbxq hš¿cvwZ I 

DcKiYvw` 

 chv©ß Achv©ß  

N. f¨v‡mKUgx †mev cÖ`v‡bi cÖ‡qvRbxq hš¿cvwZ I 

DcKiYvw` 
 chv©ß Achv©ß  

O. Bgcø¨v›U †mev cÖ`v‡bi/Acmvi‡bi cÖ‡qvRbxq hš¿cvwZ I 

DcKiYvw` 
 chv©ß Achv©ß  

P. AvBBDwW †mev cÖ`v‡bi/Acmvi‡bi cÖ‡qvRbxq hš¿cvwZ I 

DcKiYvw` 

 chv©ß Achv©ß  

Q. bigvj †Wwjfvix wKU  chv©ß Achv©ß  

R.  wmGm cÖme †mev cÖ`v‡bi hš¿cvwZ I DcKiYvw`  chv©ß Achv©ß  

S. A‡Uv‡K¬f Av‡Q bvB  

T. IUD sterilizer(msL¨v) Av‡Q bvB  

U. wewc †gwkb I ‡÷‡_v‡¯‹vc                         Av‡Q bvB  

V. IRb  gvcvi hš¿ (wkï I eo‡`i) Av‡Q bvB  

W. D”PZv gvcvi hš¿ Av‡Q bvB  

X. †K¬vi‡nw·wWb mwjDkb 7.1% Av‡Q bvB  

Y. wg‡mvcÖ‡÷vj ewo Av‡Q bvB  

Z.  B‡ÄKkb Aw·‡Uvwkb Av‡Q bvB  

_. MUAC wdZv Av‡Q bvB  

`. DcKiYvw` Rxevbygy³ Kiv nq wK bv ?                                n¨uv bv           

a. cwievi cwiKíbv †mev msµvšÍ AvB B wm DcKiYvw` Av‡Q bvB  

b. gv I wkï †mev msµvšÍ AvB B wm DcKiYvw` Av‡Q bvB  

c. IwU †Uwej, †Wwjfvix I AvBBDwW †Uwej e¨envi 

Dc‡hvMx wK bv? 

n¨uv bv           

d. IwU jvBU I ¯úU jvBU e¨envi Dc‡hvMx wK bv ? n¨uv bv           

e.  wUD‡eKUgxi Riæwi Ae¯’v †gvKv‡ejvi cÖ‡qvRbxq 

hš¿cvwZ I JlacÎ 

Av‡Q bvB  

f. wcwcGBP I GK¬v¤cwkqvi Riæwi Ae ’̄v †gvKv‡ejvi 

cÖ‡qvRbxq hš¿cvwZ I JlacÎ 

Av‡Q bvB  

g. e¨eüZ m~P I wmwiÄ ivLvi Rb¨ †mdwU e· Av‡Q wKbv? Av‡Q bvB  
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6. e¨eüZ †iwR÷vimg~n e¨envi nq e¨envi nq bv nvj bvMv` Av‡Q nvj bvMv` bvB gšÍe¨ 

1.¯^v ’̄¨ wk¶v †iwR÷vi      

2.GGbwm †iwR÷vi      

3.wcGbwm †iwR÷vi      

4.†Wwjfvix †iwR÷vi      

5. wmGm †iwR÷vi      

6.Bb‡Wvi †iwR÷vi      

7.wkï †iwR÷vi      

8.mvaviY iæwMi †iwR÷vi      

9.Lvevi ewo †iwR÷vi      

10. KbWg †iwR÷vi      

11.Bb‡RKkb †iwR÷vi      

12.Bgcøv›U †iwR÷vi      

13.¯’vqx c×wZ †iwR÷vi      

14.AvBBDwW †iwR÷vi      

15. wK‡kvi/wK‡kvix †iwR÷vi      

16. GgAvi †iwR÷vi      

17. GgAviGg/PAC †iwR÷vi      

18.cvk¦©cÖwZwµqv I RwUjZv 

†iwR÷vi 

     

19. A‡Uv‡K¬f †iwRóvi      

20. gvwmK cÖwZ‡e`b msi¶Y dvBj      

21.mfv †iwR÷vi      

22. nvwRivLvZv      

23. cwi`k©b †iwR÷vi      

7. G¨¤̂y‡jÝ( wUKwPý (√) w`b)      

msL¨v mPj APj jM eyK I wgUviM‡Ri wgj †Rjvi g‡a¨ gv I 

wkï‡`i webv fvovq 

Avbvi e¨e ’̄v Av‡Q wKbv 

gšÍe¨ 

 

 

 †givgZ 

†hvM¨ 
†givgZ 

†hvM¨ bq 

Av‡Q bvB   

mvwe©K  gšÍe¨ 

 

 

 

 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯^v¶i 
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3. cÖwZôv‡bi cÖ¯‘wZ wbix¶‡Yi †PKwj÷: Dc‡Rjv ¯̂v¯’¨ ‡K› ª̀ I cwievi Kj¨vY ‡K› «̀    

 

MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

 

Dc‡Rjv ¯̂v ’̄¨ Kg‡cø· cwievi cwiKíbv wefvMxq †mev msµvšÍ †K› ª̀ cÖ Í̄yZKiY †PKwj÷ 

 

cwi`wk©Z Dc‡Rjv ¯^v ’̄¨ Kg‡cø‡·i bvg --------------------------†Rjv----------------- 

cwi`k©‡Yi ZvwiL:-------------------mgq:----------- 

 

  1. c`we bvg †gvevBj bs B‡gBj wVKvbv(hw` _v‡K) gšÍe¨ 

• †gwW‡Kj Awdmvi (GgwmGBP-Gdwc)     

• mnKvix cwievi Kj¨vY Kg©KZ©v (GgwmGBP-Gdwc)     

• cwievi Kj¨vY cwi`wk©Kv     

• wgWIqvBd/`vB bvm©     

• GgGjGmGm     

• Avqv     

2.†mev mg~n (Dchy³ ¯’v‡b wUK√ wPý w`b) †mev Av‡Q †mev bvB gšÍe¨ 

(†mev cÖ`vb Kvix‡`i mswkøó wel‡q cÖwk¶Y 

cÖ‡qvRb n‡j Zv wjLyb) 

• ¯’vqx c×wZ (Tubectomy)     

• ¯’vqx c×wZ (GbGmwf)    

• Bgcø¨v›U    

• AvBBDwW    

• wcwcGdwc    

• Lveviewo, wcIwc I KbWg    

• Bb‡R‡±ejm    

• GgAvi/ c¨vK    

• GgAvi/ c¨vK cieZx© ctct c×wZ    

• GGbwm I wcGbwm    

• wkï ¯^v ’̄¨ ‡mev(01 gvm †_‡K 05 eQi)    

• cywó ¯^v¯’¨ ‡mev    

• ¯^v ’̄¨ wk¶v    

• wK‡kvi/wK‡kvix ¯^v ’̄¨ †mev    

• cvk ¦©cÖwZwµqv I RwUjZv e¨e ’̄vcbv    

3. †K‡› ª̀i mvwe©K Ae¯’v: (Dchy³ ¯’v‡b wUK√ wPý w`b)   gšÍe¨ 

K.  AvBBDwW †mevi Avjv`v K¶ Av‡Q wKbv? Av‡Q bvB  

L. KvD‡Ýwjs Gi Rb¨ †MvcbxqZv i¶v Kiv nq wKbv? n¨v bv  

M.   ‡K‡›`ªi cwi®‹vi cwi”QbœZv m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

N.   AvmevecÎ m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

O.   cvwb mieivn Av‡Q bvB  

P.   we`¨yr ms‡hvM Av‡Q bvB  

Q.   ‡Rbv‡iUi Av‡Q bvB  
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R.   Gwm(Acv‡ikb w_‡qUv‡i) Av‡Q bvB  

S.   ‡iwd«Rv‡iUi (msL¨v) Av‡Q bvB  

T.   Kw¤úDUvi/j¨vcUc Av‡Q bvB  

U.    wmwU‡Rb PvU©vi Av‡Q, `„k¨gvb 

I ¯có 

Av‡Q, `„k¨gvb 

wKšÍy A¯có 

 

V.   ‡mev cÖ`v‡bi wWm‡c ø†evW© I Awdm mgq m~wP Av‡Q, `„k¨gvb 

I ¯có 
Av‡Q, `„k¨gvb 

wKšÍy A¯có 

 

W.   †mev †K‡›`ªi bv‡gi mvBb‡evW© Av‡Q, `„k¨gvb 

I ¯có 

Av‡Q, `„k¨gvb 

wKšÍy A¯có 

 

X.   24/7 cÖme †mev msµvšÍ mvBb‡evW© Av‡Q, `„k¨gvb 

I ¯có 

Av‡Q, `„k¨gvb 

wKšÍy A¯có 

 

4. †÷vi e¨e ’̄vcbv  (wUKwPý (√) w`b)   gšÍe¨ 

K.  c„_K †÷vi iæg Av‡Q                  bvB  

L.  †÷vi i¨vK/Wv‡bk                                 Av‡Q                  bvB  

M.  AvBwmAvi/ ÷K ‡iwR÷vi  nvj bvMv` Av‡Q bvB  

N.  exb KvW© nvj bvMv` Av‡Q bvB  

O. gRy` Ae¯’v (cwievi cwiKíbv c×wZ msµvšÍ mvgMÖx) m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

P. gRy` Ae¯’v (GgwmGBP msµvšÍ mvgMÖx) m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

5. †mev cÖ`v‡bi cÖ‡qvRbxq e¨e ’̄vcbvt (wUKwPý (√) w`b)   gšÍe¨ 

K.gv I wkï ¯^v¯’¨ msµvšÍ 22 ai‡Yi Jla    chv©ß Achv©ß  

L. wK‡kvi/wK‡kvix ¯^v ’̄¨ msµvšÍ 7 ai‡Yi Jla  chv©ß Achv©ß  

M .wUD‡eKUgx †mev cÖ`v‡bi cÖ‡qvRbxq hš¿cvwZ I DcKiYvw`  chv©ß Achv©ß  

N. f¨v‡mKUgx †mev cÖ`v‡bi cÖ‡qvRbxq hš¿cvwZ I DcKiYvw`  chv©ß Achv©ß  

O. Bgcø¨v›U †mevcÖ`v‡bi/Acmvi‡bi cÖ‡qvRbxq hš¿cvwZ I DcKiYvw`  chv©ß Achv©ß  

P. AvBBDwW †mev cÖ`v‡bi / Acmvi‡bi cÖ‡qvRbxqhš¿cvwZ I DcKiYvw`  chv©ß Achv©ß  

S. A‡Uv‡K¬f Av‡Q bvB  

T. IUD sterilizer (msL¨v) Av‡Q bvB  

U. wewc †gwkb I ‡÷‡_v‡¯‹vc                         Av‡Q bvB  

V. IRb  gvcvi hš¿(wkï I eo‡`i) Av‡Q bvB  

W. D”PZv gvcvi hš¿ Av‡Q bvB  

X. †K¬vi‡nw·wWb mwjDkb 7.1% Av‡Q bvB  

Y. wg‡mvcÖ‡÷vj ewo Av‡Q bvB  

`. DcKiYvw` Rxevbygy³  Kiv nq                                  n¨uv bv           

a. cwievi cwiKíbv †mev msµvšÍ AvBBwm DcKiYvw` Av‡Q bvB  

b. gv I wkï†mev msµvšÍ AvBBwm DcKiYvw` Av‡Q bvB  

c. IwU †Uwej, †Wwjfvix I AvBBDwW ‡Uwej e¨envi Dc‡hvMx wK bv? n¨uv bv           

d. IwU jvBU I ¯úU jvBU e¨envi Dc‡hvMx wK bv? n¨uv bv           

e.  wUD‡eKUgxi Riæwi Ae¯’v †gvKv‡ejvi cÖ‡qvRbxq hš¿cvwZ I JlacÎ Av‡Q bvB  

g. e¨eüZ m~P I wmwiÄ ivLvi Rb¨ ‡mdwU e· Av‡Q wKbv? Av‡Q bvB  

6. e¨eüZ †iwR÷vimg~n e¨envi nq e¨envi nq bv nvj bvMv` Av‡Q nvj bvMv` bvB gšÍe¨ 

1.¯^v ’̄¨ wk¶v †iwR÷vi      

2.GGbwm I wcGbwm †iwR÷vi      

3.wkï †iwR÷vi      

4.mvaviY iæwMi †iwR÷vi      

5.Lveviewo †iwR÷vi      

6. KbWg †iwR÷vi      

7.Bb‡RKkb †iwR÷vi      

8.Bgcøv›U †iwR÷vi      

9.¯’vqx c×wZ ††iwR÷vi      

10.AvBBDwW †iwR÷vi      

11. wK‡kvi/wK‡kvix †iwR÷vi      

12. GgAvi †iwR÷vi      

13. GgAviGg/PAC †iwR÷vi      

14. cvk ¦©cÖwZwµqv I RwUjZv †iwR÷vi      

15. A‡Uv‡K¬f †iwR÷vi      

16.gvwmK cÖwZ‡e`b msi¶Y dvBj      

17.mf v †iwR÷vi      

18. nvwRiv LvZv      
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19. cwi`k©b †iwR÷vi      

7. g¨vbyqvj Ges IEC msµvšÍ (wUKwPý (√) w`b)   gšÍe¨ 

K. cwievi cwiKíbv g¨vbyqvj Av‡Q Av‡Q bvB  

L.GgAvi MvBWjvBb Av‡Q Av‡Q bvB  

M.wewfbœ ai‡Yi †cvóvi(cÖ`wk©Z) Av‡Q  Av‡Q bvB  

N.wd¬c-PvU© Av‡Q Ges e¨envi Kiv nq n¨vu bv  

O. AvBBwm msµvšÍ Ab¨vb¨ DcKiY Av‡Q bvB  

mvwe©K  gšÍe¨ 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯^v¶i 
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4. cÖwZôv‡bi cÖ¯‘wZ wbix¶‡Yi †PKwj÷: BDwbqb ¯̂v¯’¨ I cwievi Kj¨vY ‡K› «̀   

 
MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

BDwbqb ¯̂v¯’¨ I cwievi Kj¨vY †K› ª̀ †mev msµvšÍ †K› ª̀ cÖ¯ÍyZKiY ‡PKwjó 

 

BDwbqb ¯̂v¯’¨ I cwievi Kj¨vY †K‡› ª̀i bvg ----------------------BDwbqb:---------------Dc‡Rjv-------------------‡Rjv------------------ 

cwi`k©‡bi ZvwiL:-------------------mgq:------------------------ 

 

  1. Rbe‡ji c`we bvg ‡gvevBj bs B‡gBj wVKvbv(hw` _v‡K) gšÍe¨ 

• †gwW‡Kj Awdmvi     

• mve Gwm‡÷›U KwgDwbwU †gwW‡Kj Awdmvi     

• cwievi Kj¨vY cwi`wk©Kv     

• dvg©vwmó     

• Avqv     

• GgGjGmGm     

2.†mev mg~n (Dchy³ ¯’v‡b wUK√ wPý w`b) †mev Av‡Q †mev bvB gšÍe¨ 

(†mev cÖ`vb Kvix‡`i mswkøó wel‡q cÖwk¶Y cÖ‡qvRb 

n‡j Zv wjLyb) 

• ¯’vqxc×wZ (Tubectomy) Avc‡MÖ‡WW BDwbqb ¯^v ’̄¨ 

I cwievi Kj¨vY †K‡› ª̀i †¶‡Î 

   

• ¯’vqxc×wZ(GbGmwf)- Avc‡MÖ‡WW BDwbqb ¯^v ’̄¨ I 

cwievi Kj¨vY †K‡›`ªi †¶‡Î 

   

• Bgcø¨v›U- Avc‡MÖ‡WW BDwbqb ¯^v ’̄¨ I cwievi Kj¨vY 

†K‡› ª̀i †¶‡Î 

   

• AvBBDwW    

• Lvevi ewo, wcIwc I KbWg    

• Bb‡R‡±ejm    

• GgAvi/ c¨vK    

• GgAvi/ c¨vK cieZx© ctct c×wZ    

• GGbwmI wcGbwm    

• 24/7 bigvj †Wwjfvix    

• wkï ¯^v ’̄¨ ‡mev (01 gvm †_‡K 05 eQi)    

• be RvZK ¯^v ’̄¨ ‡mev (01 w`b †_‡K 28 w`b)    

• cywó ‡mev    

• ¯^v ’̄¨ wk¶v    

• wK‡kvi/wK‡kvix ¯^v ’̄¨ †mev    

• cvk¦© cÖwZwµqv I RwUjZv e¨e ’̄vcbv    

3. †K‡› ª̀i mvwe©K Ae¯’v: (Dchy³ ¯’v‡b wUK√ wPý w`b)   gšÍe¨ 

K.  AvBBDwW †mevi Avjv`v K¶Av‡Q wKbv? Av‡Q bvB  

L. KvD‡Ýwjs Gi Rb¨ †MvcbxqZv i¶v Kiv nq wKbv? n¨v bv  

M.   ‡K‡›`ªicwi®‹vi cwi”QbœZv m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

N.   AvmevecÎ m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

O.   cvwb mieivn Av‡Q bvB  

P.   we`¨yr ms‡hvM Av‡Q bvB  

Q.   ‡Rbv‡iUi Av‡Q bvB  
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R.    wmwU‡Rb PvU©vi Av‡Q, `„k¨gvb 

I ¯có 

Av‡Q, „̀k¨gvb 

wKšÍy A¯có 

 

S.   ‡mev cÖ`v‡bi wWm‡cø †evW© I Awdm mgqm~wP Av‡Q, `„k¨gvb 

I ¯có 
Av‡Q, „̀k¨gvb 

wKšÍy A¯có 

 

T.   †mev †K‡›`ªi bv‡gi mvBb ‡evW© Av‡Q, `„k¨gvb 

I ¯có 

Av‡Q, „̀k¨gvb 

wKšÍy A¯có 

 

U.   24/7 cÖme †mev msµvšÍ mvBb‡evW© Av‡Q, `„k¨gvb 

I ¯có 

Av‡Q, „̀k¨gvb 

wKšÍy A¯có 

 

V. evDÛvix †`Iqvj/ZviKvUvi †eov Av‡Q                  bvB  

W. G‡cÖvP †ivW Av‡Q                  bvB  

4. †÷vi e¨e ’̄vcbv  (wUKwPý (√) w`b)   gšÍe¨ 

K.  c„_K †÷vi iæg Av‡Q                  bvB  

L.  †÷vi i¨vK/Wv‡bk                                 Av‡Q                  bvB  

M.  AvBwmAvi/ ÷K ‡iwR÷vi  nvjbvMv` Av‡Q bvB  

N. gRy` Ae¯’v(cwievi cwiKíbv c×wZ msµvšÍ mvgMÖx) m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

O. gRy` Ae¯’v(GgwmGBP msµvšÍ mvgMÖx) m‡šÍvlRbK †gvUvgywU 

m‡šÍvlRbK 

 

5. †mevcÖ`v‡bi cÖ‡qvRbxq e¨e ’̄vcbvt (wUKwPý (√) w`b)   gšÍe¨ 

K.gv I wkï ¯^v¯’¨ msµvšÍ 22 ai‡Yi Jla    chv©ß Achv©ß  

L. wK‡kvi/wK‡kvix ¯^v ’̄¨ msµvšÍ 7 ai‡Yi Jla  chv©ß Achv©ß  

M. AvBBDwW †mev cÖ`v‡bi/Acmvi‡bi cÖ‡qvRbxq hš¿cvwZ I 

DcKiYvw` 

 chv©ß Achv©ß  

N. A‡Uv‡K¬f Av‡Q bvB  

O. IUD sterilizer (msL¨v) Av‡Q bvB  

P. wewc †gwkb I ‡÷‡_v‡¯‹vc                         Av‡Q bvB  

Q. IRb  gvcvi hš¿(wkï I eo‡`i) Av‡Q bvB  

R. D”PZv gvcvi hš¿ Av‡Q bvB  

S. †K¬vi‡nw·wWb mwjDkb 7.1% Av‡Q bvB  

T. wg‡mvcÖ‡÷vj ewo Av‡Q bvB  

U. DcKiYvw` Rxevbygy³  Kiv nq                                  n¨uv bv           

V. cwievi cwiKíbv †mev msµvšÍ AvBBwm DcKiYvw` Av‡Q bvB  

W. gv I wkï†mev msµvšÍ AvBBwm DcKiYvw` Av‡Q bvB  

X. †Wwjfvix I AvBBDwW ‡Uwej e¨envi Dc‡hvMx wK bv? n¨uv bv           

Y. AvBBDwW ¯úU jvBU e¨envi Dc‡hvMx wK bv? n¨uv bv           

Z. e¨eüZ m~P I wmwiÄivLvi Rb¨ ‡mdwU e· Av‡Q wKbv? Av‡Q bvB  

6. e¨eüZ †iwR÷vimg~n e¨envi nq e¨envi nq bv nvj bvMv` Av‡Q nvj bvMv` bvB 

1.¯^v ’̄¨ wk¶v †iwR÷vi     

2.GGbwm I wcGbwm †iwR÷vi     

3.†Wwjfvix †iwR÷vi     

4.wkï †iwR÷vi     

5.mvaviY iæwMi †iwR÷vi     

6.Lvevi ewo †iwR÷vi     

7.Bb‡RKkb †iwR÷vi     

8.AvBBD wW †iwR÷vi     

9. wK‡kvi/wK‡kvix †iwR÷vi     

10. GgAvi †iwR÷vi     

11. GgAviGg/PAC †iwR÷vi     

12. cvk¦© cÖwZwµqv I RwUjZv †iwR÷vi     

13. A‡Uv‡K¬f †iwRóvi     

14.gvwmK cÖwZ‡e`b msi¶Y dvBj      

15.mfv †iwR÷vi     

16. nvwRiv LvZv     

17. cwi`k©b †iwR÷vi      

7. g¨vbyqvj Ges IEC msµvšÍ (wUKwPý (√) w`b)   gšÍe¨ 

K. cwievi cwiKíbv g¨vbyqvj Av‡Q Av‡Q bvB  

L.BDwbqb ¯̂v¯’¨ I cwieviKj¨vY †K› ª̀ cwiPvjbvmnvwqKvAv‡Q Av‡Q bvB  

M.GgAvi MvBWjvBb Av‡Q Av‡Q bvB  

N.wewfbœ ai‡Yi †cv÷vi (cÖ`wk©Z) Av‡Q Av‡Q bvB  
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O.wd¬c-PvU© Av‡Q Ges e¨envi Kiv nq n¨vu bv  

mvwe©K  gšÍe¨ 

 

 

 

 

 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯̂v¶i  
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5. mycviwfkb †PKwj÷: m¨v‡UjvBU wK¬wbK  

 

MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

m¨v‡UjvBU wK¬wbK cwi`k©b †PKwj÷ 

m¨v‡UjvBU wK¬wb‡Ki bvg t -------------------------------------------------------------------------- 

Mªvg t --------------------------IqvW© t--------------------- BDwbU t-------------- BDwbqb t------------------- 

Dc‡Rjv t ---------------------------- †Rjv t ------------------ cwi`k©‡bi ZvwiL t-----------------mgq t-------- 

 

  1. c`we bvg ‡gvevBj bs B‡gBj wVKvbv(hw` _v‡K) gšÍe¨ 

• cwievi Kj¨vY cwi`wk©Kv     

• cwievi Kj¨vY cwi`k©K     

• cwievi Kj¨vY mnKvix     

• mnKvix ¯̂v ’̄¨ cwi`k©K     

• ¯^v ’̄¨ mnKvix     

• BwcAvB †UKwbwkqvb     

• ‡cBW wcqvi fjvw›Uqvi     

• GbwRI Kg©x     

• Avqv     

• GgGjGmGm     

 

 

µt bs †K› ª̀ e¨e ’̄vcbv nu¨v bv gšÍe¨ 

1. m¨v‡UjvBU wK¬wb‡Ki e¨vbvi/ mvBb‡evW© Uvbv‡bv n‡q‡Q wK?    

2. m¨v‡UjvBU wK¬wb‡K emvi Rb¨ †Uwej, †Pqvi Av‡Q wK?    

3. BwcAvB †K› ª̀ I m¨v‡UjvBU wK¬wbK GK‡Î AbywôZ nq wK?    

4. m¨v‡UjvBU wK¬wbKwU cªwZgv‡m AbywôZ nq wK?    

5. wmwWDj Abyhvqx m¨v‡UjvBU wK¬wbKwUi cwiPvjbv KwgwUi mfv nq wK?    

6. †mev MªnxZv‡`i †MvcbxqZv wbwðZ Kivi e¨e ’̄v Av‡Q wK?    

7. †mev MªnxZv I †mev `vbKvixi e¨env‡ii R‡b¨ Uq‡jU/ev_iæg e¨e ’̄v  Av‡QwK?    

8. m¨v‡UjvBU wK¬wb‡K Avqv Dcw ’̄Z Av‡Q wK?    

9. m¨v‡UjvBU wK¬wb‡K cwievi Kj¨vY mnKvix Dcw¯’Z Av‡QwK?    

 

 

Jla,hš¿cvwZ, cwievicwiKíbv mvgMªx, †iwR÷vi 

1. i³Pvc gvcvi †gwkb (Kvh©Kix) Av‡Q wK?    

2. †÷‡_v‡¯‹vc (Kvh©Kix) Av‡Q wK?    

3. ZvcgvÎv gvcvi Rb¨ _v‡g©vwgUvi Av‡Q wK?    

4. †mevMªnxZvi IRb gvcvi hš¿ (Kvh©Kix)Av‡Q wK?    

5. beRvZ‡Ki IRb gvcvi hš¿ (Kvh©Kix) Av‡Q wK?    
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6. D”PZv gvcvi wdZv/‡¯‹j Av‡Q wK?    

7. i‡³ wn‡gv‡Møvweb cix¶v Kivi wKU Av‡Q wK? (mieivn mv‡c‡¶)    

8. cÖmv‡e Gjeywgb cix¶v Kivi wKU Av‡QwK? (mieivn mv‡c‡¶)    

9. m¨v‡UjvBU wK¬wb‡Ki Rb¨ eivÏK…Z Jla mieivn Av‡Q wK?    

10. wg‡mv‡cÖv÷j U¨ve‡jU mieivn Av‡Q wK?    

 11. 7.1% †K¬vi‡nw·wWb Wªcvi I †evZj mieivn Av‡Q wK?    

12. cwievi cwiKíbv mvgMªx (Lvevi ewo, KbWg, Bb‡RKkb, AvBBDwW) mieivn Av‡Q wK?    

13. cwievi cwiKíbv c×wZi KvD‡Ýwjs DcKiY(wd¬cPvU©/wUnvU© e¨vbviBZ¨vw`) mieivn Av‡Q wK?    

14. m¨v‡UjvBU wK¬wbK †iwR÷vi e¨envi n‡”Q wK?    

15. Bb‡RKkb †iwR÷vi e¨envi n‡”Q wK?    

Mf©Kvjxb †mev(ANTENATAL CARE) 

1. Mf©Kvjxb mg‡q Kgc‡¶ 4 evi †mev †bqvi wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK?    

2. Mf©eZx gv‡K Lv`¨,cywó, ey‡Ki ỳa LvIqv‡bv,wUwU, wekÖvg wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK?    

3. Mf©eZx gv‡K bxwZgvjv Abyhvqx AvqiY, K¨vjwmqvg ewo †`qv n‡q‡Q wK?    

4. 8 gvmc~Y© nIqvi ci Mf©eZx gv‡K wg‡mv‡cÖv÷j ewo weZiY Kiv n‡q‡Q wK?    

5. 8 gvmc~Y© nIqvi ci Mf©eZx gv‡K beRvZ‡Ki bvwo‡Z e¨env‡ii Rb¨ 7.1% †K¬vi‡nw·wWb weZiY Kiv 

n‡q‡Q wK? 

   

6. Mf© Kvjxb, cªme Kvjxb, cªme cieZ©x I beRvZ‡Ki wewfbœ wec` wPý m¤ú‡K© gv‡K m‡PZb Kiv n‡q‡Q wK?    

7. Mf©eZx gv‡qi mv‡_ cªme cieZ cwiKíbv wb‡q KvD‡Ýwjs cª`vb Kiv n‡q‡Q wK?    

8. Mf©eZx gv‡qi mv‡_ cªme cieZ©x cwievi cwiKíbv wb‡q KvD‡Ýwjs Kiv n‡q‡Q wK?    

9. Mf©eZx gv‡qi D”PZv †g‡c‡Q wK?    

10. Mf©eZx gv‡qi i³Pvc †g‡c‡Q wK?    

11. Mf©eZx gv‡qi IRb †g‡c‡Q wK?    

12. Mf©eZx gv‡qi wn‡gv‡Møvweb cix¶v K‡i‡Q wK?    

 

µt bs cªme cieZ©x †mev (POSTNATAL CARE) nu¨v bv gšÍe¨ 

1. cªme cieZ©x mg‡q kvixwiK cix¶v †hgb-i³Pvc, ZvcgvÎv, BwWgv, Rivqyi D”PZv, ¯Íb, †cwiwbqvg, mªve 

BZ¨vw` cix¶v Kiv n‡q‡Q wK? 

   

2. cªme cieZ©x mg‡q gv I beRvZK‡K Kgc‡¶ 4 evi †mev ‡bqvi wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK?    

3. cªme cieZ©x cwievi cwiKíbv wb‡q cªm~wZ gv‡K KvD‡Ýwjs K‡i‡Q wK?    

4. gv‡K Lv`¨ I cywó wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK?    

5. i³ ¯^íZv cªwZ‡iv‡a 3 gvm ch©šÍ cªm~wZ gv‡K AvqiY I dwjK GwmW U¨ve‡jU mieivn K‡i‡Q wK?    

7. cªme cieZ©x wewfbœ wec` wPý m¤ú‡K© cªm~wZ gv I cwiv‡ii m`m¨‡`i m‡PZb K‡i wec` wPý †`Lv †`Iqv 

gvÎB ª̀æZ nvmcvZv‡j †idvi Kivi civgk© cª`vb K‡i‡Q wK? 

   

8. beRvZ‡Ki AZ¨vek¨Kxq †mev m¤ú‡K© KvD‡Ýwjs K‡i‡Q wK?    

9. beRvZ‡Ki kvixwiK cix¶v (ZvcgvÎv, IRb, k¦vmcªk¦vm, bvwf BZ¨vw`) K‡i‡Q wK?    

10. beRvZ‡Ki wewfbœ wec` wPý m¤ú‡K© gv I cwiev‡ii m`m¨‡`i m‡PZb K‡i wec` wPý †`Lv †`qv gvÎB 

ª̀~Z nvmcvZv‡j †idvi Kivi civgk© cª`vb K‡i‡Q wK? 

   

11. wkïi UxKv Mªn‡Y gv‡K KvD‡Ýwjs K‡i‡Q wK?    

12. 6 gvm ch©šÍ (180 w`b) ïaygvÎ ey‡Ki ỳa LvIqv‡bvi civgk© w`‡”Q wK?    

 

 

cwievi cwiKíbv †mev (FAMILY PLANNING) 

1. cwievi cwiKíbv wewfbœ c×wZ m¤ú‡K© KvD‡Ýwjs Gi mgq cª‡qvRb Abyhvqx Re GBW 

(wd¬cPvU©/Qwe/wUnvU©/e¨vbvi/bgybv BZ¨vw`) e¨envi K‡i‡Q wK? 

   

2. cwievi cwiKíbv wewfbœ c×wZi MªnxZv‡`i Dchy³Zv hvPvB I evQvBKiY †PKwj÷ AbymiY K‡i 

KvD‡Ýwjs K‡i‡Q wK? 

   

3. MªnxZv‡`i cwievi cwiKíbv mvgMªx -Lveviewo, KbWg, Bb‡RKkb, AvBBDwW w`‡”Q wK?    

4. †h me †mev MªnxZvi c×wZ MÖn‡Y mgm¨v/cvk¦© cªwZwµqv †`Lv w`‡q‡Q Zv mgvav‡bi Rb¨ e¨e ’̄v K‡i‡Q wK?    
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cwi`k©bKvix Kg©KZ©vi gZvgZ t 

 

 

 

 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯̂v¶i 
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6. mycviwfkb †PKwj÷: KwgDwbwU wK¬wbK  

MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

KwgDwbwU wK¬wbK cwi`k©b †PKwj÷ 

KwgDwbwU wK¬wb‡Ki bvg t -------------------------------------------------------------------------- 

Mªvg t --------------------------IqvW© t--------------------- BDwbU t-------------- BDwbqb t------------------- 

Dc‡Rjv t ---------------------------- †Rjv t ------------------ cwi`k©‡bi ZvwiL t-----------------mgq t-------- 

†mev cÖ`vb Kvixi bvg I c`we t ---------------------------------------------------------------------------------- 

  1. c`we bvg ‡gvevBj bs B‡gBj wVKvbv(hw` _v‡K) gšÍe¨ 

• KwgDwbwU †nj_ †Kqvi †cÖvfvBWvi     

• cwievi Kj¨vY mnKvix     

• ¯^v ’̄¨ mnKvix     

• BwcAvB †UKwbwkqvb     

• †cBW wcqvi fjvw›Uqvi     

• GbwRI Kg©x     

• Avqv     

• GgGjGmGm     

 

µt bs †K› ª̀ e¨e ’̄vcbv nu¨v bv gšÍe¨ 

1. KwgDwbwU wK¬wb‡Ki mvBb‡evW© Av‡Q wK?    

2. KwgDwbwUw K¬wb‡K emvi Rb¨ †Uwej, †Pqvi Av‡Q wK?    

3. BwcAvB †K› ª̀ I m¨v‡UjvBU wK¬wbK GK‡Î AbywôZ nq wK?    

4. wmwWDj Abyhvqx KwgDwbwU wK¬wbKwUi cwiPvjbv KwgwUi mfv nq wK?    

5. †mev MªnxZv‡`i †MvcbxqZv wbwðZ Kivi e¨e ’̄v Av‡Q wK?    

6. †mev MªnxZv I †mev`vb Kvixi e¨env‡ii R‡b¨ Uq‡jU/ev_iæg e¨e ’̄v  Av‡Q wK?    

7. KwgDwbwU wK¬wb‡K wmGBmwmwc Dcw¯’Z Av‡Q wK?    

8. KwgDwbwU wK¬wb‡K cwievi Kj¨vY mnKvix Dcw¯’Z Av‡Q wK?    

9. KwgDwbwU wK¬wb‡K Avqv Dcw ’̄Z Av‡Q wK?    

10. KwgDwbwU wK¬wb‡K cwievi Kj¨vY mnKvix wK KvR Ki‡e Zvi wb‡ ©̀kbv w`‡q cwicÎ Av‡Q wK bv?    

 

Jla,hš¿cvwZ, cwievi cwiKíbv mvgMªx, †iwR÷vi 

1. i³Pvc gvcvi †gwkb (Kvh©Kix) Av‡Q wK?    

2. †÷‡_v‡¯‹vc (Kvh©Kix) Av‡Q wK?    

3. ZvcgvÎv gvcvi Rb¨ _v‡g©vwgUvi Av‡Q wK?    

4. †mev MªnxZvi IRb gvcvi hš¿ (Kvh©Kix)Av‡Q wK?    

6. D”PZv gvcvi wdZv/‡¯‹j Av‡Q wK?    

7. i‡³ wn‡gv‡Møvweb cix¶v Kivi wKU Av‡Q wK? (mieivn mv‡c‡¶)    

8. cÖmv‡e Gjeywgb cix¶v Kivi wKU Av‡Q wK? (mieivn mv‡c‡¶)    

9. KwgDwbwU wK¬wb‡Ki Rb¨ eivÏK…Z Jla mieivn Av‡Q wK?    

10. wg‡mv‡cÖv÷j U¨ve‡jU mieivn Av‡Q wK?    

   11. 7.1% †K¬vi‡nw·wWb Wªcvi †evZj mieivn Av‡Q wK?    

12. cwievi cwiKíbv mvgMªx (Lveviewo, KbWg, Bb‡RKkb, AvBBDwW) mieivn Av‡Q wK?    

13. cwievi cwiKíbv c×wZi KvD‡Ýwjs DcKiY(wd¬cPvU©/wUnvU© e¨vbvi BZ¨vw`) mieivn Av‡Q wK?    
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14. KwgDwbwU wK¬wbK †iwR÷vi e¨envi n‡”Q wK?    

15. Bb‡RKkb †iwR÷vi e¨envi n‡”Q wK?    

16. AvBBDwW †mev †`Iqv nq wKbv?    

Mf©Kvjxb †mev(ANTENATAL CARE) 

1. Mf©Kvjxb mg‡q Kgc‡¶ 4 evi †mev †bqvi wel‡q KvD‡Ýwjs ‡`qv n‡q‡Q wK?    

2. 
Mf©eZx gv‡K Lv`¨,cywó, ey‡Ki ` ya LvIqv‡bv,wUwU, wekÖvg wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK? 

   

3. Mf©eZx gv‡K bxwZgvjv Abyhvqx AvqiY, K¨vjwmqvg ewo †`qv n‡q‡Q wK?    

4. 8 gvmc~Y© nIqvi ci Mf©eZx gv‡K wg‡mv‡cÖv÷j ewo weZiY Kiv n‡q‡Q wK?    

5. 8 gvmc~Y© nIqvi ci Mf©eZx gv‡K beRvZ‡Ki bvwo‡Z e¨env‡ii Rb¨ 7.1% †K¬vi‡nw·wWb weZiY Kiv 

n‡q‡Q wK? 

   

6. Mf©Kvjxb, cªmeKvjxb, cªmecieZ©x I beRvZ‡Ki wewfbœ wec` wPý m¤ú‡K© gv‡K m‡PZb Kiv n‡q‡Q wK?    

7. Mf©eZx gv‡qi mv‡_ cªme cieZ©x cwiKíbv wb‡q KvD‡Ýwjs cª`vb Kiv n‡q‡Q wK?    

8. Mf©eZx gv‡qi D”PZv †g‡c‡Q wK?    

9. Mf©eZx gv‡qi i³Pvc †g‡c‡Q wK?    

10. Mf©eZx gv‡qi IRb †g‡c‡Q wK?    

11. Mf©eZx gv‡qi wn‡gv‡Møvweb cix¶v K‡i‡Q wK?    

 

µt bs cªmecieZ©x †mev (POSTNATAL CARE) nu¨v bv gšÍe¨ 

1. cªme cieZ©x mg‡q kvixwiK cix¶v †hgb-i³Pvc, ZvcgvÎv, BwWgv, Rivqyi D”PZv, ¯Íb, †cwiwbqvg, mªve 

BZ¨vw` cix¶v Kiv n‡q‡Q wK? 

   

2. cªme cieZ©x mg‡q gv I beRvZK‡K Kgc‡¶ 4 evi †mev ‡bqvi wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK?    

3. cªme cieZ©x cwievi cwiKíbv wb‡q cªm~wZ gv‡K KvD‡Ýwjs K‡i‡Q wK?    

4. cªme cieZ©x cwievi cwiKíbv †mev KZRb‡K †`Iqv n‡q‡Q?    

5. gv‡K Lv`¨ I cywó wel‡q KvD‡Ýwjs †`qv n‡q‡QwK?    

7. i³ ¯^íZv cªwZ‡iv‡a 3 gvm ch©šÍ cªm~wZ gv‡K AvqiY I dwjK GwmW U¨ve‡jU mieivn K‡i‡Q wK?    

8. cªme cieZ©x wewfbœ wec` wPý m¤ú‡K© cªm~wZ gv I cwiv‡ii m`m¨‡`i m‡PZb K‡i wec` wPý †`Lv †`Iqv 

gvÎB ª̀æZ nvmcvZv‡j †idvi Kivi civgk© cª`vb K‡i‡Q wK? 

   

9. beRvZ‡Ki AZ¨vek¨Kxq †mev m¤ú‡K© KvD‡Ýwjs K‡i‡Q wK?    

10. beRvZ‡Ki kvixwiK cix¶v (ZvcgvÎv, IRb, k¦vmcªk¦vm, bvwf BZ¨vw`) K‡i‡Q wK?    

11. beRvZ‡Ki wewfbœ wec` wPý m¤ú‡K© gv I cwiev‡ii m`m¨‡`i m‡PZb K‡i wec` wPý †`Lv †`Iqv gvÎB 

ª̀~Z nvmcvZv‡j †idvi Kivi civgk© cª`vb K‡i‡Q wK? 

   

12. wkïi UxKv Mªn‡Y gv‡K KvD‡Ýwjs K‡i‡Q wK?    

13. 6 gvm ch©šÍ (180 w`b) ïaygvÎ ey‡Ki ỳa LvIqv‡bvi civgk© w`‡”Q wK?    

cwievicwiKíbv †mev (FAMILY PLANNING) 

1. cwievi cwiKíbv wewfbœ c×wZ m¤ú‡K© KvD‡Ýwjs Gi mgq cª‡qvRb Abyhvqx Re GBW 

(wd¬cPvU©/Qwe/wUnvU©/e¨vbvi/bgybv BZ¨vw`) e¨envi K‡i‡Q wK? 

   

2. cwievi cwiKíbv wewfbœ c×wZi MªnxZv‡`i Dchy³Zv hvPvB I evQvBKiY †PKwj÷ AbymiY K‡I 

KvD‡Ýwjs K‡i‡Q wK? 

   

3. MªnxZv‡`i cwievi cwiKíbv mvgMªx -Lveviewo, KbWg, Bb‡RKkb, AvBBDwW w`‡”Q wK?    

4. †h me †mev MªnxZvi c×wZ MÖn‡Y mgm¨v/cvk¦©cªwZwµqv †`Lv w`‡q‡Q Zv mgvav‡bi Rb¨ e¨e ’̄v K‡i‡Q wK?    

5. KZRb‡K †Kvb cwievi cwiKíbv c×wZi Rb¨ E×©Zb †mev †K‡› ª̀ †idvi Kiv n‡q‡Q?    

cwi`k©bKvix Kg©KZ©vi gZvgZ t 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯̂v¶i 
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7. mycviwfkb †PKwj÷: gv I wkï ¯̂v¯’¨ †K›`ª   

 
MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

GgwmGBP mvwf©m msµvšÍ cwi`k©b †PKwj÷ 

cwi`wk©Z †K‡› ª̀i bvg t -------------------------------------------------------------------------- 

BDwbqb t-------------------Dc‡Rjv t ---------------------------- †Rjv t ------------------  

cwi`k©‡bi ZvwiL t-----------------       mgq t-------- 
 

Mf©Kvjxb †mev (ANTENATAL CARE) 
nu¨v bv gšÍe¨ 

1. Mf©Kvjxb mg‡q Kgc‡¶ 4 evi †mev †bqvi wel‡q KvD‡Ýwjs †`Iqv n‡q‡Q wK?    

2. Mf©eZx gv-Gi gvwm‡Ki BwZnvm, c~‡e©i M‡f©i BwZnvm Ges cÖm~wZKvjxb BwZnvm MÖnY Kiv n‡q‡Q 

wK? 

   

3. m¤¢ve¨ cÖm‡ei ZvwiL wba©vib Kiv n‡q‡Q wK?    

4. Mf©eZx gv‡K Lv`¨, cywó, ey‡Ki ỳa LvIqv‡bv, wUwU, wekÖvg wel‡q KvD‡Ýwjs †`Iqv n‡q‡Q wK?    

5. Mf©eZx gv‡K bxwZgvjv Abyhvqx AvqiY, K¨vjwmqvg ewo †`Iqv n‡q‡Q wK?    

6. 8 gvmc~Y© nIqvi ci Mf©eZx gv‡K wg‡mv‡cÖv÷j ewo weZiY Kiv n‡q‡Q wK?    

7. 8 gvmc~Y© nIqvi ci Mf©eZx gv‡K beRvZ‡Ki bvwo‡Z e¨env‡ii Rb¨ 7.1% †K¬vi‡nw·wWb weZiY 

Kiv n‡q‡Q wK? 

   

8. Mf©Kvjxb, cªmeKvjxb, cªme cieZ©x I beRvZ‡Ki wewfbœ wec` wPý m¤ú‡K© gv‡K m‡PZb Kiv 

n‡q‡Q wK? 

   

9. Mf©eZx gv‡qi mv‡_ cªme cieZ©x cwievi cwiKíbv wb‡q KvD‡Ýwjs Kiv n‡q‡Q wK?    

10. RwÛm, i³ k~b¨Zv, cv †dvjv wel‡q cix¶v Kiv n‡q‡Q wK?    

11. Mf©eZx gv‡qi D”PZv †g‡c‡Q wK?    

12. Mf©eZx gv‡qi i³Pvc †g‡c‡Q wK?    

13. Mf©eZx gv‡qi IRb †g‡c‡Q  wK?    

14. Mf©eZx gv‡qi wn‡gv‡Møvweb cix¶v K‡i‡Q wK?    

15. M‡f©I mšÍv‡bi bovPov Ges ü` ¯c›`b MwZ wba©viY Kiv n‡q‡Q wK?    

16. wkï‡K gvZ… ỳ» cvb Kiv‡bvi wel‡q KvD‡Ýwjs Kiv n‡q‡Q wK?    

17. beRvZ‡Ki h‡Zœi wel‡q KvD‡Ýwjs Kiv n‡q‡Q wK?      

¯^vfvweK cÖme I beRvZK †mev(Normal Delivery & New Born Care) 
nu¨v bv gšÍe¨ 

1. gv‡qi Z_¨vw` Ges eZ©gvb cÖm~wZ I JlacÎ msµvšÍ Z_¨ †bIqv n‡q‡Q wKbv?    

2. cÖm‡ei cÖ_g av‡c cv‡U©vMÖvd mwVKfv‡e c~iY Kiv n‡q‡Q wKbv Ges †m wn‡m‡e wm×všÍ †bqv n‡q‡Q 

wKbv?   

   

3. cÖm‡ei Z…Zxq av‡ci mwµq e¨e ’̄vcbvq Bb‡RKkb Aw·Uwmb,K‡›UªvjW KW© UªvKkb (wmwmwU) Ges 

Rivqy g¨vmvR mwVKfv‡e Kiv n‡q‡Q wKbv? 

   

4. mšÍvb cÖm‡ei ci beRvZK‡K gvZ… ỳ» cvb Kiv‡bv n‡q‡Q wKbv?    

5. gv‡K cÖmeKvjxb cwiPh©vi wel‡q KvD‡Ýwjs Kiv n‡q‡Q wKbv?    

6. gv‡K wkïi bvoxi KvUv As‡ki h‡Zœi wel‡q KvD‡Ýwjs Kiv n‡q‡Q wKbv?    

7. gv‡K beRvZ‡Ki h‡Zœi wel‡q KvD‡Ýwjs Kiv n‡q‡Q wKbv?    

8. gv I wkïi wec` ms‡KZ wel‡q Rvbv‡bv Ges Zvr¶wYKfv‡e wK¬wb‡K Avmvi Rb¨ KvD‡Ýwjs Kiv 

n‡q‡Q wKbv? 

   

9. cwievi cwiKíbv we‡kl K‡i cÖme cieZ©x cwievi cwiKíbv m¤c‡K© KvD‡Ýwjs Kiv n‡q‡Q wKbv?    
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µt bs cªme cieZ©x †mev (POSTNATAL CARE) nu¨v bv gšÍe¨ 

1. cªme cieZ©x mg‡q kvixwiK cix¶v †hgb-i³Pvc, ZvcgvÎv, BwWgv, Rivqyi D”PZv, Í̄b, †cwiwbqvg, 

mªve BZ¨vw` cix¶v Kiv n‡q‡Q wK? 

   

2. cªme cieZ©x mg‡q gv I beRvZK‡K Kgc‡¶ 4 evi †mev ‡bqvi wel‡q KvD‡Ýwjs †`Iqv n‡q‡Q wK?    

3. cªme cieZ©x cwievi cwiKíbv wb‡q cªm~wZ gv‡‡K KvD‡Ýwjs K‡i‡Q wK?    

4. gv‡K Lv`¨ I cywó wel‡q KvD‡Ýwjs †`qv n‡q‡Q wK?    

5. i³ ¯^íZv cªwZ‡iv‡a 3 gvm ch©šÍ cªm~wZ gv‡K AvqiY I dwjK GwmW U¨ve‡jU mieivn K‡i‡Q wK?    

7. cªme cieZ©x wewfbœ wec` wPý m¤ú‡K© cªm~wZ gv I cwiev‡ii m`m¨‡`i m‡PZb K‡i wec` wPý †`Lv 

†`Iqv gvÎB ª̀æZ nvmcvZv‡j †idvi Kivi civgk© cª`vb K‡i‡Q wK? 

   

8. beRvZ‡Ki AZ¨vek¨Kxq †mev m¤ú‡K© KvD‡Ýwjs K‡i‡Q wK?    

9. beRvZ‡Ki kvixwiK cix¶v (ZvcgvÎv, IRb, k¦vm cªk¦vm, bvwf BZ¨vw`) K‡i‡Q wK?    

10. beRvZ‡Ki wewfbœ wec` wPý m¤ú‡K© gv I cwiev‡ii m`m¨‡`i m‡PZb K‡i wec` wPý †`Lv †`qv 

gvÎB ª̀~Z nvmcvZv‡j †idvi Kivi civgk© cª`vb K‡i‡Q wK? 

   

11. wkïi UxKv Mªn‡Y gv‡K KvD‡Ýwjs K‡i‡Q wK?    

12. 6 gvm ch©šÍ (180 w`b) ïaygvÎ ey‡Ki ỳa LvIqv‡bvi civgk© w`‡”QwK?    

mvwe©K  gšÍe¨ 
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8. wi‡cvwU©s dg ©̈vU: gvZ… Ges wkï ¯̂v¯’¨ Ges cwievi cwiKíbv †mevi mycviwfkb    

 
MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbvAwa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

cwi`wk©Z wewfbœ †mev †K‡› ª̀i gv I wkï ¯̂v ’̄¨ Ges cwievi cwiKíbv msµvšÍ  †mevi Z_¨ cÖwZ‡e`b 

 

cwi`wk©Z †K‡› ª̀i bvg--------------------------BDwbqb-------------------------Dc‡Rjv---------------------------‡Rjv----------------- 

cwi`k©‡bi ZvwiL:-------------------mgq:----------- 

1.‡mev msµvšÍ Z_¨ msMÖn 

1.1 cwievi cwiKíbv Kvh©µg 

c×wZ msL¨v RwUjZv RwUjZvi e¨e ’̄vcbv †idvi KZ gv‡mi mieivn Av‡Q gšÍe¨ 

1. Lvevi ewo (myLx)       

2. Lvevi ewo (wcwcGdwc)       

3. Lvevi ewo (Avcb)       

4. KbWg       

5. KbWg (wcwcGdwc)       

6. Bb‡RKkb       

7. Bb‡RKkb (wcwcGdwc)       

8. Bgcøv›U       

9. Bgcøv›U (wcwcGdwc)       

10. AvBBDwW       

11. AvBBDwW (wcwcGdwc)       

12. f¨v‡mKUwg       

13. f¨v‡mKUwg (wcwcGdwc)       

14. wUD‡eKUgx       

15. wUD‡eKUg (wcwcGdwc)       

16. Bwmwc       

1.2  cÖRbb ¯^v ’̄¨ †mev 

  cÖ`Ë †mev msL¨v RwUjZv RwUjZvi e¨e ’̄vcbv †idvi gšÍe¨ 

GgAvi (mvwR©K¨vj)     KvD‡Ýwjs-----
------Rb 

GgAvi (‡gwWK¨vj)     KvD‡Ýwjs-----
------Rb 

c¨vK (PAC)     KvD‡Ýwjs-----
------Rb 

RTI/STI e¨e ’̄vcbv      

cywó †mev      

1.3  Mf©eZx gv‡qi †mev 

cÖme c~e©eZ©x †mev-------Rb 
¯^vfvweK cÖme †mev-----Rb 

 

wmRvwiqvb cÖme  †mev ------
Rb 

 

M‡f©vËi †mev ------Rb 

 

RwUjZvi Rb¨ †idvi--

--------Rb 
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1.5  beRvZK I wkï ¯^v¯’¨ †mev 

cÖ`Ë †mev 0-28 w`b 01-02 gvm 02 gvm 05eQi gšÍe¨ 

beRvZK †mev     

wkï ¯^v ’̄¨ ‡mev     

1.6  wK‡kvi wK‡kvixi ¯^v ’̄¨ †mev 

ˆK‡kvi evÜe ¯^v ’̄¨ †mev KY©vi Av‡Q bvB †mevMÖnxZv------Rb  

wK‡kvi †mev     

wK‡kvix †mev     

mvwe©K  gšÍe¨ 

 

 

 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯^v¶i 

 

 

  

1.4  cÖme cieZ©x cwievi cwiKíbv  KvD‡Ýwjs 

cÖme c~e©eZ©x †mevq(ANC) 

wcwcGdwc KvD‡Ýwjs----Rb 

 

¯^vfvweK cÖme †mevq 

wcwcGdwc KvD‡Ýwjs------Rb 

 

wmRvwiqvb cÖme †mevq 

wcwcGdwc KvD‡Ýwjs-------Rb 

 

cÖme cieZ©x †mevq(PNC) 

wcwcGdwc KvD‡Ýwjs----Rb 

 

BwcAvB †mevq 

wcwcGdwc KvD‡Ýwjs--

------Rb 
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9. cÖwZôv‡bi cÖ¯‘wZ †PKwj÷: †gwWK¨vj K‡jR, †Rjv nvmcvZvj I Dc‡Rjv ¯^v¯’¨ Kg‡cø‡· cÖme cieZx© 

cwievi cwiKíbv †mev 

 
MYcÖRvZš¿x evsjv‡`k miKvi 

cwievi cwiKíbv Awa`ßi 

wK¬wbK¨vj K›Uªv‡mckb mvwf©‡mm †Wwjfvix †cÖvMÖvg 

6 KvIivbevRvi, XvKv 

 

†gwW‡Kj K‡jR, †Rjv m`i nvmcvZvj I Dc‡Rjv ¯̂v ’̄¨ Kg‡cø‡· cÖme cieZ©x cwievi cwiKíbv †mev cÖ`vb msµvšÍ †K› ª̀ cÖ Í̄yZKiY 

†PKwj÷ 

cwi`wk©Z †K‡› ª̀i bvg --------------------------Dc‡Rjv--------------------------------------        ‡Rjv----------------- 

cwi`k©‡Yi ZvwiL:-------------------mgq:----------- 

  1. cÖme cieZ©x cwievi cwiKíbv †mev cÖ`vb Kvixi 

c`we 

bvg ‡gvevBj bs wcwcGdwc cÖwkÿY Av‡Q wKbv? gšÍe¨ 

• ------------------------------------     

• ------------------------------------     

• ------------------------------------     

• ------------------------------------     

• ------------------------------------     

• ------------------------------------     

• ------------------------------------     

2. †mevmg~n (Dchy³ ¯’v‡b wUK√ wPý w`b) †mevAv‡Q †mevbvB gšÍe¨ 

(†mev cÖ`vb Kvix‡`i mswkøó wel‡q cÖwk¶Y cÖ‡qvRb n‡j Zv 

wjLyb) 

• wcwcGdwc (wUD‡eKUwg)    

• ¯’vqx c×wZ(GbGmwf)    

• wcwcGdwc (Bgcø¨v›U)    

• wcwcGdwc (AvBBDwW)    

• Lveviewo, wcIwcI KbWg    

• Bb‡R‡±ejm    

• GgAvi/ c¨vK    

• GgAvi/ c¨vKcieZx© ctctc×wZ    

• GGbwmI wcGbwm    

• m¦vfvweKcÖme †mev    

• wmGm †mev    

• wkï ¯^v ’̄¨ ‡mev(01 gvm †_‡K 05 eQi)    

• beRvZK ¯^v ’̄¨ ‡mev(01 w`b †_‡K 28 w`b)    

• wK‡kvi/wK‡kvix ¯^v ’̄¨ †mev    

• cvk¦©cÖwZwµqv I RwUjZv e¨e ’̄vcbv    

3. †mevcÖ`v‡bi cÖ‡qvRbxq e¨e ’̄vcbvt(wUKwPý (√) w`b)   gšÍe¨ 

K wUD‡eKUgx †mev cÖ`v‡bi cÖ‡qvRbxq hš¿cvwZ I 

DcKiYvw` 

 chv©ß Achv©ß  

L. Bgcø¨v›U †mev cÖ`v‡bi/Acmvi‡bi cÖ‡qvRbxq hš¿cvwZ 

I DcKiYvw` 
 chv©ß Achv©ß  

M. AvBBDwW †mevcÖ`v‡bi/Acmvi‡bi cÖ‡qvRbxq hš¿cvwZ 

I DcKiYvw` 

 chv©ß Achv©ß  

N. bigvj †Wwjfvix wKU  chv©ß Achv©ß  

O.  wmGm cÖme †mev cÖ`v‡bi hš¿cvwZ I DcKiYvw`    

P. A‡Uv‡K¬f Av‡Q bvB  

Q. IUD sterilizer(msL¨v) Av‡Q bvB  

R. wewc †gwkb I ‡÷‡_v‡¯‹vc                         Av‡Q bvB  
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S. IRb  gvcvi hš¿(wkï I eo‡`i) Av‡Q bvB  

T. D”PZv gvcvi hš¿ Av‡Q bvB  

U. †K¬vi‡nw·wWb mwjDkb 7.1% Av‡Q bvB  

V. wg‡mvcÖ‡÷vj ewo Av‡Q bvB  

W.  B‡ÄKkb Aw·‡Uvwkb    

X. MUAC wdZv Av‡Q bvB  

Y. DcKiYvw` Rxevbygy³  Kiv nq                                  n¨uv bv           

Z. cwievi cwiKíbv †mev msµvšÍ AvBBwm DcKiYvw` Av‡Q bvB  

_. gv I wkï†mev msµvšÍ AvBBwm DcKiYvw` Av‡Q bvB  

`. IwU †Uwej, †Wwjfvix I AvBBDwW ‡Uwej e¨envi 

Dc‡hvMx wK bv? 

n¨uv bv           

a. IwU jvBU I ¯úU jvBU e¨envi Dc‡hvMx wK bv ? Av‡Q bvB  

b.  wUD‡eKUgxi Riæwi Ae¯’v †gvKv‡ejvi cÖ‡qvRbxq 

hš¿cvwZ I JlacÎ 

Av‡Q bvB  

c. wcwcGBP I GK¬v¤cwkqvi Riæwi Ae¯’v †gvKv‡ejvi 

cÖ‡qvRbxq hš¿cvwZ I JlacÎ 

Av‡Q bvB  

d. e¨eüZ m~P I wmwiÄ ivLvi Rb¨ ‡mdwU e· Av‡Q 

wKbv? 
Av‡Q bvB  

 

 

4. e¨eüZ †iwR÷vimg~n e¨envi nq e¨envi nq bv nvj bvMv` Av‡Q nvj bvMv` bvB gšÍe¨ 

1.cwievi cwiKíbv †mev †iwR÷vi      

2.cwievi cwiKíbv †mev d‡jv Avc †iwR÷vi      

3.ctct c×wZ MÖnxZv‡`i †c‡g›U †iwR÷vi      

2.GGbwm †iwR÷vi      

3.wcGbwm †iwR÷vi      

4.†Wwjfvix †iwR÷vi      

5. wmGm †iwR÷vi      

6.Bb‡Wvi †iwR÷vi      

5. g¨vbyqvj Ges IEC msµvšÍ(wUKwPý (√) w`b)   gšÍe¨ 

K. cwievi cwiKíbv g¨vbyqvj Av‡Q Av‡Q bvB  

L.GgAvi MvBWjvBb Av‡Q Av‡Q bvB  

M.wewfbœ ai‡Yi †cv÷vi(cÖ`wk©Z) Av‡Q Av‡Q bvB  

N.wd¬c-PvU© Av‡Q Ges e¨envi Kiv nq n¨vu bv  

O. AvBBwm msµvšÍ Ab¨vb¨ DcKiY Av‡Q bvB  

mvwe©K  gšÍe¨ 

 

 

 

 

cwi`k©bKvix Kg©KZ©vi bvg, c`we I ¯^v¶i 
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n¨vÛAvDU 7M 

gvV ch©v‡qi AbykxjY: cwi`k©b MvBWjvBb 

gvV ch©v‡qi ev¯ÍeZv cwi`k©bKv‡j wb¤œwjwLZ welq¸‡jvi Dci bRi w`b: 
48

   

cwiKíbv I cÖ¯‘wZ  

mycvifvBRi wK... 

• D‡Ïk¨ m¤ú‡K© AeMZ Av‡Qb mycviwfkb †Kb Kiv n‡”Q / Pvjv‡bv DwPZ? 

• mycvifvBRwi cwi`k©‡bi Rb¨ c~e© cÖ¯‘wZ wb‡q‡Qb, mycvifvBwR‡K †Kv‡bv Z_¨ †`Iqv n‡q‡Q? 

• hw` ZvB nq Z‡e cwiKíbvi g‡a¨ w`b, mgq, mgqKvj Ges mycviwfk‡bi wbw`©ó ‡¶Î AšÍf©y³ wQj? 

• Gi Rb¨ †KvbI cÖvmw½K mnvqK DcKiY `iKvi n‡Z cv‡i e‡j g‡b K‡ib? 

• Dchy³ mycvifvBRwi DcKiY Av‡Q wKbv †`‡L‡Qb (†hgb, wKfv‡e mycviwfkb Ki‡eb, ch©‡e¶‡Y j¶¨ Kivi DcKiY 

Ges cÖwZevZ©v †`qvi Rb¨ dg©)? 

• mycvifvBwRi ‡hvM¨Zv Ges c~e©eZ©x cÖwk¶Y m¤ú‡K© Z_¨ Av‡Q? 

• mycvifvBwRi Kv‡Ri weeiY Ges Zvi kw³ Ges `ye©jZv¸‡jv m¤ú‡K© Rv‡bb (†hgb, Kv‡Ri eY©bvi Kvh©KvwiZv ev 

ev¯ÍÍeZv)?  

mycvifvBRwi cwi`k©‡bi mgq 

mycvifvBRi wK... 

• mycvifvBwRi †mev MÖnxZvi mv‡_ K_v ej‡eb? 

• mycvifvBwRi e¨e¯’vcK I mnKg©x‡`i mv‡_ Zv‡`i g‡bvfve m¤ú‡K© gZvgZmn Zv‡`i cÖwZevZ©v ‡c‡Z K_v ej‡eb? 

• mycvifvBwR‡K h_vh_ m¤§vb cÖ`k©b K‡ib? 

• mycvifvBwRi mv‡_ Zvi mgm¨v (I Zv‡`i KviY¸‡jv) Ges AvKv•Lv / Avkv m¤ú‡K© Av‡jvPbv K‡ib? 

• mycvifvBwR hLb †mev cÖ`vb K‡ib ZLb ch©‡e¶Y K‡ib wKfv‡e †mev MÖnxZvi mv‡_ ‡hvMv‡hvM K‡ib? 

• nv‡ZKj‡g cÖwk¶Y cÖ`vb K‡ib? 

• bZyb wewa, weavb, bxwZ, cwiKíbv, †KŠkj, wb‡ ©̀wkKv BZ¨vw` m¤úwK©Z Z_¨ wewbgq K‡ib? 

• mycvifvBwR KZ©„K Rgv ‡`Iqv I e¨eüZ wi‡cvU© Ges ‡iwR÷vi ch©v‡jvPbv K‡ib? 

• mycvifvBwRi mv‡_ ‡mevi ¸Ygvb I fvjg›` m¤ú‡K© Av‡jvPbv K‡ib? 

• NUbv¯’‡j mycvifvBwR †Kv‡bv mgm¨vi m¤§yLxb n‡j Zv mgvavb K‡ib? 

• mycvifvBwRi cÖ‡qvvRbxq cÖhyw³MZ, cÖkvmwbK mnvqZv Ges DcKiYmn d‡jv-Avc Kivi Rb¨ m¤§Z nb? 

cwi`k©b †k‡l (mvaviY c×wZ m¤ú‡K© wRÁvmv Kivi cÖ‡qvRb n‡Z cv‡i)  

• mycvifvBRi wK mycvifvBRwi wi‡cvU© ‰Zwi K‡i mycvifvBwR I Zvi DaŸ©Zb KZ…©c‡ÿi Kv‡Q †cÖÖiY K‡ib?  

 
 
48 Note that all items may not be applicable within a given visit. 
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gwWDj 8  

†RÛvi mgwš^Z †g›Uiwkc I mnvqK mycviwfkb 

 

gwWD‡ji †gvU mgq  

3 N›Uv 

 

wkLb D‡Ïk¨ 

• †RÛvi m¤ú‡K© cÖavb aviYv¸‡jv msÁvwqZ Ki‡Z cvi‡eb 

• †RÛvi ‰elg¨ iƒcvšÍiKvix mnvqK mycviwfkb m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb 

• cwievi cwiKíbv Kg©m~wP‡Z †RÛvi m‡PZbZv †Kb g~L¨ Zv ‡evSv‡Z cvi‡eb 

• †mev‡K‡›`« I Kvh©µ‡g †RÛvi mgwš^Z †g›Uiwkc I mnvqK mycviwfkb ev¯Íevq‡bi cwiKíbv 

Ki‡Z cvi‡eb 

 

cÖwkÿY c×wZ 

cÖwkÿ‡Ki Dc¯’vcbv 

†QvU `‡j Abykxjb 

eo `‡j Abykxjb 

Av‡jvPbv 

†eªBb÷wg©s (Brainstorm) 

 

cÖ‡qvRbxq DcKiY 

Kw¤úDUvi I cÖ‡R±i 

cvIqvi c‡q›U †cÖ‡R‡›Ukb 

wd¬cPvU© I gvK©vi 

n¨vÛAvDU 8K Ges 8L  

 

AwMÖg cÖ¯‘wZ 

cvIqvi c‡q›U †cÖ‡R‡›Ukb¸‡jv ch©v‡jvPbv Kiæb| 

n¨vÛAvDU 8K Ges 8L Gi Abywjwc ˆZwi Kiæb| 

"cyiæ‡li g‡Zv AvPiY Kiæb, †g‡q‡`i g‡Zv AvPiY Kiæb" Abykxj‡bi Rb¨ wd¬cPvU© KvMRcÎ cÖ¯‘Z 

Kiæb| 
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Awa‡ekb cwiKíbv 

Kvh©µg mgq  

8-1: ¯^vMZg I wkLb D‡Ïk¨ 5 wgwbU 

8-2: †RÛvi m¤úwK©Z g~j aviYv 1 N›Uv 25 

wgwbU 

eo `‡j Abykxjb: "cyiæ‡li g‡Zv AvPiY Kiæb, †g‡q‡`i g‡Zv AvPiY Kiæb" 45 wgwbU 

Dc ’̄vcbv I †eªBb÷wg©s: cÖK‡íi Kvh©µ‡g ‡RÛvi aviYv 40 wgwbU 

8-3: †g›Uwis I mycviwfkb Kvh©µ‡g †RÛvi  1 N›Uv 30 

wgwbU  

Dc ’̄vcbv: †g›Ui Ges mycvifvBRi wnmv‡e †RÛvi m¤ú‡K© wPšÍvfvebv 10 wgwbU 

eo `‡ji Abykxjb: †RÛvi ‰elg¨ iƒcvšÍiKvix mnvqK mycviwfkb †Km ÷vwW 30 wgwbU 

eo `‡ji Abykxjb: †RÛvi m‡PZbZvi †Km ÷vwW   20 wgwbU 

†QvU `‡ji Abykxjb: Kg©‡¶‡Î †RÛvi-Gi gvb DbœZ Kivi Rb¨ cÖ_g KvR 30 wgwbU 

‡gvU ‡mkb mgq  3 N›Uv 

8-1: ¯^vMZg I wkLb D‡Ïk¨  

 
5 wgwbU 

 

Awa‡ekb ‡k‡l AskMÖnYKvixiv: 

• †RÛvi m¤ú‡K© cÖavb aviYv¸‡jv msÁvwqZ Ki‡Z cvi‡eb 

• †RÛvi ‰elg¨ iƒcvšÍiKvix mnvqK mycviwfkb m¤ú‡K© e¨vL¨v Ki‡Z cvi‡eb 

• cwievi cwiKíbv Kg©m~wP‡Z †RÛvi m‡PZbZv ‡Kb g~L¨ Zv †evSv‡Z cvi‡eb 

• †mev‡K‡›`« I Kvh©µ‡g †RÛvi AšÍf©~w³g~jK †g›Uiwkc Ges mnvqK mycviwfk‡bi ev¯Íevq‡bi 

cwiKíbv Ki‡Z cvi‡eb 
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8-2: †RÛvi m¤úwK©Z g~j aviYv 
49

 

eo `‡j Abykxjb 

ÔÔcyiæ‡li gZ AvPiY Kiæb, †g‡q‡`i gZ AvPiY KiæbÓ 
50

 

 
45 wgwbU 

 

AskMÖnYKvix‡`i e¨vL¨v Kiæb †h Avcwb GKmv‡_ GKwU Abykxjb cwiPvjbv Ki‡Z hv‡”Qb hv Avcbv‡K 

†RÛvi m¤ú‡K© mvgvwRK evZ©v¸‡jv wKfv‡e bvix Ges cyiæl‡`i g‡a¨ AvPiY‡K cÖfvweZ Ki‡Z cv‡i Zv 

wbix¶v Ki‡Z mnvqZv Ki‡e| 

wb‡`©kbv: 

AskMÖnYKvix‡`i wRÁvmv Kiæb †h Zv‡`i KLbI "cyiæ‡li g‡Zv AvPiY" ev "‡g‡q‡`i g‡Zv AvPiY" 

Ki‡Z ejv n‡q‡Q wK bv| Zv‡`i Ggb wKQy AwfÁZv wewbgq Ki‡Z ejyb| †Kb Zv‡K G K_v ejv nj? 

AskMÖnYKvix Kx Abyfe Ki‡Q? 

1. e¨vL¨v Kiæb ‡h Avgiv GB `ywU evK¨vsk AviI wbweofv‡e ch©‡eÿY Ki‡Z hvw”Q| mgvR wKfv‡e cyiæl 

ev bvix nIqv Lye KwVb K‡i Zyj‡Z cv‡i Zv Avgiv eyS‡Z cvie|   

2. eo AvKv‡ii A¶‡i, wd¬cPv‡U©i KvM‡Ri GKwU As‡k KvM‡R GKwU Ni AvuKyb Ges GB N‡ii wfZ‡i 

"cyiæ‡li gZ AvPiY Kiæb " evK¨vskwU wjLyb| Gi A_© Kx Zv m¤ú‡K© AskM«nYKvix‡`i Zv‡`i aviYv¸‡jv 

Kx Zv wRÁvmv Kiæb| cyiæl‡`i AvPiY †Kgb nIqv DwPZ, †m m¤ú‡K© mgv‡Ri cÖZ¨vkv Kx Ges cyiæl‡`i 

Kx Abyfe Kiv Ges ejv DwPZ? N‡ii g‡a¨ cÖwk¶Yv_©x‡`i gšÍe¨¸‡jvi mvigg© wjLyb| wKQy cÖwZevZ©v 

AšÍf©y³ n‡Z cv‡i, †hgb:  

• `„p g‡bvfv‡ei n‡Z n‡e  

• KvbœvKvwU Kiv hv‡e bv 

• KvD‡K agK †`Iqv hv‡e  

• †Kv‡bv Av‡eM cÖ`k©b Kiv hv‡e bv 

• Ab¨‡`i `vwqZ¡ wb‡Z n‡e  

• †Kv‡bv Kv‡R wcwQ‡q civ hv‡e bv   

3. Avcbvi ZvwjKv m¤ú‡K© welq¸‡jv Av‡jvPbv n‡q †M‡j wbgœwjwLZ cÖkœ¸‡jv wRÁvmv K‡i GKwU 

Av‡jvPbv ïiæ Kiæb: 

• GBfv‡e AvPiY Kiv GKRb cyiæl‡K mxgve× Ki‡Z cv‡i? †Kb? 

• †Kv‡bv Av‡eM cÖKvk Kivi AbygwZ cyiæl‡`i †bB? 

 
 
49 This session is adapted from: Mary Beth Hastings, “A Conceptual Framework for Gender-Transformative Supportive 
Supervision” (Iris Group/Leadership, Management, and Governance Project/USAID), accessed at: 
https://www.msh.org/sites/default/files/gender_transformative_supportive_supervision_technical_brief.pdf and 
WHO, “Gender, equity, and human rights glossary” in Gender mainstreaming for health managers: A practical 
approach (2011), accessed at: https://www.who.int/gender-equity-rights/knowledge/glossary/en/. 
50 Interagency Gender Working Group (IGWG), “Gender 101 Course, Chapter 3: Activities and Methodologies,” 
accessed at https://www.igwg.org/wp-content/uploads/2017/05/ActLikeAMan.pdf. 

https://www.msh.org/sites/default/files/gender_transformative_supportive_supervision_technical_brief.pdf
https://www.who.int/gender-equity-rights/knowledge/glossary/en/
https://www.igwg.org/wp-content/uploads/2017/05/ActLikeAMan.pdf
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• wKfv‡e "cyiæ‡li g‡Zv AvPiY" m½xi mv‡_ Zvi m¤úK©‡K, Zvi mšÍv‡bi mv‡_ m¤úK©‡K cÖfvweZ 

Ki‡Z cv‡i? 

• wKfv‡e mvgvwRK wbqgvejx Ges " cyiæ‡li g‡Zv AvPiY" Kivi c«Z¨vkv¸‡jv GKRb e¨w³i ‡hŠb 

I cÖRbb ¯^v‡¯’¨i Dci †bwZevPK cÖfve †dj‡Z cv‡i?    

• GB wbqg¸‡jv wKfv‡e Zvi Kg©‡¶‡Î Zvi AvPiY‡K cÖfvweZ Ki‡Z cv‡i? 

• cyiæliv wK Zvi MwÛi evB‡i ‡h‡Z cv‡i? cyiæl‡`i c‡¶ we`¨gvb ‡RÛvi f~wgKv‡K P¨v‡jÄ Kiv 

Ges cwieZ©b Kiv wK m¤¢e? 

• MwÛi evB‡i AvPi‡Yi cwiYwZ Kx? 

• MÖvgxY ebvg kû‡i AÂ‡j cyiæl Ges bvix‡`i Rb¨ wK GwU Avjv`v? 

• KLb MwÛi evB‡i GKR‡bi c‡¶ evm Kiv mnR nq?  

4. Gi c‡i eo A¶‡i, wd ¬cPvU© KvM‡Ri GKwU As‡k "†g‡q‡`i g‡Zv AvPiY Kiæb" GB evK¨vskwU 

wjLyb| Gi A_© Kx ‡m m¤ú‡K© AskMÖnYKvix‡`i aviYv¸‡jv Kx Zv wRÁvmv Kiæb- bvix‡`i ‡Kgb nIqv 

DwPZ, bvix‡`i ‡Kgb AvPiY Kiv DwPZ, Kx Abyfe Kiv DwPZ Ges Kx ejv DwPZ| †m m¤ú‡K© mgv‡Ri 

cÖZ¨vkv Kx? Av‡Mi gZ, KvM‡R GKwU Ni AvuKyb Ges GB N‡ii wfZ‡i "†g‡q‡`i g‡Zv AvPiY Kiæb" Gi 

A_© wjLyb| wbgœwjwLZ wKQy cÖwZwµqv AšÍf©y³ _vK‡Z cv‡i: 

• PzcPvc _vK‡Z n‡e  

• hZœkxj n‡Z n‡e 

• hw` my›`i I AvKl©Yxq n‡q _v‡Kb, Z‡e AwZwi³ my›`i ev AvKl©Yxq nIqv hv‡e bv  

• ¯§vU© n‡Z n‡e, Z‡e AwZwi³ ¯§vU© nIqv hv‡e bv  

• kvšÍ n‡Z n‡e 

• A‡b¨i K_v ïb‡Z n‡e 

• M…wnbx n‡Z n‡e  

5. ZvwjKvi wek` Av‡jvPbv n‡q †M‡j, wbgœwjwLZ cÖkœ¸‡jv wRÁvmv K‡i GKwU Av‡jvPbv ïiæ Kiæb: 

• †Kv‡bv bvixi c‡¶ GBfv‡e AvPiY Kiv wK Zv‡K mxgve× Ki‡Z cv‡i? †Kb? 

• †Kvb Abyf~wZ cÖKvk Kivi AbygwZ bvix‡`i †bB? 

• wKfv‡e "†g‡q‡`i g‡Zv AvPiY Kiv" Zvi m½xi mv‡_ m¤úK©‡K cÖfvweZ Ki‡Z cv‡i? Zvi 

mšÍvb‡KI? 

• mvgvwRK ixwZbxwZ Ges "†g‡q‡`i g‡Zv AvPiY" Kivi cÖZ¨vkv wKfv‡e GKRb bvixi ‡hŠb I 

cÖRbb ¯^v‡¯’¨i Dci ‡bwZevPK cÖfve †dj‡Z cv‡i?   

• GB wbqg¸‡jv wKfv‡e Zvi Kg©¯’‡j cÖfve we¯Ívi K‡i / Zv‡K cÖfvweZ Ki‡Z cv‡i? 

• bvixiv wK MwÛi evB‡i _vK‡Z cv‡i? bvix‡`i c‡¶ we`¨gvb ‡RÛvi f~wgKv‡K P¨v‡jÄ Kiv Ges 

cwieZ©b Kiv wK m¤¢e? 

• MwÛi evB‡i AvPi‡Yi cwiYwZ Kx? MÖvgxY ebvg kû‡i AÂ‡j cyiæl Ges bvix‡`i Rb¨ GwU 

Avjv`v wK? 

• KLb †Kvb bvixi c‡¶ MwÛi evB‡i _vKv mnR nq? 

wKQy Av‡jvPbvi mvigg© Ges P~ovšÍ wPšÍvfvebv wewbgq K‡i GB †mk‡bi mgvwß Uvbyb| GKwU P~ovšÍ gšÍe¨ I 

cÖkœ wb¤œiƒc n‡Z cv‡i: 

Avgv‡`i mgv‡R bvix I cyiæ‡li f~wgKv cv‡ë hv‡”Q| MwÛi evB‡i cv ivLv ax‡i ax‡i Av‡Mi †P‡q mnR 

n‡q †M‡Q| ZeyI, GB MwÛi evB‡i cyiæl Ges bvix‡`i c‡¶ emevm Kiv KwVb| cyiæl Ges bvix‡`i MwÛi 

evB‡i emevm wKfv‡e mnR K‡i †Zvjv hvq? 
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K‡Vvi Abykxjb I Dc ’̄vcb 

Kg©m~wP‡Z †RÛvi m¤ú‡K© aviYv 

 
40 wgwbU 

 

†g›Uiwkc, mnvqK mycviwfkb I cwievi cwiKíbv Kg©m~wP‡Z †RÛvi `…wófw½i ¸iæ‡Z¡i Dci ‡Rvi w`b| G 

wel‡q ¯^v¯’¨ I cwievi Kj¨vY gš¿bvjq
51

  cÖewZ©Z †RÛvi b¨vh¨Zv †KŠkj 2014  (Gender Equity 

Strategy 2014 ) wbweofv‡e Rvb‡Z n‡e| e¨vL¨v Kiæb †h GKwU †KŠkjcÎ ‰Zwi Kiv n‡jI Gi 

ev¯Íevq‡bi Rb¨ Ges g~j Askx`vi‡`i e¨vcKfv‡e AšÍf©~³ Kivi Rb¨ e¨envwiK c`‡ÿc GLbI ˆZwi 

nqwb| 

 
†RÛvi mgwš^Z Kg©m~wP ev¯Íevq‡bi R‡b¨ †RÛvi Ges Z`m¤úwK©Z aviYv¸‡jv m¤ú‡K© cwi¯‹vi aviYv _vKv Avek¨K| 

 

†RÛvi (Gender) 

• GwU mvgvwRKfv‡e Av‡ivwcZ wKQy wbqgvejx Ges cÖZ¨vwkZ AvPiYMZ ‰ewkó¨, f~wgKv, `vwqZ¡ Ges m¤¢vebvgq my‡hv‡Mi 

e¨envi, myweav Ges AMÖvwaKvi Abymv‡i mgv‡Ri m`m¨‡`i bvix I cyiæl wn‡m‡e †kÖYxwefvRb‡K †evSvq| †h‡nZ y GwU 

ˆRweKfv‡e msÁvwqZ bq eis mvgvwRKfv‡e wbwg©Z, ZvB mg‡qi mv‡_ mv‡_ Gi cwieZ©b n‡Z cv‡i| 

 

‰RweK wj½ (Sex):  

• ÔcyiælÕ ev ÔbvixÕ wn‡m‡e gvby‡li ‰RweK †kÖwYe×KiY| R‡b¥i mgq, kixiwe`¨v Abymv‡i kvixwiK ‰ewkó¨, †µv‡gvRg msL¨v, 

ni‡gvb, Af¨šÍixY cÖRbb A½ I †hŠbv½ BZ¨vw`i mswgkÖ‡Yi wfwË‡Z wkï‡`i GKwU ‰jw½K cwiwPwZ †`Iqv nq|.
52

 

 

†RÛvi b¨vh¨Zv (Gender Equity) 

• †RÛvi b¨vh¨Zv ej‡Z †RÛv‡ii wfbœZv Abymv‡i †h wfbœ wfbœ Pvwn`v I AwfÁZv i‡q‡Q †m m¤ú‡K© ejv n‡q‡Q| †h‡nZy bvix 

I cyiæ‡li wfbœ Pvwn`v i‡q‡Q Ges Zv‡`i Rxe‡bi evav¸‡jvi aiYI Avjv`v, †RÛvi b¨vh¨Zvi cš’v Aej¤^b Kivi gv‡b nj 

bvix I cyi‡li ev¯ÍeZvi wePv‡i Zv‡`i wbw`©ó Pvwn`v †gUv‡e Ggb †KŠkj I Kg©m~wP nv‡Z wb‡Z n‡e hv‡Z Zviv †mB wbw`©ó 

evav AwZµg Ki‡Z cv‡ib| †RÛvi cwiPq hvB †nvK bv †Kb, cÖ‡qvRbxq AwaKvi, my‡hvM Avi AvPi‡bi cÖvwßB nj †RÛvi 

b¨vh¨Zv|  

• mywePvi wbwðZ Kivi Rb¨ cÖvqkB †hme wewfbœ HwZnvwmK Ges mvgvwRK AbMÖmiZvi Kvi‡Y bvix I wK‡kvixiv cyiæl‡`i 

mgvb myweav I AvPib Dc‡fvM Ki‡Z cv‡i bv †m¸‡jv‡K DËib Ki‡Z Ò†RÛvi b¨vh¨ZvÓ Kg©m~wP ev¯Íevq‡bi cÖ‡qvRb nq|  

†RÛvi mgZv (Gender Equality) 
53

 

• †RÛvi mgZvi A_© n‡jv, mgv‡R bvix I cyiæl mggh©v`v Dc‡fvM Ki‡e Ges Zv‡`i m¤¢vebvi c~Y© weKvk Ges gvbevwaKvi 

c~Y©fv‡e Dcjwä I Dc‡fvM Kivi mgvb my‡hvM cv‡e| GUv AvBwb myi¶vmn mvgvwRK, A_©‰bwZK Ges ivR‰bwZK m¤ú‡`i 

AwaKvi Ges wbqš¿‡Yi ‡¶‡Î bvix Ges cyiæ‡li mgvb my‡hvM ‡evSvq| 

 
 
51 Ministry of Health and Family Welfare of Government of the People’s Republic of Bangladesh, Gender Equity 
Strategy (2014), accessed at http://oldweb.heu.gov.bd/pdf/gender%20equity%20strategy%202014.pdf. 
52 USAID, Gender Equality and Female Empowerment Policy (March 2012), accessed at: 
https://www.usaid.gov/policy/gender-female-empowerment. 
53 IGWG, “Gender 101 Course”; USAID, Gender Equality and Female Empowerment Policy. 

http://oldweb.heu.gov.bd/pdf/gender%20equity%20strategy%202014.pdf
https://www.usaid.gov/policy/gender-female-empowerment
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†RÛvi mgš^q (Gender integration)  

• GKwU cÖK‡íi Kg©‡KŠkj wba©vib, cwiKíbv, ev¯Íevqb, ch©‡e¶Y I g~j¨vqb- cÖwZwU ch©v‡q m¤¢ve¨ †RÛvi ‰elg¨ wPwýZ I 

wbeviY Kiv ‡evSvq| †RÛvi mgZv wbwðZ Kivi R‡b¨ cÖKí ev¯Íevqb I †mev `v‡b mswkøó Kg©x‡`i `¶Zv e…w×I Gi 

Ask|
54

 

¯^v¯’¨ I cwievi cwiKíbv Kg©m~wP‡Z †RÛvi mgš^‡qi avivevwnKZv  

†RÛvi mgš^‡qi avivevwnK KvVv‡gvwU wewfbœ Kg©m~wPi c×wZi g‡a¨ cv_©K¨ Kivi Rb¨ †RÛvi I Dbœqb we‡klÁ‡`i wewfbœ cÖqvm 

†_‡K †bqv n‡q‡Q Ges wewfbœ Kg©m~wPi cwiKíbv, ev¯Íevqb Ges g~j¨vq‡bi mgq Zviv wewfbœ †RÛvi bxwZ I ‰elg¨‡K wKfv‡e 

e¨vL¨v K‡i Zvi Dci wfwË K‡i PviwU wefv‡M †k ÖwYe× Kiv n‡q‡Q| 

 

GwU Kg©m~wPi cwiKíbvKvix I e¨e ’̄vcK‡`i Ges ev¯ÍevqbKvix ms¯’v¸‡jvi Rb¨ wewfbœ ¯Í‡i M…nxZ Kg©m~wP, cÖKí I 

Kvh©µg¸‡jv‡Z †RÛvi‡K wKfv‡e mymsnZ Ki‡Z nq Zv cwiKíbv I e¨envi Kivi GKwU DcKiY ev Uzj wn‡m‡e we‡ewPZ| 

KvVv‡gvwU Kg©m~wPi †RÛvi mgZv wbwðZ Kivi R‡b¨ Zv‡`i eZ©gvb Ae¯’vi ch©v‡jvPbv, nvj bvMv` ev ms‡kvab Ki‡Z e¨envi 

Kiv †h‡Z cv‡i|  

 

wPÎ 13-G †RÛvi mgš^‡qi avivevwnKZv †`Lv‡bv n‡q‡Q hv c‡i AviI wKQy wek‡` e¨vL¨v Kiv n‡q‡Q| Gi ch©vq¸‡jv †Kv‡bv 

GjvKvq wewfbœ cwievi cwiKíbv c×wZi m‡PZbZv evov‡Z KvR Kiv GKwU KvíwbK cÖK‡íi D`vniY e¨envi K‡i av‡c av‡c 

e¨vL¨v Kiv n‡q‡Q| 

 

 
wPÎ 13. †RÛvi mgš^‡qi avivevwnKZv (BDGmGAvBwW)

55

 

 
 
54 USAID, Gender Equality and Female Empowerment Policy. 
55 PACE Project, “Gender Integration Continuum: Training Session User’s Guide” (USAID, 2017).   
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†RÛvi wel‡q ms‡e`bkxjZv Ges †RÛvi iƒcvšÍiKvix nIqv GKwU avivevwnK cÖwµqv -- GB wel‡q †Rvi 

w`b| GwU ivZvivwZ N‡U bv| †RÛvi mgš^‡qi avivevwnKZv AvZ¥¯’ Kiv Kg©m~wPi R‡b¨ mnvqK, †hb Avgiv 

avivevwnKZvi GK w`K ‡_‡K Ab¨ w`‡K wKfv‡e †h‡Z cvwi Zv cwiKíbv Kiv m¤¢e nq | 

 

†RÛvi AÁ (Gender Blind): 

• GB ch©v‡q `vwqZ¡ I m¤ú‡K©i e›U‡bi mvgvwRK cÖ_vq †¶‡Î bvix I cyiæ‡li g‡a¨ b¨vh¨Zv‡K D‡c¶v Kiv nq| 

• mgv‡R my‡hvM I m¤ú‡`i ms¯’v‡bi †¶‡Î bvix I cyiæl‡`i g‡a¨ we`¨gvb cv_©K¨‡K D‡c¶v K‡i Kg©m~wP ev¯ÍevwqZ nq| 

Gi d‡j ˆelg¨ Ae¨vnZ _v‡K| 

D`vniY: GKwU GjvKvq cwievi cwiKíbv m¤ú‡K© m‡PZbZv e„w×i R‡b¨ GKwU bvUK‡K †K›`« K‡i Kg©m~wP †bIqv n‡q‡Q| GB 

cÖK‡í ¯’vbxq †Kv‡bv cÖwZwbwa m¤ú…³ wQ‡jb bv| GKRb ewnivMZ civgk©K GB bvUKwU cwiKíbv K‡i‡Qb hvi GB GjvKvq 

cÖPwjZ †RÛvi bxwZgvjv ev Abykxjb m¤ú‡K© aviYv ‡bB|  

†RÛvi m‡PZb 

†RÛvi m‡PZb bxwZ I Kg©m~wP¸‡jv bvix I cyiæ‡li mv‡_ m¤úwK©Z wewfbœ A_©‰bwZK, mvgvwRK I ivR‰bwZK f~wgKv, `vwqZ¡, 

AwaKvi, eva¨evaKZv Ges cvkvcvwk cyiæl I bvix‡`i, GgbwK †Q‡j I †g‡q wkï‡`i g‡a¨ m¤úK©¸‡jv cix¶v K‡i Ges Avg‡j 

†bq| 

†RÛvi m‡PZb nIqvi wewfbœ ch©vq i‡q‡Q (wPÎ 13 ‡Z †`Lv‡bv n‡q‡Q): m‡PZbZvg~jK Kg©m~wPi wewfbœ ch©v‡qi Dci wbf©i K‡i 

†RÛvi †kvlYKvix, †RÛvi ms¯’vb ev †RÛvi iƒcvšÍig~jK n‡Z cv‡i| 

†RÛvi †kvlYg~jK (Gender Exploitative) 

 

• B”QvK…Z ev Awb”QvK…Zfv‡e cÖKí/ bxwZgvjvq djvdj AR©‡bi R‡b¨ we`¨gvb ‡RÛvi ‰elg¨‡K AviI cÖKU K‡i 

†Zv‡j ev cÖ_vi myweav †bq| 

• cÖK‡íi M…nxZ cš’v¸‡jv we`¨gvb ‰elg¨‡K AviI evwo‡q ‡Zv‡j 

• GB c×wZwU ¶wZKviK Ges `xN©‡gqv‡` GKwU Kg©m~wPi D‡Ïk¨‡K w¤ªqgvb K‡i Zyj‡Z cv‡i| 

 

D`vniY:  

Dc‡ii cÖK‡íi `„k¨K‡í PwiÎ¸‡jvi g‡a¨ GKRb AmnYkxj ¯^vgx I 5 mšÍvb jvjb-cvj‡b fvivµvšÍ ¿̄x i‡q‡Qb whwb 

mviv eQi a‡i kvKmâx djv‡bvi Rb¨ Zv‡`i Rwgi †QvÆ Rwg‡Z KvR K‡ib| Ggb wKQy ` …k¨ i‡q‡Q hv‡Z wKQy 

cvwievwiK mwnsmZv i‡q‡Q, Z‡e Zv wb‡q †Kv‡bv Av‡jvPbv wQj bv| cwievi cwiKíbv wel‡q m‡PZbZv e…w×i …̀wó‡KvY 

†_‡K cÖKíwU ¯úóZB Lye mdj, KviY cwievi cwiKíbv c×wZi wKQyUv Pvwn`v †e‡owQj| Z‡e AšÍwb©wnZ evZ©vwU n‡jv 

GB †h G‡Z †RÛvi ˆelg¨‡K AviI cÖKU K‡i Zz‡j‡Q Ges dj¯̂iƒc, KwgDwbwU‡Z cvwievwiK mwnsmZv AcwiewZ©Z 

i‡q‡Q hv KLbI KLbI cwievi cwiKíbvi c×wZ wbe©vP‡bi †¶‡Î bvix‡`i wm×všÍ MÖnY‡K cÖfvweZ K‡i|  

 

†RÛvi bgbxq (Gender Accommodative) 

• Kg©m~wP/bxwZ¸‡jv cÖK‡íi j¶¨ AR©‡bi Rb¨ we`¨gvb ‡RÛviMZ cv_©K¨ Ges ˆelg¨ m¤ú‡K© †R‡b Gi Av‡jv‡K 

KvR K‡i| 

• hw`I GB c×wZ‡Z cÖK‡íi djvdj Ges Dcjwä ¯^í‡gqv`x n‡Z cv‡i, Z‡e †RÛvi ˆelg¨ ev †hme c×wZMZ 

e¨e ’̄v GB ˆelg¨¸‡jv wUwK‡q ivLvi †¶‡Î g~j f~wgKv iv‡L †mme n«vm Kivi D‡`¨vM †bq bv| 

D`vniY:  

GwU bR‡i Avbvi c‡i, D³ cÖK‡íi GKwU bvU¨vs‡k cvwievwiK mwnsmZv †`Lv‡bv n‡q‡Q †hLv‡b cÖwZ‡ekx bvixiv ¯̂vgxi 

Øviv cÖüZ bvixi hZœ wb‡q‡Q| Z‡e GB mgm¨vi wbim‡bi †ÿ‡Î cyiæ‡li f~wgKv wb‡q †Kv‡bv Av‡jvPbv nqwb| cwievi 
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cwiKíbv †mev m¤ú‡K© cÖK‡íi gva¨‡g A‡bK †jvK m‡PZb n‡qwQ‡jv Ges GwU‡K AZ¨šÍ mdj e‡j g‡b Kiv nq, 

KviY cÖKíwU Zvi ¯^v¯’¨ †mevi j¶¨¸‡jv c~iY K‡i‡Q| Z‡e AšÍwb©wnZ evZ©vwU n‡jv GLbI †RÛvi ˆelg¨ eRvq i‡q‡Q 

hv ev Í̄weK Ae¯’v m¤ú‡K© cÖkœ ev P¨v‡jÄ Ki‡Z e¨_©| GB †¶‡Î, bvix‡`i weiæ‡× mwnsmZv †g‡b †bqv n‡qwQj Ges ïay 

mwnsmZvi j¶Y¸‡jvi e¨e ’̄vcbv Kiv n‡qwQj| Z‡e AšÍwb©wnZ KviY¸‡jv AcwiewZ©Z †i‡L †`Iqv n‡qwQj| 

 

†RÛvi iƒcvšÍig~jK (Gender Transformative) 

• GwU mwµqfv‡e †RÛvi-Gi f~wgKv, cÖ_v, †RÛviwfwËK ‰elg¨ Ges †RÛviwfwËK mwnsmZvi g~j KviY¸‡jvi 

we‡kølY K‡i I cixÿv K‡i| 

• †RÛvi mgZvi j¶¨ AR©‡bi D‡Ï‡k¨ †RÛviwfwËK ˆel‡g¨i KviY¸‡jv cwieZ©‡bi c‡¶ cÖPvi K‡i| 

• ms¯’v ev Kg©m~wP‡Z ¶wZKviK †RÛvi wbqgvejx, f~wgKv, m¤úK© Ges ms¯‹…wZi iƒcvšÍi Kivi Rb¨ AvBb, bxwZgvjv, 

ev‡RU Ges Revew`wnZvi e¨e¯’v AšÍf©y³ K‡i| 

• GwU bvix I wK‡kvix‡`i eZ©gvb Av‡cw¶K Ae¯’vb‡K DbœxZ K‡i Ges †hme AšÍwb©wnZ mvgvwRK KvVv‡gv, bxwZ Ges 

AvPvi-wewa †RÛvi ‰elg¨‡K wUwK‡q iv‡L †mme mvgvwRK ixwZbxwZ¸‡jv‡K iƒcvšÍwiZ K‡i| 

 

D`vniY:  

D³ bvU‡Ki AviI GKwU cU cwieZ©‡b Gev‡i cvwievwiK mwnsmZv †`Lv‡bv n‡q‡Q †hLv‡b mwnsmZvi wkKvi bvixwU‡K 

wKQz KwgDwbwU ¯^v¯’¨ Kg©x (GBPG/GdWweøDG) civgk© w`‡q‡Q Ges Zv‡K ¯’vbxq bvix wbh©vZb cÖwZ‡iva KwgwUi 

(GbGbwcwm) mv‡_ mshy³ Kiv n‡q‡Q| bvU‡K AviI cyiæl I bvix cvwievwiK mwnsmZv wb‡q `je× n‡q Av‡jvPbv 

KiwQj Ges G‡Z †RÛv‡ii f~wgKv I `vq `vwqZ¡ wb‡q K_v ejwQj Ges BwZevPK AvPiY KiwQj| cÖKíwU GLb ỳBwU 

¯Í‡i Lye mdj| cwievi cwiKíbv †mev wb‡q m‡PZbZv e…w× †c‡q‡Q Ges KwgDwbwUi cyiæl/wK‡kvi I bvix/wK‡kvix‡`i 

g‡a¨ BwZevPK I ¯^v¯’¨Ki m¤ú‡K©i cÖPv‡ii gva¨‡g cvwievwiK mwnsmZvi weiæ‡× jovB‡q wjß n‡q‡Q|  
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cÖwk¶Yv_©x‡`i 3-5 wU †QvU `‡j fvM Kiæb| bx‡Pi mviYx 7 †_‡K cÖwZwU `j‡K 1-2wU cÖkœ Kiæb Ges 

†RÛvi AÁ mnvqK mycviwfkb (wRweGmGm) †_‡K DËi‡Yi Dcvq¸‡jv wb‡q eyw×`xß Av‡jvPbvi K_v 

ejyb| Zvic‡i Zv‡`i aviYv¸‡jv Av‡jvPbv Kivi Rb¨ MÖæc¸‡jv Avevi GKwÎZ Kiæb| Zv‡`i mnvqZv 

Ki‡Z Ges Am¤ú~Y© Av‡jvPbvi k~b¨ ’̄vb civgk© w`‡q c~iY Kivi Rb¨ cÖ¯‘Z _vKyb (mviYx 8-G †RÛvi 

iƒcvšÍiKvix mnvqK mycviwfkb -wRwUGmG‡mi ‰ewkó¨ ‡`Lyb)| 

 
mviwY 7| mnvqK mycviwfk‡b †RÛvi AÁ ch©vq ‡_‡K DËi‡bi Dcvq - wKfv‡e †RÛvi `…wó‡KvY Gi c«‡qvM Kiv hvq 

mnvqK 

mycviwfkb Gi 

Kvh©vejx 

†RÛvi AÁ mnvqK mycviwfkb ev¯Íevqb ‡_‡K weiZ _vKvi Rb¨ c«vmw½K 

c«kœmg~n (‡RÛvi `…wó‡KvY w`‡q ‡`Lv) 

cÖvwZôvwbK wbqgvejx 

I mnvwqKv 

• †mev‡K‡›`«i bxwZgvjv I mnvwqKv¸‡jv (†hgb †hŠb nqivwb we‡ivax bxwZ, QywUi wbqg, 

†eZ‡bi KvVv‡gv, Ges cÖwk¶Y/ wk¶vi cÖ‡qvRbxqZv) wK B”QvK…Zfv‡e ev Awb”QvK…Zfv‡e 

wb‡qvM I c‡`vbœwZ‡Z †RÛvi ˆelg¨ K‡i, ev †RÛv‡ii †bwZevPK cÖfve‡K AviI †Rvi`vi 

K‡i?  

Kg©KvÛ cwiKíbv I 

cwiexÿY 

 

• mycvifvBRiiv wK g‡b K‡ib †h bvix I cyiæ‡li `¶Zvq cv_©K¨ i‡q‡Q? Kg©Pvixiv wK 

†RÛv‡ii wfwË‡Z wb‡R‡`i `¶Zv m¤ú‡K© AšÍwb©wnZ aviYv †cvlY K‡i? 
• K¨vwiqv‡ii j¶¨, D”PvKv•Lv Ges b¨vqm½Z †eZ‡bi e¨vcv‡i mycvifvBRi wK cyiæl ev bvix 

mnKg©xi †¶‡Î wfbœZv †cvlY K‡ib? mycvifvBRiiv wK wek¦vm K‡ib †h KwgDwbwU 

¯^v¯’¨Kg©xiv †Kej civ_©ciZv Øviv AbycÖvwYZ Ges †Kvb †eZb ev †ckv`vwi Dbœq‡bi cÖ‡qvRb 

†bB? 

• bvix/cyiæl mycvifvBRiMY wK cvidig¨vÝ Gi e¨vcv‡i cÖwZevZ©v †`Iqvi mgq wfbœ ixwZ 

Abymib K‡ib? cyiæl/ bvix Kg©xiv wK Zv‡`i mycvifvBR‡ii Kv‡Q †RÛvi‡f‡` (†hgb: 

cyiæl Kg©x cyiæl mycvifvBRi‡`i Ges bvixKg©x bvix mycvifvBRi‡`i Kv‡Q?)  wfbœ 

cÖwZevZ©v cvb?  

`¶Zvi NvUwZ 

(gap) `~i Kiv 

• mycvifvBRiiv wK g‡b K‡ib ‡h, cyiæl I bvix Kg©x‡`i `¶Zv Dbœq‡bi GKB iKg mvg_¨© 

i‡q‡Q? 

• mycvifvBRiiv wK wbwðZ K‡ib †hb cyiæl I bvix Kg©xiv †ckv`vwiZ¡ weKv‡ki my‡hvM¸‡jv 

mgvbfv‡e ‡c‡Z cv‡ib? Kg©x I KwgDwbwU ¯^v¯’¨Kg©x‡`i hw` ‡Kvb evavi gy‡LvgywL n‡Z nq 

†mme †gvKvwejvq Zviv cÖvwZôvwbK †KŠkj¸‡jvi Ici †Rvi †`q? 

• mycvifvBRiiv wK cyiæl I bvix Kg©xi N‡ivqv Kv‡R f~wgKv Ges `vwqZ¡ m¤ú‡K© m‡PZb Ges 

†m Abyhvqx mgš ^q K‡ib? 

wØgyLx (Two way) 

†hvMv‡hvM 
¯’vc‡b Drmvn †`qv 

• mycvifvBRiiv wK mnKg©xi Kv‡Q cÖwZevZ©v MÖnY Ges g~j¨vqb K‡ib? Zviv wK cyiæl ebvg 

bvix Kg©xi cÖwZevZ©v‡K wfbœfv‡e g~j¨vqb K‡ib? 

• Kg©Pvixiv wK cyiæl I bvix mycvifvBR‡ii KvQ †_‡K cÖvß cÖwZevZ©v hw` †RÛv‡ii wfbœZv 

Abymv‡i wfbœfv‡e we‡ePbv K‡i?  

• mycvifvBRiiv wK cyiæl Ges bvix Kg©xi wbivcËvi cÖ‡qvRbxqZv m¤ú‡K© m‡PZb I ‡m 

Abymv‡i e¨e¯’v MÖnY K‡ib? 
mgm¨vi †hŠ_ 

mgvav‡b AMÖvwaKvi 

†`Iqv 

• mycvifvBRiiv wK wek¦vm K‡ib ‡h cyiæl I bvix‡`i mgm¨v wPwýZ Ges mgvavb Kivi mgvb 

`¶Zv i‡q‡Q? 
• Zviv DfqB wK mgvbfv‡e AskMÖnY K‡i? 
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mviwY 8| †RÛvi iæcvšÍiKvgx mnvqK mycviwfkb-Gi ‰ewkó¨ 

mnvqK 

mycviwfkb Gi 

m¤¢ve¨ Kvh©vejx 

†RÛvi ‰elg¨ iæcvšÍiKvix mnvqK mycviwfkb Gi m¤¢ve¨ ‰ewkó¨ 

cÖvwZôvwbK 

wbqgvejx I mnvwqKv 

• †mev‡K‡›`«i bxwZgvjv, gvbm~PK Ges mnvwqKv¸‡jv †RÛvi mgZv‡K cÖvavb¨ †`q †Kbbv 

†mev`vbKvix‡`i g‡a¨ weivRgvb †RÛvi mgZv DbœZ gv‡bi †mev `vb wbwðZ K‡i  

• †ckvMZ I cÖPwjZ †mev`vbKvix mK‡ji †ckvMZ Dbœqb I D”Pc‡` DbœwZi my‡hvMcÖvwß‡Z 

†RÛvi mgZv we`¨gvb Ges KwgDwbwU ¯^v¯’¨Kg©x RvZxq c`¸‡jv‡Z cyiæ‡li AšÍf©yw³ I 

wbe©vPb †hb †ckvMZ GK-†K›`«xKib `~i Kiv hvq 

• mycvifvBRi I †mev`vbKvixiv †hŠb nqivwb I Ab¨vb¨ †RÛvi m¤úwK©Z evav¸‡jv‡K 

Rbe‡ji g‡a¨ GKwU mgm¨v wn‡m‡e MY¨ K‡ib Ges †mev`v‡bi Dci Gi cÖfve m¤ú‡K© 

m‡PZb  
Kg© cwiKíbv I 

cwiexÿY 

 

• mycvifvBRi I †mev`vbKvixiv Kg©‡¶‡Î †RÛvi wfwËK AvPiY Ges wµqv-cÖwZwµqv Ges 

wKfv‡e cvk^©eZ©x KwgDwbwUi we`¨gvb †RÛvi aviYv Kg©cwi‡ek‡K bvix I cyiæ‡li †¶‡Î 

wfbœfv‡e cÖfvweZ Ki‡Z cv‡i †m m¤ú‡K© m‡PZb| 

• e¨e ’̄vcbvq `¶Zv hvPvB Ges c‡`vbœwZi †¶‡Î m¤¢ve¨ †RÛviwfwËK cÿcvZ I ‰elg¨ `~i 

K‡i 

• cÖvwZôvwbK I AcÖvwZôvwbK ¯^v¯’¨Kg©xiv †ckvMZ j¶¨ wba©viY I AR©b Ki‡Z m¶g 
`¶Zvi NvUwZ 

(gap) `~i Kiv 

• Pjgvb wk¶vMZ Dbœq‡bi Kg©m~wP‡Z Kg©x‡`i bvix-cyiæl wbwe©‡k‡l mK‡ji AskM«n‡bi 

†hvM¨Zv i‡q‡Q, e…n`vKv‡i †RÛvi AvPiY, f~wgKv ‡hgb M„n¯’vwj KvR I `vwqZ¡ hv Gi 

Kvh©µ‡gi mv‡_ mvsNwl©K n‡Z cv‡i 

wØgyLx (Two 

way) †hvMv‡hvM 
¯’vc‡b Drmvn †`qv 

• mycvifvBRi I mycvifvBwRiv †hvMv‡hv‡Mi ¸iæZ¡, Ges ‡RÛvi aviYv¸‡jv ‡h †hvMv‡hv‡Mi 

AšÍivq n‡Z cv‡i †m m¤ú‡K© m‡PZb 

• mycvifvBwRi Kv‡Q †_‡K mycvifvBR‡ii cÖwZ cÖwZevZ©vi gva¨‡g mycvifvBRi †RÛvi 

wel‡q ¸iæZ¡v‡ivc K‡ib 

mgm¨vi †hŠ_ 

mgvav‡b AMÖvwaKvi 

†`Iqv 

• †hŠ_ mgm¨v mgvav‡bi mgq mycvifvBRi ev †mev`vbKvix‡`I AskMÖnY `¶Zv m¤ú‡K© 

†RÛviwfwËK Abygvb wbf©i bq 
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8-3: †RÛv‡ii Av‡jv‡K †g›Uiwkc I mnvqK mycviwfkb 

Dc¯’vcb 

†g›Ui I mycvifvBRi wnmv‡e †RÛvi wPšÍv 

 
10 wgwbU 

 

fwel¨‡Zi †g›Ui‡`i‡K DrmvwnZ Kivi Rb¨ wbgœwjwLZ welq¸‡jv Dci †Rvi w`b: 

• †gw›U‡K KvwiMwi, Abyf~wZ m¤úbœ I ˆbwZK w`Kwb‡`©kbv w`b hv Zv‡`i wbqwgZ cwievi cwiKíbv 

Kg©m~wP¸‡jv‡Z †RÛvi ms‡e`bkxjZv Avb‡Z mnvqZv Ki‡e 

• msMV‡bi †RÛvi AvZ¥xKi‡Yi cÖwµqvq mwµqfv‡e AskMÖnY Kivi Ges †cÖiYv `v‡b †bZ…Z¡ w`b 

• †RÛvi mgm¨v m¤úwK©Z j‡¶¨i wecix‡Z wØ-gyLx †hvMv‡hv‡Mi gva¨‡g MVbg~jK cÖwZevZ©v w`b 

 
¯^v¯’¨ I cwievi Kj¨vY gš¿Yvj‡qi cwievi cwiKíbv Kg©m~wPi j¶¨ AR©‡bi †¶‡Î mycvifvBRi I †mev`vbKvixi g‡a¨ m¤ú‡K©i 

welqwU ¸iæZ¡c~Y©| Z‡e cwievi cwiKíbv †mev`vbKvix‡`i m‡e©vËg Kg©`¶Zv AR©‡bi Rb¨ myycvifvBRi I †mev`vbKvixi 

m¤ú‡K©i Ici, we‡klZ †g›Uiwkc I mnvqK mycviwfk‡bi Ici †RÛv‡ii †h cÖfve i‡q‡Q Zvi cÖwZ g‡bv‡hvM †`Iqv Avek¨K| 

wek¦e¨vcx †`Lv hvq ¯^v¯’¨ e¨e¯’vq kÖ‡gi wefvRb Ges †kÖwYweb¨vm †RÛvi‡f‡` wfbœ n‡q _v‡K| Rbe‡ji †¶‡Î, Ô¯¿xwj‡½i ‰ewkó¨Õ 

m¤úwK©Z c`¸‡jv cÖvqkB bvix‡`i Øviv c~Y© n‡q _v‡K| DaŸ©Zb c‡`, cwiPvjbv cl©‡` I bxwZwba©viYx f~wgKv‡Z, †hLv‡b cÖvqkB 

cyiælvjx ˆewk‡ó¨i cÖ‡qvRb †`Lv hvq, †mLv‡b cyiæl‡`i Zyjbvq bvix‡`i cÖwZwbwa‡Z¡i m¤¢vebv Kg _v‡K|
56

 
 

cÖK…Z c‡¶ wewfbœ 

DcvË †_‡K †`Lv hvq †h, we‡k¦i A‡bK †`‡kB bvix Kg©x‡`i msL¨v †gvU ¯^v¯’¨Kg©x‡`i msL¨vi 75% ev GiI †ewk| wKš‘ Zv‡`i 

msL¨v Ggb c‡` †ewk, †hme c‡` Zyjbvg~jK Kg cÖwk¶Y I `¶Zvi cÖ‡qvRb nq 
57

 

 
†mev‡K‡›`«i †bZ…‡Z¡ †RÛvi-AÁ mnvqK myycviwfkb, A_©vr †RÛv‡ii cÖPwjZ AvPvi I cÖfve we‡ePbv bv K‡i †hme Kg©m~wPi 

cÖYqb I ev Í̄evqb Kiv n‡q‡Q †mme c`‡¶c MÖnY Kiv ‡_‡K weiZ _vKv DwPZ Ges †RÛvi m‡PZb mnvqK mycviwfkb Kvh©µg 

MÖn‡Yi R‡b¨ KvR Kiv DwPZ| Av`k©MZfv‡e, GwU ‡RÛvi iƒcvšÍiKvgx mnvqK myycviwfkb‡K AviI kw³kvjx Ki‡e| GwU †Kej 

†mev cÖ`vbKvixi `¶Zv e…w×B Ki‡e bv, eis Ggbfv‡e Ki‡e †h, GwU Kg©x‡`i g‡a¨ gvbevwaKvi I †RÛvi mvg¨‡K GwM‡q 

†bIqvi cvkvcvwk gvbem¤ú` Dbœq‡bi (†hgb, Rbej a‡i ivLv, Aby‡cÖiYv Ges Pvc n«vm Kiv) IciI `…wó wbe× Ki‡e|    
mnvqK mycviwfk‡b †RÛvi Gi wµqv-cÖwZwµqv‡K ¸iæZ¡v‡ivc bv Kivq ¯^v¯’¨ †K‡›`« †mev cÖ`v‡b A`¶Zv Ges wbgœgv‡bi †mev 

cwijw¶Z nq| MVbg~jK mycvifvBRi-mycvifvBwR m¤ú‡K©I m„wó‡Z †RÛvi-mswkøó m¤¢ve¨ evav wPwýZ I mgvavb K‡i †mev‡K‡›`« 

bvix I cyiæl Df‡qiB Kv‡Ri cwi‡ek DbœZ Kiv hvq, †gavex bvix Kg©x‡`i S‡i cov †iva Kiv hvq Ges †hŠ_ mgm¨v mgvavb 

GwM‡q ‡bqv hvq |  

†RÛvi iƒcvšÍiKvix mnvqK mycviwfkb n‡jv mycviwfk‡bi GKwU bZyb c×wZ hv †Kej mycvifvBRi I mycvifvBwRi g‡a¨ 

†RÛviwfwËK c¶cvZ n«vm ev wbg©~j Kivi j‡¶¨ bq, eis D‡Ïk¨ c«‡Yvw`Zfv‡e bxwZgvjv, AvPviwewa I ¶gZvi wµqv-cÖwZwµqv 

†K †RÛvi mv‡g¨i w`‡K cwieZ©b Kivi j‡¶¨ cwiPvwjZ nq| Gfv‡e `xN©‡gqv‡` Rbej a‡i ivLv I mevi R‡b¨ mnvqK Kg© 

cwi‡ek wbwðZ Kiv m¤¢e nq Ges cvidig¨vÝ I djvdj e…w× cvq| Kg©‡¶‡Î gvbevwaKvi I †RÛvi b¨vh¨Zv GwM‡q hvIqvi 

cvkvcvwk †RÛvi iæcvšÍiKvix mnvqK mycviwfkb GKwU mvgvwRK weav‡b cwiYZ nq| 

 
 
56 C. J. Newman, D. H. de Vries, J. d'Arc Kanakuze, et al., “Workplace violence and gender discrimination in Rwanda's 
health workforce: Increasing safety and gender equality” Hum Resour Health 9, 19 (2011), accessed at: 
https://doi.org/10.1186/1478-4491-9-19  
57 WHO, “A Conceptual Framework for Gender-Transformative Supportive Supervision” in Spotlight on statistics: A 
fact file on health workforce statistics; Issue 2, February 2008, accessed at 
https://www.who.int/hrh/statistics/spotlight/en/. 

https://doi.org/10.1186/1478-4491-9-19
http://www.lmgforhealth.org/sites/default/files/A%20Conceptual%20Framework%20for%20Gender-Transformative%20Supportive%20Supervision%2011-16%20pages.pdf
https://www.who.int/hrh/statistics/spotlight/en/
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eo `‡j Abykxjb  

†RÛvi iƒcvšÍKvix mnvqK mycviwfkb †Km Aa¨qb  

 
30 wgwbU 

  

cvIqvi c‡q›U ¯øvBW wnmv‡e wbgœwjwLZ †Km¸‡jv Aa¨q‡bi †Póv Kiæb| GwU‡K AviI AskMÖnYg~jK Kivi 

Rb¨ GKRb †¯^”Qv‡mex‡K †Km co‡Z ejyb| mvaviY cwiw¯’wZ‡Z G¸‡jv N‡U wKbv Ges Kg©‡¶‡Î †g›Uwis 

I mycviwfk‡bi †ÿ‡Î Gi cÖvmw½KZv Av‡Q wKbv Zv wb‡q Av‡jvPbv Kiæb| AskMÖnYKvix‡`i wRÁvmv 

Kiæb GB †Km¸‡jv Zviv wKfv‡e †RÛvi mgš^‡qi avivevwnKZvq †kÖwYe× Ki‡eb| 

Kg©‡¶‡Î cÖ_g w`‡K †RÛvi AÁ mnvqK mycviwfk‡bi d‡j m…ó mgm¨v Ges ¯^v¯’¨ e¨e¯’vq GwUi cÖK…Z 

A_©‰bwZK I cwiPvjb e¨q¸‡jv m¤ú‡K© Dc¯’vcbv Kiæb| wKfv‡e †k‡li w`‡K nvmcvZvj e¨e¯’vcbv 

†RÛvi AÁ mycviwfkb e¨e¯’v †_‡K †RÛvi m‡PZb I iƒcvšÍiKvix †mev‡K›`ª MV‡bi w`‡K cwieZ©‡bi 

c`‡ÿc †bIqv nj ZvI Av‡jvPbv Kiæb| 

†Km Aa¨qb: Gwewm ‡Rjv nvmcvZvj 

wefv‡Mi Ab¨Zg †miv nvmcvZvj¸‡jvi GKwU Gwewm †Rjv nvmcvZvj| cwiPvjbv KwgwU µgvMZfv‡e 

Kg©ÿgZvi `~e©jZv we‡kølY K‡i mycvifvBRwi †PB‡bi g‡a¨ e¨e¯’vcK, wPwKrmK, GdWweøDwf, 

GdwcAvB, GdWweøDG Ges Ab¨vb¨ Kg©x‡`i g‡a¨ †hvMv‡hvM‡K Db œZ Kivi †Póv K‡i| ZeyI, Ab¨vb¨ 

A‡bK nvmcvZv‡ji g‡Zv GB nvmcvZv‡j e¨e¯’vcbvq bvix‡`i Zyjbvq cyiæl‡`i msL¨v †ewk| D”P¯Í‡ii 

cÖkvmKMY a‡i wb‡q‡Qb †h †bZ…‡Z¡i c`¸‡jvi Zyjbvq bvixiv bvm©, wgWIqvBd Ges Wv³vi‡`i g‡Zv ¯^í 

†eZ‡bi ÕhZ œkxjÕ f~wgKv‡Z fvj KvR K‡i| †Rjv KZ…©cÿ Awdm¸‡jv cÖvqkB Kv‡Ri mg‡qi c‡i ev 

mvßvwnK QywUi w`‡b †ckvMZ weKv‡ki Rb¨ cÖwk¶Y †mk‡bi Av‡qvRb K‡i, hv M„n¯’vjx `vqe×Zvi Kvi‡Y 

bvix‡`i Dcw¯’wZ‡Z Amyweav m …wó K‡i| 

nvmcvZvj gv I wkï ¯^v¯’¨, Ges cwievi cwiKíbv †mev w`‡q _v‡K| GLv‡b Kg©iZ mg¯Í bvm©, wgWIqvBd 

I GdWweøDwf n‡jb bvix| cÖkvmKMY (A_©vr mycvwi‡›U‡Û›U, AviGgI, I bvwm©s mycvwib‡Ub‡W›U) cyiæl| 

bvix †mev`vbKvix I cyiæl mycvifvBRi‡`i g‡a¨ wKQy K‡_vcK_b KwVb KviY mycvifvBRiiv a‡i 

wb‡q‡Qb †h bvixiv hw` †`ix‡Z Dcw ’̄Z nb ev evwo‡Z Amȳ ’ ev”PvwUi Kvi‡Y †Kv‡bv w`b KvgvB K‡ib Z‡e 

GwU Zvi Kv‡R cÖwZkÖæwZi Afv‡ei jÿY| GQvovI, wgWIqvBdiv GKRb cyiæl wPwKrmK‡K Gov‡Z †Póv 

K‡i, whwb Akvjxb †hŠb gšÍe¨ I iwmKZv K‡ib Ges KLbI KLbI webv m¤§wZ‡Z Zv‡`i ¯úk© K‡ib| 

KLbI KLbI Zviv GwU mgvavb Kivi Rb¨ AvbyôvwbK c`‡¶c †bIqvi K_v fv‡eb| Z‡e hw`I †hŠb 

nqivwbi bxwZ i‡q‡Q Ges bxwZwU h_vh_fv‡e AbymiY bv nIqvq Zviv Zv‡`i cyiæl mycvifvBRv‡ii mv‡_ 

GB welqwU DÌvcb Ki‡Z fq cvb| 

m¤úªwZ GKRb LyeB `ÿ ZiæY bvix Wv³vi wb‡qvM †c‡q‡Qb| Z‡e wZwb GLb 6 gvm c‡i Zvi Kv‡Ri 

Ae¯’vb cwieZ©b Ki‡Z PvB‡Qb KviY Zvi mycvifvBRi e‡j‡Qb, wZwb †h Zvi mycviwfk‡b _vKv †mev 

cÖ`vbKvix‡`i cybwe©b¨vm Ki‡Z Pvb Ges wewfbœ cÖwk¶‡Yi e¨e¯’v Ki‡Z Pvb Zv Zvi c‡¶ AZ¨šÍ 

D”Pvwfjvlx Ges AvMÖvmx| nvmcvZv‡j †ewk mgq e¨q Kivi cwie‡Z© Zvi cwiev‡ii hZ œ †bIqv‡Z AviI 

g‡bvwb‡ek Kivi civgk©I †`Iqv n‡qwQj Zv‡K| 

Kg©m~wP‡Z †RÛvi mgš^q m¤ú‡K© cÖwk¶Y cvIqvi c‡i mycvifvBRi- mycvifvBwR m¤ú‡K©i †¶‡Î †RÛv‡ii 

cÖfve eyS‡Z Kg©Pvix‡`i AskMÖn‡Yi gva¨‡g Gwewm †Rjv nvmcvZvj KZ ©…c¶ GKwU †RÛvi wbix¶v 

cwiPvjbv K‡i| Dc‡i ewY©Z mgm¨v¸‡jvmn g~j¨vqb †_‡K cÖvß djvdj¸‡jv gv_vq †i‡L nvmcvZvj 

KZ©…c¶ wewfbœ e¨v‡P me Kg©Pvix‡`i Rb¨ GKwU †RÛvi cÖwk¶Y Kg©m~wP MÖnY K‡i hv‡Z we`¨gvb †RÛvi 

bxwZ¸‡jv wKfv‡e e¨w³ ¶gZv, AvMÖn I Aby‡cÖiYv m¤ú‡K© Zv‡`i aviYv‡K cÖfvweZ K‡i Zv e`‡j ‡`q| 

nvmcvZvj KZ©…c¶ "m¤ú~Y© AMÖnY‡hvM¨ (zero tolerance)" g‡bvfv‡ei mv‡_ †hŠb nqivwbi bxwZ 

ev¯Íevq‡bi j¶¨ w ’̄i K‡i| Amy¯’Zv RwbZ QywU Ges cvwievwiK Kvi‡Y QywUi bxwZ¸‡jv Avevi AeMZ Kiv 

n‡q‡Q| Zviv bxwZgvjv ev¯Íevq‡bi wel‡q memgq Kg©x‡`i KvQ †_‡K cÖwZevZ©v †bIqv‡K DrmvwnZ K‡i| 
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nvmcvZvj `xN© ‡gqv‡` D”PZi c‡` bvix Kg©x‡`i AšÍf©y³ Kivi j‡¶¨I GKwU bxwZ MÖnY K‡i| 

 

eo `‡j Abykxjb 

†Km ÷vwW: †RÛvi m‡PZbZv  

 
20 wgwbU 

 

Dc‡ii AbykxjbwU 20 wgwb‡Ui g‡a¨ †kl n‡q †M‡j GB wefvMwU Kiv †h‡Z cv‡i| GB wefvMwU GKwU 

†cøbvix ÷vBj AbymiY Ki‡e| d¨vwmwj‡UUi †Kv‡bv †¶‡Î GKwU wd¬c †ccv‡i ev KvM‡R wj‡L ‡Km cÖ¯‘Z 

Ki‡e Ges GKRb †¯^”Qv‡mex‡K co‡Z ej‡e| MíwU covi ci Av‡jvPbv n‡e| c«wZwU M‡í, 

AskMÖnYKvixiv Av‡jvPbv Ki‡e †h wKfv‡e GB cwiw¯’wZ‡Z †RÛv‡ii f~wgKv i‡q‡Q Ges †RÛv‡ii 

f~wgKv¸‡jv wecixZ n‡j cwiw¯’wZwU Ab¨iKg nZ wKbv|   

mg‡qi jäZvi wfwË‡Z, †dwmwj‡U‡Ui GK ev GKvwaK †Km ÷vwW e¨envi Ki‡Z cv‡ib| 

cÖ_g NUbvi `…k¨: kvnvbv, GKRb bvix cwievi Kj¨vY mnKvix  

kvnvbv Zvi eZ©gvb Kg©‡¶‡Î cwievi Kj¨vY mnKvix wnmv‡e ‡hvM`v‡bi ci ‡_‡K GKwU KwVb mgq cvi 

Ki‡Qb| KviY Zvi mycvifvBRi (cwievi cwiKíbv cwi`k©K) Zvi KvR wb‡q mš‘ó bb| wZwb h_vh_fv‡e 

`vwqZ¡ cvj‡bi †¶Î wbwe©‡k‡l wbgœwjwLZ Awf‡hvM¸‡jvi gy‡LvgywL nb: 

• AvµgYvZ¡K fvlvi e¨envi: Avcwb GKRb †evKv gwnjv! 

• Zvi wbR¯^ cwiPq‡K D‡c¶v: Avcwb †Kb PvKwi Ki‡Qb, Ab¨ gwnjvi g‡Zv Avcbvi evwo‡Z 

_vKv DwPZ wQj! 

• †bwZevPK cÖwZevZ©v (Zvi gvwmK cÖwZ‡e`bwU Zz”Q Zvw”Qj¨ K‡i): †KejgvÎ m„wóKZ©v Rv‡bb ‡h 

Avcbvi g‡Zv GKRb gwnjv †Kb GB PvKwi‡Z G‡m‡Q; mßg †kÖbxi QvÎI Avcbvi †P‡q AviI 

fvj cÖwZ‡e`b ‰Zwi Ki‡Z cv‡i! 

• †PuPv‡gwP I †KŠZyK: wZwb hLb †Kv‡bv ¸iæZ¡c~Y© Kv‡Ri mv‡_ m¤úwK©Z mgm¨v DÌvcb Ki‡Z Pvb, 

ZLb Zvi mycvifvBRi Zv‡K GB e‡j _vwg‡q †`b: Avgiv Rvwb ‡h †Kv‡bv gwnjv KZ`~i †h‡Z 

cv‡i| 

 

2q NUbvi …̀k¨: Kg©‡¶‡Î ‡RÛvi 

GKwU e¨¯Í †hŠb I c«Rbb ¯^v¯’¨ †K‡›`« GKwU wbqwgZ mycvifvBRwi Z`viwK cwi`k©bKv‡j wbgœwjwLZ †RÛvi 

welqK NvUwZ (gap) mbv³ nq: 

• B`vbxs Riæwi Kvi‡Y GKRb bvix Kg©x wbqwgZ ‡`wi‡Z Av‡mb (¯^vgx Amy¯’)| Zvi mycvifvBRi 

g‡b K‡ib †h GwU Zvi `vwq‡Z¡i cÖwZ `vqe×Zvi Afv‡ei GKwU jÿY|  

• GKRb bvm© GKRb cyiæl wPwKrmK‡K Gwo‡q P‡jb, whwb Akvjxb †hŠb gšÍe¨ K‡ib Ges KLbI 

KLbI Zvi kix‡i ¯úk© K‡ib| 

• GKRb `ÿ cwievi Kj¨vY mnKvix mv¤ú«wZKKv‡j gvV ch©vq †_‡K †f‡mKUwg MÖvnK‡`i ‡idvi 

Kivi Rb¨ Kg Drmvn ‡eva Ki‡Q, KviY gvwmK mfvq Zvi K‡Vvi cwikÖ‡gi †Kv‡bv D‡jøL QvovB 

mg¯Í K…wZZ¡ Zvi cyiæl mycvifvBRi wb‡q †bb|  

GB `ywU cwiw¯’wZ Dc¯’vc‡bi c‡i †RÛvi ‰elg¨g~jK cwiw¯’wZ †evSvi Rb¨ Av‡jvPbvi myweav‡_© Ges 

Kg©‡¶‡Î †RÛvi m‡PZbZv Avbvi cÖ‡qvRbxqZvi K_v Zy‡j aiæb| 
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†QvU `‡j Abykxjb 

Kg©‡¶‡Î †RÛvi mgš^‡qi cÖ_g avc  

 
30 wgwbU 

 

AskMÖnYKvixiv Zv‡`i AwfÁZvi wfwË‡Z cwievi cwiKíbv †mev cwi‡e‡k mnvqK mycviwfk‡b †RÛvi 

iƒcvšÍiKvix c×wZ AvZ¥xKi‡Yi kw³, `ye©jZv, my‡hvM I SzuwKi wel‡q AbymÜvb Kivi Rb¨ "SWOT 

c×wZ" cÖ‡qvM Ki‡eb| cÖwk¶Yv_©x‡`i 4 wU ‡QvU Mªy‡c fvM Kiæb Ges cÖwZwU Mªyc‡K n¨vÛAvDU 8L 

(SWOT †Uwej) mieivn Kiæb Ges cÖwZwU Mªyc‡K KvR Kivi Rb¨ GKwU welq wba©viY Kiæb|  

• Mªyc 1: kw³ 

• Mªyc 2: ỳe©jZv 

• Mªyc 3: my‡hvM 

• Mªyc 4: SzuwK 
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cÖwkÿ‡Ki DcKiY I gwWDj 8 n¨vÛAvDU 

n¨vÛAvDU 8K 

†RÛvi m¤úwK©Z wKQz msÁv 
58

 

†RÛviwfwËK mwnsmZv (Gender-based Violence)  

wek`fv‡e ej‡Z ‡M‡j, Ò†RÛviwfwËK mwnsmZvÓ nj e¨w³i ˆRe †hŠbZv, †RÛvi cwiPq ev mgv‡Ri msÁvwqZ †RÛvi welqK 

bvix I cyiæ‡li Kv‡Q cÖZ¨vwkZ AvPi‡bi Ici wbf©i K‡i †h mwnsmZv| kvixwiK, †hŠb I gvbwmK wbh©vZb; ûgwK; ej cÖ‡qvM; 

¯^vaxbZvi eÂbv; Ges A_©‰bwZK eÂbv- Rbm¤§y‡L ev Avov‡j †h †¶‡ÎB †nvK bv †Kb Zv †RÛviwfwËK mwnsmZvi AšÍf©~³| bvix 

I cyiæ‡li A_©‰bwZK, mvgvwRK I ivR‰bwZK ˆelg¨¸‡jvi g‡a¨B †RÛviwfwËK mwnsmZvi g~jwfwË| †RÛviwfwËK mwnsmZv 

RxebP‡µi †h‡Kvb mgq - ˆkkeKvj †_‡K ˆK‡kv‡i, cÖRbbÿg Ges e…× eq‡m NU‡Z cv‡i, 
59

 Ges Zv U«vÝ‡RÛvi e¨w³mn bvix 

I wK‡kvix Ges cyiæl I wK‡kvi‡`i I cÖfvweZ K‡i| †RÛviwfwËK mwnsmZvi wKQz D`vnib (Z‡e Zv G‡ZB mxgve× bq) nj 

†g‡q å~Y nZ¨v; mg‡qi Av‡M Ges †Rvic~e©K we‡q; m¤§vb i¶v‡_© nZ¨v (honor killings A_©vr cwiev‡ii m¤§vb evuPv‡Z †g‡q‡`i 

nZ¨v) Ges bvix‡`i †hŠbv½ KZ©b/LZbv; wkïi Ici †hŠb wbh©vZb Ges wbcxob; bvix cvPvi; †hŠb Rei`w¯Í, nqivwb Ges wbh©vZb; 

Ae‡njv; N‡ivqv mwnsmZv; A_©‰bwZK eÂbv Ges cÖexY wbh©vZb BZ¨vw`| 
60

  

ÿgZvqb (Empowerment)  

†hme wm×všÍ Rxe‡bi me w`K‡K cÖfvweZ K‡i, †hgb ¯^v¯’¨ m¤úwK©Z, †hLv‡b Av‡M wm×všÍ †bIqvi ¶gZv D‡cw¶Z wQj †mme 

wm×všÍ †bIqvi ¶gZv e…w× Kiv †hb mwµqfv‡e Av_©mvgvwRK I Ab¨vb¨ ¶gZvi ˆelg¨ Aemvb Kiv hvq| we`¨gvb Av_©mvgvwRK 

Ae¯’v‡bi ˆel‡g¨i Kvi‡Y Kg©m~wP‡Z †bIqv c`‡¶c¸‡jv cÖqkB bvixi ¶gZvqb‡K we‡kl ¸iæZ¡v‡ivc K‡i (bvqjv Kwei-Gi 

bvixi ¶gZvq‡bi msÁv †_‡K msKwjZ)| 

 

cyiæl‡`i m¤ú…³KiY (Male engagement) 
cyiæl‡`i m¤ú…³KiY Ggb GKwU Kg© †KŠkj hv cyiæl Ges wK‡kvi‡`i (K) †mev MÖnxZv I myweav‡fvMx wn‡m‡e, (L) Askx`vi 

wn‡m‡e Ges (M) cwieZ©‡bi `~Z wn‡m‡e mwµqfv‡e †RÛvi mgZv‡K Zy‡j aiv, bvixi ¶gZvqb I cyiæl‡Z¡i Ab¨vh¨ msÁv‡K 

BwZevPKfv‡e iƒcvšÍi Kivq mshy³ K‡i| ¯^v¯’¨ †ÿ‡Î wb‡Ri I Rxebm½xi cÖRbb, †hŠb I Ab¨vb¨ ¯̂v¯’¨ welqK Pvwn`v c~i‡Y 

ciæl I wK‡kvi‡`i AšÍf©yw³ Gi AšÍM©Z| †mev, wcZ…Z¡, kÖ‡gi wefvRb Ges †RÛviwfwËK mwnsmZvi Aemvb NUv‡bvi cyiæl‡`i 

m¤ú…³Zvi Rb¨ e¨vcK cÖ‡Póv MÖnYI Gi AšÍf©y³| 

 

†RÛvi‡K g~javivq Avbqb (Gender mainstreaming): 
mvsMVwbK bxwZ, †KŠkj I cÖkvmwbK Kvh©vw` Ges †mBmv‡_ †Kv‡bv ms¯’vi cÖvwZôvwbK ms¯‹…wZ‡Z †RÛvi `…wófw½ mgš̂‡qi cÖwµqv 

nj †RÛvi Gi †gBbw÷«wgs| mvsMVwbK ch©v‡q GB cÖwµqvwUi djvdj nj A_©en †RÛvi mgš^q| (IGWG cÖwk¶Y wi‡mvm© †_‡K 

Awf‡hvwRZ)| 

 

 
 
58 The majority of this content is from IGWG’s Training Course – Developing a Shared Vocabulary, accessed at: 
https://www.igwg.org/training/developing-a-shared-vocabulary/. 
59 C. Garcia-Moreno, C. Pallitto, K. Devries, H. Stockl, C. Watts, N. Abrahams, Global and regional estimates of violence 
against women: prevalence and health effects of intimate partner violence and non-partner sexual violence (Geneva, 
Switzerland: World Health Organization [WHO], 2013). 
60 Adapted from USAID, “Strategy to Prevent and Respond to Gender-Based Violence Globally,” accessed at: 
https://www.usaid.gov/sites/default/files/documents/2155/GBV_Factsheet.pdf. 

https://www.igwg.org/training/developing-a-shared-vocabulary/
https://www.usaid.gov/sites/default/files/documents/2155/GBV_Factsheet.pdf
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†RÛvi mgš̂q (Gender Integration)  

†RÛvi mgš^‡q †RÛviwfwËK welq¸‡jv we‡ePbvi Rb¨ Ges †RÛviwfwËK ˆel‡g¨i Rb¨ ¶wZc~iY †`Iqvi Rb¨ Kg©m~wPi bKkv, 

ev¯Íevqb, ch©‡e¶Y Ges g~j¨vq‡bi mgq †RÛvi we‡ePbv K‡i †h †KŠkj¸‡jv cÖ‡qvM Kiv nq Ges †hfv‡e we`¨gvb †RÛvi wfwËK 

‰elg¨¸‡jvi Aemvb Kiv nq| (IGWG cÖwk¶Y wi‡mvm© †_‡K Awf‡hvwRZ)|  

 

Uª¨vÝ‡RÛvi (Transgender): 
Uª¨vÝ‡RÛvi GKwU we‡kl cwifvlv hv †mme e¨w³‡`i †¶‡Î D‡jøL Kiv nq hviv R‡b¥i mgq ‰RweKfv‡e Av‡ivwcZ wj‡½i cwiP‡q 

wb‡R‡K cÖKvk K‡ib bv A_ev hv‡`i cwiPq ev AvPiY mvgvwRKfv‡e bvix I cyiæ‡li Kv‡Q cÖZ¨vwkZ AvPi‡bi mv‡_ mvgÄm¨c~Y© 

bq| Uª¨vÝ‡RÛvi kãwUi g‡a¨ †RÛvi cwiPq Ges cÖKv‡ki web¨vm e¨vcK, GgbwK †mme cwiPq hv bvix ev cyiæl †kÖwYweb¨v‡mi 

mv‡_ Lvc Lvq bv ev Kiv hvq bv ZvI AšÍf©y³| 

U«vÝ‡RÛvi gv‡b B›Uvi‡m· (intersex) †_‡K Avjv`v| B›Uvi‡m· ev AvšÍtwj½ A_© n‡”Q †mmKj e¨w³ hv‡`i ‰RweK cv_©K¨, 

‰ewkó¨, †µv‡gv‡mvg, Rbbv½ (gonads) Ges/ ev †hŠbv½ Øviv R‡b¥i mgq my¯úófv‡e ˆRweK bvix ev cyiæl wj½ wn‡m‡e 

msÁvwqZ Ki‡Z cv‡i bv| (IGWG cÖwk¶Y wi‡mvm© †_‡K Awf‡hvwRZ)|   

 

†RÛvi cwiPq (Gender Identity) 
†RÛvi cwiPq ej‡Z †Kv‡bv e¨w³ wb‡R‡K Kx e‡j g‡b K‡ib (bvix, cyiæl, DfqB ev †Kv‡bvwUB bq) Zv †evSvq| 

 

†hŠb `…wófw½ (Sexual orientation)  
†hŠb …̀wófw½ ej‡Z †Kvb e¨w³i Ab¨ e¨w³i cÖwZ †hŠb I †cÖggq AvKl©Y †evSvq Ges †hŠb cwiPq, †hŠb AvPiY Ges †hŠb 

AvKv•Lv Gi AšÍf©y³|  
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n¨vÛAvDU 8L 

SWOT we‡kølY QK 

 

mnvqK mycviwfk‡b †RÛvi mgš^‡qi D‡Ï‡k¨ c«v_wgK c`‡¶c wba©vi‡Yi Rb¨ SWOT we‡kølY QK 

 
 mnvqK kw³ 

mnvqK mycviwfk‡b †RÛvi AvZ¥xKi‡Yi Rb¨ 

evav`vbKvix kw³ 

mnvqK mycviwfk‡b †RÛvi AvZ¥xKi‡Yi Rb¨ 

Af¨šÍixY 

 
 

mvg_©¨/kw³kvjx w`K  `~e©jZv 

evwn¨K 

my‡hvM SzuwK 
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mgvwß  

mgvwß Awa‡ekb 

 

gwWD‡ji †gvU mgq  

1 N›Uv 30 wgwbU 

 

wkLb D‡Ïk¨ 

cÖwk¶‡YvËi Ávb g~j¨vqb Kiv| 

AskM«nYKvix‡`i Øviv ‡Kvm© g~j¨vqb| 

AviI DbœwZi Rb¨ civgk© I cÖwZevZ©v msM«n Kiv| 

mb`cÎ weZiY| 

 

cÖwkÿY c×wZ 

cÖwkÿY cieZ©x cix¶v 

g~j¨vqb Kvh©µg 

Dc ’̄vcbv / e³…Zv 

mgvwß Abyôvb 

 

cÖ‡qvRbxq DcKiY 

Uzj mgvwß-K I mgvwß-L Gi Abywjwc  

mb`cÎ 

 

AwMÖg cÖ¯‘wZ 

cvIqvi c‡q›U ¯øvBW¸‡jv ch©v‡jvPbv Kiæb| 

DcKiY¸‡jv (Uzj) mgvwß-K I mgvwß-L Gi Abywjwc ‰Zwi Kiæb| 

cÖwZwU AskMÖnYKvixi Rb¨ mb`cÎ gy`«Y Kiæb Ges KZ©…c‡¶i Øviv ¯^v¶i Kwi‡q wbb| 

AwZw_‡K Avgš¿Y Kiæb (hw` `iKvi nq)| 

. 

Awa‡ekb cwiKíbv 

Kvh©µg mgq 

mgvwß -1: ¯^vMZ I wkLb D‡Ïk¨ 5 wgwbU 

mgvwß -2: cÖwkÿY cieZ©x cix¶v 20 wgwbU 

mgvwß -3: †Kvm© g~j¨vqb 5 wgwbU 

mgvwß -4: mb`cÎ weZiY 10 wgwbU 

mgvwß -5: mgvcbx e³e¨ 40 wgwbU 

mgvwß -6: cÖkvmwbK KvR I Mªyc d‡Uv 10 wgwbU 

†gvU ‡mkb mgq  1 N›Uv 30 
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wgwbU 

mgvwß-1: ¯^vMZ I wkLY D‡Ïk¨  

 
5 wgwbU 

 

gwWDjwUi †k‡l AskMÖnYKvixiv: 

• cÖwk¶Y cieZ©x Ávb g~j¨vqb Ki‡Z cvi‡eb| 

• †Kvm© g~j¨vqb Ki‡Z cvi‡eb| 

• AviI DbœwZi Rb¨ civgk© Ges cÖwZevZ©v cÖ`vb Ki‡Z cvi‡eb | 

 

mgvwß -2: cÖwkÿY cieZ©x cix¶v  

 
20 wgwbU 

 

DcKiY mgvwß -K (cÖkœcÎ) weZiY Kiæb Ges cÖwkÿY cieZ©x cix¶v wbb| AskM«nYKvix‡`i cÖvK-

cÖwkÿY ‡Kv‡m©i gZ wbqgvejx Rvwb‡q w`b Ges g‡b Kwi‡q w`b ‡h e¨w³MZ bq eis mvgwM«K Ávb AR©b 

cwigvc Kiv n‡e| (DcKiY mgvwß-L e¨envi K‡i cix¶vi b¤^i w`b) 

mgvwß -3: †Kvm© g~j¨vqb 

 
5 wgwbU 

 

DcKiY mgvwß -M ‡Kvm© g~j¨vqb dg© weZiY Kiæb| dg©wU‡Z ‡jLvi Rb¨ c«‡qvRbxq eY©bv m¤ú‡K© 

cÖwk¶Yv_©x‡`i ¯§iY Kwi‡q/Rvwb‡q w`b| 

mgvwß -4: mb`cÎ weZiY  

 
10 wgwbU 

 

AskMÖnYKvix‡`i mb`cÎ cÖ`vb Abyôvb Dc ’̄vcbv Kiæb Ges Zv‡`i AR©b¸‡jv D`hvcb Kiæb| 

 



222

 
  

 

†g ›Uiwkc I mnvqK m ycviwfkb  |  c Ö wkÿK g¨ vb yq vj  

 

 

mgvwß -2: mgvcbx e³e¨ 

 
40 wgwbU 

 

mgvcbx Awa‡ekbwUi Rb¨ GKwU Kg©m~wP Kiæb| Avcbv‡K GB Abyôv‡bi Dc¯’vcK/mÂvjK wnmv‡e KvR 

Ki‡Z n‡e| ïiæ‡Z cÖvq 10 wgwb‡Ui Rb¨ †Kvm© m¤ú‡K© 1-2 Rb AskMÖnYKvix‡`i (Dfq Awa`ß‡ii) 

Zv‡`i AwfÁZv I Abyf‚wZ wewbgq Kivi Rb¨ Avgš¿Y Rvbvb| 

mgvwß -6: cÖkvmwbK KvR I MÖæc d‡Uv 

 
10 wgwbU 

 

AskMÖnYKvix‡`i mv‡_ cÖ‡qvRbxq WKy‡g‡›Ukb Ges cÖkvmwbK KvR¸‡jv m¤ú~Y© Kiæb|   
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mgvwß †mk‡bi cÖwkÿK DcKiY 

mgvwß DcKiY K:  

cÖwk¶Y †k‡l g~j¨vqb- †g›Uiwkc I mnvqK mycviwfkb cÖwk¶Y 

mgq: 20 wgwbU| c~Y© gvb: 50 

wb‡`©kbv: 

cÖwZwU cÖ‡kœi gvb 2.5 (GK)| AvswkK mwVK DË‡ii Rb¨ AvswkK gvb cÖ‡hvR¨| cÖwZwU mwVK DË‡ii ev‡g wUK (√) wPý w`b| 

GKwU cÖ‡kœi GKwU ev GKvwaK mwVK DËi n‡Z cv‡i| Avcbvi bvg wKsev wb‡Ri R‡b¨ GKwU kã-msL¨v wgwj‡q cwiwPwZ b¤̂i 

wbe©vPb Kiæb| †hgb: [ÔMN01Õ ev ÔKL32Õ]| cwiwPwZ b¤̂‡i Avcbvi wb‡Ri bvg wjLvi cÖ‡qvRb †bB| 

 

bvg/cwiwPwZ b¤̂i---------------- ZvwiL: ---------------- 

c`we------------------- 

 

’̄vb: ---------------- 

1. cwievi cwiKíbv †mevi †bZ…Z `v‡bi †¶‡Î †g›Ui ev mycvifvBR‡ii cÖavb KvR¸‡jv Kx Kx?  

 `‡ji GKwU †hŠ_ iƒcKí (shared vision) ˆZwi Kiv  

 c×wZwfwËK Ávb (systems thinking)  

 `j MVb (team building)  

 cÖwZôv‡b wkLb ms¯‹…wZi PP©v Kiv (creating learning organization)  

 †mev`v‡bi †¶‡Î Kg©xi gvbwmK g‡Wj (mental model) MV‡b KvR Kiv 

 

2. `j MV‡bi avc/ch©vq¸‡jv Kx Kx?  

 MVb (forming) 

 Av‡jvPbv (storming) 

 g~j¨‡eva ˆZwi (norming) 

 Kg©m¤cv`b (performing) 

 mgvwß (adjourning)  
 

3. †mev`vbKvixi Kg©`¶Zvi Aby‡cÖiYv wb‡¤œi †Kvb¸‡jv Øviv cÖfvweZ? 

 Kg©¯’‡ji e¨e¯’vcbv c×wZ 

 mnKg©x‡`i mv‡_ we`¨gvb Avন্তঃe¨©w³K m¤cK©  

 Kg©¯’‡ji wewfbœ myweav-Amyweav  

 e¨w³MZ Av`k© I g~j¨‡eva  

 Dc‡ii meKqwU 

 

4. †mev`vbKvix‡`i AbycÖvwYZ Kivq Dcvq Kx Kx n‡Z cv‡i?   

 fvj Kv‡Ri R‡b¨ wbqwgZ, cÖKvk¨ cÖksmv  

 Kg©`¶Zvi DbœwZi R‡b¨ wbqwgZ mywbw`©ó civgk©  †`Iqv 

 Kg©¯’‡j e¨e¯’vcbvi c×wZ I MvBWjvBb m¤c‡K© Z_¨ †Mvcb ivLv  

 cÖKv‡k¨ wZi¯‹vi ev mgv‡jvPbv Kiv  

 Awb”QvK…Z fz‡ji R‡b¨I kvw¯Íi weavb 
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5. †hvMv‡hv‡Mi †¶‡Î mwµq kÖe‡Yi Dcv`vb¸‡jv Kx Kx?  

 cÖwZdjb  

 gb‡hvM   

 evi evi GKB K_v ejv   

 e³v‡K cÖkœ Kiv 

 Dc‡ii me KqwU  

 

6. wb‡Pi †Kvb¸‡jv Kvh©Ki †hvMv‡hv‡Mi 7wU ˆewkó¨ (7C) Gi g‡a¨ AšÍM©Z? 

 m¤ú~Y©Zv (Completeness)  

 msw¶ßZv (Conciseness) 

 mgš^q (Coordination)  

 †mŠRb¨‡eva (Courtesy)  

 K + L + ঘ  

 

7. wb‡Pi †KvbwU MVbg~jK cÖwZevZ©v (Constructive Feedback) g‡Wj Gi Ask bq? 

 mywbw`©ó Z_¨ Dc ’̄vcb Kiv  

 †Kb fzj ev weiƒc cÖwZwµqv N‡U‡Q †m m¤c‡K© †mev`vbKvixi e¨vL¨v †bIqv   

 fz‡ji ev weiƒc cÖwZwµqvi R‡b¨ wZi¯‹vi Kiv  

 mgvav‡bi R‡b¨ †mev`vbKvixi gZvgZ †bIqv  

 cÖwZevZ©v/ wdWe¨vK Avjv‡ci mvigg© Kiv I d‡jvAvc Gi w`b-¶Y wVK Kiv 

 

8. mgm¨v mgvav‡bi avc¸‡jvi mwVK web¨vm †KvbwU? wb‡Pi DËi¸‡jv cybwe©b¨vm Kiæbt 

 we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> Kvh©Ki I †KŠkjx Kg© 

cwiKíbv ‰Zwi Kiv> mgm¨v cybivq e¨³ Kiv  

 wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> †evSv> mgvavb wPwýZ Kiv> mgvavb 

g~j¨vqb Kiv     

 †evSv> we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> m¤¢ve¨ mgvavb wPwýZ Kiv> mgvavb g~j¨vqb Kiv> mgm¨v 

cybivq e¨³ Kiv  

 †evSv> we‡kølY> mgm¨v cybivq e¨³ Kiv > m¤¢ve¨ mgvavb wPwýZ Kiv>  m¤¢ve¨ mgvavb g~j¨vqb Kiv> Kvh©Ki I 

†KŠkjx Kg© cwiKíbv ‰Zwi Kiv > wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv  

 we‡kølY > †evSv > wm×všÍ > mv¤¢ve¨ mgvavb g~j¨vqb > m¤¢ve¨ wewnZ > mgm¨v cybivq e¨³ > Kg© cwiKíbv   

 

9. mPivPi e¨eüZ nq Ggb `ywU mgm¨v mgvav‡bi/ g~j KviY we‡køl‡Yi Dcv‡qi bvg wjLyb:  

 

 -------------------------------------------------------------------------------------- 

 ---------------------------------------------------------------------------------------- 

 

10. wb‡Pi †KvbwU †g›Uwis-Gi ˆewkó¨?  

 GKRb `¶ †mev`vbKvix GKRb †g›Ui n‡Z cv‡ib 

 †g›Ui gvÎB KviI mycvifvBRi n‡q _v‡Kb    

 GKRb †g›Ui A‡bK †mev`vbKvixi †g›Uwis Ki‡Z cv‡ib bv  

 ewnivMZ †g›Ui wb‡qvM Kiv nj m‡e©vËg †g›Uwis c×wZ/ g‡Wj 

 GKRb †g›U‡ii KvwiMix †¶‡Î `¶Zv bvI _vK‡Z cv‡i 
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11. †g›Uwis Gi g~j j¶¨ nj:  

 cwievi cwiKíbv †mevi cwigvY evov‡bv  

 †hŠb-cÖRbb †mev I cwievi cwiKíbv `vbKvixi `¶Zv e…w×  

 †mev‡K‡›`«i j¶¨gvÎv AR©b  

 we`¨gvb ’̄vcbv ev e¨e¯’vcbvi cÖwZ¯’vcb Kiv 

 Dc‡ii me KqwU 

 

12. GKRb †g›U‡ii ¸Yvejx Kx Kx?  

 mwµq kªeY   

 `¶ †hvMv‡hvMKvix  

 RvZxq ch©v‡qi g¨v‡bRvi  Øviv mivmwi wbe©vwPZ 

 mgm¨v mgvav‡bi R‡b¨ Kv‡iv civg‡k©i cÖ‡qvRb nq bv   

 wb‡Ri e¨w³MZ cQ›`‡K AMÖvwaKvi †`qv 

 

13. wb‡Pi †Kvb e¨w³ †Rjv ch©v‡q cwievi cwiKíbv †mevi †g›Uwis Kvh©µ‡gi mnvqK `‡ji m`m¨ n‡Z cv‡ib?   

 Dc-cwiPvjK - cwievi cwiKíbv 

 wmwfj mvR©b  

 সহকারী পররচালক রিরিকযাল কন্ট্রাসসপশি  

 GbwRIi †g›Uiwkc Kvh©µ‡gi mgš^qKvix  

 রিসরিক্ট পাবরলক হহলথ িাস স  

 Dc‡ii me KqwU  

 

14. ¯^v¯’¨ I cwievi cwiKíbv †mev‡K‡›` ª mnvqK mycviwfk‡bi †¶‡Î †Kvb welq¸‡jv mwVK bq?  

 mnvqK mycviwfkb †mev‡K‡›`«i cÖwZwU Kg©xi Kg©`¶Zv Dbœqb Ki‡Z cv‡i bv  

 †mev`vbKvix‡`i wbqwgZfv‡e m¤úvw`Z Kv‡Ri cÖZ¨vwkZ gvb m¤ú‡K© AewnZ Kiv nq  

 weiƒc cÖwZwµqvi e¨e¯’vcbv mnvqK mycviwfk‡bi †KŠkj bq  

 mnvqK mycviwfk‡bi Rb¨ h‡_ó mgq cÖ‡qvRb  

 †hŠ_fv‡e mgm¨v mgvav‡bi Rb¨ Kg©cwiKíbv ˆZwi Kivi cÖ‡qvRb †bB   

 

15. wb‡Pi †Kvb ¸Y mnvqK mycvifvBR‡ii ‰ewkó¨: 

 mgm¨v mgvavb K‡ib Z‡e wm×všÍ w`‡Z cv‡ib bv 

 Kg©¯’‡j Ø›Ø wbimb K‡ib    

 cÖvßeq¯‹ wk¶v m¤ú‡K© Rv‡bb, †mev`vbKvixi `¶Zv e…w×i R‡b¨ †KvwPs I cÖ`k©‡bi e¨e¯’v K‡ib  

 সমসের সসব সাত্তম ব্যবহার করসে পাসরি িা  

 Dc‡ii me KqwU  

 

16. cwievi cwiKjbv †mevq †RÛvi mgš^‡qi †¶‡Î mycviwfkb I †g›Uiwk‡ci j¶¨ nIqv DwPZ 

 †RÛvi AÁZv (gender blind approach) 

 †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©m~wPi cÖYqb (gender transformative approach) 

 †RÛvi †kvlYg~jK cš’vi PP©v eRvq ivLv (gender exploitative approach) 

 †RÛvi bgbxq cš’v Aej¤^b  (gender responsive approach)  

 †RÛvi m‡PZb (gender awareness) 
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17. wb‡Pi †Kvb¸‡jv †RÛvi ˆelg¨ iæcvšÍig~jK mnvqK mycviwfkb cš’vi ˆewkó¨  

 Kg©x‡`i †RÛvi m¤ú‡K© `¶Zv e„w×i c`‡¶c MÖnY 

 Kg©¯’‡j BwZevPK †RÛvi ˆelg¨ bxwZi cÖ‡qvM  

 mgm¨v mgvav‡b bvix-cyiæ‡li †hŠ_ AskMÖnY‡K Drmvn bv ‡`Iqv  

 mycviwfkb bxwZgvjv I Kvh©vewj †mev`v‡bi mgq mgv‡R cÖPwjZ †RÛvi ˆelg¨g~jK ixwZ/cÖ_v‡K †Rvi`vi Kivq 

DrmvwnZ K‡i  

 e¨e ’̄vcbvmn wm×všÍ MÖn‡Y Ask wb‡Z bvix †mev`vbKvix‡`i mgvb my‡hvM bv _vKv   

 

18. wb‡Pi †Kvb evK¨wU mwVK    

 mycvifvBR‡ii wb‡`©kK wm×všÍ MÖnY cÖwµqv `ªæZZi, G‡Z wm×všÍ MÖnYKvixi KZ©…Z¡ ¯úó 

 mgm¨v mgvav‡b we‡kølK wm×všÍ MÖnY cÖwµqv mgq mv‡c¶ n‡Z cv‡i 

 wb‡`©kK wm×všÍ MÖnYKvix memg‡qB A‡b¨i mv‡_ civgk© K‡i wm×všÍ †bb  

 ZvwË¡K wm×všÍ MÖnY `¶ I Kvh©Ki mycviwfk‡bi ˆewkó¨ 

 aviYvMZ wm×všÍ MÖn‡Yi (†cÖ¶vcU / cUf~wg / `…k¨cU) mywbw ©̀ó _v‡K 

 

19. mwVK bq Ggb evK¨wU kbv³ Kiæb 

 Kg©‡¶‡Î cÖwk¶Y (on job training) I †g›Uiwkc (mentorship) mnvqK mycviwfk‡bi Ab¨Zg DcKiY ev 

cš’v  

 mycvifvBRi Kg©`¶Zv e„w×i R‡b¨ †mev`vbKvixi †KvwPs Kiv‡Z cv‡ib  

 †g›Ui GKwU †mev‡K‡›`«i †mevMÖnxZvi mš‘wó hvPvB K‡ib I †m m¤c‡K© cÖwZ‡e`b †ck K‡ib 

 †g›Uiwk‡ci gva¨‡g GKRb †mev`vbKvixi Kg©‡¶‡Î gvbm¤cbœ †mev`v‡b Aby‡cÖiYv RvMv‡bv m¤¢e  

 mnvqK mycviwfk‡b DbœZ Kv‡Ri cwi‡ek wbwðZ Kivi Rb¨ †Kvb †Rvi †`Iqv nqbv 

 

20. GKwU cÖwZôv‡b †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©cwi‡ek wbwðZKi‡Yi djvdj †Kvb¸‡jv -   

 Kg©x‡`i g‡a¨ DbœZZi Kg©`¶Zvi R‡b¨ Aby‡cÖiYv   

 D”Pc` ’̄ Kg©KZ©v Ges me ch©v‡qi Kg©x‡`i g‡a¨ GKwU kÖ×vc~Y© †hvMv‡hvM eRvq _v‡K  

 †hŠb wbh©vZb I nqivwbi e¨vcv‡i ïb¨ mnbkxjZvi (Zero tolerance) bxwZi cÖ‡qvM nq  

 bxwZgvjv ev¯Íevq‡bi wel‡q memgq Kg©x‡`i KvQ †_‡K cÖwZevZ©v †bIqv‡K DrmvwnZ K‡i 

 Dc‡ii me KqwU 
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mgvwß DcKiY -L 

cÖwk¶Y †k‡l g~j¨vqb-DËi 

1. cwievi cwiKíbv †mevi †bZ…Z `v‡bi †¶‡Î †g›Ui ev mycvifvBR‡ii cÖavb KvR¸‡jv Kx Kx?  

 `‡ji GKwU †hŠ_ iƒcKí (shared vision) ˆZwi Kiv √ 

 c×wZwfwËK Ávb (systems thinking) √ 

 `j MVb (team building) √ 

 cÖwZôv‡b wkLb ms¯‹…wZi PP©v Kiv (creating learning organization) √ 

 †mev`v‡bi †¶‡Î Kg©xi gvbwmK g‡Wj (mental model) MV‡b KvR Kiv √ 

 

2. `j MV‡bi avc/ch©vq¸‡jv Kx Kx?  

 MVb (forming) √ 

 Av‡jvPbv (storming) √ 

 g~j¨‡eva ˆZwi (norming) √ 

 Kg©m¤cv`b (performing) √ 

 mgvwß (adjourning) √ 

 

3. †mev`vbKvixi Kg©`¶Zvi Aby‡cÖiYv wb‡¤œi †Kvb¸‡jv Øviv cÖfvweZ? 

 Kg©¯’‡ji e¨e¯’vcbv c×wZ 

 mnKg©x‡`i mv‡_ we`¨gvb Avন্তঃe¨©w³K m¤cK©  

 Kg©¯’‡ji wewfbœ myweav-Amyweav  

 e¨w³MZ Av`k© I g~j¨‡eva  

 Dc‡ii meKqwU √ 

 

4. †mev`vbKvix‡`i AbycÖvwYZ Kivq Dcvq Kx Kx n‡Z cv‡i?   

 fvj Kv‡Ri R‡b¨ wbqwgZ, cÖKvk¨ cÖksmv √ 

 Kg©`¶Zvi DbœwZi R‡b¨ wbqwgZ mywbw`©ó civgk© †`Iqv √ 

 Kg©¯’‡j e¨e¯’vcbvi c×wZ I MvBWjvBb m¤c‡K© Z_¨ †Mvcb ivLv  

 cÖKv‡k¨ wZi¯‹vi ev mgv‡jvPbv Kiv  

 Awb”QvK…Z fz‡ji R‡b¨I kvw¯Íi weavb 

 

5. †hvMv‡hv‡Mi †¶‡Î mwµq kÖe‡Yi Dcv`vb¸‡jv Kx Kx?  

 cÖwZdjb √ 

 gb‡hvM  √ 

 evi evi GKB K_v ejv   

 e³v‡K cÖkœ Kiv 

 Dc‡ii me KqwU  

 

6. wb‡Pi †Kvb¸‡jv Kvh©Ki †hvMv‡hv‡Mi 7wU ˆewkó¨ (7C) Gi g‡a¨ AšÍM©Z? 

 m¤ú~Y©Zv (Completeness)  

 msw¶ßZv (Conciseness) 

 mgš^q (Coordination)  
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 †mŠRb¨‡eva (Courtesy)  

 K + L + N √ 

 

7. wb‡Pi †KvbwU MVbg~jK cÖwZevZ©v (Constructive Feedback) g‡Wj Gi Ask bq? 

 mywbw`©ó Z_¨ Dc ’̄vcb Kiv  

 †Kb fzj ev weiƒc cÖwZwµqv N‡U‡Q †m m¤c‡K© †mev`vbKvixi e¨vL¨v †bIqv   

 fz‡ji ev weiƒc cÖwZwµqvi R‡b¨ wZi¯‹vi Kiv √ 

 mgvav‡bi R‡b¨ †mev`vbKvixi gZvgZ †bIqv  

 cÖwZevZ©v/ wdWe¨vK Avjv‡ci mvigg© Kiv I d‡jvAvc Gi w`b-¶Y wVK Kiv 

 

8. mgm¨v mgvav‡bi avc¸‡jvi mwVK web¨vm †KvbwU? wb‡Pi DËi¸‡jv cybwe©b¨vm Kiæbt 

 we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> Kvh©Ki I †KŠkjx Kg© 

cwiKíbv ‰Zwi Kiv> mgm¨v cybivq e¨³ Kiv  

 wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> †evSv> m¤¢ve¨ mgvavb wPwýZ Kiv> †evSv> mgvavb wPwýZ Kiv> mgvavb 

g~j¨vqb Kiv     

 †evSv> we‡kølY> wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv> m¤¢ve¨ mgvavb wPwýZ Kiv> mgvavb g~j¨vqb Kiv> mgm¨v 

cybivq e¨³ Kiv  

 †evSv> we‡kølY> mgm¨v cybivq e¨³ Kiv > m¤¢ve¨ mgvavb wPwýZ Kiv> m¤¢ve¨ mgvavb g~j¨vqb Kiv> Kvh©Ki I 

†KŠkjx Kg© cwiKíbv ‰Zwi Kiv > wm×všÍ Kvh©Ki Kiv I gwbUwis Kiv √ 

 we‡kølY > †evSv > wm×všÍ > mv¤¢ve¨ mgvavb g~j¨vqb > m¤¢ve¨ wewnZ > mgm¨v cybivq e¨³ > Kg© cwiKíbv   

 

9. mPivPi e¨eüZ nq Ggb `ywU mgm¨v mgvav‡bi/ g~j KviY we‡køl‡Yi Dcv‡qi bvg wjLyb:  

 5wU †Kb   

 wdm †evb  

 

10. wb‡Pi †KvbwU †g›Uwis-Gi ˆewkó¨?  

 GKRb `¶ †mev`vbKvix GKRb †g›Ui n‡Z cv‡ib √ 

 †g›Ui gvÎB KviI mycvifvBRi n‡q _v‡Kb    

 GKRb †g›Ui A‡bK †mev`vbKvixi †g›Uwis Ki‡Z cv‡ib bv  

 ewnivMZ †g›Ui wb‡qvM Kiv nj m‡e©vËg †g›Uwis c×wZ/ g‡Wj 

 GKRb †g›U‡ii KvwiMix †¶‡Î `¶Zv bvI _vK‡Z cv‡i 

 

11. †g›Uwis Gi g~j j¶¨ nj:  

 cwievi cwiKíbv †mevi cwigvY evov‡bv  

 †hŠb-cÖRbb †mev I cwievi cwiKíbv `vbKvixi `¶Zv e…w× √ 

 †mev‡K‡›`«i j¶¨gvÎv AR©b  

 we`¨gvb ’̄vcbv ev e¨e¯’vcbvi cÖwZ¯’vcb Kiv 

 Dc‡ii me KqwU 

 

12. GKRb †g›U‡ii ¸Yvejx Kx Kx?  

 mwµq kªeY  √ 

 `¶ †hvMv‡hvMKvix √ 

 RvZxq ch©v‡qi g¨v‡bRvi  Øviv mivmwi wbe©vwPZ 
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 mgm¨v mgvav‡bi R‡b¨ Kv‡iv civg‡k©i cÖ‡qvRb nq bv   

 wb‡Ri e¨w³MZ cQ›`‡K AMÖvwaKvi †`qv 

 

 

13. wb‡Pi †Kvb e¨w³ †Rjv ch©v‡q cwievi cwiKíbv †mevi †g›Uwis Kvh©µ‡gi mnvqK `‡ji m`m¨ n‡Z cv‡ib?   

 Dc-cwiPvjK - cwievi cwiKíbv 

 wmwfj mvR©b  

 সহকারী পররচালক রিরিকযাল কন্ট্রাসসপশি  

 GbwRIi †g›Uiwkc Kvh©µ‡gi mgš^qKvix  

 রিসরিক্ট পাবরলক হহলথ িাস স  

 Dc‡ii me KqwU √ 

 

14. ¯^v¯’¨ I cwievi cwiKíbv †mev‡K‡›` ª mnvqK mycviwfk‡bi †¶‡Î †Kvb welq¸‡jv mwVK bq?  

 mnvqK mycviwfkb †mev‡K‡›`«i cÖwZwU Kg©xi Kg©`¶Zv Dbœqb Ki‡Z cv‡i bv √ 

 †mev`vbKvix‡`i wbqwgZfv‡e m¤úvw`Z Kv‡Ri cÖZ¨vwkZ gvb m¤ú‡K© AewnZ Kiv nq  

 weiƒc cÖwZwµqvi e¨e¯’vcbv mnvqK mycviwfk‡bi †KŠkj bq √ 

 mnvqK mycviwfk‡bi Rb¨ h‡_ó mgq cÖ‡qvRb  

 †hŠ_fv‡e mgm¨v mgvav‡bi Rb¨ Kg©cwiKíbv ˆZwi Kivi cÖ‡qvRb †bB   

 

15. wb‡Pi †Kvb ¸Y mnvqK mycvifvBR‡ii ‰ewkó¨: 

 mgm¨v mgvavb K‡ib Z‡e wm×všÍ w`‡Z cv‡ib bv 

 Kg©¯’‡j Ø›Ø wbimb K‡ib  √  

 cÖvßeq¯‹ wk¶v m¤ú‡K© Rv‡bb, †mev`vbKvixi `¶Zv e…w×i R‡b¨ †KvwPs I cÖ`k©‡bi e¨e¯’v K‡ib  

 সমসের সসব সাত্তম ব্যবহার করসে পাসরি িা  

 Dc‡ii me KqwU  

 

16. cwievi cwiKjbv †mevq †RÛvi mgš^‡qi †¶‡Î mycviwfkb I †g›Uiwk‡ci j¶¨ nIqv DwPZ 

 †RÛvi AÁZv (gender blind approach) 

 †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©m~wPi cÖYqb (gender transformative approach) √ 

 †RÛvi †kvlYg~jK cš’vi PP©v eRvq ivLv (gender exploitative approach) 

 †RÛvi bgbxq cš’v Aej¤^b  (gender responsive approach)  

 †RÛvi m‡PZb (gender awareness) 
 

17. wb‡Pi †Kvb¸‡jv †RÛvi ˆelg¨ iæcvšÍig~jK mnvqK mycviwfkb cš’vi ˆewkó¨  

 Kg©x‡`i †RÛvi m¤ú‡K© `¶Zv e„w×i c`‡¶c MÖnY √ 

 Kg©¯’‡j BwZevPK †RÛvi ˆelg¨ bxwZi cÖ‡qvM √ 

 mgm¨v mgvav‡b bvix-cyiæ‡li †hŠ_ AskMÖnY‡K Drmvn bv ‡`Iqv  

 mycviwfkb bxwZgvjv I Kvh©vewj †mev`v‡bi mgq mgv‡R cÖPwjZ †RÛvi ˆelg¨g~jK ixwZ/cÖ_v‡K †Rvi`vi Kivq 

DrmvwnZ K‡i  

 e¨e ’̄vcbvmn wm×všÍ MÖn‡Y Ask wb‡Z bvix †mev`vbKvix‡`i mgvb my‡hvM bv _vKv   
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18. wb‡Pi †Kvb evK¨wU mwVK    

 mycvifvBR‡ii wb‡`©kK wm×všÍ MÖnY cÖwµqv `ªæZZi, G‡Z wm×všÍ MÖnYKvixi KZ©…Z¡ ¯úó√ 

 mgm¨v mgvav‡b we‡kølK wm×všÍ MÖnY cÖwµqv mgq mv‡c¶ n‡Z cv‡i √ 

 wb‡`©kK wm×všÍ MÖnYKvix memg‡qB A‡b¨i mv‡_ civgk© K‡i wm×všÍ †bb  

 ZvwË¡K wm×všÍ MÖnY `¶ I Kvh©Ki mycviwfk‡bi ˆewkó¨ 

 aviYvMZ wm×všÍ MÖn‡Yi (†cÖ¶vcU / cUf~wg / `…k¨cU) mywbw ©̀ó _v‡K 

 

 

19. mwVK bq Ggb evK¨wU kbv³ Kiæb 

 Kg©‡¶‡Î cÖwk¶Y (on job training) I †g›Uiwkc (mentorship) mnvqK mycviwfk‡bi Ab¨Zg DcKiY ev 

cš’v  

 mycvifvBRi Kg©`¶Zv e„w×i R‡b¨ †mev`vbKvixi †KvwPs Kiv‡Z cv‡ib √ 

 †g›Ui GKwU †mev‡K‡›`«i †mevMÖnxZvi mš‘wó hvPvB K‡ib I †m m¤c‡K© cÖwZ‡e`b †ck K‡ib √ 

 †g›Uiwk‡ci gva¨‡g GKRb †mev`vbKvixi Kg©‡¶‡Î gvbm¤cbœ †mev`v‡b Aby‡cÖiYv RvMv‡bv m¤¢e  

 mnvqK mycviwfk‡b DbœZ Kv‡Ri cwi‡ek wbwðZ Kivi Rb¨ †Kvb †Rvi †`Iqv nqbv 

 

20. GKwU cÖwZôv‡b †RÛvi ˆelg¨ iƒcvšÍig~jK Kg©cwi‡ek wbwðZKi‡Yi djvdj †Kvb¸‡jv -   

 Kg©x‡`i g‡a¨ DbœZZi Kg©`¶Zvi R‡b¨ Aby‡cÖiYv   

 D”Pc` ’̄ Kg©KZ©v Ges me ch©v‡qi Kg©x‡`i g‡a¨ GKwU kÖ×vc~Y© †hvMv‡hvM eRvq _v‡K  

 †hŠb wbh©vZb I nqivwbi e¨vcv‡i ïb¨ mnbkxjZvi (Zero tolerance) bxwZi cÖ‡qvM nq  

 bxwZgvjv ev¯Íevq‡bi wel‡q memgq Kg©x‡`i KvQ †_‡K cÖwZevZ©v †bIqv‡K DrmvwnZ K‡i 

 Dc‡ii me KqwU √  
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mgvwß DcKiY - M 

†Kvm© g~j¨vqb dig 

• †Kv‡m©i bvg: …………………………………………………………………………………… 

• †Kv‡m©i ZvwiL: ……………………………… n‡Z ………………………………………. 

• ¯’vb:  ________________________________________________________ 

 

cÖwk¶Yv_©xiv bx‡P cÖ`wk©Z wnmv‡e b¤^i cÖ`vb Ki‡e| digwU cy‡iv †Kv‡m©i Rb¨ (me cÖwk¶K) ev ¯^Zš¿ cÖwk¶K‡`i Rb¨ e¨eüZ 

n‡Z cv‡i|  

 
Avcbvi gZvgZ Rvbvb b¤^i  

 (1 †_‡K 10 Gi g‡a¨, 1 me‡P‡q Lvivc, 10 

me‡P‡q fvj) 

†Kvm©wU D‡Ïk¨ AR©‡b mdj n‡q‡Q  

†Kvm©wU mymsnZ wQj  

cÖwk¶K (MY) mswkøó wel‡q we‡klÁ/ AwfÁ  

cÖwk¶K (MY) welq¸‡jv‡K AvKl©Yxqfv‡e e¨vL¨v K‡i‡Qb  

cÖwk¶K (MY) welq¸‡jv‡K †evaMg¨fv‡e e¨vL¨v K‡i‡Qb  

cÖwk¶K cÖwk¶Yv_©x‡`i Rvbvi AvMÖn c~iY K‡i‡Qb  

Kvh©Ki cÖwk¶Y c×wZ e¨envi Kiv n‡q‡Q  

Kvh©Ki c«wk¶‡Yi DcKiY e¨envi Kiv n‡q‡Q  

Av‡jvPbvi Rb¨ ch©vß mgq †`Iqv n‡qwQj  

Mªyc Kvh©µ‡gi Rb¨ ch©vß mgq †`Iqv n‡qwQj  

‡ivj‡cø Kivi Rb¨ ch©vß my‡hvM Ges mgq †`Iqv n‡qwQj  

Avbylw½K myweav¸‡jv Avivg`vqK wQj (emvi e¨e¯’v, Av‡jv, evqy PjvPj, 

Ab¨vb¨ welq) 

 

_vKvi e¨e¯’v I Lvevi fvj wQj  

cÖwk¶‡Yi d‡j cÖwk¶Yv_©xiv DcK…Z n‡q‡Q   
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me©vwaK cQ›`bxq gwWDj / ‡mkb (3wU D‡jøL Kiæb) 

•  

•  

•  

†Kb?  

•    
   

•     
   

•  

†h mKj gwWDj / †mkb hv Av‡iv DbœZ n‡Z cv‡i (3wUi bvg D‡jøL 

Kiæb)  

•  

•  

•  

†Kb?  

•     
   

•      
      

•      
 

me©vwaK `iKvix gwWDj /†mkb (†h †Kv‡bv 3wUi bvg D‡jøL Kiæb) 

•  

•  

•  

†Kb?  

•     
   

•      
      

•      
 

cÖwk¶Y cwiPvjbvi †ÿ‡Î †Kvb †Kvb welq/w`K Av‡iv DbœwZ Kiv cÖ‡qvRb †m m¤ú‡K© civgk© 

 

 

†Kvm© / welq / gwWDj Av‡iv DbœZ Kivi Rb¨ †Kv‡bv civgk© 

 
 
 
 

 
hw` Avcwb Avgv‡`i mv‡_ †hvMv‡hvM Ki‡Z Pvb (Hw”QK),  `qv K‡i Avcbvi bvg Ges †hvMv‡hv‡Mi weeiY wjLyb:  

___________________________________________________________________________ 
 
___________________________________________________________________________ 
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cwiwkó-1 

 

†KvwfW 19 †_‡K myiÿv 

 

†KvwfW-19 Gi ˆewk¦K Ges RvZxq cwi‡cÖwÿZ 

 

†KvwfW-19 cÖavbZ GKwU k¦vmZ‡š¿i msµgY hv g~jZ bZzb Severe Acute Respiratory Syndrome Coronavirus-2 

(SARS- CoV-2) Øviv N‡U _v‡K| 2019 mv‡ji 31†k wW‡m¤^i Px‡bi û‡eB cÖ‡`‡ki Dnvb kn‡i GwU cÖ_g mbv³ nq| 

2020 mv‡ji 11B gvP© wek¦ ¯̂v ’̄¨ ms ’̄v K‡ivbv fvBivm cÖv ỳf©ve‡K ˆewk¦K gnvgvix wnmv‡e †NvlYv K‡i| 

evsjv‡`‡k cÖ_g †KvwfW-19 †ivMx mbv³ nq 8 gvP©, 2020 Ges †KvwfW-19 G AvµvšÍ n‡q cÖ_g g„Zz¨ nq 18 gvP©, 2020|  

GB Ae ’̄v we‡ePbv K‡i †KvwfW-19 PjvKvjxb mg†q evsjv‡`k miKvi gv, beRvZK, cwievi cwiKíbv, MRM, MR, PAC 
wbqwgZ Ges Riæix ¯̂v ’̄¨‡mev wbwðZ Kiv‡K AMÖvwaKvi cÖ`vb K‡i‡Q| 

 

K‡ivbv fvBivm I †KvwfW-19 

Coronavirus (COV) GKwU e„nr mRNA fvBivm cwievi, hvi d‡j mvaviY mw ©̀-Kvwk †_‡K AwaK Zxeª bvbv iK‡gi 

AmyL n‡Z cv‡i| ‡hgb- 

 

• Middle East Respiratory Syndrome [MERS] and 

• Severe Acute Respiratory Syndrome [SARS] 

• Novel Coronavirus (nCOV) m¤úY~ © bZzb ai‡Yi (strain) GKwU fvBivm hv Av‡M KLbI gvbe‡`‡n mbv³ nqwb| 

• Novel Coronavirus (SARS-CoV-2) Gi Kvi‡Y m„ó †ivMB nj COVID-19 ev †KvwfW-19| 

 

†KvwfW-19 m¤úwK©Z KwZcq Z_¨ 

• myßKvj (Incubation period): 1-12.5 w`b (ga¨gv 5-6 w`b) 

• †KvwfW Qov‡bvi Dcvq 

o AvµvšÍ e¨w³ Øviv Wªc‡jU Qwo‡q, †ivMxi k^vm-cÖk̂v‡mi wbtmi‡Yi ms¯ú‡k©i (contact) gva¨‡g, ~̀wlZ Zj 

(surface) ev hš¿cvwZi gva¨‡g 

o cÖvYx ev gvbyl †_‡K gvby‡l we Í̄vi jvf K‡i| 

• eZ©gv‡b Gi †Kvb wPwKrmv †bB, m¤úªwZ f¨vKwmb Avwe®‹„Z n‡q‡Q Z‡e Zv kZfvM myiÿv wbwðZ K‡i bv ZvB mnvqK 

e¨e ’̄vB (supportive measures) GKgvÎ Dcvq| 

 

†KvwfW-19 msµg‡Yi SzuwK‡Z Kviv? 

• cÖ‡Z¨‡KB †KvwfW-19 msµg‡Yi SzuwK‡Z i‡q‡Q| 

• hw`I eq¯‹ e¨w³ ev †hme e¨w³i Av‡M †_‡KB Wvqv‡ewUm, D”P-i³Pvc, Mf©ve ’̄v, `xN©w`‡bi wKWwbi Amy ’̄Zv, `xN©w`‡bi 

wjfv‡ii Amy¯ ’Zv, ü`‡ivM, K¨vÝvi we`¨gvb Ges †÷i‡qW ev †Kv‡gv wb‡”Qb Ggb e¨w³‡`i gvivZ¥K Amy¯ ’Zvi SzuwK 

Ab¨‡`i †_‡K †ewk _v‡K| 

*¯̂v ’̄¨ †mev Kg©xiv †KvwfW-19 msµg‡Yi †ewk SzuwK‡Z _v‡Kb| 
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†KvwfW-19 Gi DcmM© 

mPivPi †hme DcmM© †`Lv hvq 

• R¦i (> 37.8
0

‡m.) 

• Kvwk (†kø®gvmn ev wenxb) 

• k̂vmKó 

 

Ab¨vb¨ DcmM© 

• Mjve¨_v 

• kixi e¨_v 

• ỳe©j kixi ev Aemv` 

• mw ©̀ 

• NªvYkw³ ‡jvc cvIqv 

• Wvqvwiqv 

• †c‡U e¨_v 

 
 

†KvwfW-19 msµgY cÖwZ‡iv‡a KiYxq 

†KvwfW-19 msµgY ‡_‡K wb‡R‡K Ges Ab¨‡`i‡K myiÿvi Dcvq 

• G¨vj‡Kvnj hy³ n¨vÛ m¨vwbUvBRvi ev mvevb-cvwb w`‡q evi evi fvjfv‡e nvZ cwi”Qbœ ivLyb| 

• Ab¨‡`i mv‡_ Kgc‡ÿ 1 wgUvi ev 3 dzU `~iZ¡ eRvq ivLyb| 

• Rb mgvMg Gwo‡q Pjyb| 

• †PvL, bvK I gyL ¯úk© †_‡K weiZ _vKzb| 

• wbwðZ †nvb, Avcwb wb‡R I Avk-cv‡ki mevB k̂vmZ‡š¿i ¯̂v¯ ’¨wewa (†hgb- gv¯‹ civ, nuvwP-Kvwki mgq wUmy¨ ev fuvR Kiv 

KbyB w`‡q gyL †X‡K †bqv Ges wUmy¨ e¨env‡ii ci ciB XvKbvhy³ we‡b †djv) †g‡b Pj‡Qb| 

• g„ ỳ DcmM© †hgb- Kvwk, gv_ve¨_v ev nvjKv R¦i n‡jI my ’̄ bv nIqv ch©šÍ N‡iB _vKzb, wb‡R‡K Avjv`v ivLyb| 

• Avcbvi R¦i, Kvwk ev k^vmKó n‡j wPwKrm‡Ki kiYvcbœ †nvb| m¤¢e n‡j nUjvBb b¤̂i ev ¯^v ’̄¨‡K‡› ª̀ †Uwj‡dvb K‡i 

civgk© wbb I †g‡b Pjyb Ges/A_ev wfwR‡Ui mgq wba©viY K‡i wbb| 

k¦vm-cÖk¦vm Ges nvuwP-Kvwki wkóvPvi 

1. nuvwP A_ev Kvwk †`qvi mgq bvK Ges gyL wUmy¨ w`‡q †X‡K wb‡Z n‡e wKsev gv· e¨envi Kiæb| 

2. XvKbvhy³ eR ©̈ web-G e¨eüZ wUmy¨ Ges gv· †djyb| 

3. Gici G¨vj‡Kvnj ive / mvevb cvwb w`‡q nvZ ay‡q †dj‡Z n‡e| 

4. nVvr Kvwki †¶‡Î nv‡Zi Dc‡ii evûi evuK w`‡q †X‡K wb‡Z n‡e| | 

5. Kvwki mgq Av‡kcv‡ki gvbyl/‡ivMx/Lvevi n‡Z Avcbvi gyL Nywi‡q wb‡Z n‡e | 

 

¯̂v¯ ’¨‡mev †K‡›`ª wb¤œwjwLZ mveavbZv †g‡b Pj‡Z n‡e- 

1. Zxeª k¦vmZ‡š¿i j¶Y Ges DcmM© m¤úbœ †ivMx‡`i mvavib A‡c¶gvb Ab¨ †ivMx‡`i †_‡K Avjv`v jvB‡b Ges 

byb¨Zg 1 wgUvi kvixwiK ~̀iZ¡ eRvq ivL‡Z wb‡ ©̀kbv cÖ`vb Ki‡eb| 

2. ¯̂v¯’¨ cwiPh©v †K‡› ª̀i cÖ‡ekØv‡i k¦vmZ‡š¿i j¶Y Ges DcmM© m¤úbœ ‡ivMx‡`i R‡b¨ k¦vm-cÖk¦vm Ges nvuwP-Kvwki 

wkóvPvi Abykxj‡bi wb‡ ©̀kvejx m¤úbœ ‡cv÷vi jvMv‡bv _vK‡e| 

 

mvavib A‡c¶gvb †ivMx‡`i ’̄vb Ges k¦vmZ‡š¿i j¶Y Ges DcmM© m¤úbœ ‡ivMx‡`i †hLv‡b cix¶v Kiv nq †mLv‡b n¨vÛ 

†mwbUvBRvi, wUm ÿ I gv‡·i e¨e ’̄v _vK‡Z n‡e| 
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ˆewk¦K †KvwfW-19 gnvgvix PjvKvjxb mg‡q cwievi cwiKíbv c×wZ †mev  

eZ©gv‡b ˆewk¦K ‡KvwfW-19 gnvgvix PjvKvjxb mg‡q cwievi cwiKíbvi ¸iæZ¡ 

• Rb¥weiwZKib I cwievi cwiKíbv msµvšÍ Z_¨ I †mev me©‡¶‡Î Rxeb evPvq Ges ¸iæZ¡c~b©| 

• Rb¥weiwZKib c×wZ Mf©cv‡Zi m¤¢vebv Kgvq hv gwnjv Ges †g†q‡`i Awbivc` Mf©cv‡Zi SuywK Kwg‡q cybivq Rxeb 

euvPvq| 

• ˆewk̂K †KvwfW -19 gnvgvixi mg‡qI mKj ai‡Yi AvaywbK Rb¥weiwZKib A_ev cwievi cwiKíbv c×wZ MÖnb ev 

e¨envi m¤ú~Y©iƒ‡c wbivc`| 

• gv I åæ‡bi Dci †KvwfW-19 Gi Kvq©KvwiZv m¤ú‡K© GLbI †Kvb Z_¨ cvIqv hvq bvB weavq, GB gnvgvixi 

mg‡q Mf©avib wejw¤̂Z KivB †k Öq| 

 

¯̂v¯’¨Kg©xi m‡½ KLb mivmwi †hvMv‡hvM Ki‡Z n‡e 

• Bb‡RKkb ‡bqvi †¶‡Î 

• `xN© †gqv`x (AvB BD wW, Bgcø¨vÈ cÖ‡qvM I Ly‡j †djvi †¶‡Î) 

• ’̄vqx c×wZi †¶‡Î 

• cÖme cieZ©x cwievi cwiKíbv c×wZ ‡bqvi mgq 

• cwievi cwiKíbv c×wZ msµvšÍ †h †Kvb RwUjZvq (AwZwi³ i³¶iY, Zj‡c‡U Zxeª e¨_v, gvwmK eÜ) 

• hLb †dv‡bi gva¨‡g †mev cvIqv m¤¢e bq 

 

†mevcÖ`vbKvixi Rb¨ mycvwikmg~n 

• ˆewk̂K †KvwfW -19 gnvgvixi mg‡qI mKj ai‡Yi AvaywbK Rb¥weiwZKib A_ev cwievi cwiKíbv c×wZ MÖnb ev e¨envi 

m¤ú~Y©iƒ‡c wbivc`| 

• Avcwb hw` GB weiƒc cwiw ’̄wZ‡Z Mf©aviY Ki‡Z B”QzK bv nb, Zvn‡j Avcbv‡K cQ›`gZ †h‡Kvb GKwU Rb¥weiwZKib 

c×wZ e¨envi Ki‡Z n‡e A_ev Avcwb eZ©gv‡b †h c×wZ e¨envi Ki‡Qb Zv Pvwj‡q ‡h‡Z n‡e| 
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• †m‡¶‡Î Avcwb Rb¥weiwZKib c×wZ msµvšÍ †h‡Kvb Z_¨ ev †mev mn‡RB GKRb ¯̂v ’̄¨Kg©x, †hgb- wPwKrmK, bvm©, 

wgWIqvBd, cwievi Kj¨vY cwi`wk©Kv, cwievi Kj¨vY mnKvix, cÖwkw¶Z avÎx, ¯̂v ’̄¨ mnKvix A_ev cÖwkw¶Z gvVKg©x- Gi 

KvQ †_‡K †gvevBj †dvb ev AbjvBb wfwËK e¨e ’̄vq (†hgb- Kj‡m›Uv‡i, 16767 bv¤̂v‡i †dvb K‡i) mn‡RB †R‡b wb‡Z 

cv‡ib| 

• hw` Avcbvi cQ›`mB Rb¥weiwZKib c×wZ mn‡R †cÖmwµckb Qvov A_ev ïaygvÎ ¯^v ’̄¨Kgx©i KvQ †_‡K MÖnb e¨ZxZ 

 cvIqv bv hvq 

• †mBme †¶‡Î Avcwb PvB‡j KbWg ev ey‡Ki ỳa LvIqv‡bv wbf©i cwievi cwiKíbv c×wZ (†KejgvÎ ey‡Ki ỳa LvIqv‡”Qb 

Ggb gv‡q‡`i Rb¨), A_ev 

• Ab¨ †Kvb Rb¥weiwZKib c×wZ hv Avcbvi ¯̂v ’̄¨ e¨e¯nv Abyhvqx wb‡RB e¨envi Kiv †mme c×wZ e¨envi Ki‡Z cv‡ib| 

• hw` mwVKfv‡e I wbqwgZ e¨envi Kiv nq, Z‡e KbWgB GKgvÎ c×wZ hv GKvav‡i ‡Kej Awb”QvK…Z Mf©avib cÖwZ‡iva, 

wewfbœ cÖKvi †hŠbevwnZ †ivM I GBPAvBwf cÖwZ‡iva K‡i| GB c×wZwU Ab¨vb¨ R›gwbq›ÎY c×wZi mv‡_ mw¤§wjZfv‡e 

e¨envi Ki‡j AbvKvswLZ Mf©avi‡bi cvkvcvwk †hŠbevwnZ msµgY †_‡KI myi¶v cvIqv hvq| 

• Riæix Rb¥weiwZKiY ewo (ECP) hw` Aiw¶Z mnev‡mi †¶‡Î 5 w`‡bi g‡a¨B MÖnb Kiv nq Zvn‡j kZKiv 95 fvM 

 †¶‡Î AbvKvw•LZ Mf©avib cÖwZ‡iva Ki‡Z cv‡i Ges †h †KD †h‡Kvb kvwiixK Amyweav †f‡` mn‡RB ¯^v ’̄¨Kg©xi 

 civgk ©g‡Z GwU MÖnY Ki‡Z cv‡ib| g‡b ivL‡Z n‡e †h, Bwmwc †Kvb cwievi cwiKíbv c×wZ bq| 

• hw` MÖnxZvi e¨enviK…Z AvBBDwW ev Bgc¬¨vÈ Gi †gqv` †_‡K _v‡K Zvn‡j MÖnxZv‡K H c×wZ e¨envi Pvwj‡q hvIqvi 

civgk© w`b KviY GwU m¤c~Y© wbivc` Ges AbvKvw•ÿZ Mf©avi‡bi weiƒ‡× `xN©‡gqv`x myi¶v ‡`q| 

• `xN©‡gqv`x c×wZ †hgb Bgcø¨vÈ ev AvBBDwW Ly‡j †djvi mgq cvi n‡q †M‡j †`ix n‡j wPwKrmvRwbZ †Kvb mgm¨v †bB 

wKš‘ GB mg‡qi Rb¨ AbvKvswLZ Mf©avib †iv‡a Aek¨B m¦í †gqv`x cwievi cwiKíbv c×wZ e¨envi Kivi civgk© w`b| 

wb‡R wb‡RB Mf©wb‡ivaK c×wZ Ly‡j ‡djvi ‡Póv Ki‡eb bv| GKRb cÖwkw¶Z m¡v ’̄¨‡mev Kgx©i KvQ †_‡K †mev MÖnY 

Ki‡Z m¶g bv nIqv ch©šÍ A‡c¶v Ki‡eb| 

• †gvevBj ‡dvb Ges Ab¨vb¨ wWwRUvj cÖhyw³ e¨envi K‡i Mf©wb‡ivaK c×wZ ¸‡jvi wbivc` Ges Kvh©Kix e¨envi m¤cwK©Z 

†Uwj‡dvwbK KvD‡Ýwjs I evZ©vi e¨envi evovb | 

• h_vh_ KvD‡Ýwjs Ges m¤gwZi gva¨‡g †h †Kvb AbvKvw•ÿZ Mf©avib †iva Kivi Rb¨ Zvr¶wYK cÖme-cieZ©x cwievi 

 cwiKíbv †mev¸‡jv (wcwcAvBBDwW, wcwcBgcø¨vÈ) wbwðZ Kiyb| 
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CCSDP Gi Circular 

`xN©‡gqv`x c×wZ 

 

• Bgcø¨vÈ ‡mev 

K¬v‡q‡Èi Pvwn`vi †cÖw¶‡Z mvgvwRK I e¨w³MZ ~̀iZ¦ wbwðZ K‡i mßv‡n 1wU Bgcø¨vÈ K¨v¤c Av‡qvRb Kiv hv‡e| K¨v‡¤c 

m‡e©v”P 10 Rb MÖnxZv‡K Bgcø¨vÈ †mev cÖ`vb Kiv hv‡e| 

 

• AvBBDwW ‡mev 

K¬v‡q‡Èi Pvwn`vi †cÖw¶‡Z mvgvwRK I e¨w³MZ ~̀iZ¦ wbwðZ K‡i w`‡b m‡e©v”P 3 Rb MÖnxZv‡K wbqwgZfv‡e AvBBDwW †mev 

cÖ`vb Kiv hv‡e| 

 

• ’̄vqx c×wZi ‡mev 

K¬v‡q‡Èi Pvwn`vi †cÖw¶‡Z mvgvwRK I e¨w³MZ ~̀iZ¦ wbwðZ K‡i mßv‡n 1wU ’̄vqx c×wZi K¨v¤c Av‡qvRb Kiv hv‡e| 

K¨v‡¤c m‡e©v”P 5 Rb MÖnxZv‡K ’̄vqx c×wZ †mev cÖ`vb Kiv hv‡e| 

 

• ’̄vqx c×wZ I `xN©‡gqv`x c×wZi ‡mev 

K¬v‡q‡Èi Pvwn`vi †cÖw¶‡Z mvgvwRK I e¨w³MZ ~̀iZ¦ wbwðZ K‡i mßv‡n 1wU ¯’vqx I `xN©‡gqv`x c×wZi K¨v¤c Av‡qvRb 

Kiv hv‡e| K¨v‡¤c wewfbœ c×wZ wfwËK m‡e©v”P 10 Rb MÖnxZv‡K ’̄vqx I `xN©‡gqv`x c×wZ †mev cÖ`vb Kiv hv‡e| 

 

• cÖme cieZ©x cwievi cwiKíbv ‡mev 

cÖme cieZ©x cwievi cwiKíbv †mevi Rb¨ cÖmec~e© †mev, cÖme, cÖme cieZ©x †mev Ges wkïi wUKv †`qvi mgq KvD‡Ýwjs 

Ki‡Z n‡e 
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cwiwkó-2 

 

ï×vPvi 

 

1. evsjv‡`‡k GKwU D`xqgvb cÖMwZkxj ivóª| GB RvwZi j‡ÿ¨ iæcKí 2021-G D‡jøL Kiv n‡q‡Q †h, AvMvgx GK `k‡K 

†`kwU‡Z ÿzav, †eKviZ¡, Awkÿv, eÂbv I `vwi ª̀¨ _vK‡e bv| †`‡k weivR Ki‡e myL, kvwšÍ, m¤úªxwZ I mg„w×| msweav‡bi 

cÖ¯Ívebv Abyhvqx MYZvwš¿K c×wZ‡Z Ggb GK †kvlYgy³ mgvRZvwš¿K mgv‡Ri cÖwZôv n‡e, †hLv‡b mKj bvMwi‡Ki Rb¨ 

AvB‡bi mykvmb, †gŠwjK gvbevwaKvi Ges ivR‰bwZK, A_©‰bwZK I mvgvwRK mvg¨, ¯^vaxbZv I mywePvi wbðZ n‡e| miKvi 

wek^vm K‡i †h, GB jÿ¨ cyi‡Y mykvmb cÖwZôv iv‡óªi Aek¨ KZ©e¨ Ges †mB mykvmb cÖwZôvq `~bx©wZ `gb I ï×vPvi cÖwZcvjb 

GKwU ¸iæZ¡c~b© Ges Acwinvh© civ‡KŠkj| 

HwZn¨MZfv‡e jä Ges eZ©gvb miKv‡ii Ag‡j wewfbœ cÖwZôvb Ges cÖYxZ AvBbKvbyb, wewaweavb I c×wZ †mB j‡ÿ¨ KvR 

K‡i Pj‡Q| wKš‘ †Keb AvBb cÖ‡qvM I kvw¯Í cÖ`v‡bi gva¨‡g `~bx©wZ wbg~©j Kiv m¤¢e bq, Zvi Rb¨ cÖ‡qvRb ivóªxq I mvgvwRK 

†ÿ‡Î GKwU Av‡›`vjb M‡o †Zvjv, hv‡Z bvMwiKMY PwiÎwbó nq, ivóªxq I e¨w³ gvwjKvbvaxb I mykxj mgv‡Ri cÖwZôvbmg~‡n 

ï×vPvi cÖwZôv cvq| GB jÿ¨‡K mvg‡b †i‡LB GKwU †KŠkj-`wjj wnmv‡e †mvbvi evsjv Movi cÖZ¨‡q ÔÔRvZxq ï×vPvi 

†KŠkjÕÕ cÖYqb Kiv n‡q‡Q| 

 

2. 2008 mv‡ji wbe©vwPZ g¨v‡ÛU cÖvß evsjv‡`k AvIqvgx jxM Ges wbev©P‡b AskMÖnbKvix Ab¨vb¨ `‡ji wbev©Pbx Bk‡Znv‡iI 

`ybx©wZi weiæ‡× eûg~Lx e¨e¯’v MÖn‡Yi cÖwZkÖæwZ e¨³ n‡qwQj| `vwqZ¡ MÖn‡bi ci miKvi †mB cÖwZkÖæwZ Abyhvqx KvR K‡i 

hv‡”Q| mykvmb cÖwZôvi j‡ÿ¨ B‡Zvg‡a¨ eûwea Kvh©µg MÖnb Kiv n‡q‡Q| weMZ wZb eQi bq gv‡m miKvi 180 wU AvBb I 

33 wU Kg©‡KŠkj I bxwZ cÖYqb K‡i‡Q| ỳbx©wZ `g‡b ¸iæZ¡c~Y© Ae`vb ivL‡Z mÿg †hme AvBb cÖYxZ n‡q‡Q Zvi g‡a¨ 

D‡jøL‡hvM¨ nj: ÔÔmš¿vm we‡ivax AvBb, 2009ÕÕ, ÔÔZ_¨ AwaKvi AvBb, 2009ÕÕ, ÔÔRvZxq gvbevwaKvi Kwgkb AvBb, 2009ÕÕ,ÔÔ 

†fv³v AwaKvi msiÿY AvBb, 2009ÕÕ , ÔÔPvUv©W †m‡µUvwiR AvBb, 2010ÕÕ,ÔÔ Rb¯^v_© mswkøó Z_¨ cÖKvk ( myiÿv cÖ`vb) 

AvBb,2011ÕÕ,ÔÔ gvbe cvPvi cÖwZ‡iva I `gb AvBb,2012ÕÕ,ÔÔ gvwb jÛvwis cÖwZ‡iva AvBb, 2012ÕÕ,ÔÔ cÖwZ‡hvwMZv AvBb, 

2012ÕÕ BZ¨vw`| 

G‡ÿ‡Î mykvmb cÖwZôvq Ges AviI mywbw`©ófv‡e ỳbx©wZ `gb I ï×vPvi cÖwZôvq Gme AvB‡bi cÖ‡qvM I Kvh©KvwiZvi gyj¨vqb 

cÖ‡qvRb, Zv‡`i g‡a¨ mgš^q mvab I mshy³ D‡`¨vM MÖnb cÖ‡qvRb| †mB m‡½ G‡ÿ‡Î fwel¨r Kg©aviv wba©viYI Riæwi n‡q 

c‡o‡Q| GB ï×vPvi †KŠkjwU †m j‡ÿ¨B M„nxZ GKvU D‡`¨vM| ỳbx©Z `gb I ï×vPvi cÖwZôv Ges Zv‡`i fwel¨Z †KŠkj 

wPwýZKib I e¨ Í̄evq‡b GB †KŠkj `wjjwU mnvqK n‡e e‡j Avkv Kiv n‡”Q| 

 

3. evsjv‡`k RvwZms‡Ni United Nations Convention Against Corruption ( UNCAC) Gi Abymg_©bKvix †`k| 

`~bx©wZ wbg~©‡ji Rb¨ †dxR`vix AvBbMZ e¨e ’̄v MÖnb AvšÍ©RvwZK AvB‡bi gva¨‡g `ybx©wZi cÖwZKvi QvoviI ỳYx©wZi NUbv hv‡Z 

Avi bv N‡U Zvi Rb¨ cÖwZ‡ivagyjK e¨e¯’v MÖnY‡K me‡P‡q †ewk ¸iæZ¡ †`qv n‡q‡Q GB Kb‡fbk‡b| evsjv‡`‡k lô 

cÂevwl©K cwiKíbv (2011-2016) Ges ÔÔiƒcKí 2021ÕÕ Ges ÔÔcwi‡cÖwÿZ cwiKíbv 2010-2021ÕÕ Gi mgagx© Kg©m~wP 

wPwýZ Kiv n‡q‡Q| GB `wj‡j Kg©-cwiKíbvmgyn D‡jøwLZ Kb‡fbkb I cwiKíbvmgy‡ni jÿ¨ AR©‡b cÖYxZ GKwU mgwš^Z 

†KŠkj| 

 

4. ï×vPvi ej‡Z mvaviYfv‡e ‰bwZKZv I mZZv Øviv cÖfvweZ AvPiYMZ DrKl© †evSvq| Gi Øviv GKwU mgv‡Ri Kv‡jvËxY© 

gvb`Û, bxwZ I cÖ_vi cÖwZ AvbyMZ¨I †evSv‡bv nq| e¨w³ ch©v‡q Gi A_© nj KZ©e¨wbôv I mZZv, Z_v PwiÎwbôv| GB 

`wjjwU‡Z ï×vPv‡ii GB A_© MÖnY Kiv n‡q‡Q|  

 

5. ï×vPvi cªwZôv Ges `yb©xwZ cÖwZ‡iv‡ai †¶‡Î ivó«xq cÖwZôvb †hgb ¸iæZ¡c~Y© f~wgKv cvjb K‡i, †ZgbB cwievi, wk¶v-

cÖwZôvb, ivR‰bwZK `j, MYgva¨g, mykxj mgvR I GbwRI Ges wkí I evwYwR¨K cÖwZôvb, mvKy‡j¨ Aivó«xq wnmv‡e wPwýZ 

cÖwZôvbmg~‡ni f~wgKvI mgwaK ¸iæZ¡c~Y©| ivó«xq cªwZôvbmg~n wZbwU A‡½ wef³: wePvi wefvM, AvBbmfv I wbe©vnx wefvM| 
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Zviv ¯^vaxb mËvq Zv‡`i wbR¯^ Kg©e„‡Ë h_vµ‡g wePviKvh©, iv‡ó«i AvBb cÖYqb I wbe©vnx Kvh© cwiPvjbv K‡i| msweavb 

Abyhvqx MwVZ Av‡iv wKQy cªwZôvb i‡q‡Q, ‡hgb wbe©vPb Kwgkb, gnv wnmve-wbix¶K I wbqš¿K, miKvwi Kg©Kwgkb, b¨vqcvj 

hviv mvsweavwbK cÖwZôvb wnmv‡e MwVZ Ges hviv ev‡RU I Avw_©K wbqgvejx AbymiY mv‡c‡¶ wbe©vnx wefv‡Mi wbqš¿Ygy³ †_‡K 

¯^vaxbfv‡e Zv‡`i Kg©m¤úv`b K‡i| Ab¨ AviI wKQy cªwZôvb Av‡Q hviv Avjv`v AvB‡bi gva¨‡g m„ó Ges mswewae× miKvwi 

KZ©…c¶ wnmv‡e AwfwnZ †hgb `yb©xwZ `gb Kwgkb, Z_¨ Kwgkb,gvbevwaKvi Kwgkb, BZ¨vw`| msweav‡b ¯’vbxq kvm‡bi †h 

e¨e ’̄v wb‡`©k Kiv n‡q‡Q Zvi cwi‡cªw¶‡Z MÖvg I kn‡ii ¯’vbxq kvmb cªwZôvb †hgb, BDwbqb cwil`, Dc‡Rjv cwil`, †Rjv 

cwil`, †cŠimfv, wmwU K‡c©v‡ikb MVb Kiv n‡q‡Q| `yb©xwZ `gb I ï×vPvi cªwZôvi †¶‡Î Gme cÖwZôv‡bi mK‡ji 

f~wgKv‡KB ¸iæZ¡ cª`vb Riæwi|  

 

6. GB `wjjwU‡Z ivóª I mgv‡R `yb©xwZ `gb I ï×vPvi cªwZôvi j‡¶¨ DwjøwLZ cªwZôv‡bi gva¨‡g AvBbKvbyb I wewaweav‡bi 

myôy cÖ‡qvM, Zv‡`i c×wZMZ ms¯‹vi I Dbœqb, m¶gZv e„w× Ges m‡e©vcwi Gme cªwZôv‡bi wb‡qvwRZ Ges Zv‡`i m‡½ mswkøó 

mK‡ji PwiÎwbôv cÖwZôvi j‡¶¨ M„nxZe¨ Kvh©µg wPwýZ Kiv n‡q‡Q|  

 

†hme ¸iZ¡c~Y© cÖwZôvb evQvB Kiv n‡q‡Q Zviv nj: ivó«xq cÖwZôv‡bi g‡a¨t-1| wbe©vnx wefvM I Rbcªkvmb, 2| RvZxq msm`, 

3| wePvi wefvM, 4| wbe©vPb Kwgkb, 5| A¨vUwb© ‡Rbv‡i‡ji Kvh©vjq 6| miKvwi Kg© Kwgkb, 7| gnv wnmve-wbix¶K I 

wbqš¿‡Ki Kvh©vjq, 8| b¨vqcvj, 9| `yb©xwZ `gb Kwgkb, 10| ¯’vbxq miKvi Ges Aivó«xq cÖwZôv‡bi g‡a¨t- 1| ivR‰bwZK 

`j 2| †emiKvwi Lv‡Zi wkí I evwYwR¨K cªwZôvb 3| GbwRI I m ykxj mgvR 4| cwievi 5| wk¶v cªwZôvb I 6| 

MYgva¨g|  

GB †KŠkjwUi iƒcKí nj ÒmyLx mg…× ‡mvbvi evsjvÓ- ivó« Ges mgvR wnmv‡e GwUB evsjv‡`‡ki MšÍe¨, Avi †mB MšÍ‡e¨ 

†cŠuQv‡bvi Rb¨ iv‡óª I mgv‡R mykvmb cÖwZôv me‡P‡q Riæwi KvR| ÒRvZxq ï×vPvi ‡KŠkjÓ mykvmb cªwZôvi †¶‡Î AZ¨šÍ 

¸iæZ¡c~Y© GKwU †KŠkj wnmv‡e we‡ewPZ Ges miKvi ¸iæZ&c~Y© GKwU Aej¤^b wnmv‡e GwU cªYqb Ki‡Q|  

 

7. D‡jøwLZ cªwZôvbmg~n `yb©xwZ `gb I ï×vPvi cªwZôvi j‡¶¨ Ae¨vnZfv‡e Zv‡`i `vwqZ¡ I KZ©e¨ cvjb K‡i P‡j‡Q| 

G¸‡jv‡Z c×wZMZ ms¯‹viI mvab Kiv n‡”Q| Z‡e eZ©gv‡b Gme Kvh©µg I ms¯‹vi- D‡`¨v‡Mi g‡a¨ mgš^q mvab I G¸‡jvi 

GKwU mw¤§wjZ iƒc cÖ`v‡bi cÖ‡qvRb Abyf~Z n‡”Q Ges GB wel‡q D‡`¨vM †bIqv n‡q‡Q| wPwýZ mKj cªwZôv‡bi ‡¶‡Î 

Zv‡`i K…Z¨,K…wZ, weeZ©b, eZ©gvb Ae¯’v I Zv‡`i P¨v‡jÄ Zy‡j aiv n‡q‡Q Ges cª‡Z¨‡Ki Rb¨ Avjv`v Kg©cwiKíbv wea„Z 

Kiv n‡q‡Q| Kg©cwiKíbvq  ev¯Íevqb Kvj wnmv‡e ¯̂í‡gqv` (GK eQ‡ii g‡a¨), ga¨‡gqv` (wZb eQ‡ii g‡a¨) Ges 

`xN©‡gqv` (cvuP eQ‡ii g‡a¨) wPwýZ Kiv n‡q‡Q| GB `wjjwU‡K bxwZMZfv‡e GKwU weKvkgvb `wjj wnmv‡e MY¨ Kiv n‡”Q 

Ges G‡Z mg‡qi weeZ©‡b Ges cª‡qvR‡bi wbwi‡L bZyb wm×všÍ I Kvh©µg MªnY I ev¯Íevq‡bi my‡hvM ivLv n‡q‡Q|  

 

µwgK  Kvh©Kvj Kg©m¤úv`b m~PK mgq `vwqZ¡ mnvqZvKvix 

1 miKvwi Kg©Kwgk‡bi mfvcwZ 

I m`m¨‡`i g‡bvbqb bxwZgvjv 

cÖbqb I Z`bymv‡i Kwgk‡bi 

mfvcwZ I Ab¨ m`m¨M‡Yi 

g‡bvbqb cÖ`vb 

 mfvcwZ I m`m¨‡`i 

g‡bvbqb bxwZgvjv ivóªcwZ 

KZ…©K Aby‡gvw`Z 

ga¨‡gqv‡` ivóªcwZi 

mwPevjq 

miKvwi Kg© 

Kwgkb 

2 Z_¨cªhyw³wfwËK cix¶v-c×wZ 

cªeZ©b 

bq †_‡K ev‡iv gv‡mi g‡a¨ 

cvewjK cix¶vi cªwµqv 

m¤úbœ 

ga¨‡gqv‡` miKvwi Kg© 

Kwgkb 

RbcÖkvmb 

gš¿bvjq 

3 mywbw`©ó gvb Abyhvqx ‡gŠwLK 

cix¶v cwiPvjbvi Rb¨ 

wb‡`©wkKv cÖYqb I AbymiY 

†gŠwLK cixÿvi b¤^i cÖ`v‡b 

cªwZgvb AR©b 

ga¨‡gqv‡` miKvwi Kg© 

Kwgkb 

RbcÖkvmb 

gš¿bvjq 

4 Kg©KZ©v-Kg©Pvix‡`i c‡`vbœwZi 

gvb`Û wba©vibI Gi ev¯Íevqb 

Kg©Kwgkb KZ…©K c‡`vbœwZi 

gvb`Û wba©vib Ges 

ev¯ÍevwqZ 

ga¨‡gqv‡` miKvwi Kg© 

Kwgkb 

RbcÖkvmb 

gš¿bvjq 

5 †KvUv c×wZi †hŠw³wKKi‡Yi 

gva¨‡g †gav †KvUv e„w× 

†gavwfwË‡Z AwaKZi 

msL¨K  g‡bvbqb jvf 

av‡c av‡c 

I 

`xN©‡gqv‡` 

miKvwi Kg© 

Kwgkb 

RbcÖkvmb 

gš¿bvjq 
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µwgK  Kvh©Kvj Kg©m¤úv`b m~PK mgq `vwqZ¡ mnvqZvKvix 

6 miKvwi Kg© Kwgk‡bi Avw_©K I 

e¨e ’̄vcbvMZ ¯^vqZ¡kvm‡bi 

j‡ÿ¨ bxwZgvjv cÖbqb 

miKvwi Kg© Kwgk‡bi 

wbav©wiZ myweavw` I ev‡RU 

jvf Ges wbR¯̂ Kg©KvÛ 

cwiPvjbvq mÿgZv AR©b 

¯^í‡gqv‡` gš¿xcwil` 

wefvM I 

RbcÖkvmb 

gš¿bvjq 

miKvwi Kg© 

Kwgkb 

7 miKvwi Kg© Kwgkb KZ…©K 

AvaywbK wb‡qvM c×wZ wel‡q 

Pvwn`vwfwËK cÖwkÿY cÖ`vb 

Pvwn`v wbicb m¤úbœ cÖwkÿY 

cwiKíbv cÖYxZ cwiKíbv 

ev¯ÍevwqZ 

¯^í‡gqv‡` miKvwi Kg© 

Kwgkb 

RbcÖkvmb 

gš¿bvjq 

8 GKvwaK Kg© Kwgkb cÖwZóv GKwaK Kg©Kwgkb cÖwZwôZ `xN©‡gqv‡` RbcÖkvmb 

gš¿bvjq 

gš¿xcwil` 

wefvM I 

RbcÖkvmb 

gš¿bvjq 

 

8. g~jZ RbcÖkvm‡bi gva¨‡gB miKvi GB †KŠkjwU ev¯Íevqb Ki‡e| †KŠkjwU‡Z iv‡ó«i Ab¨ `ywU A½- wePvi wefvM I 

AvBbmfv Ges mvsweavwbK I mswewae× cÖwZôv‡bi Rb¨I Kg©m~wP cª¯Íve Kiv n‡q‡Q| ï×vPvi cªwZôvi D”P ¸iæZ¡ we‡ePbv K‡i 

Gme cÖwZôvb ¯^ZtcÖ‡bvw`Z n‡q wPwýZ c_‡iLv Abymi‡Y Kg©m~wP ev¯Íevqb Ki‡e e‡j cÖZ¨vkv Kiv n‡”Q| Kg©m~wP ev¯Íevq‡bi 

j‡¶¨ RbcÖkvmb Gme cÖwZôvi †¶‡ÎI Rbcªkvmb mn‡hvwMZv cÖ`vb Ki‡e Ges Kvh©µg cwiex¶Y Ki‡e| ï×vPvi †KŠkjwU 

ev¯Íevq‡bi Rb¨ GKwU RvZxq ï×vPvi Dc‡`óv cwil` MVb Kiv n‡e|  

 

* cÖavbgš¿xi †bZ…‡Z¡ gwš¿cwil‡`i K‡qKRb m`m¨, K‡qKRb AvBbcª‡YZv, mvsweavwbK I mswewae× cÖwZôv‡bi cªwZwbwa, gwš¿cwil` 

mwPe, K‡qKRb gš¿Yvj‡qi mwPe, GbwRI I mykxj mgvR, MYgva¨g Ges e¨w³Lv‡Zi wkí I evwbwR¨K cªwZôv‡bi K‡qKRb cªwZwbwa 

mgš^‡q GB Dc‡`óv cwil` MVb Kiv n‡e| mykxj mgvR, wkí I evwYwR¨K cªwZôvb I MYgva¨‡gi m`m¨MY cwil‡` miKvi KZ©…K 

g‡bvbxZ n‡eb| GB Dc‡`óv cwil` eQ‡i AšÍZc‡¶ ỳevi mfvq wgwjZ n‡e Ges I ï×vPvi Abykxjb ch©vP‡jvbv I cwiex¶Y Ki‡e 

Ges G m¤úwK©Z w`K-wb‡ ©̀kbv cª`vb Ki‡e| GB †KŠkj `wjjwUi AvIZvq wPwýZ Kvh©µg we‡K› ª̀xK…Zfv‡e ev Í̄evwqZ n‡e| G‡Z 

wPwýZ `vwqZ¡cvjbKvix cªwZôvbmg~n Kvh©µg ev Í̄evqb Ki‡e Ges mnvqZvKvix cªwZôvbmg~n Zv‡Z mnvqZv cª`vb Ki‡e| cªwZwU 

gš¿Yvj‡q ˆbwZK KwgwU I ï×vPvi †dvKvj c‡q›U cªwZôv Kiv n‡e| Zviv mswkøó cªwZôv‡bi ï×vPvi I `yb©xwZ `gb Kvh©µg ev Í̄evqb 

Ki‡e Ges cwiex¶Y Ki‡e| gwš¿cwil` wefvM GB cªvwZôvwbK e¨e ’̄vi mwPevjq wnmv‡e KvR Ki‡e Ges mvwe©Kfv‡e mKj Kvh©µ‡gi 

mgš^q mvab Ki‡e| ỳb©xwZ `gb I ï×vPvi‡K ¯̂xK…wZ cª`vb I DrmvwnZKi‡Yi Rb¨ ï×vPvi cyi®‹vi cªeZ©b Kiv n‡e| ‡mB j‡¶¨ 

wbe©vnx wefvM, e¨emvq LvZ I mykxj mgv‡R ï×vPvi cªwZôv I Dbœq‡b hviv D‡jøL‡hvM¨ Ae`vb ivL‡eb, Zv‡`i Rb¨ miKvi evwl©K 

cyi®‹vi cªeZ©b Ki‡eb| GB †KŠkjwUi iƒcKí (Vision) n‡”Q myLx-‡mvbvi evsjv| evsjv‡`k I Zvi msMªvgx gvby‡li GwUB nj Kvw•ÿZ 

MšÍe¨| †mB j‡¶¨ †cŠuQv‡bvi Rb¨ ivó«, Zvi cªwZôvbmg~‡n I mgv‡R mykvmb cªwZwôZ Ki‡e ZvB cªZ¨vwkZ| ï×vPvi ‡KŠkj‡K G 

cªZ¨vkv c~i‡Yi GKwU Aej¤̂b wn‡m‡e cªYqb Kiv n‡q‡Q| Avkv Kiv hvq †h, GB †KŠkjwU AbymiY I ev Í̄evqb P~ovšÍ ch©v‡q RbMY I 

RvwZi wcZvi ¯̂cœ ‡mvbvi evsjv cªwZôvq Kvh©Ki Ae`vb ivL‡e| 2012 mv‡j gwš¿cwil` mfvq †KŠkjcÎwU Aby‡gvw`Z n‡q‡Q| GiB 

avivevwnKZvq †`‡ki cªwZwU cªwk¶Y cªwZôv‡bi KvwiKyjv‡g welqwU AšÍf©yw³i eva¨evaKZvi avivevwnKZvq GwU AšÍf©y³ Kiv n‡q‡Q|  

 

myÎt- †mvbvi evsjv Mo cÖZ¨q 

RvZxq ï×vPvi †KŠkj  

gwš¿cwil` wefvM-A‡±vei-2012 Bs|  
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