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2 peter M. Senge, The Fifth Discipline: The Art and Practice of the Learning Organization (New York:
Doubleday/Currency, 1990).
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3 Leading Organizations: Perspectives for a New Era. Gill Robinson Hickman (Editor). SAGE Publications,
1998.
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4 Management Sciences for Health, “Exercising leadership to make decentralization work” The Manager, Boston,
USA. Vol. 12, no. 2 (2003) pp 1-24.
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23 “Together Everyone Achieves More.”
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5 Business Dictionary, “Transformational leadership” SCIRP Open Access Journal, accessed at:
http://www.businessdictionary.com/definition/transformational-leadership.html.

6 Bernard M. Bass, "From transactional to transformational leadership: Learning to share the vision"
in Organizational Dynamics. 1990, 18 (3): 19-31.
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e e R |

&R S A JF Fe0aT?

XX

8. T A5 TATE! TG FACACH TS DG OEHZFH-IF AT | (T &2 GG (TFY T2 FIR (AP
AR ARPET R e G STy =/ FrHim = 21 58 Weer Sy Jweiens A (7 919 =y K e
T | VTR S AR T O JCA ATTIR GRS A I FCo IS (FARSIREH) SR FCACE |

TS P T ZJ?

XX

18 Adapted from: Save the Children International, “Managing for High Performance Training Module” (2014).
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effstame AR 703 |

R AW 6T, S vY A5F F0CS 512, SN I -0 &AL @,

ARSI (SR (AT emaSare A Fe): Sfr S AF===if a1 SeRrs eas 512 71 | T2 @ ...
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@3 <: ¥fSqve ofSrst:
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TR 0 SAIF Q=02

R evHPIa: SIvRl, S T @Rl AfEfs o I MElEN ©4F SHE T 2 SINME 9B I6 B
FI QTS | TLF SN TC AFIT FE (GCAREN, O AR LI G (@, A G2 AP d
GG FE OCR, qR TEPIS, S ¢ AT @ FF0 TR 41 AT F§ G167 is RE 3
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CT57: ST 5 Sz, SRRl FC @9 20 AR | T 200%, [foq SR BT 2o SAta @@ T@1fs, Soiaet
TRAAR, QRIS I ITTRPIL, aod Ses &S, Fo7 | [ CRIEER 26 O3 et @ @i a6 a3
(S(F (AT T AR, (@ QT A FACAT DO | GRTICGS S0 NS @2 qoA11od afsrams wifkieR afeiis
T I WD |

CRT VRIS Y7 ST FAE | A FHAFE 92 TS G AN Wl @ G A A€ Te Fh0o
AT GT AT R & GFIM SR |

57 3% ST | AT Ward Tl (17 219 210 AT @2 AT 9 B SRR O 3 AN 0o AR |

1°The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010).
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B/ PAFSIRER: AMEF (A AT AT GG, ST 200 W0 2fveed, oo S faqesrweng Seq (e
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20The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010).
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FIOACH OF
FEFA @MieEeew aft 337 (The 7 Cs of Communication)

TTRAPE HRWTEIER S %6 ¥, JoF o FHGe [T REmTT (doew) I2HTe FEF
Q@reTCeR aft Ty I SRR | FNER A MY, ST AN SIFTHE N0 FEFF AR LB esta
G G TPRECR TH@ TR wFgod qRENER @3 208 Srotg @R I8 of 7 Cs of
communication R “fafos, a1 s Srera F4r ==

3. et (Completeness):

FEFA T G, @M =S =3I 77, e 97 {77 FHRCTR &5, &I TG ] FAGCA Gy A
&% TTeTR &) e O TS FACS JJ | G0 e TN, TSN 2GR TGRS SASATS] FIH
T R G WA SR @0 A T I |

3. fFeFI (Conciseness):

TRFEFIFACR T AT (RIG AT T IR IS SISy [T 97 (FHGCS AT | TSI AT NP 02 TGS
T ICAS @AM TRFEFG FAT I | FREFY @R IEHTE ARE STEOE @RIF & IRFT IR 2oF o1
ATTTSCTCS AT TS AT G w0 wwrged el e e =21 11

9. fAe354r (Consideration):

QIPCATCR E (2RFCP IFPTR A bifRwT, (Ve ¢ nigefe Reapal g FHiE" 0o 20 | 9T Q&I
ERFMA oo A FFS & ¢ TRANTT FIRM FACS A | ASIT AR AR TSI @RIF &y
@7 ROTI TWe @B WERER S 6T afrovd Sfeworg 36 ¢ TrRad Sraeie AeiecTa
g R TR Tl FETe =0T |

8. Jreer (Concreteness):
FIRFT @I ©Fe = 49 of ovd (facts and figures) a@T e & | @R RIS FCS
QRIEPTRCST 4R (RRIRFS0T Atad Ted (el G AR ~RiEfe a1 wrgn s I ke Swieeed
9o fofe I@ e avF | AT AR IRFITOE TRAe® IR, FRE AT IO IR GF AS[ T
AT FIAF QI #1 FCEA |

¢. (a7 (Courtesy):

Q@I Gy IS AP TRFS, FHEY ¢ RNIeR dfe meier 2eats @RIE | griers, @t Sw=
TSP AN HRCHL TF FIoF @ @RIF T A5 STl e AREATONST TEGE I | FHBHRETIS
QAT TES @AM 877 ERSABF &S (e, IR «fS FCAAFA NS IFEABE G 6T 276

5T 3 |

Y. =iger (Clarity):

FPIROR &) @M 20e 73 T8 ¢ [Wg | Bl Wera Gy, 9o AT G35 TSHIiP (W IE GG
T (2RO FACO T(F ACS o[ [T 2o @R I | TS @A &) P Ao e Far
QTS | @A afewr aers faur ¢ @ife sy @ |

q. JIPF 8 JFCAAT AP IJIRIT (Correct use of grammar and syntax):

AR 8 IR NG IR ToF Ar81fba wfier ISl @ Regriariret o7 3 | aFests, Ieae
8 ACHAGS G AIATH A FBTFTe a1 @R G TG @RI FII T (ST | AT @A @91
T (SIS AR ARCE, TR (@FF OF ArSIST NS HSFSICI AGCHIT Ty TS T (T |
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G5 /AreIRfE/ CRIMIFPIAE @M Tl TR (GIERs

G2 (GIOETT GFEH (54 FARSIRGH FAR G, (Toaf+t S oo 5% (%) PR/ cRmmeRE
AT WSl TR e I FACS A | ey 96 o (V) oz e |

(5| L QR G s - — P GIECEICIE I b E—
SRIL O  E— 1 T
m.uiﬂw qRET T T
>. | efewes

(TR ST FREFA IR 2T IS

TR

Q. | FRTsr sjrar st e Sisae SEeee @
SENHNST e 91, 42O Nfows! I
TOINCST AL FETAS! & FCAC

©. | =Afae o
TSR, A AE, @R 7 Socar

8. |9
R

¢. | =T A5
&Ry 8 AT 8, TR N A O |
O QB0 A TR, FCF IR

21 Adapted from: American Red Cross, Basic HIV/AIDS Program: Fundamentals Guide for Training Instructors (Falls
Church, VA: American Red Cross, 1997).
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o T/ FAFOIREH M SIS T FT R of IS AT
o AR G WG SSq6F, TS @S Lo Pl
o TG IV (FET W) R e Soigrem w4
o (AL AT 2NSA6F AHT SAFAT Pl
o SRIBGE WHIEM A T IR I WG 2T FACe T ©f 4R T, ACO TYS AR
T Y, I, TS R O TS6YT IR S
RECECER R ERSISN
(BTCHR QAT R (BT TIoG!
@ qR I
7GR JRARCHT ST @Fg TS
et
o VT AN RIA FIGH A TR @IANCI T Sy AT (AR AN g el w1
o SN @R (w@ SR (T I T W T 9, S@ (5T FS ANG: WNE W 20% NN
(SIS (@RCS AR A | SN F7R S I AQF P 4 |
o ST I TSl ISR AN T(F, ISF 8947 A8 WA F, a2 7w o=y 5% Fa0 =71 1 g
o= AT T AR SErefor, T, T@J PACE 0O G| N FACET @, @ISl ©IF FAT A ey w0z
o (IR W AfeT g (reflective listening) SN FACS 201, (@ 5/ ARSI Im: =¥
T GRS 9T SreReR AfF | AN T @ g3el W FE @, NN quee swd
GfTeTel *@o FF JoT PSR FF WO AT I 1% 1 | IR/ (V5 GO elfoTeray
FACS AT G2 - TR A N FAA @, GTARET &S TP FIOCAPR FAK & AR TR
ffe Ao =1
o [OTFTF FACEHAT FA AT: *°
CRVIASIRE o] W S5 T, g e 7
By 12 B FACO A, Il ARTET IR FAO] OF SR
g3 fafve sies eom wiE fam Sew, S 91 SonrEe afs @ (e e 9
"SI FLAS" GO * T [ T FAIR A3
THfoq & A CRENSTEl eme P, e CRI eMESREl d@a Fe #a @
FNLRSTAT TG Q@ TR | R eWHPIIS Bler PR qR foz@er Fa9 &l e, =[r
LTI TP GFB ARTS W] GR RO SRS A IR J( s
o (5T RS T e A (@ e e W1 e R R0 ewgrd [EeE e
eI e
o IFF WJCF CHCA I TP ACHod AP
o RMeR Sem;
o ISR SreR, [T T I3 ST e TR

O O O O O O

o O O O

o

22The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010).
2 pathfinder International, The FP and cPAC Mentorship Training Manual (Tanzania, 2015 - Draft).
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and middle-income countries: a systematic review” The Lancet Global Health (2018) Vol. 6, Issue 11 pp 1163-1175.

oY



(THofH 8 TS enafenw | dférws I

TG 8 O

@ 0 "G

@ eferridiona foiceest F<ee: (B, JAARCHT @ NG Fo4y ToNF G AT B2

CTBAMR, FARTSAT 8 NNERRER W4y HPRPLT G618 THASIT TG SZ (@, TS S NI FT AR 7 |
oo forls faem Ty 14w TR R dRR g FeR foat ofil fogend =i Fare e -
GFodT, IPIRSIZER @ N(WoH | (FBRAMICS MRS (BT C*HMIAr wFsl @R @rel Iad ea (\IF (e 2,
TORMCS ARSI FIET (FOARCAT QT o R FTHRNSGS 2 | FO0T (WG 8 FRIFSI IR
TS T 2R O TR fofe @ AR T8 FUe THOARAT A IS 50T T | TFelieres
FABCLCE JARSHER AL @ P, @N- iR aaew; 89y fFEeR frare; vy o SPgel «dR
TR AT TofIM | FAHAO! ARG, T TN, FICFCG 57+ 7@, 70 GG, ¢ ORI wFoe T©
FERAY T AR 8 (oA TORH S@fs 0o AItA | ©F g Fer (THARC v 26w The 7,
@A T G TP ST, @ATACHT NGTT AT o1 |

e FEAMH St TR (IR YR ARFFCET FTEF 91 2F, ©J8 R WLy PR A ICACR A W fora e

@ @Ifor(Coaching) \ 69 A1 (Consulting)
o g W MR o/ o T E VR o™
o TSl Rie (wEge o e Sfoeeel/ s FAEER 8947 &F el WS tAfifes
o TS G2 T / 17 fefew . o : s ki
o FARHE " ammm
o G AT &R (NTS)

— /b.

@ & (Training) ﬁJ TR (Mentoring)
o S TiF o B9 AT T, (oY R IBATCTA TS Tof
o for ST Srmef Bo fofe v TS
o T FASCF TSI ST o GUBH ST, SRR GRSl TR
o G T 4R o (TBF TR 9 AT T YRBIR TR T fofes

o fa-g W R

sepfers: Mowgli Foundation, 2015

Bx v. wIfbe, e, effrmee 3R e @ T T

9



(THofH 8 TS enafenw | dférws I

GTBAMR -- Wl 8 (RIF T Sl WE(FH &) @« ol IR MASRACP MG (OITe, FAR G @i 8 wFel
R | 58 TCATSF @ WY ARTS T I ACAT IR FFAIGLTS AT, A AGRAS T ARDET T Gy
AT 77 | 2 TG [WBeng fFfere oroafs g ¢ TR Ars ¥t wwgs | wKwes | fba- 8- =g ¢
TR ATS G (FEETE G CFd TS ARG @ (oI 0Ad Tog ALy (e =g | @6
fofesriet roafeel @ FRIT® RISt ey M7= @~y 60T e |

o 31fo% TEEE IR AvEet * G BoIE ARt o CRITITHR TIFBIITS ST FLT
o TfRrRIET T o TIFAS! IR GRVI o G FAIAR G FAAR FIZIAT
i Ao e e v
o " o {32 TOIF 2B @R o AfSram oD
: — G ARANST eI o ¥, TeeT @I ST
-ma‘wlw%w A o BT G (&R Wi TR TS ST HTeoat
: ST TS eI @
SR FTEHIF TN 0
G AMEFIAT wFed o S (T WP @ GRIHHA Caﬁlt$ﬁ$“ﬁ¢ﬂim§
T ,@W ST AT o e/ R 8 Q§5§|@|’1
=T “Afveita e oIS T4t A

iy . RRFETIT BRI 6 TR SRS o

57 Ba-b @ wiRs 3féfe 2rmwg, eI (omes aff e, TEE JoRfea ¢ (Foafier 47 afpee TiFs,
R 2= YRR (*Ieas 7foe TS RO J9%e =¥ | 2 (oF TRIRMNGTS (el Aesr fonfl e weey oy
F& A2l (overlapping) 90, @F- CRIF N SFI, CRIT MG ok G FICGF N6 T A1l
ARG AT T 47 |

32 Adapted from: International Training and Education Center for Health (I-TECH), “Toolkit for HIV Clinical
Mentoring,” accessed at http://www.go2itech.org/HTML/CMO08/toolkit/training/print/PH/CM_PH.pdf.

b


http://www.go2itech.org/HTML/CM08/toolkit/training/print/PH/CM_PH.pdf

Ao 8 FEEF gATafew | dfrws e

oo elffrpe
o I T @I WIS afirre
Aafod AL FIE
FRFS A T efre « forafire Refers fafie ar Sifie e
« forebes it SanifeR o1 oy < T TR 7 A G i
o JREAR S R e 4t WEFOTS 7 e Fa (afenfes)
WG AT T e e o FHTANS ¢ FafEe S Sty
« e (59fert 9 TR GIR FERCTR & Sra 0
@7 fofE wTa yEmm Soread, o TEaeg T W Tfeeoa
SRS, G AR IFA Afasifre
TS R TET I s offa et |
sAfarwe
o Taod FoAF Al AfieTe
(w2 R Rovges wenfeee 1 M o TACFARSGT WFoT TSRS, T ST

TOTS AATTE, OT< YIRS 7)) bR QWi I
o (Ve IHE ANE T AT M GerE T
e e s
mem o T FRATEE T B Ao

o S, *fEgers =y Foret, TRONCHA @R AN TqT

© 9] FAG 8 TVIIT FILE T o fHE AR oo WF (757 6

Wt v sasifes s sifarst s “ifgpifere 2@

o HATFA G TAG SRTEADAIT WG o SR 8 TG &) (W54 9T AES

Afsifers
@ b, RS ARSI, (TR GR (TS effrFrd Tog T

B @B AR TABIR THF AT ARSI T ST | @A (T ARGI 20 ST, Wl 3
ARG SHACTA FMTT TAFS | FFRA, (FHRS (PTG 7fF0T 8 (*I1S AT “fFeesnifae Rea SR feea
AR GR ATOB (BT ML TG (g S F A A1 |

Wb e vy a1 =77 Seer e seeifs e SR @36 beme afem | et I0T A1 TR 8 -
T Tore frmre NAGRR 1 TR | ARSI 20, I CRF 2ANAE G 4R THoes IR & G
IO ACH NRITO! &I, TS T e Bl AR, I VLT S 7T S8 G5 B S Sere S8 7Sy
31 e A 2o A |

SWE (ORI ZCE G CRMNFRIT g [{RECIT Ty AN F1 e fof T80y e e 2fsans
TSI (AT FCIT G2, AN ZCS A AN SIF 7% TS0 FAS] FA |

(5 SRFTR G2 FARSIRTENT ZE AR G5 TR T e, @AT e (67 IR ARG

I I 20 AT | A[MCF, 9T [FFE GFHd W (D ALFTS A3 (1T 2T ACFH G (o7 A
TR VST 79 TN (AT A6 (& 97 fora @5 (721 197) |

o0



(THofH 8 TS enafenw | dférws I

oo ETeT: MISH
%/ G emEIAT | SRSt IR
R <P GRIG REISIES

IEN

ox 5. fefere area 3= 2 B

GFGH FATOIREE VYR FACHE (S W IAE SATHAFATS I, ©CF (T (IR AT 11 SArifers
8 fErs g e T FAFTS! ZFT F0E EPR KA TG e | 2FFeed, Ao 20 Remaest S @R
ST Ter | 68 ARSI @ (BRI 2T (R qR T TR G el 1 Sl @ wwel 3w ey
WA 8 THOF *[ F(F | P AES G IFGH FRTOIREH 8 (NoA(F TR I, (FF IS0 (FIAT (ATF &F
MO =(F, [FOT P F00 T3, PO SRR W@eo =1, @FAD 5IFET @re 27 R @REF 8 [FoiF ©f <[
FACS A |

S
GBI STV 8 QTG FRITS!

@ se R 5

33 K. L. Turner and A. Huber, Clinical Mentoring and Provider Support for Abortion-related Care (Chapel Hill, NC:
Ipas, 2014).

Yoo



(THofH 8 TS enafenw | dférws I

(THARTT 2FIACOW
oM IS 4A0Ta 20O AT | ALRTS (B0 A St o F41 =7

>. &S (Traditional) GFE3: (5T (BT @ AT G2 415 THSF (AH71S SRYITT NCZH G ({5F HATTHL
FIE IR G FE | (5 T FEH (@, 92 FEH TH 7ol 79y @6 i, [T Sqrems Zena
PG AT AR (NG ST FIAR e @ & AR A s fee oieawy, @ afedieT e
T MTe ATeEw;

3. PRIF (Peer) (T53: SEFAMA T (PO W ERVIFPIRIT (3 FACE Sgelifore @3 Teomifes F41-
T SRR &7 A COf 0 TR @GR TG Q@IITCAT;

©. 7oA (Reverse) (I57: T O f5g WF G A Wiy O ST WA SR THACEF
Ef3re eMItTa &) ATTSTI;

8. Tw~my (Senior) (F53/ SIS (Sponsor): Y& SaEr (01 1 SIiTel Yee (57 AeE fifaes,
F G2 IR TS | SAT (57 FAGRCTT 891 AR (FE1eS Fraieed &y 21l es Aaw | @=w-
@57 5 3 T wiftg a1 ofil e Bfvw? o7 i uafs sfsfie ar ffue wiftrg «iFm wac3 Tonifin |
QI (BT A S OCOPTH Al (BT FICE TS AT GRS AR A& 0T (@0 AR A |

5. 3-GF5AR (Self mentorship): GO &) 2BF TRE ST ICR, ANA- WS TR &
JE, ATHET, G, I 2710 | 6 92 <@CTF GIHARIC fTe i oy AT T4 AT TS |

CToAMTAT TCTe °8

QT @ G FCFR CFCE CRMINPIAN PAFTOR SAC AMC R roarst shifoetics fonfs sama
=T TRl AR | o ARG (BRED) e, I [ T R\ (et troare weeeT e fofe e tof
Sl

34MCSP, “Mentoring for Human Capacity Development-Implementation Principles and Guidance.”
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Comprehensive Supportive Supervision and Mentoring on HIV and AIDS Health Services” (2010).
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>. CRR T BFE GIer0- qAGH-FTeg B
Checklist for quality improvement of services - FPCS-QI Team*

This tool has three major sections: - Section-l is related to facility readiness and performance; Section-1l contains
FP method specific clinical skills observation checklists and Section-lll is related to MCH services by

component (Detail instructions /user guideline will be added later)

Name of the Facility: District: Upazila:
Name of Visitor: Designation: Organization:
Date of present visit: Date of last visit: Signature:

STEPS/TASKS/ITEMS ‘ YES ‘ NO ‘ Comment

The Facility (infrastructural)

- Required number of designated rooms

a. Patient Examination Room/Providers' room

b. Labor room (with water source & toilet)

OT for maternal health and LARC & PM services

Post-operative/post labor room

Client/patient waiting space exist, sitting facilities & clean

=l o| 2| o

A separate room with auditory & visual privacy for counseling

g. Uninterrupted electricity & water supply available

Human Resource

1. All sanctioned posts are filled with right personnel

2. All the staff have Job responsibilities & they are well informed

3. Are the staff received necessary training (in/pre-service)?

Logistics/Supplies/commodities and Drugs

1. Does the facility have required sets of instruments to provide

services (tubectomy, NSV, IUD, Implant and C-section)?

2. Does the facility have required logistics to provide the above-

mentioned services?

3. Does the facility have all other contraceptives and required

logistics?

4. Adequate IEC materials (Posters/leaflets on ANC, PNC, PPFP,
LARC & PM, immunization, maternal health, child health and Tiahrt

chart

VY
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STEPS/TASKS/ITEMS

‘YESINO‘

Comment

Emergency preparedness

1. Does the facility have functional Oxygen unit with therapy set?

2. Does the facility have ambo bag, sucker machine and other
necessary equipment’s for managing emergencies?

3. Does the facility have all required drugs managing emergencies
such as complications of LARC & PM, PPH, Eclampsia, C-section
& other assisted delivery of baby?

4.  Service providers/facility staff know/trained on management of
emergencies during LARC & PM services & other services

5. Does the facility have Ambulance services?

Infection Prevention

1. Hand washing facilities (running water, soap, sterile towel, hexisol
and other required materials available in OT and places

2. Functional Sterilization facility (autoclaving/HLD) available

3.  Sterile gloves for providing LARC & PM services and maternal
health services

4. Exam gloves and utility gloves are available

5.  Sterile linen for LARC & PM services available

6. Color coded bins for waste collection available

7. Incinerator or proper and active waste management procedure

8.  Supplies required for IP practices available

Register, Manual, Checklists and Forms

1.

Does the facility have all related service registers for family

planning services?

Does the facility have all related service registers for MCH

services?

Does the facility have service registers for adolescent health?

Does the facility have service registers for MR and PAC?

Availability of checklist for providing different FP methods

Checklists are used for screening clients for FP methods

Availability of consent forms for LARC and PM

© Nl o g M W

Consent forms for LARC and PM are properly filled in & signed by

both service provider and client

Availability of National FP Manual

10.

Availability of any other related manual

* A /A IO N /G- 00 5/(DEH-2)/205b/0W0Y; BIfFYS ©3/0a/5s

2v9q
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A. Training and services status of the providers of the facilities:

Sl. | Name & designation Sex Trained/Skilled and Providing Services
# of service providers (M /F)
Tubectomy PPBTL NSV IUD PPIUD Implant PPFP Counseling
Trg. Ser. Trg Ser Trg Ser Trg Ser Trg Ser Trg Ser. Trg. Ser. Trg. Ser.
1.
2.
3.
4.
5.
6.
7.
B. Service provisions and performances (last 3 months)
Services Service Commodity/ Last 3 Months Performances Referral
Available Logistic Total
(Y/N} stock
(Y/N}

Condom (Interval)

Condom (Post-partum)

Combined Oral Pill (Interval)

Combined Oral Pill (Post-

partum)

POP (Progestin only Pill)

Injectable (Interval)

Injectable (Post-partum)

IUD (Interval)

IUD (Post-partum)

Implant (Interval)

Implant (Post-partum)

Tubectomy (Interval)

Tubectomy (Post-partum)

NSV (Interval)

NSV (Post-partum)

SV
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ANC

PNC

Normal Vaginal Delivery

Cesarean Section

Neonatal Health Care (1-28
days)

Child Health Care (1 month to
5 years)

MR

Post Abortion Care (PAC)

Adolescent Health Care

Immunization

Observations/Problem Identified:

U
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Section-II: FP method specific observation checklists

(Use as applicable for visiting facilities and service provisions)

1. Observation Checklist for Family Planning Counseling

INSTRUCTIONS: Counseling session may be observed by Non-Clinical or Clinical Supervisors. Clinical Supervisors can use

the entire observation checklist for assessment of clinical services. This checklist includes only the critical steps of each

service.

Use the following rating scale for observation:

2= Competently performed; 0 = Not done/incorrect standard);

1= Needs improvement (not meeting minimum

Service provider's name:

Counseling Skills (REDI) Observation Checklist (Appendix J)

TASKS/STEPS SCORE COMMENT
1. Provider ensures confidentiality and privacy throughout counseling.
e o |2 irrespective of sex provider listens to client without interrupting him/her.
: £
5‘ E 3. Provider gives correct information, using clear and simple language.
FOR NEW CLIENTS ONLY: If return client, skipto 22> 9
4.  Provider explores client's experience with FP & knowledge about FP
5.  Provider explores client's personal circumstances. (e.g., sexual
relationships, support from/communication with partner/family and
socioeconomic status)
6. Provider explains STI prevention and helps client perceive his or her
risks for infection and transmission.
s 7. Provider tailors the information to the needs of the client.
"@ 8. Provider explores client's medical conditions and history that could
%_ affect her/his eligibility for FP methods
& FOR RETURN CLIENTS ONLY: If new client, skip to 2> 11
9. Provider asks if the client had any problems or concerns with the
method.
FOR DISSATISFIED RETURN CLIENTS ONLY: If satisfied return client, skip to 2> 11

10.  Provider appropriately addresses the concerns or problems raised by
the client and help the client find or develop possible solutions.
11. Provider allows client to make her/his own decision by helping
s her/him consider options relevant to her/his situation and needs?
(o))
o £
S ® [12. Counseling job aids/flipchart/BCC/IEC materials are used during
o = counseling
13.  Provider helps the client plan for implementing her or his decision by
> asking about next steps and a timeline for implementation.
c c
s 8 - - - - -
5 2 14.  Provider helps the client consider ways to overcome potential barriers
g 2 to implement his or her decision(s).
E— 2 15.  Provider ensures that the client had adequate knowledge and skills to

implement her or his decision(s).
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16.  Provider ensures that the client understood the possible side effects of
the method and what to do about side effects.

17.  Provider ensures that clients knew the warning signs of the methods
and encourage! them to return immediately if any of the warning signs
occur.

Total Score

Comments and Action Plan:

This checklist is to be used for assessing providers' compliance with standard steps Clinical FP services as per the
National Family Planning Manual as a part of Clinical Monitoring.

Use the following rating scale for observation: 1 = needs Improvement; 0 = Not done/incorrect/Not
2=Competently performed observed

Service provider’s name:

2: Observation Checklist for Clinical FP Methods (Tubectomy, NSV, IUD, Implant and Injectable):

Tubectomy Clinical Skills Checklist: Interval & Post-partum After NVD
TASK/STEPS SCORE COMMENT

Pre-procedure Tasks

1. Review with client and ensure that client been appropriately

counseled and given consent for Suprapubic Tubectomy

2. Surgeon verify & ensure client has signed the consent form

Give tablet DiazepamlO mg 45 minutes before operation

4.  Give IV sedation and/or mild systemic analgesia (Pethidine,
Atropine, Phenergan)

5.  Monitor clients' vital signs as per national standard

6. Scrub hands thoroughly, dries and applies alcohol and dry

7. Put sterile gloves on both hands

8. Prepare abdomen with Povidone iodine & wipe the skin

9. Infiltrate 1% lidocaine in all layers to anesthetize full length of

the incision site following standard technique & wait 2 minutes

FOR SUPRAPUBIC MINILAP TUBECTOMY ONLY: If Subumbilical Minilap Tubectomy, skip to >->15

RN
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Surgical Procedure (Interval Suprapubic Minilap-tubectomy)

10. Incise the skin and rectus sheath transversely 3 - 5 cms

11. Slightly elevate the peritoneum with a forcep and confirm that

no abdominal contents are sticking to it

12.  Carefully open peritoneum avoiding bowel and bladder injury

13. Introduce index or index & middle finger through hole on side

of the uterus and lift fallopian tube using one or two fingers

Surgical Procedure (Sub-umbilical Minilap-tubectomy after NVD)

14. Incise the skin and rectus sheath transversely t - 2 cm below
the umbilicus

15.  Slightly elevates the peritoneum with forceps and confirms that

no abdominal contents are sticking to it

16. Hook the tube using index or index and middle fingers or by
tubal hook and lifts it out of the incision

Surgical Procedure (Common Steps for Suprapubic & Subumbilical Minilap-tub

ectomy)

17.  Grasp the tube with Babcock forcep and confirm the tube

18. Tie the tube using modified pomeroy technique

19.  Cut upper part of loop above ligature, Leaving 0.5 cm cut end

Tubectomy clinical skills checklist: Interval & post-partum After NVD

20. Repeat steps 14-17 for the other tube.

21. Close the abdomen (fascia and skin) as per standard

Post-operative Tasks

22.  Apply sterile gauze or elastomeric dressing

23.  During discharge give post-procedure including appointment

for routine and emergency follow-up

Total Score

Service providers name:

No- scalpel Vasectomy: Clinical Skills Checklist

TASK/STEPS

SCORE

COMMENT

Pre-procedure Tasks

16.Review with client and ensure client has been appropriately counseled for

vasectomy; verify informed consent

17.Surgeon verify & ensure client has signed the consent form

18.Scrub hands, dries with sterile towel, applies alcohol

19.Put sterile gloves on both hands

Surgical Procedure:

20.Prepare the operative site with povidone iodine solution

N
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21.Using three fingers technique identify, isolate & fix the right vas under the
median raphe midway between the base of the penis and the top of the

testicles

22.Infiltrate 1% lidocaine to raise a skin wheal and then para-vasal block on

both sides of the vas as per standard technique

23.Trap the right vas again and pierces skin down to the vas lumen with the

dissecting forceps at a 45. angle

24.Deliver the right vas using standard technique

25.Use standard technique to tie and cut the vas leaving a single uncut end of
thread about 5-7 cm in length

26.Do fascial interposition as per standard technique

27.Repeat ail steps for the left vas

Post-procedure Tasks

28. Apply sterile gauze or elastomeric dressing

29.During discharge give post-procedure including appointment for routine and
emergency follow-up

Total Score

Service providers name:

Copper-T 3804 IUD Insertion Clinical Skills Checklist: Interval/Postpartum insertion

TASK/STEPS

SCORE

COMMENT

Pre-procedure Tasks

1.

Review client record & ensure that client is counseled appropriately and

given consent for IUD insertion

Wash hands and wear sterile/new examination gloves

Perform speculum exam following standard technique

al M @ n

Inspect cervix for friability and check for vaginal lesions or discharge

Perform bimanual exam to determine size, shape, consistency, position and

mobility of uterus

FOR INTERVAL INSERTIONS ONLY: If postpartum IUD insertion after NVD, skip to 2> 12

Interval IUD Insertion Tasks

6. Clean the cervix 3 times with antiseptic solution

7. Perform sounding of uterus following standard technique

8. Load the Copper T 380A while it remains inside the sterile package as per
standard technique

9. Fix the blue gauze on the plunger (inserter tube) as per depth of the uterus

59q9
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measured by sounding

10. Insert the loaded IUD following standard technique

11. Cut the threat of the IUD keeping it inside the inserter tube

Postpartum IUD Insertion Tasks:

12. Proper clients screening including speculum exam done to exclude any

injury to the genital organ

13. Proper insertion of IUD done during C-section before closing the uterus

14. Proper insertion of IUD done within 10 minutes of placental delivery after
NVD by gloved hand or Kelly forceps

15. Proper insertion of IUD done after 10 minutes of placental delivery & within
48 hours after NVD using Kelly forceps

Post-insertion Tasks

16. Dispose waste materials by sorting them appropriately

17. Provide client's card along with post-insertion instructions

18. All clients are given Ibuprofen tablet after [UD insertion

Total Score

Service providers name:

Copper-T 380A IUD Removal: Clinical Skills

TASK/STEPS SCORE COMMENT
Pre-removal Tasks
1. Ask client her reason(s) for removal of IUD and answers any questions
2. Review client's present reproductive goals and ask if she wants another

method or a new IUD

3. Wash hands and wear sterile gloves on both hands

Removal of Copper T 380A IUD

Copper-T 380A IUD Removal: Clinical Skills

4. Remove Copper-T 380 A IUD following standard technique

5. Dispose of waste materials

6. Give post-removal instructions including contraceptive counseling &

services if applicable

Total Score

Service providers name:

Implant Insertion Clinical Skills Practice Checklist: Implanon /Jadelle/2-rod Implant

TASK/STEPS SCORE

COMMENT
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Pre-insertion Tasks

1. Review client record and ensure that client been appropriately

counseled and given consent for the method

2. Identify appropriate site of insertion

3. Wash hands and wear sterile gloves on both hands

Insertion Tasks

4, Clean insertion site properly with the antiseptic solution

5. Anaesthetize insertion site with 1% lidocaine

6. Insert 1 rod Implanon or 2 rods of Jadelle following standard
technique

7. Palpate capsule(s)under the skin to ensure proper insertion

Post insertion Tasks:

8. Dispose waste materials by sorting them appropriately
9. Provide client's card along with post-insertion instructions
Total Score

Service providers name:

Implant Removal: Clinical Skills Practice Checklist

TASK/STEPS SCORE COMMENT
Pre-removal Tasks
1. Ask client her reason for removal Implant and answers any
questions.
2. Review client's present reproductive goals and ask if she wants

another method or a new implant

3. Washes hands and wear sterile gloves on both hands

Removal of Implant

4, Clean insertion site properly with the antiseptic solution

5. Anaesthetize with 1% lidocaine applied just under the lower tip of

the implant(s)

6. Remove 1 rod Implanon or 2 rods of Jadelle following standard

technique

Post-removal tasks

7. Apply sterile gauze with a pressure during few seconds

8. Dispose of waste materials

9. Give post-removal instructions including contraceptive

counseling & services if applicable

Total Score
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Service providers name:

Contraceptive Injectable (Depo-provera) Clinical Skills Checklist

Pre-procedure Tasks

TASK/STEPS SCORE COMMENT

1. Review client record and ensure that client been appropriately

counseled and given consent for the method

2. Identifies appropriate site of injection

Giving Injection

3. Clean injection site properly with the antiseptic solution

4 Ensure that 1 cc of injection is in the syringe

5. Introduce needle at 90-degree angle in the muscle

6 Push the content of the syringes keeping the needle in static

position

Post Injection Tasks

7. Dispose Syringe and other waste materials by sorting them
appropriately

8. Ask the client not to massage the site of injection

9. Provide client's card along with post-insertion instructions

10. Calcium supplementation given to injectable users

Total Score

Oral Pill service-related checklist

TASK/STEPS SCORE COMMENT

1. Review the decision of client and ensure that client been

appropriately counseled and given consent for the method

2. Screen client using checklist before providing oral pill

3. Tell the client what to do if the client misses 1,2, or 3 COC pill

Condom related Checklist

1. Review the decision of client and ensure that client been

appropriately counseled and given consent for the method

2. Steps of condom use demonstration done properly

Comments and action plan;
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Section- Ill: MCH services
(This section will be used as applicable for visiting facility)
A. Antenatal care (ANC); (please put tick mark in respective column):

STEPS/TASKS YES | NO COMMENT

History Taking

1. Ask the women her medical & obstetrical history (eg: LMP, FP,
Menstrual History, Previous pregnancy history & outcome etc.)?

2. Calculate EDD correctly

Physical and other Examination

Does the provider conduct physical examination correctly?

- Blood Pressure
- Weight & Height
- Anaemia

- Jaundice

- Oedema

- Examine abdomen & estimates Fundal H

- Foetal Movement (after 20 wks of pregnancy)

- Foetal Heart Sound (after 24 wks of pregnancy)

- Presentation (after 28 wks of pregnancy)

- Hemoglobin estimation
- Urine for Albumin &/or sugar examination
- Blood Grouping (if not done before)

Care Provision: Does the provider take steps by?

- Provide immunization (TT) & preventive therapy (which may include
IFA, Calcium, Misoprostol, Antihelmenthic, etc.)

- Provide counseling on Danger Signs & necessary topics

- Breast feeding counseling (2nd & 3rd Trimester)

- Counseling on Care of Newborn (Last trimester)

- Importance of facility delivery or at home in presence of CSBA

- Post Partum Family planning (Last trimester)

- Counseling on birth preparedness & emergency plan

B. Normal Labor, Childbirth & Immediate Newborn Care; (Please put tick mark in respective column):

STEPS/TASKS YES | NO COMMENT

History Taking

1. Does the service provider explore mother's general information and

current obstetrical and drug history

Care Provision

2. Fill out Partograph correctly and completely during 1st stage of

labor and take decision accordingly

Use the steps of AMTSL (Inj. Oxytocin, CCT & Uterine massage)?

4, put immediately to the breast and addressing position &

Qb
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attachment?

5. Counsel the woman who has recently delivered and perform

necessary tasks according to guidelines and address typical issues:

- Perineal Care

- Cord Care

- New borne Care

- Danger signs (both mother & child) to return to clinic immediately

- Family Planning (encouraging for PPFP) counseling services

C. Postnatal Care (PNC); (Please put tick mark in respective column):

STEPS/TASKS ‘ YES ‘ NO ‘ COMMENT

History Taking

15. Does the provider review previous records? (Mother-Delivery
detalls, TT, Vit A, IFA; Baby: Any intervention just after birth like
resuscitation, OPV, BCG, Chlorhexidine in umbilicus)

Physical Examination (Mother)

16. Condition of breast (to evaluate breast feeding & problems of BF)

17. Relevant Abdominal & Vaginal Examination (to evaluate
(sub)involution of uterus/bleeding foul smelling
discharge/tear/episiotomy wound)

Physical Examination (Baby)

18. General Appearance (Temp, Wt, Respiratory Rate, Skin Color,

Rash, anomaly)

19. Umbilicus (Color, Swelling, Discharge)

20. Conjunctiva

21. Feeding Problem

Care Provision

22. Counseling on mother's and baby's Danger Signs and advice to
return/go to the facility immediately

23. Advise & supply of IFA, Calcium, Vit A (as per need)

24. Advice Exclusive Breast Feeding for first 6 months

25. Counseling & supply of Post-Partum Family Planning (PPFP)

Data Collection Tool(s)

26. ANC Register/Delivery Register/PNC Register

27. ANC Card/PNC Card/Prescription/any other documents where

medicine advised

28. Referral Card/Clinical Form/Administrative Form/Partograph/Drug

Form
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Observations/Problem Identified:
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Government of the Peoples Republic of Bangladesh

Directorate General of Family Planning

Clinical Contraception Services Delivery Program

6, Kawran Bazar, Dhaka

Summary findings of facility visit report, FPCS-QIT

Date of Visit......c.cceceverurrunee Name of facility......c.ccecenrrrviiiininnnsininr s UNioN...ieicncicensesnesaes Upazila....cveeennnnnsnscencnnnee District......coeevverversensernnnnanns
Identified problems/gaps to provide quality Possible solution Required time Responsible person Remarks
LARC & PM services
SIgNAtUre. ..o e s s eae e Date....cccverecereenneecnreeeernenns NAME... e ceccnere e creeree s s eressseesaeesnasssessseesnnnanns Designation.......ccoceecerceercceenecceeeeceseeeane e enees
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¥ This session is adapted from: Mary Beth Hastings, “A Conceptual Framework for Gender-Transformative Supportive
Supervision” (Iris Group/Leadership, Management, and Governance Project/USAID), accessed at:
https://www.msh.org/sites/default/files/gender_transformative_supportive_supervision_technical_brief.pdf and
WHO, “Gender, equity, and human rights glossary” in Gender mainstreaming for health managers: A practical
approach (2011), accessed at: https://www.who.int/gender-equity-rights/knowledge/glossary/en/.

50|nteragency Gender Working Group (IGWG), “Gender 101 Course, Chapter 3: Activities and Methodologies,”
accessed at https://www.igwg.org/wp-content/uploads/2017/05/ActLikeAMan.pdf.
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51 Ministry of Health and Family Welfare of Government of the People’s Republic of Bangladesh, Gender Equity
Strategy (2014), accessed at http://oldweb.heu.gov.bd/pdf/gender%20equity%20strategy%202014.pdf.
52USAID, Gender Equality and Female Empowerment Policy (March 2012), accessed at:
https://www.usaid.gov/policy/gender-female-empowerment.

53IGWG, “Gender 101 Course”; USAID, Gender Equality and Female Empowerment Policy.
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54 USAID, Gender Equality and Female Empowerment Policy.
55 PACE Project, “Gender Integration Continuum: Training Session User’s Guide” (USAID, 2017).
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56C. J. Newman, D. H. de Vries, J. d'Arc Kanakuze, et al., “Workplace violence and gender discrimination in Rwanda's
health workforce: Increasing safety and gender equality” Hum Resour Health 9, 19 (2011), accessed at:
https://doi.org/10.1186/1478-4491-9-19

57WHO, “A Conceptual Framework for Gender-Transformative Supportive Supervision” in Spotlight on statistics: A
fact file on health workforce statistics; Issue 2, February 2008, accessed at
https://www.who.int/hrh/statistics/spotlight/en/.
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58 The majority of this content is from IGWG’s Training Course — Developing a Shared Vocabulary, accessed at:
https://www.igwg.org/training/developing-a-shared-vocabulary/.

%9 C. Garcia-Moreno, C. Pallitto, K. Devries, H. Stockl, C. Watts, N. Abrahams, Global and regional estimates of violence
against women: prevalence and health effects of intimate partner violence and non-partner sexual violence (Geneva,
Switzerland: World Health Organization [WHO], 2013).

0 Adapted from USAID, “Strategy to Prevent and Respond to Gender-Based Violence Globally,” accessed at:
https://www.usaid.gov/sites/default/files/documents/2155/GBV_Factsheet.pdf.
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