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T T NPT GTT QMG FRITO! TR Sewre*y &S | OB ef¥rFes Sromdy =1, IIGAT 8 (T9g 2MIa CFed
FAROIRGAT TS S, 1> IIfFS srATg® =5 (Shared Vision) 7 w1 @k F1fo-"rfHE wfeca werww
@ TRAES! Ia T4l | 1R AR GFE FAROIREH/ T (FHAT LG IEFA! R W (7ol KON FRe F93, @
fof 74w Peirfem/ rofR Facas O3 ForeiRfe GRMINSEY/ (fFod Jo ey Fifmfa wworR 71, a2 ¢ Fhearys
SHFANTS ARTITSN WS FH Z( G W[ 8 BEBITOR A GRIMICT Sy SICAe W4y ST Cofel 41 qi Feco
AT |
ST 4 IR @ B e @2 afrwelfl oy 29w 27 efsrmeirdoe feare owa vl STed SR

o T @MICAM Gk &fedreT (feedback) em™

o TP U @ Frae azrak wEel

o [T @ Sy A FPoiRle* ¢ GrEARIT7 sl

o oo/ FRRAR IHFe W @ e A1 ar FoiRie= ¢ GrofRr 2Rl

o CFOAM FIDT I, NHRR € FHRA

e e Sowey

G effrwer (0T AT I SIS AR

o (PG TS F (IR GR BT (7 O LS 2, ©f Toetfr w4l
o (DY, TRIAP ARG ¢ NWHRRER L FF S Bl
o fFOII Y KR AR “AfeHar FTHR AL @A F0S 27 @R Fearss frs =7

o AR ARE R %7 wes & f[Feid AR AR SHera goeT AL RSl ¢ Ty Fare
EX)

o APIE CRANTTR Wy Wp1T fFeia fofes a1 I 8 O I« F41 A
o TP PARIGHITT (R, I AT 8 HR«T, Gk [Fo1Cq Ut Sgaler Fa1 T O G=el (w30
o CTBIAMA F @R f[FONT GFORR TS = O ST F41

o QMITACR FRERT @ 7 TR, (o TFol @ *Giod TARIT 8 M IF(F IS RSN R
oAl @ =P FARSHTR Wy (=T (Dovetailing) tofd 47 |




(TGAHA 8 A7 FoATafe | AR T

aiffrea sifaega

i

S5el-5: STAKAT RGN > T wo G
AoI-R: ATF-SRFF T se ffaE
oe1-0: elffrwre et fadrae > 9% Se 5
ST B I © %1

3-3: TSN @ Trwry ¢ G

-3 (TPUGR Lr=ely vo ff+G

3-9: HENT T LIl 8o NG
AfETeT= TG I > 991 ye ffR6
3R SR IFHACE Griell 3¢ s

3-0: U AR T GR Fe(2ell O S se W5
AETTTR TG A7 8¢ 5

©-5: TN € TTHHT ¢ N G

©-3: ¥ TSl se fEG

©-©: T wFel 8¢ G

©-8: AfSqe! ee 5
AGCCETR TG I QX

8-5: AON 8 TTW*} ¢ 5

8-2: I *FGHH 8 FAY wo &G

8-9: frae arzrew effer se "G

8-¢: & il feee wo G

8-8: % APl el 8o NG
TR TG A Qo7

@-5: TSN 8 BTy ¢ 5

@-3: T, AP @ TAFEr e 8¢ <G
@-9: (THLRT QST > T5T do XSG
TECR TG I QT




(THIAM 8 FAEFF AT O | fdrwaidt Tt

T b: EFEAMICE ST @R TR 7S

b-3 ST 8 Ty ¢ G

b-3: CTHIMITAT &y B o &5

Y-0: ErEAMRICAR el > 97 de s
L-8: W‘Eﬁﬁﬁflﬁﬁﬁ?w ¢o XSG
TfECTET TG AN 3 %I wo NG
qQ-y: FTSN 8 BTy ¢ 5

9-3: RS ARG A QIRell wo fafas

9-9: RS e elfew ¢o TG

9-8: RIS FARISH AR “afo ¢ %7 we WG
TGS TG T Q X551

br-d: FON 8 ST ¢ G

b-: (SO FITH Qe > ¥ *¢ 5
br-9: (TSI P (FoA 8 FRRF FARGH > T%7 wo ff¥s
AfGCCETR TG I © T

ST -3: FTON 8 STy ¢ 5
FAN -R: AR S TN 20 fif5
ST -0: SfRFFC FTRT ¢ 5
ST -8: MEREs e So TG
SR -@: AN IS5 8o TG
FTAGRT -b: TS FIE @ TR B vo fifFG
AfETe= TG I > T wo fif¥G

S TR (G IR 3¢ T *

P, NGIT € ToRR [Aoq Sy 8 W (G &ATF ¢ THT I A0S AT, ©f G MG SBYE 7 |
et lfRERD PR @ AR R (T GPE R ARPEAT AR T =@CR |




CTHRA @ FRIF FAATAreHw | afdrwardt qyrgae

5-5: TR Srwriy
\_/ NETAT ity & f =g et fre e = 2z01=:
:@: S | (TEUG FREET [T FACS ARCIT

3 | GFEG (TOF AN TS AR
© | (TBRR @ GIBAMRIToRT AL (TPOGH I JJTRYT FACS AT

3-%: (TG FCF LIl
(TR AT TP (TPg Lo FHAP

: S
(TPCGA “Hipfb 2eer
ARG (TS | TP @RI FAFOE N (TPOGH QAR AP WP | (TG T F1R &, A Goiols

RS FEFT @ WHFOF AT G (MGAR T G | G375 2SO (TSrGR “A6fG 2R T AT [y ACACE:

) Jfess wwer (Personal mastery)
?) WPR WteeT (Mental model)

©) mhsfefes Bl (Systems thinking)
8) were ¥ (Team learning)

¢) e %755 (Shared vision)

IR PRI NF5e TR G JoROIREHTE SR AT =Sl TS T AT @R ST T4 SIS | 9%
#f5b %[ ST Y TLAR T T IRAAGA(G «3(5 T FkE (learning organization) e e 33 |
RO R *REGTT (71246 '8 TBIOST) A FIOCS FARSH -G (FCq @IS A TFAC ST Sl
AT I O ARTO! S ITRFESF 641 F41 TR |

e wer

fEere wrsl T Fieore KB ¢ Rl | T/ fers wror SHEE (siitere, SR SIRAN e @k SFs
(OT SR efSBITR) FIES 17 G Gy (*IHIF TFSIF 7 A |

1 peter M. Senge, The Fifth Discipline: The Art and Practice of the Learning Organization (New York:
Doubleday/Currency, 1990).
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GG R IR s A Aivfb *feet S Moo TR Sy UFem (Tl T JARSIREER eI wFel
I Wt | A6 2eeT Arrfreed e gk G RO F1e 0 | ADG eETHE S o
I, TR A I FER Tgg A T A TG AT ACWSIE 2T FAF (5T AP AP
Mo | Tieore wwel g fewma ey aiifers @3y st @e=:

o ST % S WYECHA (FRFBECHR) (R G5 e Ty Sefiizs

o 2fSIF T8 ORI "IN IBIO!'TF *Ig 7T, A T o¥ely ¢

o ORI efSTAY W T FR ARISR =& A 07 Fier w3

o ORI IO WPV IR IRISIF RS NGO *Me FAR AT FCH

o ORI WA SIS MR AT IR FHeo! AU T

o o ftens @ qRed e efFE e e 97 T, T ORI eI FHCS A 5g G
T 0o AT |

GG I FPSIZECI N G G RN | FiSe wrel ¢ (@ifemol WEras g 251 T e,
PiETs 77 G2 AT &fs THBE |

et foet (Creative thinking) Sweee RoTa @G ARSRE R #fveitag 1w 7 Jeieided TS A @
I ARSI AT (FCHT FEE NEETS 7, OF IRI A6 P, fofy 12 I8 Sy (eieas«s
@) FeIfF 8 TS (reality of fact) ORI (F (0 | FITORE IOTF Y[ G FCHA (s
) [y~ RO R TR | FoTo U 14T OF G (ANeAbS 73, GF6 Ferwet e T | @]
ALFIE GFGH (FONF G AN RS FE- A SF NTFTe PIEH TRES & | SAE LIBIS0eT
G G TS (<1 SR BT TS |

& e 77 (Personal vision), fo*ta@ Tamme s (material facets) (@, ST (R I FACO 512
R FRF IS 51 513, IfeTe W (personal facets) (@=- Ay, FATol, @R W2 afs 71), a
@S s (service facets) (@H- SFCE ARRT FA[ A1 AT AT ST 14T Topif st |2

Mo AfS G (Commitment to the truth) STH @S SNTAA AHSTS! AGTAT €2 TSI
TOANSTET T2 TIFIICAIT A AN (@IRTAGT T TSIed T, %] T IR TS 66 L0 (79 TR
21 1 | @S [9PTTwR T @S A @, FTETS THFOR T QUT (S HTF FAR ST TR FACS AT
o

N1 TS (Mental Model)

FHPRE T JCT OO GRPS KT, Faeipad A1 o, A1 ) 32t wisiensr (@Rier a3 ey siiecs
geifie e | bR féi7e 3R [T qe FPrReRed O JARSR R el JARO*T T | AN ToIF
4, 7, SN @ ST S A Ry (R, ik ¢ I o el wh | (@ I WAE WCeTee
R T, IR BYAG AR TATT AT JIES (=0T G TS A N1 8 Tyae 1 77 IR
AFACE T Ry PO I6 6T @R T4 Tio© SF A, AT 6 SFACT (58] T LT Cofd T4 BibS Al
(5 FrFa efSB gom G (oY eWITTa (g IH(6 IS AT RO 789 T4 |

AR NCTCeTH GG TUIRA Yo A NG AT ST (FCO AT | TIF S (AT TR e feqeeasy e,
& T TAMA Fea? et M 2F- 396 | 68 3 ferreest a1 - (@ T TAAY A, O Ted - UG Al

2 Leading Organizations: Perspectives for a New Era. Gill Robinson Hickman (Editor). SAGE Publications,
1998.
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Y G AWFFRIAT, Tfohe T S 84E Q@R BfFST 79 | JAReRems Fred Imhe SeeEs SuRews! (ArF
QR PCS 2CF | SO 0 AR Y KON JIG-Fa A G0 A Mea G E (@R qYJ
CRMBRIC SLAMS G A 6 IR ARTHA G 1 QOIS (STl Reita W w41 27 | 98 eponics
FRGMRT 1 ARRIRSTE 291 AP THAMS GR WY CRMASRI T8 ARRRASTAR A SAMCTR HRITP GTe5
G | G2 AR TCCER MG CRMERIEAT ARRRAHR. et a1y SAMTe T=Tel (RS SRIfiFa (i @3 TG
TG “FF TBRA S IR RS A2 = |°

Fgry R Jiewa GRfFe TPHteT & T (Overcoming the basic diseases of hierarchy): @@
AR FEGAAT NS FoTNE N G, TR R fwEer | wwifes @36 fm am efediew Tew
ST =0 Y, THEK QR TAORe S () | G ey [Rexs ea 115 Fueare: Tes oivae’ 9 “er”
(openness and merit) FRAFTSTACE AT AT GIGHANT IR TSR “ARET FF TN ARG
Gy SAfHbIfTS 36 |

B® =57 (Openness) S &S TEa [@s SvaceR @3t Afsr@s ¢ ey ((R0) =CE- TRIF A
A T L Pl (TeTl- T Tl A STeliEe eifer o fofe wea Frare gzt et | pAmteHT
TR YT AGA € WG GR G20 TR oI I SH© | AbfeTe FARSH @y T T T I b GR
CRFTITTET 639 0o (IRE- fofd A1 @ SITRIGH ©f 991 | @i FeRfe ¢ wifgsiter (v ~Tos
f=E (Defensive routines)” SINICHEA W CTAE (AFICHE SI6A9 @ (4T (AF 7@ A0L-- AR T
AT ACH WF TFAe AT 77 | (@O A1eTTF AR By R T $8 ¢ guied S 1A e T
(S8 W, T O AFSACE [T BT O PN i Fe0® 27 o Firs 7 27 |

PO TS SHAT € GFTGH AT RS =2 U8 WA 5b1/ Pl 1fb &4ia oiee o 341 J3:

o WFOR ST fbur AfFaetts e (edl, @ Wl SN NERF e Feld 997 I @R
fFeIT ©f AT FEFAF LSO I, (7 TH0F Ao 200 e 77 fee Aifa | "wefa effowaw"
(T, X MR Y 08F o F19 vl |

o TP WHO: NI A ANAPN P& FAE 9, [ I Soerol qR 77 7Pea CHia,

PTHIT WO TG 2T |
PR FEACIE AT @ WePTH WOl Hbl FAROIRGAE G FARRE- @ Ol Ong Foqaml Wb owr
AfRTST O AMCH |

TPTHI GR GTCTOIION S T SRPAy AT FRTS OGRER &) AR (0 @Pgeye 9% | @RS g
GTETSIROR eférmel (1eal 27, SR JARSIZEH G2 TP AN FACS A - I IS TS O 5F F41 @R
T IR G @ TS ARG O *F[G FA0© AT | 58 FATSIRE 47 THOF W THre 27 047 TS
wibeT @ for v Joar =7 | TR 4T ovReE Sy GRSl ity (Tdre =W, SR oS e & | Shd
TG 0 RS 27 | ©I% @ A ARGHAFE ITECSTIOR WFel 7R TrbT Hiod SR T €09 - ORI K TF
THAEE FIR TACE #1ACS AT 1 | S T2 NG (AR ARSI GTSFOR (53] FCF 58 SIMF SPTaleT
Sl I AT | AP Tl AATS FIGHFWE IR AREDE @ SRR (A AR | P =el
TECOICR I ST I DTCCSIFOR ARG TS] A A | oI, JAGATCAR QIR JARSHTTa GioeT TPt
FAY FEE G DHTECOHT GR Pl 7ol TR Ifa F1 TH© |

3 Management Sciences for Health, “Exercising leadership to make decentralization work” The Manager, Boston,
USA. Vol. 12, no. 2 (2003) pp 1-24.



(THfHA @ WIS AAAfeT | afxrwadt s

afofofe® o8l (System Thinking)

“mfofefes el 2= e RS ALw FA7 G5 =16 A1 g0 | «fF vy o ~Afffo 7 7= srg= [feq
TAMICT MBI TF G AR @ICAT 77 77 9 579 @5 Reaweer @6 SO | Aawfors foer
GG Gbs SRGR TRCT IO IR GFF (TEFE) &t E1foes e 436 271 | «ff Prevem /g :0s 3767
A ATTSTF JACS AR I |

PARSIRERRT R Ol FISTS erer Fcra Iee FoRif e T o WL Face I = | (3¢ I
TH S FSd e, @ O (12 Jfeq [P &y [Reom et (e | 999 i) o1 2w, e
YN/ CGRYARE N IR ([ O TR A oot e Svas wie @ 30a =Ry 36aw | [odresig, «2
TG GRS ST FACE S TP A FCF 1 | TF T OIvd &S I A (A @3 Sf
8 A fFrfEe T | T, JoAROREH SIvd Al TS F QT TR, TN FIAE T TGS 72 &
B LT ARG W] FACO #Hfaere e |

ARSI qRR FHATFO! ABIR B T FATORLET oG FHBECE TG S FB TR ST AU
A | SR (FICAT FP[OF WA [RRFed IR WM I (MO NOfB, A T FIF8 FhAe [Rofre
AfSfemareT oI 95 |

2TeTS FARCHTT CFEH FAROIREH T GFG FA ARV IR 4R OF CRF N I Wl W o788 &,
O G2 I (T T TGP (AT foerorer) qR «fs fftey AR @fFre JoiReRed @it
AMCF a2 I | G PARERER ¢ I TorE T «F Ao ARG AT T | 9% TN ARG TG,
FATOIRECIT ACHA T (I P SPISITGAS T N2 AT A (AT To=IF ATLT I ) |
8 e “mioTe BRI JETE TIEFeTT ARTHIH TR fzm &y 7w AfRfgfs/ Reem Form
FACS BT | FAFAO] B AN (A=A WP SomicTa WfER ewged of sl AFm 303 | «vew F3 qigcwe
(TP (AITS (0T GIGTTR WL APCS AN AP O, W W©[], AR T, frster 7w efgfs |
AN ATOTS!, ARFRoS A 4T TR TSRS I FAFTOR T WA TS A1 | 2T JGATT R
eSS PTG I TS A1 | SGRYTAR T G2 ARG FoFe A0 4R FHRE F41 ow | afbE
Afswiae Afifgfon FroTAPre Reeme I = | G T PPIROREAS TR o qR TARS vzt S
O A |

TOUT, FARGHTR TR GG JAROIRE @RS T TR FIT IR ARICS foe Reecet® sivaars
AT G FIICHAMTS RN @91 ST QLA T B5S | O, (ICAT TR/ ARG o7 Spaet T e FIOTCAI71S
REeer &y (12 e wfberer/+fRifefs =Fena Sorfa s awed | «ina Jfere wrer of e 43[R
GG | GG 2IRIT ARPEA FARSIRGR 2L (AP <17 A& ARG A A I @RF (BB FACIT &, (&
qFG A (supervisee) IMEAEHFOT F& FACO ACIT a1 | SR fofF o7 ARRITE S_G (AT &F I
G, ISR AT, STy FEFIIF A - @A Topifvr faaar ARer (et |

srafefefes ol (Fow RifRr) eifenife frem st a1 =it Iwee adige w0 | “mfefefes fber amr
Ay *RIFGC Iz SRAATLTS [OX, AORE v, 7 Rl GRS TFel @ Se |

weTre A5
AfSHITT FRTTa TGO BF] FCS BIR0 Werro el SRR | 7o (TEAM) (& RGRfee 2R et eyt 41

=38 “Together Everyone Achieves More.”

G (BT AL WeeTa AL G2 (@, AR G5 WA 757 A0 R (712 775 T a G WeeT i o
FiEwa G0 TR ATF | JARSIRET FoId T7%] G AR AGLRCH AWG G AP AT S O
VPSRBT FEH GR (PG (M | TG JIZF (health systems) G wateNE =1 I GFF 9 FOFG |

Yo
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TR (FICAT GFGT AW STHR (5 BFS Tl R WS LISt 208 213, 58 weera ety fa wvea fFena
GG TG A T T TSR AL FANIT FACK, R SR SUTNR TG T T AFCE6 20 TP
FACO A | WeTT© rFIA (g SASHR SUIRe!, (AN (5 37T o1 Wel, WGy 7ol 9j1mee (Al AR fFeieq wesr
2fSfs e At TR T2 M FIRS FeTe Sfere =7 |

TR TR T T 20 I I O 8y FIRS Foe] G2 7%, TP (IS8 NS FFoSd S« €Co |
TETee fRPwIR 8y =7 TR (dialogues) @ <G 3T fowl, 2y W3k elfSfs eRI reia o e f[fvmem
SIGFT | TR IFCO VY AR N NCIDT R T, IR G ML T SN TN G FACH FAORA
6 I [IeT G ATE TG B G T | GO FPARTSIRE oo [ ¢ FNGFO AT OO FHF
MCTR A T AT FACS TR | G T ACR [ A (IR (@I {5310 3 TH® CRR S R
FTE I O *[qG F1 T | JARFSIRGACE AT 1 {65761 T4t INTs G970 8 TWRAr A AT FACS T(A |
2RZ (Al R CPICAT TP ZCeT Wl G APFIG ST (@OICT I FT ZCACR G222 Qrallts b1 | SR, AN
TG ~&fS AT FA[ AR S FMT I R N TNV o foq ST (aar Tmd I 71 o e sfgs a1
T (R (R IR AT T TR ST WO 7 A | O, WIS RIS TR (MR Gy
RO EGICAR MCETR AVIATCAT T AL SR R SB9e: 41 To'S |

G} Fo1FE (o)

Qe woeE (fox) Ifesre =ewm R[fey frftmmm w90 37 g RN S-SR T3g A6 @,
@A AR A TR [TEna ToMe g4I IS AR | Gro Sfows [y - Aafs 8 %y
Tomife A9 T T LTAG ©f F AP G2 I G TOICH2 AT AP | G2 A OSTaT 2T

o V(FR MM FUSI 66 FI, SIMF N4y SQRT T 1 @R SIHA TR T ST Sifsdieaa
G5 g SR

o AU I T TPHHE ST foxim ABx Ty Teotifes v

o b FiEors foxm HBH Ty oo/ SfTed fow IR =Tewy o S T

o &7 AfSHIN/@H WIS SITR O e T2 (KT 3R T T (53T 1 W, IS (ReNet g A0 O F
REIR T R 6 7, VRS 7T ICACR W3R TS ABBR (synergie) WES 5y wew Fcacg

o AN A R MG/ (T fooa «R 3@ GFeraq fwaeent Fog s-forer s o
AT FA0

o ORI Rfey wAME @ arrs, [Kfeg v, [F#E swemm, er, sy [Rom forin ur kR
S[CSTA A fFSMF @A FACS 2 O S Fa1

o (12 Ry @3ToH 741, AT O} GG wwH elfewiw/(w Rea W v

o Sy fox 107 W32 SRETea RS THFS SR WeeTa L R FT

o TGN e

o O GG TH] I T, A WA SN[SORTHE IS IR IR RAPTRMTOIE G0 79 B I |

GG FARCIZGRR T2 AT TS A, @ A IR SR 0Fq Aw(0F (FICAT FFA bifwl AR
T | O @R TAE 2AfSBITR 7Y 31 o FoleR T Tfoo A IR RIS TS TS IR | 747 G 8F©
RASTE IY ATF, TLT FAAT S Frood T G2 I Ao, Goey 77 T SIAats ST T 2R, IR
o e 92T IR Fare B | AT 7Y vy @ qEaR W, IR ot T vee *fE, Sore qraaE
FRorTg *If& | Ot (@ TiEa g=ar 77 oF 2o A, 58 I o Aifes 21 v Tt gfew vem swma
TRITOT AT ©2 fSH G AT IR QZAEN 20T €0 | IR YRS 0O (T |, GG ANTS 72 WA
ST TR T FF BB @2 efBaR Tew | Wie IR T ARIRed G foR e F (W ok o[l
G A A IS AT, G5 HLRE PR G *& 7T GHq© 2 | SHRRTT, 96 IR TPl
BT T AR SPS AW F1 ACR il Afod SRAwE =3 |

o9
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FHROIREAE SoeTle Bl SEIEW (@, ALGGAI e dF© AP Ghesr ewa W2 e TR | @i
(TOR &S o] (@ A ALKGT o7 207 ©f [6© 7 1 AT 91 | @6« FoAReRe, A qvem Tor T
F[IGF, OF PARSHR TR G G5 AR Tl T4 TR A Ffeare = [KFiee Tiize 67 | I e
FICA =7 F0F G G ST GIReT I0T SR & GR TS TR SAmIfarg Sea T TEAT A
(I (TONF OF TOMM© FTGA A I FACS A | FARSIRGHWR Tl (1R IRGA 2ol o1y T
FAAT AGST AR (BB FACS I | AT I AT (T, AR AT TI9 G0 AR o757/ foxitam s
TREAIFSI(F BTG AN O ATy Nl 5 |

TOT , FATOIREH AT ST TE[TE FARISHTTT A=A GFET FJoARTSIREECE AT T FT2I aT
AFIANAT FICR TSN qreol/#RMES =T 900 20T G [FOI TFHR AN 0 FIRS 757 T&e 541 AW
S HIE I FO =A | U2 CF(@, PARSIREEE 9Pl T G @F ARCI Tl T4 (@A Arod T ©F
e o755/ To*F ST FACO 2T G AR T *RIFGCT TR A (T K TG FACO AN | TOTIR
G FETe o T #ACFT e &30 |

FCIT “C5 (Y9G (Transformational Leadership)

(Torga [fey ©g ¢ fs TR, TR WL HARC *0F (NG ATOH, @RI (ST (TO! e AfTSTeCeT
TG FACS SR MEGTIF A FE P AR ARG ARISTR 21! (LA &) G5 A5 o IC; N
eelfie G Afexplioqm e eay RS SIes | Gft FEH (Terga WeeT (T @8 FerRf Iee)
G5 AQCHAT SR |

FARATTS (VoG R Al LT STPIATH T, AR € FHwTl I FC; A N0 ACACR- e
] S TPAANCAT JIETS SRA AR FRAJTHI G TV AL AFBT FLCA FIAT FACS AR | FPAACAS
RS @ o] e FAF C(FLQ AR TS (0] SR &) S+ R ST AT FACS AT |

FATGC *TCTF (PG AP O FICE RS NP1 70 Bt 300 ee i g oienet *Ife
TEeTeieTE fofre Fa Ova FATIO! AV T FI6 FACS 2T |

TS (Tog oy fo faafeles =7, @mw: ¢
o TRERS (AU GR TP ZSADSF THACT 87 @G 2l
o NP AW T MpoTel qim
o QI WAHFRPTR B
o  SEPIRICHA ST BB NCHA Lol SIS & GE LW
o 3G T wIKR Tofd Tl (FECAIY 8 TH oD N FICF S5 M)
o TR L w0 e 7 SAfrRICa AP SRS Al
o ERIPIS! ¢ &3 I T
o TRYPTEY @ ANerT=d TR = F
o &R 97T fof6 I (RIS SNCIW 4
o SPIAAT G 7 THIMR Q=R PRI A Bl

4 Business Dictionary, “Transformational leadership” SCIRP Open Access Journal, accessed at:
http://www.businessdictionary.com/definition/transformational-leadership.html.

5 Bernard M. Bass, "From transactional to transformational leadership: Learning to share the vision'
in Organizational Dynamics. 1990, 18 (3): 19-31.
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(T @ TS qArafens | afxrwardt qyrgEe

o (% NPT FICR A 3T

o SPIRIMA ARITOI 6T T TS |

3-9: Ve NI FTOATE LIl
LKy

a3 efepns ey Nt 3 TS (@67 TE T | TR G0 TAE (5T e |

e 8 ST WO AT

“gfs W T [ME RS =7 el Wl FeR TN, IR 936 [ME Srwy, I fs @ 7%y SEad
Ty TR qR AR wiEEw 1"(Katzenbatch and Smith, S659) W *mifoa «@fG Fr=er fKeeaae
ST =

T- Together (93=1tY)
E- Everyone (To5(F)
A- Achieves (& 3F)
M- More (Sf4)

ISt (Group):

(BT 2T VAT AN G0 (G, AHT G52 (AT L AT T IO R, GPFANL FIST FA &+ O W eeewa
TS I |

W’T@C’TT&?WW:
a2 =%y fcx fog foy W | R aress foq fog NP 98 GI0EF =% | W 2T
AT 62T TS | IfEs 78T |
TwreRel: Tl sfpifer fHfere Jofoxm e T JIETCAT (ST TG
@D TS B

¢3fF 2fsitTa e R[feq ~fRRR «R AEF SRGM t2F =S | OI% SRl “FR fof 23fea = | @3 W/
eifedite fafos LafICera NIgE A | @

5. RIS (Planners), IR O AR F@ GR REITA 77, 25 o I, WWAE ¢ JRT THA I,
G LIl FRAR FCH AR FHATTPHAT AT G2 GFfq® B

6 Jon R. Katzenbach and Douglas K. Smith, “The Discipline of Teams” in Harvard Business Review (Mar-Apr 1993).
Accessed at https://hbr.org/1993/03/the-discipline-of-teams-2.
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2. SETCHRPE (Alchemists), TRT FIGRT, TR @ FewileT 3R &6FTS 4REIR A=A o e

©. %% (Experimenters), =T S8 I @3 G @ Y ICE I A FCS B

8. &fSw4r (Challengers) , TR &% SSIAR SR*ZE F(H (SIS HIEG FL;

¢. IREFET (Implementers) , TR ARSEFS (HICAT T IBARCAT T IS 03

Y. ISR (Coordinators), TR FZF IFAS FC N WETH AGAR AR NI s

q, JIGAP (Managers), IR G0 VTR ML NCABAR 7Y IR GR PTale (7, AR Tmid wifng 36
FF, SIS AN FF IR FTAERS AT I

b. ARG (Harmonizers) , I=1 [fey Tomrss Sty Ara@e f6fe rer a0 w6, AR T GFA 1S
AR Gy IS ¢, TR T 77 AL PR QR TCH T (PP / S s

5. @I (Lonesome), @ GFT GF12 37 F& I, @ WEH AR (P T (712; I8 F7 Tmare @Fe
nIRrgale;

So. W& QM (Warmongers), SItwa KT @ oI (i3 ©[1 7y Sigreie @3k of &fssr Fa o 3f& fed e
O A R SIA AR BT I |

GFG AT (ST G/ FARSIREH , AR SGRUTT G5 IC Vel FCACE, SITS QTP GHCA, SPRAT A
TARERS T @A L AFCS AN | JAFSIREAE SIiF IR0 o e foxtag s s
FACS T(A |

weT CeRcd fqfow 4ot

W SR RS G35 GITbd NP I | GRS (Tuckman) werre S e (o tereeT=ieas
) IS PO LT Wy G0 | e RPee w2ifo Toifaa & svve AT ©. F31 SA G35
A= 2P R | T 36 03 @, @6 et 71 sAfFefer ¢ Anefs e afier T wee ey s o=
TR AfofDe @ IR YR (TSI OIF (F9rgd (77 RIS 77w | «ff e =7, 936 AfvEm-Aifore v @,
(PITDRER THTT NPT T, O SR*2el 8 2fSETga TTT ¥ TR M | s st == weed
fJfeq ==

A% (Forming): (G et T2 ©Iewd Sy, oifafy e 39w afsdm Fiw w0 o3 ©ire e Srawr ¢
OO N ACF | @ T W AR T PR e Faco A1 1 |

ST (Storming): WER F_GCE I A7 @t | @ «1fiea wee v B f[Ferng wers A s wias
S A N IS A T AT OIwd e (el @ FoereRer At | @ 2/ Sitwd Wedy fFghT Braet Fe
FACS AT RS T2 G5T ™18 207 T0o (F AT HIETH 77 TO6T F2& Nl Z(ATET AP O TO5T ARG 7 |

FOEE (Norming): AR TREIHT, T, *RH @R FTETE TG TG 7o SCAFFe =Mfesd
AR e GFiea oo ATF | 97 T VTR 0 GRS 37 Sef (5g MfoweT fefer afsfre =7

FOIE (Performing): WG IR =AMl A0 K 3@ G |

9 e oK (Adjourning) TN IS5 @ 4rof ARACE, (@I A6 AP e 8 ARG (FATS 2T G
] OGS 97 SIS eTod ARPINIG TO1 |
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NLSLLRU
STORMING

g

PERFORMING

ADJOURNING

AR OTTE
wgfounfa et
TACS OF I |
1 e

WER W A (ST
i oM oy
T | O FEAHS
forraee arar (qw
G e TS
o I |

T fAreTaeee
weER o i
T FACS T A
TR FATS N
A TSNS
& I g erar
AFA] TSN FACS
A |

-

W G T
G ey
AR IS I
TR TSR
T g @R
FASISLET 56T
QT B |

Sav 3

WD IRCE GF0
MR
“AfAoleTar S @R
i ey
FACS GIR TR
T AP
(ST Ty
AfeEmT IR
I |

5@ 3. weT TR WeeT IR AR, F BIFWI Spue
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AT » YEHACHTIR

YIEATE 3F
G weTre T cofd Far

g S - FPIda SR Coft TP

G5 gy FIdT @ D Feee @A Wil frenss sHfrsera T srgfaca= sacs b | b g sew
ST A0, AMS GF T4 (AF AT GHG I FEH0 WA o (415 Fa0e Aeaw |
o TORY, 2P, S PR-ARIS! CRT (MY ¢ A, T ¢ &P TRFHE SpIgel @ Jgy, T GG, APU=h
AT FACAT To5M)
o AR ARFEA (SIS TSR, SPTCF A qF T TSR, T @ &) T4, S« owae!
Agfog Ll , LRS! AR AT, AT =S AR “Afwgar, Tyfermast safox ersirer,
A1 efsfemar, CRAR eife, IR woteIe N, IHNTAE TGfeFae 3e71)
o FOIR-RFCNA (AT @ LT TG @ TFE, THTFET AGS Tl 2 8 PRI, TAFIRS ISH=er |
TS, (IS TG, A235H2fS, Sy YfF, ONF, GE R @ JF[ NWF, T |
o TN WY (ATATOET TR, (IIES TGN, GREN2(S | TARECLT FIP, B 4, I,
(ST LA, 2L, e N wE 2oyin)

gt R - 777 (o) e @ 3 sy

foxia faysfieets ereay fcares e fRieave Sace =6
5. = ol 211 &y TR0 e (THIRS G SpbIfee ToF o) FHCILSTE, @ LG
THF TAE OF 0 AN SRR, G TP (1 TSI PO Jf 2
2. (I TS AR AR e IPTGI , A @ TR [foqy =iz avfers (srepifae e
SAIRIE) @R TG e 70T @ [RERacE 4vem 26 wWEE (SR e e Sivad veat Bibe)?
0. (PN (PN MG TONCH TR I THL W FEAS =2

GF AER IS 27 THBCE I 1, TR Ft FACS TA I [l TG FACS 2T | G0 THIS AGETS FCAB0
IR MLTT TOLE I ™18 8 HREOI(F I FACS T | GHo o] qIe] FS @ 12 Segelifers Face
ANF GR T =& @ATS 2I1CF |

b IS GFERD (ST TRECR Al (ACF G0 w4 J11& (scale or range) @RI 78<:

o ft S gorif*re SiEres Wb =8 fba 34 T2 @, “RER AiFg sfxmer F@, Hab ¢
G (AP ¢ ITF #F AR AR W e fifon 6 o—g =03 of 3961 Fcw?

o b & 3et @ 2

o «ff 5 GIetE SiElifte Fa0a GR GG Tg AR e ¢ g T Faca?
o Ut 3 T RENGT TFaT AR (FIRGT TP 73 ©f JTRIT FACR?

o (PR SRAME (stakeholders) STy, ©&IS & @2 77 (T2
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\ 7 SR <I0F e LT QPR [ qiees SR
TO)T . e ket w4 T S AR
Ty el T SIS A0S SR
O, SRR 3R fATeTc [Foitd Seelifee F90s =3 ©f §Hrs AR

Q-%: SRR S Il
AT TR

AP RGO F41 (AR GONF- "G5 VRS TG ey, a1 @F Jieq s Teiwe! e
TR | Gft S AGANF oIS FAF & GRG0 A& 1" (A, 006 ) A6 IR [HT (Sodb)”
GF WS, LR N G *f, A 6T Swl P B, B e (A @R Kooy gRere s
T | 9 U, Fie0s 2718 Twifsre @ar TArsl 20e 20T, TSR FACHI AT GG "B (FIFPT AFCS 2(J G2
e %7 @ TTaly 2RCR Sy A TR 40 SITndt ¥ Q3R T 2T FCS L2 J0O (A |

SR (P HET TSl e G I AR {6 SR FHeE IR T (7 [ geifie F (75 9
TRIT-2008) | TF FTIFMA MO, "SRR (RGP STopear «aR JfEe SRET @RI [ TAFT FACE
S WHACT SRS ¢ Gk ¢ AR Fa0e TSR (3 | weeHel @ foafb e aeifie Facs #iitq of =
(TR THT, (2TPBR) SIFel @ (THIRPAIRER) TS | SR Aqead wrel 8 & Seae «aR Ol
PR FOb] JIRE T3 (1 Rbras goifs wars A 1

LA AGRTS Fo ©ICa Ol el -

>. dIf&= wgeeEer (External motivation)
S, SogEAr SqeaRel (Internal motivation)
Q. Y R (Self-motivation)

7 E. E. Badu, “Employee Motivation in University Libraries in Ghana: a comparative analysis” Information
Development (2005). vol. 21. p. 38-46.
8 Kathryn Bartol and David Martin, Management (McGraw Hill Management Series, 1998).
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BIEEACA CICSIRANG (EERIERT EEL]

TEH TOPIGETG-F TSR ARG G &= T 090 &Fw (The HRH 2030 Project) 7t
(R T, AGFAA SR G NG Sers AT @ A& T, eTe Jer G FHLCR G-
(ST S2FF) TGS TP ¢Fg (M | AR SV FICHCR TG SPISIRSTR ML NE© : G e,
TRRAIZ @ SRFIICT, (OHITAIRT 8 (1S A A TS, R PG T-JJG[oI T G <G (A
SETF) P

S STt

Jfers Sqrer avw fFg 90 3 ol A THEe, @NE- (@on, Srelf, Afdr, SeeE ge TR «@J
ferorer) | @0 FS Feew REH A @ AFE G TN ([OF SCAF FAF FCLRA PN A | O
o5 AfSreT R e ¢ FASREC AFMO AMRIF Sreel @IS AT |

TS SeeRel 3t IR | e Tomwed e AtE vomd afbe e A | «ft Sgasare ot &
T, OB @oF APEI o7 T IR 7 | IS SeRell Seabs 2o AR (@: *F7FR, AW, ATAHS);
WY (FSRbPE O AT (@N: ~MRANod 2, I wFged e eme A I swgef goy m [ FW
TGS FER AR awi Tenfv) | Sfafie st fagfafie enerems «fem@ s Zewa Jonfa
PCACR:
o CRIITY IS IRV AP &F© IR, S MR2AT € W Feigeed [esae
o SRIATILAT @ IRER T, ACAGCH NI @ Iwet effea o=t vl
o SCTFPS OPY FACMA Tg@w T G G [REHT (IS wIfRIC o tofd Al A1 AR fefere
AR g 40
o @9, W oW, @IftR, ROl ¢ IR R @MEM Tofvr NI FM FHRGA (Human
resources management) JIRIRC SFNS A<
o 7R, WRAPH YR FANIR (NHCITA FACAF TRAST I & [RCAY G HIg=pewa A 3
>
o FTdige Frale azirs s 1, e Fea o @Ry 7 M JIGAA “Mwfo, Sfimed R Gl
(LA AN IS
o TNMA W GR wFol RIS T FM A MG HMIRG THa SRS ARE G T ACHT
TIPS A 2
o ORISR AfSIS] YR CTAIF T I FHRCAR G TSGR TR BT TeI
o Y 8 R{E I THAFER JIG TS “merece e vda efsfafirga T e s
RG] FFIES ANSTICS FRAHRIG P T JAPTIR SRS SIS LI B[

o JIACH@ TR I AGENAGF FIZF @ I (@7 @27 O o] AT Far @ @2 Tewifoe «Afafy
A8 SIS Sefsh T4 |

9USAID and HRH 2030, Motivation and Retention of Health Workers in Ministry of Health Facilities in Four
Governorates in Jordan Findings from a Mixed Methods Study (December 2016).
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SOTEAIT SRl

AT TSP LA TS O ffeerd FHCAIY 6 WM WA, GR T FHCATY € e Tt fofg wvea
oS 2 | FIRETR 2R T PRI To & | IS SETTHT FEIG *RRSITS TS AT, O3 ©f YR Reed
R O SR @ SEel(E Fg AR @fFFre T6Te AR | @rrg Wt s fBfeRie e TR fefs s
Af5S, TSTBA SR (P! TS 1Y A1 KA 877 87 B0 7 | Topee! SEragel F=rer ARTST =7 7 |

SSTBANT SR (P! e S TAF =T, qwe s *feq a@r ot 2ois 2o AE | @9, FJoFeRed
gFew e R F efs @ MR (Are T, ©iF Tafe, wErife, pfe g mifiegs s Tepim |

GFE FATORGIE FICGE AR5 SR* T O FAT NOTEA SEGLRENT T B O Gl | SHIRFI=wA, FA
el 6 T TR TeRe @R B [T B A AT TEHE Y, (POA PRrS S@qmie A,
LTI FICEF AW R T oG Fa1, I RIF GR IF0 GAHF Ve AL IS FAG NGB A P02
STSIFAZ. N SHF SfRAe (@7el =g, 58 e Jfe e [y @xer e ofs Seifrs zts i |
GG FARCIRTH AN G FCEA AR Tt Fa@ @ [fog e e seifes I3« s
T I G TS A |

T 152 T FAHAOR Gy fod AN (@RmEas @ @30 (SRR S o) 71 Twifore g3 el
(Tl GR TTS); ITRY(S (SICT TS TOfF A T& ARIR); A e (ST PIer T Bl AR JR& ARG AT
TR A ARE ) Po>

RIS R(EERI

TGN AT T NG-SeeRel R 975 Jie 31 fEfea dor ok O T waE o FAF N |
Serefie e G @ AL ATTS ZE (RCT Al M SR[T THRATSR TG RIGIR (I PIer Iog]
TR Y R YR *E e [ A1 | Srgereifos Tfer G s €52 f#r4rs AE= | aFe Sigl-
waifes & «Fe I-Sart (proactive person) ey | S SR (e QI R (HF =% 57
FACS ARTO! FCE 1, IR O TS HFOT TG FACS AR (A | (@A $g2 SNgreeiits gfers oF
T (AR TACF 7T AC® M 1 | “WQefTe e seme seife FHaees &= Giere T
oS | @ fuE g FrFes Serg?d 3t *$ e e sreereifis e s Fiees T
e ICTE AW T 'S A S ATEIW oA ATHA | NPTy e WY (A MRS T GRS
G G BT TSAR OICP (TRIFO (AP Gy AN ST 203 TR &l B 12

SRR Sgfed [y SR IR | @-

o fITEOR MY W& UR NGJ8 &I 7%y e T4 @R Srorly @ @ Sl s
o TTH e FACO N e (I TS 10 M GPICT ¢olteT) S[F=Ieas gl e

o TS Ty WG R 2RAPIAN R FHT 1

o GO Ty, Brwly @R FTCHIA T NAR T GG (@TE TN Fe1 IR G0 TEIN SRR A Y
AT TR GfS FTE T AT

10D, C. McClelland, Human Motivation (Glenwood, IL: Scott-Foresman, 1985).

1 Management Sciences for Health, “Management strategies for improving health services: Creating a work
climate that motivates staff and improves performance” The Manager (2002) 11(3).

12 A. Bandura and D. H. Schunk, “Cultivating competence, self-efficacy, and intrinsic interest through proximal self-
motivation” Journal of Personality and Social Psychology, 41, (1981) 586-598.
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(T @ TS qArafens | afxrwardt qyrgEe

o™ "eraretR @fafmreT (SRS AR -9 s wer a1l @ [Wee w41 @@, fae clifers wifewnetet
(o, 39, ey, fesrsrer, stifers vifzwr, Sreeral 2e5iv) =79 20k

FCHT (ATRITS A I FF GHCS AT O (S0 AR, GFS(F FACHT (ARTS L 20 FF FF 20O A Ol TS
QT

Ty G GR FE TR TN T [T 2R 8 (FIOR G GO Qe !

P IR 31 (PICAIFRR 1M1 eifoxpliodm veq @ W+l freR ofkars «fiwsmiz e 31 gre Fars
T ATCE |

R-9: I LA TTFPAR *[NS I AR A IS

wregiifae SR BA
FAA SRS F BA

GG BT FIE FAET FAP CURFSI (TZFACHT AN ), FfRoed, T 4o AN 0o, T3
RS AW W |

FACAR A JIEOSII (A FFH TR OTAF [ I T ST
FHE Seifed @7 e w fafire s e

T Seif® WEpIRl FRCA TS @ FF T Aera AN QT 451 I 7w 1 ifess FIeas e

2f ST fFeng F1e a0z, GRI A1 @ 2fvw, efsrfrem Bre e e, Wi sy, Tom Sifower
oy ST SR Ao AT

PTae Q2097 CFq MR IR To9e 32+, [T I TR Fraited 771 Ol 2eife 203 | U2 SR
SRR WO AP GR WIRIGEIY T T3

FR TG Tl e R KPR [ I3 e 27

TGP (BB T TSR ey

ATOIT FABIAR AN GI(B SRAMIG Lo TP

AN G0 PG AR 3B Fepey A T, RIPIT @ AT =
Tgw «rFelr, A ¢ Srane Teifee e

SfTRIFS QT & 1 (rear A 1

13 EngenderHealth/The ACQUIRE project, Facilitative Supervision for Quality Improvement: Trainer’s Manual (New
York: EngenderHealth, 2008).
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o IR, ST 5T (AT I AT =1 T30+
o W 70 R TS FEHCIAY AT 0T T '@ FRHGA ARBIT Pt

TTT L YIEACEATR

FJGSCs P
FACAT (TOG (S (FTET

T W« 7 (AT (SR T SPeIf I (wed

TRFAE Tga ¢ Seifre TR IR TN TR = SRETed Wb AR/ SHENES G 7Y Tof
TN | (@ TR o1 T TGRS AR (T 7 S Gy e Afsea sy fex fey @ @ ena@r
I |

QR @ QYT TofF T4l
TEFE OF IEH GG IR T2 | AT, e ¢ Aws A7efea T OF Wy AGgeT e FI |
WPCOL TRFACAT (/T (RIG FPHISTTR ITLICT NN NPT Cofi T R4 TP FNLIC gD F2 |

O TP Sl AT S AgS A

et &7 R[5S T AFET GFE (O] AT FACS AT 1 @ OF Vel OILF PR FACE | JAFSIREAS
T O I R ST TP TG AR O T 7% e T 20O 2, AT (AF O FASIErar
[RRSRIE(CHl

AEECT TFOICP PICST FAICT

RO T ARG (TO0gd SR 2 2o 2T Gk ey e Affors «2 (Torgs e woire
I (@S- (P R 1 A T @ ey wwm A, [foy Aenies air wwel 7fde g fww
41 Topiv) |

AF© TP T

T FAFCLEAICS FAGTONT THUZ FACS 2T | @I AT AN, AfSHCTT (7 @ IUZEH TN
WO IRCAN GIATT QST AT FACS J(F | FPAOIZEHS SRAARY FACS (AT FAAOIRGCR L AR SUTR IR
SR FTITCH SIF SN TP QT ST @R ST JAROIZGRR NCA=! (N b1 A8 (A |

e (T oot

FAROIETH /AP AfSepRS (e IR @ANTIANCAT T A (S 2 | (BT ST BGI2 SF T2ha/
FFOREEE TSl e =1 |
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AfETH ©

e, @A 8 efeqreT
©-3: NS 8 T Srweeiy

\ 7/ ST itT f*F ST oe @ [KEw Tmee A7eE:

= B @R SRGF AT NCF AT 61 FACS AR
T/ FAROIZEIR &) (e T&N WA woFo! APl B Of AT FACS ARCIT

® 6 p Y

9-3: {IT TFO[
HeR &

QPR & €79 G5 STSF8 FTII ¢ PGS Whe[ | GFE Il (#[O1R (P GG O[Tl IS '8 He(2PH
20O AAICH | TG AR 20O o AW ICACR: WA @ 2oz |
o M/ T ®ee GITY G @ (eye contact), SESr, YE WSS ¢ *RARE SR AT
TS[CF QIR IR T @07 LF© LR HRPICT VR |
o AfSTHN TS TS I SRR ©f IS[ IR (& S FFPE FCq I T A O I @ &
(TS[ S G IMIFSIF TS T ZCACE |

PO It @It Q& T2

GFET TGN TS, I& I T (BB IR O @R T AT (BB I - O TO2 THPLSNF &l (ZF 1 (& |
R WA 9Y GIRT IONEIE @RIF (BB 4 T4, IR AW SIS TF© @NF- IO &0, LR
S, @ =R S Torifvg o @RIF (631 T8 «F TBEF |

P @ISR IS IR (A T, ORI TFR FRIICH 07 IR IS HRILRT 8 Segfs e 7 iR (3 |
-] AR G0 S =0T, T&F (TR ST I 2B ATarifF oI | Jrr (redt AR 1 | ffos Face

(A @, [ e T TR, @IS OF AT Teq ez | Ated T (o TS IS TS T (RS (@S AN |
TS @R AT @, ST AN T2 246 wrace qR &=fba FHew Ot Teq (Mo & DeleRel IR |
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\9-9: @AM WFol

RIS MG AR G GG ARG, Swzdel- AfRAR Afgar skl (awfraR), 2y s
(4252, TR AR T FAFS] (QITFTIES) | (PRI SGIRLEF, ST oA “Afsgar s
(2TaTfe) , IEHTE SfmTR- AuPIaRsaf™, Toiter Frgy ¢ “HAR “fieaar Tl (T IT1e)(F B[
ToQIA weT Jreme ey TR ¢ (PRSI WA, A (Tog @R GoICel AH0F S- PIC FACS 2 |
SOUT , FIYDR T G ST IR A W] AT TS5 |

QT Z0BR (F9g @ [AGANT FCOCH @Gl A&l© | GFE ST (O HAGAT WAL GG ST
PCRPIFERT | QT WSl 76+ JARIG*TR &y 2Pl , (R «2 giee™ f[ifog Sfae=iea 6@
AT |
o (FIAI IR PARSHR T TR~ '@ T&H @I Wl 2T FACS J(J | TS PRSI RGTATR
TSl eI Fier w1 T, FRe ©end Piee Ry @R FRaiers «fkee= 778 Fa= awres
el
o T %o WHFOR AT TS T, TR I&F FUN GIFS[(F WS TF @F & AT T2l
e (empathy) 8 SR (531 211 | Afewz 2[eer Caf*25:
o «ft @ (=T (A fo;
G Ty *F, TFST G ST e
GBT TSTE gy, AF® R FAOMRS (Y FCS AR F0
IR AR T, TR Y47 ST, «=[wa swprefdr, (red [feq e sy (s, A,
(5T¥) , SISl , BT, 3R SPTCTR 9, A VT T (KA TEIRIFOT R RITST SACS S22
(IR I (AT (TR (& SINET *197 1 FER NGO T @A B, >R Sfora e o
BT R BT T I |

O O O

AP ST 8

@A 2T I P (AP T HIeF IR O G T FHEF a9 a0 2fewar | @it w27, BeerRer ade
I SR A Res @3 T | qeord «ft s afssias svemme st TeaTerR oS 16 3 | Sy
AR, QT 2T O @ ol W4y Gdo eredae | @ A3 Axew, o MW 929 I AS ©2F
SRPICHR G5 (PI*T |

RGP/ ARG QI FIZ© WA IR Abfers fods «a= 2T

>, JBS e (Verbal communication): GRIRE @A I97CS A6 Q@IPTRT (@RI, IR LT
ARG @A TGS |

3. SRBEF @EE (Non-verbal communication): SIS QPR 20 2K Sore i, F1er, =0
R SIS * A P @ =T I I FoICAT T | AT (249 T &y SRAGIAF @A G0
T oA |

14 Adapted from: NIPORT, Management and Leadership Training for Upazila Health and Family Planning Managers
to Strengthen Community Health Systems: Facilitator’s and Participant’s Manuals (NIPORT, 2018).
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o, feife @i (Written Communication): RI#iF S A1 2-THR0 &F1*1e ST | ATdRere nefs
e SRR |

Q@i afeEr

TSI QAT TR &) ST @R Qo SEPIR BE ETTEIR. QA Afew 2 | @i ef e SAmEeETa
A SFOS AACR: (AT, ST Tof T (GTCHINER) , @A &y G5 g W5+, @13 ==T ST &Aifes @
et ez (feraifer) | fuifee efiea sy -2 (T | GO @G ASF MLTH O (@FF (A AT IR
CT=r | ST (HRIR #7 &% NRAR 0 ARSI TTH (2 FI0r Al 1 T (247 7 |

e EE - =
“—1

foa 2. i afemr

\9-8: Qii\ﬂl\'fl
2f ST 8 AN

2f ST I T T, T RS FIGFER TS T (FICAT FICEA A TeATe A0 PRGN HoF s
ST (T = ¢ PG =, (IO A TR A IR T &y, FRR31 ofigrs thiear ey Frae s
2. SR O AT O A & HTeq B T 79I eifsfiamar 91 Tomees efewes | ¢35 fmme
R I whod A ARGER ey afodqrs] seifa=e | 3t Toydl afer fRewd frew weas e
0, NCRT AN T (T T 0L A T A9 20w e et 2o wude | it efewi
(EFI9ICE 2RSS 2T (I G @R (JEF/(ABIF) ABAT 8 FHBE THF (s 2, ACS @13 [fE 1 (S
O T IR ST BT 8 FAPICST TCLF NI LTI N[ FIRS T[] NS FACS A |

15Business Dictionary, “Feedback,” accessed at: http://www.businessdictionary.com/definition/feedback.html.
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AfSTSIT AFIaToT
2AfSAS| for «aTa 20S 2=
>. ST AfSAST (Positive feedback) @ e ST FE 2T FAR ST LTI A T | ATS

AL ¥ AT AFCS G (78 I&7 IM FOIGT U2 (9 IIGT G BT To O T I 0L A2 AfSqrer
e #EHET @ (TR T TCS SRS HAS O 4 TNT |

3. AT @f$arét (Constructive feedback) (TSI T FICE RTETE T 2 R ARISITS [FOTI AT
TSI PTG T FACO AN GT A A e = | QT o @ TSNS F{g ST (NS TS |
GRIC T &ff© T IR ATFAFS T 0 AR w1 T |

. A< ef S8t (Negative feedback) @5 “Htfrs fsams SvaceR 36T | GG T4 TS
wFoam< AfSATST (e 20 ©F RINGF 8 FoPEF 20O A, TN FA FUCH T4 2[0S OIS A |

&S ¢ Ao elfoqrs

BRI AfSAST ZCAT (AT TR *RIAT FAM, A GFE TR SRS AP (7 | FAFCE, NPT (FCh
AR IR T R, IL (FICAT I FHHFTOR SHACTA ATAEH = | TRAF PRSI LG O OGRUAFS
T ey e e REvar 303 g o 2fs 3Todk @ @i Sbae e[ I | TS ARG
EFSR6 31 0T AfSAST M ACE | ST S T, ST I JOBR GG 4 G IRCATLH FAC© FARIAT Fal
R FTIE AT FT | SR SIAS LGB AP S TSI @At el os e |

NOTITS SIS (e =:
o I FAR FCH:

o TS A R G WP
O T (HC (XIFIF T TATACST, NAPFSF-* AP &g TS (S0 &feqrer @ mfirs
MG 2 2SS &g FACS A1)
o (AHASITST I& @
o (SIS O:
o GG feerT fgfs M v Fa0e =0, @, “SIeE IM A ACF WA e 5 @ [
o ffoutTn «ofF e 7wy @R wiReRHT @ AfRvTe 26 The W
o A TR AN /A * T JEE T FE SN GO *F P2 I Bvo
o I JETOOIT WSS Fl FCH *RACIHCAF I YR I FCS =
o fSAST MSTR I 21 TCATSF R (GERT PT AFCS =0
o =l =¥fe T 2T G (TS 7 R Kot S110ey 20 =, TriRee: Aferawait
(RTASTS) SR SIRFeT e (AR | S 3 M @R (iees 532 (@I Ffeamre e
e | S 6 W 903 9 (FIAT ITRIT TS AT ST “CRT 420 TR2AT A5 (507 I
TRCR, e «ff IS @Te #Ai=?”
O O I AP 7 0w U 7 0 79- K4 12 2 fowft =@ oen =7

€
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o

o TIPS REMF FISHUS T T ©F WATSR, AT, T IR AFATCAT AOACS @G TS 207
o TR SRMICTA SFCGA @°F &R frcs =3
o fSHITTa A Tege A4TS A W (F wPgelS ©f 1T FACS I

o (I AT YTIR OCAACF TS R T FaI AT MTo (s

0 IFARCIREGCT oS (M &= S THICS J(F Gk fFeicg eu+ “ffgfs wms Tye' w1
@ATS AT @7 T 17 F1R A2 2R BT (@S A | (@ T &Ioi7qo! AR
Afasgar AAffgfox Tafox e Sremm o= Fre A1 @@ ePRERST AR Afegar sffyfs
T AR TS D173
o ITPHIR AL Y& (37 A0S ARRY F4:

o0 FUF T LGS Fwe! O S (J T OIF IR Fore =7 =T @t 2Afzsea &=
Tor TP AN FC© 207

0 A nFolfefes elf¥Erre SRR RIS (e (A Tt FARSIRIGS HRRY TS
20)

FARSIEE AT 77 S FREF @A, TN, Ty A AN A Ar40e =07
TR AL G A e 207 (35217 [Reeca b17f e a1 A )

A I 0 TRICAT TPTR AL FACS 1 2T O Ol AR FA[

o O O O

Ffeans afears

G TR THNo G TR AN (A odbF 2fsqrs! T =1 afodrs S | ((fsams afedrs:
o IS UG (A YR NGISWA W& ToIT, ael @ (@i Afeea (ax
o  YRAYPTZFT qR ASTEWR FTer AR 4 FACS 2T
o TSI AP FACS AT

Y@ G FMOREA(S ST TS (58T FACS AT

SR T 63 1 (SR G T A1 =2ifs) |

TS I AITHTE SIS

2SS RS T (T57/ FAROIRGR oG @l P2 AFCS 2(Q: AT, &9 @ @A | Afsfo *w2
TSI Ty =il R SRIREA RS AT GR O (S8 T (I (@FIE IS (B 77, SABS ©fr w5
(AR FACR O T |

2fSATST AVH ARG UFE (THERH AT SFGS Sl (SCH[F), ©1F WRE HIRIE OlCF AR ToP R
ORI 700 =0T | (FBAMTAR T (W57 S ¢ TFOPR O FRGH H(oF 8 FTFONI FHF IO XA | (AT
CEABA S "STFTS FACAGAR T A1 IO = |

FACEABAT =T, "Sige® @6 A1 g fefers @M fe 1wt wpmer wewie 1" «ft «afl e 7=
sRfifee o (S5 | TICE ASTETF TACEAGA T, "SCHF B[S TAE A2 8 G TOMTe &AW
effea, I W efewal WATST R[S gHio S0 WA WS TGS AT Foqns ¢ twfeqns
TOY (R0 IR TGS | FRCAMTORFTE BICE A2 L SIS QR FFAOR A I @ I&r A THed
G FT TR RROTT TI7© = | AP 92 A@foibee tedins Wefed 2edns efsarsrs w1 @re

Y
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A | SEPAAR (S5 TR Frcet g g Mg TGP = W - NS Sl Srweeye Jm FRCT
S T AL FT = |

NPT NG TR (@ Q=A@ 203 AW HFEF 1% T I3 e IS A1 WG 897 @ SCFAATS
T | @ Y PETS AR TOHT T8I BITS T | T bRl Arifors [aw =6 F0e AW IS 2 |
GG (53 TARSIREF FATS 20T (@, WS v Jfear T @i “fafgfors wfers, e ar gt Rewa
MTY O OF GG AT, “Rere OF A= FACO AT | ARE (IS (IS IFb NGNS ANSFANS (AT
ACH | SR SR (PRI, (@A AN @A TS FRCR, G AT TGRS G 7y
T[S AN |

qfs [WE ~RCIee SRR WS @RI wFel 2 TTeg IR TAORT A7 o | arf¥s o
RfTEeIteT 1 Tl WfETa IR 263 T ATFS 26T T SR R - A 2F6A6S W54 M4es
FACS A | T4 (FIAT 2o fTofFe TR I = o479 Qe TACbAr 9= FAS OF ey o 0O
AT | OFE AL FEIG [{EE AT AACEAGAT 2o T BT 2BS ANCHCAT Sy NS G5 (AF (AR
(NG A eI 1 THw 77 |

NoTETe AfSIST Trreget

CTN: AR ARFET FoEtR

FREES!: 71-RAifEer wit

6 CRREISE AT 7T AT ARTFEA &S oA NeeTsar Facr , 56 fof @wrear oy, #r 1 8 @
T (@ - T G3T IR FAET A | 8 FA[ 02 76T AR 2AfGaw1 “Iafog Jfur @ spyfquretea ¢
FAE G FIOCACR (T FACE | CRILETOR FIR (A (T Al SIS el T 7 |

BT G (*ITT (W5F FIZ TACS HIAET O FIE PR 6, 3o 515 2951w g & 711 | (6 wieieeT
QT R ©TF (TG SIS T B (@0 MR | GFER I “Sife el SISC3eR FCACR
AGSQTE FTATE T8V BT FACR , 42T ] O (2T | 58 (67 W8 ©eT 20! AW «qre A=A sy
FICE AP Frecter fF6, Tiahrt Chart, {3791 515 To7ifer 921 FA00H | CRIATSICF AH ST T WRCT
FIECAR FAC OF TP @S 7723 QS ARTHFT (FN Z0OT IR %S A2 4 OF T NS HS 209 |
AR GTRIRENST SPTCE 3] A&o F=oI(F JCACA 5 1 ©f OtF N fEreast 91 I 1 OIF (@1 &%) =R 6 1
O SNCS 1 BIRCE @RI TE 7 | S @27 0%ea 5 Wi @i s qew @ed St Fars AmE=?”

(WG G, AT @A 519 AT Fof T© e 89 SIS (17 FE | (o7 WG WG FE (T A
U T (AT P AT QSR AG(S (G (A AT AIS 5T T (2 RPN FIE T A FAC0'S
ST T | STRIGT, B ST 7 PR T A4 38T & [ | ©I2 *[&fo 7S & @ (A Prafe fofeet 92l 319 (e
TR RS A7 FACS AR | TS &0 G2 HTh I T, 2SR I TCA[ NCF TG 27 G GG
Q2S[ 517 @ A A X T |

G (T5F RS THCS BIRET FICCIACR FAPATH (VB NS (FI &N I GG W2 F T 3R Gt gy

FACE | GFAR (ORI FIT I OIMF AFG! G S (3 TT 217 e e qice (o7 Frecster
TSR SIS R T4 AR |

R4
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TETT © FFEHCH
YIS 0T

FREA @rieEeeR aft T3R37 (The 7 Cs of Communication)

TTRAPE HRWTEIER S %6 ¥, JoF o FH[e [T REmTT (doew) I2HTe FEF
Q@R aft TafEr I SRR | AT AL AL, OF AW PR N0y FEF AR LM Brece
G IR TPRER TH@ A oGl qReneteT @G 20w Buorg @k I8 ©f 7 Cs of
communication 2T “ffew, A1 W5 S Fa1 2= :

3. e (Completeness):

FRFA TG &7, @A 200 =0 7, i 93 78 R &7, #1039 TSI FPhT AL &y [l
FTaie (eI & T8 O SRS FACO B | G0 Ao T, Tl 25 @R TSERR TGS FHC
I G AP AT S @ers N T A |

3. fAFeFF (Conciseness):

TREFSFACR T ST (RIT IR T IR IO ST [ T (TR AT | TSR A AP O Qe
T FRS @AM FRFE T IR | FRFE QNP M WS ST @ARIF G PEFT PR 24T 3T
AIDGTCS AT TS AT GR I gy f[aee a1 e =7 =71 |

©. f3e54r (Consideration):

QAR TR (@RS PR AP ikl (Terer ¢ wigefy RIIpal 4R FHRT Fa0o 3 | o] a&Tom@r
(ERFA oo A TFe e ¢ TR JIZF FACO AR | (B ARG JRITIROTT @R &y
@7 o1 Bfwe oS RRER St e ey wivesris 36 ¢ Tnreae Srer=Ee et
g @R TR Tof ETe 704 |

8. Jreer (Concreteness):
IS @A ©LF2 = 49 o o a (facts and figures) @Rl e = | @EECT JEIO! FCO
QREPTRRNCS] 4R RPN Arsa Tea e ai My »ffgfs 1 wrga ARAes Ied G Swraced
@y fofe 303 P& eme | BTl APIREITR FRFIROE TSRS IR, IR A#F ST GR GF AS[ TP
QTN [P QAT &1 DA |

¢. Ger (Courtesy):

QT GG IS AP RGNS, FHEY ¢ RNeH fe Sm@ie 26t @RI | a=iels, aft S#a"
ETSTATBIA ST HRCGE T G € @RIF T G5 STl 2oRea AREATONS TG I3 | FHiBHrRems
QAT RS @A 877 ESATF O[T, IR GfS FCAAFAT A8 IFEABF G 6TFTH 7 6F

5T 3 |

. =gl (Clarity):

FRFIRTOR &) @A 20e 2(F T8 ¢ [ | »Eel Tewq &y, 9 S| 1S SrrIid (7 IA GG
TEHIE (A7 FACS TF TS SR [ H=CEE @R TR | PO @A &y AP 2o 92 F40
TS | @I 2femr aorge fadr ¢ [Eife S s |

N



(T @ TS qArafens | afxrwardt qyrgEe

q. I 8 JFLAAT AP IR (Correct use of grammar and syntax):

R 8 IR e IR ToF Are1fow wfiarer IS ¢ FpgPicariret e 307 | aFests, e
8 AT TS GG o 15 feThIe Fa1 G 1 [a9g (@RI I I (ST | AN @A 89
G ((fSIABF ASQ AR, FIRT (A7F ST SIS AR TSFSICI AT Gy TSI I (T |

B



CTHRA @ FRIF FAATAreHw | afdrwardt qyrgae

YIEACs O

G /AR e/ CRIIAPIAR IR wFs! TR (GIFRs >

B (FFERT IFE (53/ JARSIRETR ARG, Groafre Sfarw Tonfug 1w %/ FAeRfE/ crmesRa
QAT WSl TR S I FE0S A | ey 7 6w (V) oz e |

CRILCEICIE i p— P QIR EAE I o —
CRMI g« ------- OIfqAG ——mmm e
| Wwwel %T\NT qRE T W
5. | effewety

(AT ST FTTFA L ST IS

AT

Q. | T +[tar ST e Ssae FEces 8
SAA{SR forels A1, d¥oR Sfoswe! G
TSNS AL LIS G FCACZ

o, | “iRfee =%
AT, WA, @3 77 st

8. |9
TSI, TS , RN 59 Qe
AR

¢. | =T Ao
TR 8 2RITFeteT I8 | F20E W A TS |
G G0 2R MRS, FCw Fare

16 Adapted from: American Red Cross, Basic HIV/AIDS Program: Fundamentals Guide for Training Instructors (Falls
Church, VA: American Red Cross, 1997).
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! %JT‘NT AT W W
. | RIS A AT

AFor RF® R Afonifon effo amt g

(TR
q. | afearst

TREHTGTTTH- 2S5 A& OTS FICHTH Gear
ey efsarsT fcates

b. | ATAE FACE Ao
SO TG FHCE OO R (3T FCF)
&4 frcares

>. | doTE Afearst
TN Y SSADS ¢ Hedvs T

3T FIRCT ML GRS oTFTe
R R et fMeares

So.| I s
HGFS P SAC FIY FAL THCEH
4IFel @ AT Tcaeesy

0d
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IOHTE 0
GG PGP AP RGO GFoa/AOIRET T

GFG (/o IeRER R aFee FF @EEPSET, fof s7 wifttgs oy fFafie mes+ gz Fac:

o T/ FAFOIREH Y SIS T FT R of IS AT

o AR T WG 2Sq6F, TS @S Lo Pl

o GG W (T W) R e Soigre w4

o (SSADT JFICF LSADF AT TAY =

o SRIBE AN TR I GR T Gff TI2F F400 =0 ©f g7 41, IS WY ARCR:

O O O O O

(@]

*JEF G, I, TS GRS TSIHG[ R S
TSR YL WSS

COTCRT QAT @R (BICF TOIoe!

/Y R T

[T GR JFIRC SAF &g TG

BIEEIC]

o VTP N AT FT& AT AR I TR Gy ST (AR I fizret war

o SN @R ¢w@ Sk @ W W g 1 W, S@ (6T IS AN WNE WA TR S
(OIS (@RNTS AR(Z T | ST IR Sy I S FA F7 |

o I ¥[C @TST ISR AR =, ISF €7 7@ AP d, 98 I = Fg F¢3 a1 a1 vy
ToRT AT T IR TS, T, T@J A 0O ] N FAET (@, QTS SIF FAT e ey ey

o (I Y efswead (reflective listening) SAER A0S 7(F,>* @ A5/ JARSR(E e =
TR RIS e SreEeR AfF | SINE T @S Qe SrE FE W@, W @ S oema
GeRAfoPae AwS THCH Tl SR TR Ao LB AN 21 [ 1" FARSIREH /G5 GO 2fsweiey
FACS A GZ J0A- R AR I A0 @, GHTTET Aw(S THAE FICER FAR & AL T
AT SATCo=RA =1 1

o OISTFTS ANCEAIDA] FAR IT: >~

o O O O

o

o

CRVAFIAE SHFo! W S weee , Gheg e =

By 12 B FACO (A, A ARTET IR FA0l OF SR

o e ditee eo) 72 foqm Few, Seeae A1 Wemiee [Kgfe T (e s
AR TS SO AT GRS T A2 A3

TS T STEEER GRANTE AW FF, ACS ORI QWSRO R Fae AF e
SNGRLTT TG Q@R TR | CRI VNS Bler S G fqz@er s a&iTel eet, =[r
AN TS G ST WA IR ARTSTECT GRS AR TRACP I T

@57 AR Ty weae [ @ e [Rae 91 3@ 7R R swgrd [Reew eiw
eI e

o  JUFT HITR (@ IUGTET TCF oo A

@)
@)

ISRISSASSIER
MRS STo, R 3 elfSarsT (e s

7The United Republic of Tanzania, Ministry of Health and Social Welfare, NACP, “A Manual for Comprehensive
Supportive Supervision and Mentoring on HIV and AIDS Health Services” (March 2010).
18 pathfinder International, The FP and cPAC Mentorship Training Manual (Tanzania, 2015 - Draft).
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T I I AT (S5 Y03 e

IR e 1 sifee 201 9

TG S TR, I I 7S ©fer ¢ A

I = AT TR AT, @, IRER I 1 96 el
TG G FOG AT AT

NG FACD] 8 FAL 1 AT B¢ ANCABAT Far

B TR 1 SN F[

BT AN ©F FT

oa T, Gw-Rfe uaR O 06T enitas Tafon af ST gsm Far
IR qJR SRS ISR T 79

ey offseaer

OO



CTHRA @ FRIF FAATAreHw | afdrwardt qyrgae

AT AL 8 Fraie a2

8-5: fore Trwriy

\ 7/ Tt (itF f*F gt ae @ [KEw Tmee A7eE:

/Q\ o I Bf® @ T a1 a 6 4191 THCE 0 A
- o T gz Ry afs T 1T R0
o TP A G G JoT Tl [T SO AR

o T AN & N ARFEHN FACO A

8-3: T DfFoaad 8 FPHT AN A&f©

AT 8 SIS
T fFesad @ TN dwf©

eyt fofee vt

AP G0 IAfRF Tl =6, “RApe @ siefif*ie Syl A1 REATER T<) SPEPTole 26 0517 | (364 8
FoReREEl [feq Gaa TP AR & | @9 @ Jfeers [T 124F o7 33 oy smafors aw, wiaa
TGRS, SAGAATS TP, IR R TAFHOS FHPh| GR NS N1 Gioe] Amod T |

S TR AT AR TG AT ARG &F® S JoT TP T FRR O S AP G0 THeANG | SR T
fefea T (759 @ PSR SR (A N GRS 718 e Tt =04 |

e AT ANYFING TIT

o TG MY FNGEHAT FIGA bR NG | SRl 7 G, *RETHT 8 IET M AT ot
SRS AT T |
o T AT KB RIS TIRAT GRSy GBI FTHAE T A |
O W ARTS Z(J: IF2 TP (ATF I ASTST IF TN '8 TS A |
0 GE PR A wive Ngacnd [y afdeee S oo AP AP TG &G 93
g wwe |
o O[T YT FANLASIKIA TP LA &y NS G ST *If& e FA0o A | T@W *qemrwe!
@] (Feq o |

o TN AP ANYIIACT FCIBG AT (BT =T
ST frene TR AfSF N FE A

Ol e SR TS ACE Al

ORI TPTR TR AN I DI

G @ T DRISRIF W04y A IS A

O O O O

08
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FAPTIG FE Owd ™18 qRell ATH

ORI AR AL @AARNCAT T FCAHFA *IE R 929 I
ORI SR G T (o PR T

SIR STPFIR AL (50 OG- T (1 SFqueai=l e

O g AT [eawe I

ST RIS SIHT A

O 0O 0O O O O

IPTI FANYITHS & ANS> 417

qrof S - SPTCER TP WICR a1 ©F (@RI 3R SRR Tewifo fofers s
o & - & IRl ROSeetar Nr<es STpriE [

qrof © - TP 7R/ oo T F40

ol 8 - ST AN s Fr

g @ - AT FHRF

qrof b - SEENF PR @G SMART % “fager tofx T4

qrof q - STALTG IRIRT FAT GR FEFITST =T 1

47 : PR STRPYT TR B A ©f ([T G- IR N5 e w4t

TG o 361 Fa0© I
R AT Toa 2:E G AT A, ToT9 F AT AR T w2 ez @ [eeae 541 =7

o9l @ WEIHeE fofee Far 2z ©f W oF 0o 2@, «fb «ita WFe© 1 e 41 @T© 2
(IS e SR &y T wrEel [eeel Fae 201)

417t R: T I RCACEAT SIGC TP et

I (9 TR/ APTE FRASTE I @R ARSI I o 4w Tea F=Ne FA0o A |
ST WA ©27 , TRFABAT YO IR TS TRAR FACS (A |

SfSRMFIRIR ST TAGefs (empathically) @3R ARLFSF AL SO =
QTS (W, G- 4T (FOITne A &7 AL YO 20F;
I G, ASCNSTAR FIF TR FACS 2(S;

(O CHFC@, (BT A FAAT @fST JAFOReE 8 ARTEAFTa Fody G &f¥rme sl @
2@ AT FACS 2 (AT T S T7H)s

TP T FIRE 0 (IF P G 2RI

J AT

@, U9 ¢ fFeng «ft whiE?

PR ARSI, TR @R @I 1 FopR?

G T (F R T OIS 272

«fS 5 S 2T TWRAT ACT?

G2 PR AL F41 6 7912

e SAMNGCTIR PR @ SPIICe NI fgecets eare 2o I |

1 o: TG 7Y/ ToFea T+

Olte



CTHAA @ TS ARG | AfRrweSt AT

TRCSACT #f *1GT 2iF© O TP AT FACS FRAST A AR LRGN TG HAIRNR I | &F© Fppfe
AT YTt Iffe TP A NEACos #A1td A[E T8 feTTs 210 | (7 A A1 fogeng I F4re 204 |

49l 8: I ANV DFe BT

UG YO Fg MCO (A, TSN TETH I FRAGE 79 T T | F I I A4 0o e - I«
FY RO (@O IR 9 2 | @ A AN T OfF S RO TG A FAGNGCENE T8 =0
T (TR I 06 (1)

o TIPE AL IS FACS s

o IMITAR K YICll TOf PACO R

o AR I =W SCTHT THT N1 FCA @I TG AN W TSl IS

ARG TP & Koy AL TS Q3 | T P [{earael T 20T (SN LRI TG TR SRS GR
FFH 2O A, OF AT G0 7@~ T |

Ifre wae afwe 1 fewme 20z TG Tofor GRSZRIR T, O Lf*rFel 20 TPYETEAR AT
Wy GG G @GR T e eia ST w1 (@ TG S @ AR Fep] WU w7 | e
Srafs foafs I @ AL FGE @ TR 20e A @ [ fbwr Face w=we! Fcs +ita | «ft [Resws
[ AN &+ [fSq afoq Lwaes =7 |

CRIVNFIA A6 CRIVINFIR A5

WWW

AR ST

SRS T

FRFS F

sepfere: Ariadne Labs, 2018

fod ©. TR 4R LI T4

o Ift/ CRMMSRI fF LTSN ST IFAE ST A2

o TWRI: FICCIRRER W I GG SACGH* AT A IRB0 A7 W AT, G AT I Tl
CRICT T 79, WA SO[CIA &) ZCS AR, Sy PIACS ZCS AR |

o TGN W7 VO &y (g (g eiferpel FAMRITR eirare 2rs #i17 | «ft &l eFvgad @ - @5/
o sfs F STe s (oitarg? IW A (@ ACH, O O AR elf¥we are |

o M SIWR S TS (RS TCH AT O(F O TS FRAA T 7 T TAFIONTAT ARG F4T ZCOT OIS ATH
I 2T | CITHCE AN 20O A, (IO 7] 4R A HCo (587 1, af* ey I O e H2TwTey
- @, IR WIRNG AT SRR 2w |

VY
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o %/ FoFeRfE TAFRefG FRIE Tl g AW THICAT FIRCE AT (SATERF P I 0 A1 AN,
SR PARSIREACE TS TP FACS 2CF | G0 P (05T IR SFSI0F T FRIE AFCS A |

o IM «fb SfemRIFe T 2, B0 O PIEBr Gberor S 20 I | O, GATOIS T Tof T4 To®
ce- 6T FEs TRErOIT T A |

o I Gt ST @G &, S ORI eMAFRET BT TR (G 1 PRESTET TI61 IR SICo
FARCIETACE S TSRS NPT FACS Z(A | JrARORSH M «ff JITS A7 AR 531 IN4 7 703 ©F
TG FETS bero2 AR |

419 @: ST FURT
TBIRY FTNNETHA *[[G I AT (IS = -
o @M NS FAK?

o ITNLATR T YT It 2

o ORI IS AF CFCG I J T ATAGH Z(A?
o YN fF TG TP O FAC?

4ot b: SN PR GR> SMART 3% “A7Pgar Cofy 371

o T AfiFEIlG zro =3 -

e Specific 31 fAWME (37w, gy, wreoR)

e Measurable 1 AR (TR, AERETFT)

e Achievable 31 SEREAT (7S, STEA7T)

e Relevant 31 &Fif< (IFEoTore, ABIAMI € 79 W (LS, FeFeO G )

e Time bound 3 sTEfvE (TRfSfes, TER ANE@S!, /I ANK@ S|, FTACA[TIAT, TN
SN )

g1t q: TG BT FA GR PGP0 A5 Pl

T ¥ 8 FHARTHA o TR 27 ©f T A0 TJ | (@ - (F63/ AROIREH ¢ (N7 TR FRASR
CRVAFR 93 AROE (@ Fre o Rafowad mfon «r efsfam F=its emTs 73 31 (iarre! I&
@ (I I 8 AL TICS 2 | 92 Af e fFg <rst 2w 31, @N- 817 YA-emT 90 @1, Tois
e e AIRIy 41, RAMTG TG R 13S0, Del-SIRerets it w1, i ¢ Sey-fazmee w=Ere 1,
S TEoR &fe wFg e Wk o™ A My [T T AL ST T | (@ ARt its Sem 30
FPQICI FACO I O JT:

o I G2 A ACS (A2

o ToHIf 7fE?

o fFOIT, 4T 8 (FIAX?

o TmIted 2o F TJ?

o I T IS ACA?

o TEFECEl oI AfSTane SFICT A FAT FI GR ABIE FAT A?

0q
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(3 BTG 4TS QITA ANP[T AT SHIRAS

G PARFSIRG AT / CrHafe e SEE T = @ @A SATTE Y (@G MIE P
(T PR RS N[23fT Friifrs =l Afons TSI M0T 20-2¢fB AR &3 20 2AF | SPIF AF At
T I @ GFE PIfed SR Ied 27 e NeeRT YIpT Sl 9P el S22efers af4rwe
ffeE | Ty afifrs fivensr aag af+fre /T emmsEr, S o FJoRfoxT el 2o ST W2TefE
TRV A0 SIQRET 79 | @ TIE O ePTERE T &9Y Aol 2386 Qe FAce wE ferew, fof aire
2P IR R TCH ACH 4T OF FAROIREH NI FERIFOIT P Seoia= IR odms fofq
AR 7T TAF @ WZICC A TGS (FICAN & RIS ARZSE FHAMT FCA | G FRSIRER @]
TP Ml Ew qorna: "afkifre feeneres oo Re! WR2TT M [ SrgfeieR soF |
e RO #Itd 7T (o (@ wenee afmwre st fMeafee o effmeer g @90 @fo JArRfo=rE o)
ST AZZTfE I 0o T AT | Fof @piferpara =i weeet foca sregier weafecet, oeg fofy
A IEN (@ OF WS FAMORE T HIISG HHM CAE | HoAR, HAROIRE AR FIeoI5-G7 A
A fRfefe SMART ST 2719 Cofi 0 AR LT TS AVCHASTHA! PR I AR Qe
o
T) Foenss S M3 FPEoTE-GF - 22 SR | NOSNZF SR TSN AP TS AN33C FIACET
A @ FACIT | FAATF AL AR (PR G (BT SRS AR | GF2ta I ol st s
FEN O O @S] NOTE @SR (GRERE @Il FHIN F41 2q T 7 fofy Tl fonfs omeaa & S00%
(FIR G I |

) FJARFSIREH (@ AR 3T qR BRI OF T M4y afb T o S0 |

) FARERER “ffgfs T A (Frma A AP T GR e T “11e e e
A IRRE (FER 9G] FAE G TAG FAEH |

F) TR T GG (A S SRHARAFE @Il afermeet st g, 393w efeaife 1w =@ s
(PICAT (FHLRR AN RIS F41 A |

8-o: PTaie a4zrad aferTR
e azeee e

Pram gzt @36 = (Toyg ¢ AfDEE wwel | FReFee!, b GHio T e TP 1w Fraw dzew @
PTG & VAP ([[PCHd N (A (@Il &Afew?qm | @fS g g a0 e o R Grode,
ARSI &, AR “Fe/ @9 ¢ Ao CRI ERI &WIE & SIET GHo wHel Al (@A Aa(S
AR CF@ (@, T [ReFa0e A @I @9 ¢ oo@d O/l FIES /@A He AfRTST) B |
PARSRET /| (A @NF [(feg JAgeaR Pfrae fte =, (oufd G|l emmeRiviaes  FITo /@o/
ARBRIE Tq 8 APIECTR A THFe [feg Prae fre =1 ewgrf IgHar frae @R o= /R
FARASICT FGCHT e 0o 73, e [aw / B ax @pifers Fifs 7Fe fm @ g o2 A6ce
TF G TERet FEFT IR G TG (G I @7 JIT FAR FNO! AFCS (S | I 71 FS
e a=red ef TR ey (o €9 (35129) IR | 93 N Gfo Wy e =

i Praie @zt (Directive decision-making): «&e@ M@ Frae-c=dsR MaEers, fofF a1 Tt o=

1%Sanjay Malhotra, 4 styles of decision-making: A leader's guide (The Enterprisers Project, July 2018).
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TR e eoi7 fofe 03 I ARfEfe 77 1E 2=0F 8 [Roew e amm w3 | o Frare azesaEr 39
et =7 @ BT Sr=ige! A0 91 | Praie (9 T SIS ST S S SR ST ARAcs oRr fera
e, Sfowel 4R IET @ 67 I AEFT | W2 cwfen Tt s =@, weeR A Prae awd,
RGB!, qR 67 T Sfsfie MR Red =d 77 | e FraieatE S I dre—
T O TR OO (SN @Ce A | oy [fey sfRkfgfere fmw axrir wiverom aw
AT [PATOIZEAR HCEo 263 WA | AfaeTaie Affgfers frae azern &« mafs »faas Fa7 are=
20O AT |

ReeeEre i @z (Analytic decision-making): RTSEFR el 2=eET “MCF= (TR ST SUPTR
AT R, @ TP CIT AT, THmd o Tepifer e ffda S ReaeerFs el azeii@ St
PR TAF O IR A 7 | @2F @ 2eFIar S ST Yare e fre o e e
e face 39 7% | oeg ok Prame efeiiba wiEire e frge sace ww e | Frare azees [t s
AT 2CS 2T |

qiFeTe Frai® @2 (Conceptual decision-making): U&=y G AMES *G@iod em &7 | REPS Pras
QRPN el DR qR FRAFIOR TSR (3 GR RPN GG KPS (@=1+15 Reapar a1 | 9
e SRR B eFgd e (TR T ofayces FR1 o8l F0F | 747 @F =6 AHME A G T
qR TYRAT Aafod rare 2w «ff TARY G | @A SISHAF (P! TN AN AR T 68 T TPTR &
TGS =7 PR AAfafgfere «ft Fiwar | Aem AReEer a3z STEEr AR etk fofe e e awes
AROGTHR THCE YIS Fafe JIE 41 = |

Heae frm® &= (Behavioral decision-making): Sivaerre Prae gz weefes =1 ©@, W
IR o & ACEABA 8 AN ARRCS , ToE O e <6g] TN (e &, T (TF, Welfo
Afefs e Solfer @R oI FIE D= T | e azeew @2 it Seaeete fog niefr
ToIe {51 3 |

8-8: &1 JR fRearge

905 @1 ST o1 B R AT FE SIS T RCACR | QG R AT AL FA Al @
ST FILICTR P |

o 5> & (The Five Whys)
o @ @ TR
o TR T freE

8-¢: I AfRFE

G TN 8 FEFT FH-ARFFA TO R PR FAR G N[ (& T THFST S FCACA S TS
(T | AfSfB *MTwol FAAICE ARSI TP Coffah, TP TS T AAGHA , Ty [P FANGTER
LY (ACF ORI AN L5737 @I AT SAREee! IR ARG FAS |
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CTHRA @ FRIF FAATAreHw | afdrwardt qyrgae

SMART % €
<% AffFa

% AAfEar
SMART ~f§sg=t cofz fAfve T
(Specific, Measurable, Appropriate/Achievable,
Relevant/Realistic, and Time-bound)

o7 ¢. = +fsger

AT (T4 ¥F)

*f& (Strenghth), 7deTeT (Weakness) @ g% (Threat) ¥ JEHPTNR (Opportunities) I SWOT ~’&fFe
R QSR IR (AF ¢ PARSHSfas AT (2t T ad | fiere wwer e FJoiRfextT o=y e
GIETOGTE 2 ATHS TS F1oF, (ARIES IR 8 I gere TTel F963 | 1 IR [Resaeed &y
G N FTRAR FAR ACH 708 SIS ST ARG T, 3 TP 0et 77 T+ (P FiRel 0= «aft
R AL, Yo % TACE 90 % TPTIR G 307) [Wme g tofia PR 209 Ay fofe |

T I IR 6T 3T FNGp (e ¥F)
I WIS TR (@ qo0R, OF (TR FRAGTE I O TF0® 2(F | (PRISICS [RIRS A F41 2030R)
SMART Swr @ 35 g (e 77)

@2 e[ SR TFa (@eA! 99) @6 SMART F-+Afiga et e 33 | o/ @ e fiiegaioa
[T, TG IR -7 [F6e F0e A=A FACe A | Gfb wEqae!, I 8 FNACEF PR FCH
GRRMES Tof 33 |
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(THfHA @ WIS AAAfeT | afxrwadt s

T PR GR P TP bfee vew wow fofe wta i /Arimeidies st f[fey wieas g ey
TIT0F IO A | TPV 47 FPF GTifawT T TN (TS T I, T APTE GG &
e R TBRT ANCIF TS IS (A | AT Goa] TAGLTE AR RIS A JIBIRR AACHCA
e FaCe =0 | U THre fHfee A FEh [ v TR [ 1 of [Wfos T &y oA g |

Fpﬁa \g:
GWE AL/ F(CEF & &/ TR W@ ©f Fed Hize I ThRmTe! (o T ARTHNE T8 /I GR
Wfee e tor T |

ARG FCeT O P
fAfi® ST @3 TR AL TS TGN ™ TSF Sifeige 3 e 20e =1 @, ARkesait Jfame
GR TS |

GG 8 wife fdee w1 201 o waRmizel e w0 @R TR e famet v areae &= b1v
TSl B | AN NS @2 ARSI SQ91fS AT T4 FIE6 2[S! A TLTEATS 2w T4 WS
AT |
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(T @ TS qArafens | afxrwardt qyrgEe

AT 8 fF T TATAY € YIEAOH

afSHieR T RS i (5O PN JSS
3% A
SMART ~fisgt tofs ffoe T
(Specific, Measurable, Appropriate/Achievable, Relevant/Realistic, and Time-bound)
T e w4 =R s
. AGeTH AT o T IR (I T I T (T A TR IS R GG
o Fre) (efbreey/efe5) i

* WHFOR (GFP TG e
i GH

e o

w§Ter:

*© T (@ 9% w0 GG ATC | FACH AN 9% 7P MRS 20 A | T AR FIC FRF (o0 FREB {0 AL AT e |
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(THfHA @ WS AAafeT | afxrwadt s

FARORIER TFT @ Oifa: FAROIRET T 7N, qF4 @ Ol

B BT ST T, AN =R SIfRR:

* 0T PO YHIAF ALCTHCCN (0D AT A (F @PC B | % (roa/JAReRead R, ¢ff @7 31 Sy @G TI=1E 3 T SR KOs (@0 2@ 31 T4 IR SO
A | FREE TS A AEAT AY(E1S TR GEeTol , AT ST TS, SATIAGT I, AT G T, G G TGS ARFCS AR, QAT 8 fraife g wewer,
s feaifoe e qrr (W, worfe Sawie) |
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(THfHA @ WS AAAfeT | afxrwadt aprme

IOHTE 8¢
AT @F (THE FIVE WHYS)®

9Gf5 P G Gf5 [ FoIT RIS FA0© MNT?

IR IR @2 2D e I3 (vfere R R AT o 1T ) RIS (IFTR ACST (&FICAT TP T
RIDIZ 0 AW, A GFGACS TPTR T (703 S AR | G0 TPHIR IR YO0 AR S &%) 5T A
TGRS0 TR S0 FIRe TiFe eifs a3 A1 @ #Avam et Fare 207 | S Srwely 2=, SN 3
e FM GO R VoS I Tl HiTe w07 w1 Fare THIfR® w4 |

PRI GfS T NPT (T2
(I T AT O TP TS NG FCF AGF CFRALETS AFATS F1 7 G [WHoe 1 I3 7, Sreiar
MPTIE FRASTR [T FACRA - (T OIF O AL 7 |

A5 77 (5 WHYS) 813 (17 309 23?

fafug sTemifs forice 203 | «f6 Fiiks =0T TS Team Face gk FoFerd I Fare RSl 6 | Gff G-

TS [0S (CFIPPT) TS GG AT FTe! A |

>, IPTT (T W (T TR @RPDRR FACO =(F | ORFF o Twafs forece =3 |

3. M «3 TG TR TR ANE FACS T AT, OF @2 FAM AR foree Fare 209 @R Tt ey
TS 2({ |

©. WD S T (WA *RE SRS o 4151 A R (5T T+ A QTS = | (7T A T, TPTR 3T FERAG
TS AR | WEE A6 AT @& 31 31 FReNe (5 whys) MRITS AR |

15> P (5 whys) P JIRIT F Z7?
e G PR o FRAITT IS FACS FRIAS] A |
e (o)
o 3T OTGIIfG AL 5T AeTT N AHIT AL T FC THANRCE (I 05 TR T T’
LT A =0 B4l of o 391 &5 BTG @ (5 whys) 92 F909 TJ |

o I ST o forsest W1 FareT AGF Tw NS AT 1 | AdFend fEeite at & AR o ASE
TEAE TS (90T ARG I |

o IR I FIFAT ANS ST #4701 TPHIG (79 FI0© = |
o (@3 SBFREE AR TR I (79 FACO I IR IS T[T IR A0S &I

21 Adapted from: UK National Health Service, Institute for Innovation and Improvement, Quality and Service
Improvement Tools (2008). Accessed at:
http://www.miltonkeynesccg.nhs.uk/resources/uploads/files/NHS%20111%20Handbook%20serviceimprove.pdf.
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(THfHA @ WS AAAfeT | afxrwadt aprme

FIIOIACs 85
Ra(SICh

o «fF TR RISy T FRAINER 03y 7% FEiRTe =Rl I |
o I PR Reeares Rerew SRR Wy it @b (@ ARPRLETe Tote Rread =eg «ft s
R

o «ff (1T G T LT AT ITF |

Rt [Reeeea &= Seaeie:

S, B TN s I I TPHI Feice =03 |

R, TR AN e @ SR @RI @S =0T |

©. PR IRAER [Forecs Rac Faie fFre 263 | A4RTe e (@ SRR FRetE P @it
Y TR &9 (People) , &fem (Process), T[S (Equipment), B2 (Materials) , 2
(Environment) @& g4 (Management) | SGHRRSET T2 F SR SIF G5 SR =61 @2
aifre af s qT smewes SRR afssr = |

8. SIS R Tt =R fTh SR @RI SIFC® J(F (O "SI0Rd Fi6T") , GF AP RepIewet RIS
S A |

¢. oAfSl ReTR Soge TR S T390 2T |
"9AT5f5 2" (5 whys) TIER FE IR (TR FACS T T&H 1 (I LICAGI v I 2 =1
R - Fo=el ] B’ B WU a1 TR A e e ~RSs A/ Gk 2o AR 0 A |

22 Adapted from: Institute for Healthcare Improvement, Cause and Effect Diagram (Boston, MA, USA: 2004).
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CTGAM @ TS JATAre*w | Afsrwen gt wyrgme
eI fReaaea Sarrae

A5G (e T S @62 TurRee = FAR | (TR Resaeets e e effoft Te2 wR2efe wepiee
Ty QRTST JHCS AW A BT | QT RPICT e NGe 10T F1 WS A |

(People) (Process) (Equipment)
TEATORTAT T
T WRZE A2 R A GRS 41 & AT

[
|

TR IETAT @I G5 SR AT
CRVSE qEe wofie R o GRS 7 ARE TR T SRS

A e =g
AT TE
R WA
RN T e g Rkl
ARG
e w1 = At
1o AR FieE FoARET
foafirs =
(Materials) (Environment) (Management)
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(TGAHA 8 TS FoATafe= | AR T

YIEHTE 89
P51 % (PROBLEM TREE) fRearsat

TP T [foq @ 499 ARTER CRE R R S 0GR CHE TR TGS Wy a3
[ | /AR T [eeae (e “AHffgfs FKosaer 9 e faeaae’s 1 27) 9o TS [ e e
I TONT A GG TP AfATE T ¢ I AoTre JGCF RN ML AL L& TS =1
IE-- O O e oIS | «ft [y A toft v
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(THfHA @ WS AAAfeT | afxrwadt aprme

TP ARG 8 FRTHATER--98 Yo Ree I @S A | U7 T FROGTENR G0 2AET
SRR TR & IR THIGTCT HAME FAC0 FRITS I |

TP ARE OICSIE TRl FCO 2CA, FAY W7 ARE ATHIE AL TGS IR G
feiRreTate | «ft SRR IR &y OF ($2H-B2H) K (ISR 2T ATCH |

«aft B TP ¢ Resaet e I a3 Al =i Areafes gl ai e F o afsfre
FACS RIS FACS /1T |

s @35 e @71 ol FACe A1 GBS TN G (Fq COfF FAR G SRS O, el A
TG YIS 5 T, ©F {7 Fa00 A |

VT, O ) SIS FEHIECR (503 TGS TPIeceTd (¥ (1T ¢ fofzre a1 =7 |
215 (@RIF, STl JRBARE IR IFEE SRAMIAG (TSR (@ =TS I |

=T e AT, =1 (S AoE W G0 T o A ATEIE AT TG T TGN T IO O
ACAT A AT | WG ACL AL FETGCECS (@ S R | AW oG 2o, e a1 wafs fe
e a7 [T AEDA F41 @R @FTe 263 | @it I @ e Jgw 97 T =0, o7 getoe w97 g
(2 | TR TP T GBS g A MO FARTO! FAS | AT A BRI AR e #70e =209 | bR 209
"I T | *HAT Ao RS 47 TR (R, I PTG G ¥t oSt wMe wEEfie Fd | O W
fRaf® e rend «Fwe 2T (N G &S R foefa ware =7 |

O[T, WeT iSRS TG FAE-- QT S - T R SR FAFARTE AN FACI- A I
12T | I8 FROTAT @ ARG 1t et (15 1 FICS CofF T QTS A, SIS TOTOIE Il (TCR, TS
QT FEA-8-FY 2 IEC AT I |

IE AEER (T, - A, [T6F @ T —- A Bt 2T Teoig &, A 2 G- T AT
o7, A AR ToA-eremaiar RFg @ =TT 19w 3 |



(TGAHA 8 TS FoATafe= | AR T

T IO TArREe
A6 (7 ¢ Reeicar e wieemfoe qog (@7 SB1fT 2 T Gfo 751 1 Jowa Trred fgfie
afbre Sogr T4 20T |

L
A ifieem iR oot FEF AT SR I AW

GFTEFES 7T Serge
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CTGAM @ TS JATAre*w | Afsrwen gt wyrgme

R

TG FATF Qe
@-d: O 8 R By

N e oo e e -
,@\ o CIHIMIAT LI 8 7T TGRS FAS AN
e R, TgRem Gk SRR T4y SN @R e (5 s AR
o (TorE fAfeg e 8 wFe! FHIF 0o AT
o CFOAMT R AT (IO 8 (DT TR L© @ ey

@-%: (TOIR-GF YT, AFICSn 8 H[YT
FBARICAR el

CTIHRM @35 BT TRTFTe AWK, @ I Wfots, W R TFeoae (empathetic) If&
SRl (o7 (FICAT TSP ((FBCF) I AR AHARCE AP T REFFCRR TG FACFG T (TS ST
AR HCH | GFOAR T (XH0ra v @ Sgqfed RO e (S lrif =iy Afbifre =7 12

oI e @RI, (PARPE I AT SHACR T@ F1E AL 41 | GfF TGl SRFT S (1 RIS
3 FIGFCSF OIF TFOT € (] T AL 2Af ST, TSR @ FZRISl M 6T | (T2~ TN (67 ALETS
@I AP G [ O IS I, @R FAROIRIGr 72T G GRS 20 A |

RATCATH (TS CRMESRIRA ARTS (67 2T TSN SRS TAAT TPREAE (S (DT FIPS[(H
T T | G TS, (P G WO T GG (FFY IAFORIL (o IR QAR ST | g
AR HETS G (A @ T8 F4NS I @ T4 FATSRNS WF (F67 TS A | &FSATE, S
ATH AV FRPANA N AT (FoF RE 78T |

(IO AP (57 @ @B M R 8wt 3o Fce i | oS @6 o ey 7ok, (it (757 @
@5 T g [Py IR I AR | G5T e TFAH LATORCE TR FCF | (6T GACAS S oo
JCACR A (A (o7 TS At | @ff Tga 2B, IRy T (@ @A GR AR woFel e @R
TR & TRRE T | A ol (roafia 37 fog, ©38 eI UiF AT IR (AT (NI LM A |

23 Maternal and Child Survival Program (MCSP), “Mentoring for Human Capacity Development-Implementation
Principles and Guidance” (Washington DC., Jan 2018). Accessed at:
https://www.mcsprogram.org/resource/mentoring-human-capacity-development-implementation-principles-
guidance/.
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(THfHA @ WS AAAfeT | afxrwadt aprme

(B 2o BIRGT dy @ 7w T Fa Gifere FreeRe! I el SFaed & [adfie Ba-v « awfe
S{gl- [T AP I v fomer adar e |

oAt JifeTer

NCIFR (7T (R, @R COHTEIIRT GBI Sora f[fey FrR Sqaseis T3 SRHazd JCAR OItnd MLy
(ST G AT ST T[T AT LR S OICAd (5 (@ 138 (THAMITA TR ZeIFIANTAR I LTI
TR, FAGRA BT T, 4T 8 TR A IR G2 A TG (@I Mg RIS =0 o SgfiT 8
THOR AL AFTAT TF A 0 G |

TREASE Wel Y 8 NFIFRER FAFORN A I @, 2w ¢ Foafosnag apfers grere e[r
MR Sl GRIF @O 8 Ty CRF (F@ FIMRS RS [ 50 FA0e AT | 000 AT AR-AREA
B ARBIETS I AN AACEIET (AF (7T (R (@, RS OB A2 Tjfe Abcafe- “afs st
IS S (ACF 8ofl *Mrweeo 3re1 W@ f wfsfae *wmewel (7 787 2wt 1" (Leslie et al. 205v) T8,
G0 @GS NTEAT AR AT (0T (@, AT TR T ST FIOCATS AVCHA , @ - FARGI,
FIAFT 8 SIS ACARA IR FNGALCP & I W ©OIF ORI SIS IRFTOR SFaca of Sl @
=127 = | (Rowe et al. 205b) T [feg (=1 @ TSl TRYFFR TG CRI eAFRRR SIors Eroam=P=
ST (R SRS AFST 80 PN IS 0 APTCE |

(THAMH afs P FAF & A2 R et S 341 23

v

TSR F3e MR IR PRA TPTC e TRIwel ¢ Fediie AIe TR SFQiear T4,

. VR (A0F ORI RS R aMIRSIRIHd 0 SR Fle FA SASIST (W IBA 4R GTT
ARNFIICAS RIS ALY O I (A )3

. ORI AMHIAE Wy @R Seeifs s
QRIS AR T ASr® TFo] YR Wl VbR T I

V.Y

S )

(A G SToeey

3) G54 ¢ (Af5a FieTe Tfo Gk (Tog Wl *feI=wad;
%) G WCTa I, QaNg @ FF;

©) IR I8 ¢ Rl

8) cmifag I @R T woPTS WTTa Tfe

24 Lisa Catherine Ehrich and Brian Hansford, “Mentoring: Pros and cons for HRM” Asia Pacific Journal of Human
Resources (1999) 37(3):92-107.

% Hannah Leslie, et al, “Training and supervision did not meaningfully improve quality of care for pregnant women
or sick children In sub-Saharan Africa” Health Affairs (2016) 35. 1716-1724.

26 Alexander K Rowe, et al, “Effectiveness of strategies to improve health-care provider practices in low-income
and middle-income countries: a systematic review” The Lancet Global Health (2018) Vol. 6, Issue 11 pp 1163-1175.
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(THIHA @ TS qArafens | afxrwardt qyrgEe

(DA 7%
S ORI &WIGTa CFiE (% I a@einacs Redl Ao TNER 2fserfs e @ F1E I O R
arirer e/ s
3. (5T B AR 8 NG @ AR GRAR ANEF M IR CRIF 2fs 7@ @ gzeamrst
a5
©. TG I SHTOR CHG (AT 2ARIBE T (@ T I G G QRPN S 0o TS| TS
8. ST AL R TFPra Praie Q2o (Fi@ GRI eMSFRItid Soed sl SIEH |

Tl , ARS8 N[BT N0y TP GOB18 AT STGCH SR (F, HLE O W] FAT T 7 |
fafveei foalt famm ta Adw Qe GR ARE e e foqft ofil fogertd i Fre It -
GFod, IPIRSIZER @ N(WoH | (FBRAMICS MRS (BT *HMIA wFsl @R @rel Iad ea (\IF (e 2,
SRMCE ARG FIET (THARCAT QT ST R FHRECES 2 | Fobl [WRE ¢ RPN FRIE
ARSI T 2R O TR fofe @ AR FUNe FUe THOARAT A IRFIE 50T T | TFeliered
FABCLCE JARSHER AL @ P, @N- iR aaew; 89y fFEeR frare; vy o SPgel «dR
TR AT TofIM | FAFAO! ARG, T TN, FICFCG 57+ 7@, 70 FIGAT, ¢ ORI TFoe T©
FEfEfY Topivr AR @ (oA TorR ST e AF | O fFg F& @HARe Sege 2ew She w7,
@A T YA TP ST, @NTACHT NGTT AT o1 |

e EFEAMH oIt TR (IR R ARFHCET T 91 7F, ©8 U WLy PR Ay 00 A YR fora (e

@ @Ifor(Coaching) 89 AJ1 (Consulting)
o 7 TAF WRITE Gw o g TACF MR TEm
. TFS! RH0 S o e sfowe)/ wF FeEs eoF o el WK tHes
o IR G2 I / 775 fofer . o S ——
o GRS " ‘QWWW
o G T &R (AGRTS)
N /> )
(&73 &f¥ref (Training) aJ G%fR (Mentoring)
o DI TE o GIf5R A T, (g qaR ISR ARG SoF
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27 Adapted from: International Training and Education Center for Health (I-TECH), “Toolkit for HIV Clinical
Mentoring,” accessed at http://www.go2itech.org/HTML/CMO08/toolkit/training/print/PH/CM_PH.pdf.
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FACS T(A |

GBI STV 8 QTS FRITS!

oA fIfSq 4077 20O AT | ARETS (THAATF AT Sicer St F1 =7
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28 K. L. Turner and A. Huber, Clinical Mentoring and Provider Support for Abortion-related Care (Chapel Hill, NC:
Ipas, 2014).
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29 MICSP, “Mentoring for Human Capacity Development-Implementation Principles and Guidance.”
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30inda Phillips-Jones, Skills for Successful Mentoring: Competencies of Outstanding Mentors and Mentees (2003).
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34 Adapted from Turner and Huber, Clinical Mentoring and Provider Support for Abortion-related Care.
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*Adapted from: K.L Turner & A. Huber (2014). Clinical mentoring and provider support for abortion-related care. Chapel Hill, NC: Ipas
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GFG Bl HATOIREICIR (AMHBILTT SIS 4l
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REs(
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G CRIFPGOGE afe A GIHARE, TP @ TN GR FIROREE 8 JARSREWE N IR
QAN TLTE (AT | TERF ARG 20T I @A Wl (SRWIR FAT, TPTIRCE G 8 AL 4T,
VIS JE TSR (A GR CRT SV TIOR8 (Tgg A I OF IHnFe! (ARFH ) TFacsa a6
AT | GTo ERIESIF &S CTAR SHACT & ST (1171 6 @I QI QR WHol Jed Srweey TR
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@IF A (A | °F TS FARGH @ CRPY R I+ AGIAII 897 SPGIA I(E FACP (WS
Vg a=F T GR OF fTem FMFeR @NhTe SRR & G3fs b e | o ot @ mer S
AfBIfeTe 2, @A FE AfWTE TR el S U6 e e IR 41 2 | SEa (@b 9 T,

37 W. Stinson, et al, “Quality supervision” QA Brief 7(1):4-6 (1998).

38 |, Marquez and L. Kean, “Making supervision supportive and sustainable: new approaches to old problems”
MAQ Paper No. 4 (Washington, DC: USAID, 2002).

39 MCSP, Mentoring for Human Capacity Development-Implementation Principles and Guidance.
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40 Adapted from: NIPORT, Management and Leadership Training for Upazila Health and Family Planning Managers
to Strengthen Community Health Systems.
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oY

v, e ey @ NSRETT (A HCoTe IR AR ©IC| FIE FTR FACS AT

59, I ACSH FAHRE FACS I
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FIRFA € TF AT G FA0

STERAINE 8 TG g/ AT *IE , A 8 22 T TS F4;
(AT AVITAR T (RIIET #RFT 41 IR G

T TG (PG IR 7 |

Tw e sl @W: P/ Rfeasft, I8upasiie/RBusiHe/ qns R O F QIR / GTFEEIR
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SRR AR P AR, RO 03 e @zl G3R P11 AN (g
BTG SO (MG ATTICS ACTH SRS el A

eI A IR 2 et T AW

CTETT S 0 S5ewe TS Tl [

YRT 21 I @, ATOIFA2 TN (Rl AR

@I REete FPHReRfems Seelfas e |

ARSI GG ST FAPICT @AN: PraPrane/qFeiFes/NoenzT, 9359/ qFeey SL Srs 204 :
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TR FReIRE Ry wiftg ez Fea @ -

CRMFFANAT FICR FAROI LG LS IO Qifefea A
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Afgar Fee]/ Fifes e, awafe @@ 1K [ @ e
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Management and Leadership Training for Upazila Health and Family Planning Managers to
Strengthen Community Health Systems, Facilitators and Participants Manuals (NIPORT, 2018)

Strategic Leadership and Management Training Program for District and Upazila Level Health and
Family Planning Managers Serving Hard to Reach Areas to Improve Maternal and Newborn Health
in Bangladesh (Baltimore, USA: Johns Hopkins University)

Alison Doyle, “Types of Listening Skills” (2019). Available at: https://www.thebalance.com/types-
of-listening-skills-with-examples-2063759

AR A Sfved, Ty e 8 AR T Ko, 919 ¢ 2R Il NI, s fSfes GFee

ffereaeT S IEGITG @ T FTEoIT , aePia-FeeEt e ity ¢ Fifafd/ TOR ¥ Forfe« ¢ af o
GRERT S, “AFE .- 2o = /PTafel/@-vos /(TH-2 ) /205t ©bod; BIfFds 03 /0q/ss

FILTTSE JREC TP, AT “AfFg Sfzmex ARRE Afawr- e TfESrEp eheRt, y F1eae e, B,
TR q1g AR I (7 AR e (el @ TREE a)

CRITHR FARCIEGER A ARG AR T ATHIS @R (F@ FE ST Y GTCT ZC e

CRICRcH gwe PRIPTR (Facility-based services)

Ffrefibiefes trRPRR (Community-based services)

Yy 8 AR ARGFFEE &5 A7 37 M (Human resources for health and family planning)
IR @R 37 G771 (Logistics and resource management)

Sfbfae @R =y T @S (Monitoring and Information systems)

(R 2MITNF “fs T @ (Service provision technique)

FHME T A e 7TF, Seael 8 Wy %% (Staff relationship, motivation, and
conflicts)

L e A >®» o pY

CRICIE A8 CTRITNR:
o TS ARFR AR R PARTSHER Sy ARRE AR Wmed G 1YY NEMSF-GF R o=
STEIRY MR (FQETHAR SIfeT] 4 CACE |

FRA b, AR ATTET/ @ € ST G G SRR I A (SR [ 8 g

O I AT WEIPRT o (C(RETN
O  ATEE REGH (¢b) 0 IREAR 8 TABAA

#1 The United Republic of Tanzania. Ministry of Health and Social Welfare, A Manual for Comprehensive Supportive
Supervision and Mentoring on HIV and AIDS Health Services.
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FARSIRE TSl FPIF [fTs, T4 FRCWTT THorva Y F2U 900 2T, @N @fCH e HFT--51
@ f*re 3rgy / iR Fere Amds

F-SFETRCTR G FPROIRIEP GG IR 8 W4l 7-Im (structured and semi-structured) 2T 2=l
A &y ee =1

FRAJT @R T TS ATAGA SIS GAFIACET AT B[R FACS 20

TS, el ¢ fAgereor fafird Greer FET 618 Fcs =061

Y B FCO-FECH Af¥FF 8 AT ANLT FICS &

AR 17 07 2SSt emie

T I FEF 8 FASIREG Y WEABT PO XS

FARCIEGR ETT TR 95, woPre AW, 7Ty, AREF G *RRENE Ngd/ CRR WL AT
FACS 2(J; LS 7%, Sowey, NS, ARG, (et @ Frare Tonfir [Reavar w1 (FAre =9 @32 FEe"
RS @ne “RITarsa IRARE ZCACR 5 1 BT FACS TS I

Yoy



(THfHA @ WS AAAfeT | afxrwadt aprme

BT T A AT FACS G FARSIRNEE G FIfoifa wwor REww Safed seay Ao afesarst
te =@

o W@ O T @ A s, ferg sge @ AfRNf¥f sy 96 (i ey ereeiRiE s e =

o SITHMIF/ IFIE (on-site) R qIR IM T8I =W AN TS =T | SF ST FANLFETEA o

o IAROIRIE @ O WK FAMHS! SHACTA & LTASTA JjZ] AR FACS 20 IR M (I BICSA f[{esaet
P, Bl R0 T T 3 TR G = O (GG TR AZRT FAC© (s

o ol effiFfs Afqm FACe TI IR TSR 8 FA FIGAEHH T (00 =1 (PARIReaces «ft e
TS TF) | TFIPRIA IR 57 G360 Sferr! ee =3 |

2SI o '8 TS

o RIS Telwe @ efsqrs! ffTarad woiw fofs wea st efstame toft Fare =@ «Jk FPoFeRfem g
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YIEACE-9%
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>. G T Sz GFers- qHPibi-feeeg fbx
Checklist for quality improvement of services - FPCS-QI Team*

This tool has three major sections: - Section-l is related to facility readiness and performance; Section-Il contains
FP method specific clinical skills observation checklists and Section-1ll is related to MCH services by

component (Detail instructions /user guideline will be added later)

Name of the Facility: District: Upazila:
Name of Visitor: Designation: Organization:
Date of present visit: Date of last visit: Signature:

STEPS/TASKS/ITEMS ‘ YES ’ NO ‘ Comment

The Facility (infrastructural)

- Required number of designated rooms

a. Patient Examination Room/Providers' room

Labor room (with water source & toilet)

b
c. OT for maternal health and LARC & PM services
d

Post-operative/post labor room

e. Client/patient waiting space exist, sitting facilities & clean

f. A separate room with auditory & visual privacy for counseling

g. Uninterrupted electricity & water supply available

Human Resource

1. All sanctioned posts are filled with right personnel

2. All the staff have Job responsibilities & they are well informed

3.  Are the staff received necessary training (in/pre-service)?

Logistics/Supplies/commodities and Drugs

1. Does the facility have required sets of instruments to provide

services (tubectomy, NSV, IUD, Implant and C-section)?

2. Does the facility have required logistics to provide the above-

mentioned services?

3. Does the facility have all other contraceptives and required

logistics?

4. Adequate IEC materials (Posters/leaflets on ANC, PNC, PPFP,
LARC & PM, immunization, maternal health, child health and Tiahrt
chart
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STEPS/TASKS/ITEMS

‘YES‘NO‘

Comment

Emergency preparedness

1. Does the facility have functional Oxygen unit with therapy set?

2. Does the facility have ambo bag, sucker machine and other
necessary equipment’s for managing emergencies?

3. Does the facility have all required drugs managing emergencies
such as complications of LARC & PM, PPH, Eclampsia, C-section
& other assisted delivery of baby?

4.  Service providers/facility staff know/trained on management of
emergencies during LARC & PM services & other services

5. Does the facility have Ambulance services?

Infection Prevention

1. Hand washing facilities (running water, soap, sterile towel, hexisol
and other required materials available in OT and places

2. Functional Sterilization facility (autoclaving/HLD) available

3.  Sterile gloves for providing LARC & PM services and maternal
health services

4 Exam gloves and utility gloves are available

5.  Sterile linen for LARC & PM services available

6. Color coded bins for waste collection available

7. Incinerator or proper and active waste management procedure

8.  Supplies required for IP practices available

Register, Manual, Checklists and Forms

1.

Does the facility have all related service registers for family

planning services?

Does the facility have all related service registers for MCH

services?

Does the facility have service registers for adolescent health?

Does the facility have service registers for MR and PAC?

Availability of checklist for providing different FP methods

Checklists are used for screening clients for FP methods

Availability of consent forms for LARC and PM

© Nl @ g M W

Consent forms for LARC and PM are properly filled in & signed by
both service provider and client

Availability of National FP Manual

10.

Availability of any other related manual

* A /A IO N /G- 00 5/(TgH-2)/205b/0W0Y; BIfFYS ©3/0a/5s
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A. Training and services status of the providers of the facilities:

Sl. | Name & designation Sex Trained/Skilled and Providing Services

# of service providers (M /F)

Tubectomy PPBTL NSV IUD PPIUD Implant PPFP Counseling

Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser. Trg. Ser.

B. Service provisions and performances (last 3 months)

Services Service Commodity/ Last 3 Months Performances Referral
Available Logistic stock Total
(YIN) (YIN)

Condom (Interval)

Condom (Post-partum)

Combined Oral Pill (Interval)

Combined Oral Pill (Post-

partum)

POP (Progestin only Pill)

Injectable (Interval)

Injectable (Post-partum)

IUD (Interval)

IUD (Post-partum)

Implant (Interval)

Implant (Post-partum)

Tubectomy (Interval)

Tubectomy (Post-partum)

NSV (Interval)

NSV (Post-partum)

ANC

PNC

bY(e
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Services

Service
Available
(YIN)

Commodity/
Logistic stock
(YIN)

Last 3 Months Performances

Total

Referral

Normal Vaginal Delivery

Cesarean Section

Neonatal Health Care (1-28
days)

Child Health Care (1 month to 5
years)

MR

Post Abortion Care (PAC)

Adolescent Health Care

Immunization

Observations/Problem Identified:

NY
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Section-Il: FP method specific observation checklists
(Use as applicable for visiting facilities and service provisions)

1. Observation Checklist for Family Planning Counseling

INSTRUCTIONS: Counseling session may be observed by Non-Clinical or Clinical Supervisors. Clinical Supervisors can use

the entire observation checklist for assessment of clinical services. This checklist includes only the critical steps of each

service.

Use the following rating scale for observation:

2= Competently performed; 0 = Not done/incorrect standard);

1= Needs improvement (not meeting minimum

Service provider's name:

Counseling Skills (REDI) Observation Checklist (Appendix J)

TASKS/STEPS SCORE COMMENT
1. Provider ensures confidentiality and privacy throughout counseling.
& o | 2 irrespective of sex provider listens to client without interrupting him/her.
2 5
§ = 3. Provider gives correct information, using clear and simple language.
a]
FOR NEW CLIENTS ONLY: If return client, skipto 22> 9
4.  Provider explores client's experience with FP & knowledge about FP
5. Provider explores client's personal circumstances. (e.g., sexual
relationships, support from/communication with partner/family and
socioeconomic status)
6. Provider explains STI prevention and helps client perceive his or her
risks for infection and transmission.
S 7. Provider tailors the information to the needs of the client.
"E 8. Provider explores client's medical conditions and history that could
%_ affect her/his eligibility for FP methods
& FOR RETURN CLIENTS ONLY: If new client, skip to 2= 11
9. Provider asks if the client had any problems or concerns with the
method.
FOR DISSATISFIED RETURN CLIENTS ONLY: If satisfied return client, skip to 2> 11

10.  Provider appropriately addresses the concerns or problems raised by
the client and help the client find or develop possible solutions.
11. Provider allows client to make her/his own decision by helping
s her/him consider options relevant to her/his situation and needs?
[o))
& £
g ® |12 Counseling job aids/flipchart/BCC/IEC materials are used during
o = counseling
13.  Provider helps the client plan for implementing her or his decision by
> asking about next steps and a timeline for implementation.
c c
=]
5 g 14.  Provider helps the client consider ways to overcome potential barriers
g 2 to implement his or her decision(s).
E‘l @ 15.  Provider ensures that the client had adequate knowledge and skills to

implement her or his decision(s).
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16. Provider ensures that the client understood the possible side effects of
the method and what to do about side effects.

17.  Provider ensures that clients knew the warning signs of the methods
and encourage! them to return immediately if any of the warning signs
occur.

Total Score

Comments and Action Plan:

This checklist is to be used for assessing providers' compliance with standard steps Clinical FP services as per the
National Family Planning Manual as a part of Clinical Monitoring.

Use the following rating scale for observation: 1 = needs Improvement; 0 = Not done/incorrect/Not
2=Competently performed observed

Service provider’s name:

2: Observation Checklist for Clinical FP Methods (Tubectomy, NSV, IUD, Implant and Injectable):

Tubectomy Clinical Skills Checklist: Interval & Post-partum After NVD

TASK/STEPS SCORE COMMENT

Pre-procedure Tasks

1. Review with client and ensure that client been appropriately

counseled and given consent for Suprapubic Tubectomy

2. Surgeon verify & ensure client has signed the consent form

Give tablet Diazepaml0 mg 45 minutes before operation

»

Give |V sedation and/or mild systemic analgesia (Pethidine,

Atropine, Phenergan)

Monitor clients' vital signs as per national standard

Scrub hands thoroughly, dries and applies alcohol and dry

Put sterile gloves on both hands

Prepare abdomen with Povidone iodine & wipe the skin

© ® N oo

Infiltrate 1% lidocaine in all layers to anesthetize full length of

the incision site following standard technique & wait 2 minutes

FOR SUPRAPUBIC MINILAP TUBECTOMY ONLY: If Subumbilical Minilap Tubectomy, skip to >->15

b



(THfHA @ WS AAAfeT | afxrwadt aprme

TASK/STEPS ‘ SCORE ‘ COMMENT

Surgical Procedure (Interval Suprapubic Minilap-tubectomy)
10. Incise the skin and rectus sheath transversely 3 - 5 cms
11. Slightly elevate the peritoneum with a forcep and confirm that

no abdominal contents are sticking to it
12.  Carefully open peritoneum avoiding bowel and bladder injury
13. Introduce index or index & middle finger through hole on side

of the uterus and lift fallopian tube using one or two fingers
Surgical Procedure (Sub-umbilical Minilap-tubectomy after NVD)
14. Incise the skin and rectus sheath transversely t - 2 cm below

the umbilicus
15.  Slightly elevates the peritoneum with forceps and confirms that

no abdominal contents are sticking to it
16. Hook the tube using index or index and middle fingers or by

tubal hook and lifts it out of the incision
Surgical Procedure (Common Steps for Suprapubic & Subumbilical Minilap-tubectomy)
17.  Grasp the tube with Babcock forcep and confirm the tube
18. Tie the tube using modified pomeroy technique
19.  Cut upper part of loop above ligature, Leaving 0.5 cm cut end
Tubectomy clinical skills checklist: Interval & post-partum After NVD
20. Repeat steps 14-17 for the other tube.
21. Close the abdomen (fascia and skin) as per standard
Post-operative Tasks
22.  Apply sterile gauze or elastomeric dressing
23. During discharge give post-procedure including appointment

for routine and emergency follow-up
Total Score
Service providers name:
No- scalpel Vasectomy: Clinical Skills Checklist

TASK/STEPS SCORE COMMENT

Pre-procedure Tasks

16.Review with client and ensure client has been appropriately counseled for

vasectomy; verify informed consent

17.Surgeon verify & ensure client has signed the consent form

18.Scrub hands, dries with sterile towel, applies alcohol

19.Put sterile gloves on both hands

Surgical Procedure:

SRY)
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20.Prepare the operative site with povidone iodine solution

21.Using three fingers technique identify, isolate & fix the right vas under the
median raphe midway between the base of the penis and the top of the

testicles

22.Infiltrate 1% lidocaine to raise a skin wheal and then para-vasal block on

both sides of the vas as per standard technique

23.Trap the right vas again and pierces skin down to the vas lumen with the

dissecting forceps at a 45. angle

24.Deliver the right vas using standard technique

25.Use standard technique to tie and cut the vas leaving a single uncut end of

thread about 5-7 cm in length

26.Do fascial interposition as per standard technique

27.Repeat ail steps for the left vas

Post-procedure Tasks

28.Apply sterile gauze or elastomeric dressing

29.During discharge give post-procedure including appointment for routine and

emergency follow-up

Total Score

Service providers name:

Copper-T 3804 IUD Insertion Clinical Skills Checklist: Interval/Postpartum insertion

TASK/STEPS

SCORE

COMMENT

P

re-procedure Tasks

1.

Review client record & ensure that client is counseled appropriately and

given consent for IUD insertion

Wash hands and wear sterile/new examination gloves

Perform speculum exam following standard technique

Inspect cervix for friability and check for vaginal lesions or discharge

ap r e

Perform bimanual exam to determine size, shape, consistency, position and
mobility of uterus

FOR INTERVAL INSERTIONS ONLY: If postpartum IUD insertion after NVD, skip to >-> 12

Interval IUD Insertion Tasks

6. Clean the cervix 3 times with antiseptic solution
7. Perform sounding of uterus following standard technique
8. Load the Copper T 380A while it remains inside the sterile package as per

standard technique

S0
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TASK/STEPS SCORE COMMENT
9. Fix the blue gauze on the plunger (inserter tube) as per depth of the uterus
measured by sounding
10. Insert the loaded IUD following standard technique
11. Cut the threat of the IUD keeping it inside the inserter tube
Postpartum IUD Insertion Tasks:
12. Proper clients screening including speculum exam done to exclude any
injury to the genital organ
13. Proper insertion of IUD done during C-section before closing the uterus
14. Proper insertion of IUD done within 10 minutes of placental delivery after
NVD by gloved hand or Kelly forceps
15. Proper insertion of IUD done after 10 minutes of placental delivery & within
48 hours after NVD using Kelly forceps
Post-insertion Tasks
16. Dispose waste materials by sorting them appropriately
17. Provide client's card along with post-insertion instructions
18. All clients are given Ibuprofen tablet after IUD insertion
Total Score
Service providers name:
Copper-T 380A IUD Removal: Clinical Skills
TASK/STEPS SCORE COMMENT

Pre-removal Tasks

1. Ask client her reason(s) for removal of IUD and answers any questions

2. Review client's present reproductive goals and ask if she wants another
method or a new IUD

3. Wash hands and wear sterile gloves on both hands

Removal of Copper T 380A IUD

Copper-T 380A IUD Removal: Clinical Skills

4, Remove Copper-T 380 A IUD following standard technique

5. Dispose of waste materials

6. Give post-removal instructions including contraceptive counseling &

services if applicable

Total Score

Service providers name:
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Implant Insertion Clinical Skills Practice Checklist: Implanon /Jadelle/2-rod Implant

TASK/STEPS ‘ SCORE ‘ COMMENT
Pre-insertion Tasks
1. Review client record and ensure that client been appropriately
counseled and given consent for the method
2. Identify appropriate site of insertion
3. Wash hands and wear sterile gloves on both hands
Insertion Tasks
4. Clean insertion site properly with the antiseptic solution
5. Anaesthetize insertion site with 1% lidocaine
6. Insert 1 rod Implanon or 2 rods of Jadelle following standard
technique
7. Palpate capsule(s)under the skin to ensure proper insertion
Post insertion Tasks:
8. Dispose waste materials by sorting them appropriately
9. Provide client's card along with post-insertion instructions
Total Score
Service providers name:
Implant Removal: Clinical Skills Practice Checklist
TASK/STEPS SCORE COMMENT
Pre-removal Tasks
1. Ask client her reason for removal Implant and answers any
questions.
2. Review client's present reproductive goals and ask if she wants

another method or a new implant

3. Washes hands and wear sterile gloves on both hands

Removal of Implant

4. Clean insertion site properly with the antiseptic solution

5. Anaesthetize with 1% lidocaine applied just under the lower tip of

the implant(s)

6. Remove 1 rod Implanon or 2 rods of Jadelle following standard
technique

Post-removal tasks

7. Apply sterile gauze with a pressure during few seconds
8. Dispose of waste materials
9. Give post-removal instructions including contraceptive

counseling & services if applicable

Total Score

9
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Service providers name:

Contraceptive Injectable (Depo-provera) Clinical Skills Checklist

Pre-procedure Tasks

TASK/STEPS SCORE COMMENT

1. Review client record and ensure that client been appropriately

counseled and given consent for the method

2. Identifies appropriate site of injection

Giving Injection

3. Clean injection site properly with the antiseptic solution

4 Ensure that 1 cc of injection is in the syringe

5. Introduce needle at 90-degree angle in the muscle

6 Push the content of the syringes keeping the needle in static

position

Post Injection Tasks

7. Dispose Syringe and other waste materials by sorting them
appropriately

8. Ask the client not to massage the site of injection

9. Provide client's card along with post-insertion instructions

10. Calcium supplementation given to injectable users

Total Score

Oral Pill service-related checklist

TASK/STEPS SCORE COMMENT

1. Review the decision of client and ensure that client been

appropriately counseled and given consent for the method

2. Screen client using checklist before providing oral pill

3. Tell the client what to do if the client misses 1,2, or 3 COC pill

Condom related Checklist

1. Review the decision of client and ensure that client been

appropriately counseled and given consent for the method

2. Steps of condom use demonstration done properly

Comments and action plan;
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Section- Ill: MCH services
(This section will be used as applicable for visiting facility)
A. Antenatal care (ANC); (please put tick mark in respective column):

STEPS/TASKS YES | NO COMMENT

History Taking

1. Ask the women her medical & obstetrical history (eg: LMP, FP,
Menstrual History, Previous pregnancy history & outcome etc.)?

2. Calculate EDD correctly

Physical and other Examination

Does the provider conduct physical examination correctly?

- Blood Pressure
- Weight & Height
- Anaemia

- Jaundice

- Oedema

- Examine abdomen & estimates Fundal H

- Foetal Movement (after 20 wks of pregnancy)

- Foetal Heart Sound (after 24 wks of pregnancy)

- Presentation (after 28 wks of pregnancy)

- Hemoglobin estimation
- Urine for Albumin &/or sugar examination
- Blood Grouping (if not done before)

Care Provision: Does the provider take steps by?

- Provide immunization (TT) & preventive therapy (which may include

IFA, Calcium, Misoprostol, Antihelmenthic, etc.)

- Provide counseling on Danger Signs & necessary topics

- Breast feeding counseling (2nd & 3rd Trimester)

- Counseling on Care of Newborn (Last trimester)

- Importance of facility delivery or at home in presence of CSBA

- Post Partum Family planning (Last trimester)

- Counseling on birth preparedness & emergency plan

B. Normal Labor, Childbirth & Immediate Newborn Care; (Please put tick mark in respective column):

STEPS/TASKS YES | NO COMMENT

History Taking

1. Does the service provider explore mother's general information and
current obstetrical and drug history

Care Provision

2. Fill out Partograph correctly and completely during 1st stage of

labor and take decision accordingly

Use the steps of AMTSL (Inj. Oxytocin, CCT & Uterine massage)?

4, put immediately to the breast and addressing position &

o8
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attachment?

5. Counsel the woman who has recently delivered and perform

necessary tasks according to guidelines and address typical issues:

- Perineal Care

- Cord Care

- New borne Care

- Danger signs (both mother & child) to return to clinic immediately

- Family Planning (encouraging for PPFP) counseling services

C. Postnatal Care (PNC); (Please put tick mark in respective column):

STEPS/TASKS ‘ YES ‘ NO ‘ COMMENT

History Taking

15. Does the provider review previous records? (Mother-Delivery
detalls, TT, Vit A, IFA; Baby: Any intervention just after birth like
resuscitation, OPV, BCG, Chlorhexidine in umbilicus)

Physical Examination (Mother)

16. Condition of breast (to evaluate breast feeding & problems of BF)

17. Relevant Abdominal & Vaginal Examination (to evaluate
(sub)involution of uterus/bleeding foul smelling
discharge/tear/episiotomy wound)

Physical Examination (Baby)

18. General Appearance (Temp, Wt, Respiratory Rate, Skin Color,
Rash, anomaly)

19. Umbilicus (Color, Swelling, Discharge)

20. Conjunctiva

21. Feeding Problem

Care Provision

22. Counseling on mother's and baby's Danger Signs and advice to

return/go to the facility immediately

23. Advise & supply of IFA, Calcium, Vit A (as per need)

24. Advice Exclusive Breast Feeding for first 6 months

25. Counseling & supply of Post-Partum Family Planning (PPFP)

Data Collection Tool(s)

26. ANC Register/Delivery Register/PNC Register

27. ANC Card/PNC Card/Prescription/any other documents where

medicine advised

28. Referral Card/Clinical Form/Administrative Form/Partograph/Drug

Form

NRE
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Observations/Problem Identified:

NRY
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Government of the Peoples Republic of Bangladesh

Directorate General of Family Planning

Clinical Contraception Services Delivery Program

6, Kawran Bazar, Dhaka

Summary findings of facility visit report, FPCS-QIT

Identified problems/gaps to provide quality
LARC & PM services

Possible solution

Required time

Responsible person

Remarks

SIgNATUIE. ..ottt s ssaass s saessnaes Date......
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4 This session is adapted from: Mary Beth Hastings, “A Conceptual Framework for Gender-Transformative Supportive
Supervision” (Iris Group/Leadership, Management, and Governance Project/USAID), accessed at:
https://www.msh.org/sites/default/files/gender_transformative_supportive_supervision_technical_brief.pdf and
WHO, “Gender, equity, and human rights glossary” in Gender mainstreaming for health managers: A practical
approach (2011), accessed at: https://www.who.int/gender-equity-rights/knowledge/glossary/en/.

4 USAID, Gender Equality and Female Empowerment Policy (March 2012), accessed at:
https://www.usaid.gov/policy/gender-female-empowerment.
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45 |GWG, “Gender 101 Course”; USAID, Gender Equality and Female Empowerment Policy.
46 USAID, Gender Equality and Female Empowerment Policy.

Se¢o



(T @ TS qArafens | afxrwardt qyrgEe

(ST AN RIS TN oy whifon safeq sy ey w97 o (@rel 8 Spe Rreaearva f[feq ammt
(TP (T 'RCE Gk [fey e AR, IRaR qR FHReR T ok [y wor Sife 8 3w [Fed

G5 FPIoa AR ¢ IYRFTT R IR RGN G [feq wa ¥ T, dFF e
PRGNS (SO FOCT IPRIS FAC© 27 ©f ARFEA ¢ JIRT T 436 gl 1§71 2o [eafbo |
FG FIa (o el fNFoe Fa™ T OITva IS SRR ~RATGAT, JET T I IR FAC0 TR
[ QTS A |

o »90-9 (TTOR TEE (RRIRFS! (T 2R A AT AR 5y e rr Far 208 | @ AGLTET (@i
G g ARRR AR “aiod TEoTo! ATICS I FAT IF0 FFE LPCHT SUIRAT AR ICI ATA Lo
LT AT AR |

CLoT SR

o FI-ofPrEE G- dife wdtafos, Awfes ¢ Aetafos ofvw!, wawifrg, Ty, 992
EIESERpEY

« 3SR Tt w19 @ ST N4 T TR |

HIYT T |
IREERENERNENDEDN ﬁ

* e’ TS TSR 932 AP @RI
T oferTa ot fFariet SIS, @iail, Q3R T I AR G 9T |

5@ yo. @R TEEE yaRRTer (FBEaEfe)=

(ereiq 9@ (Gender Blind):
o % AR WG @ FHHA IBHCTR A& SR (@ NI '8 PCI N RIS ST Fa[ & |

47 PACE Project, “Gender Integration Continuum: Training Session User’s Guide” (USAID, 2017).
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48C. ). Newman, D. H. de Vries, J. d'Arc Kanakuze, et al., “Workplace violence and gender discrimination in Rwanda's
health workforce: Increasing safety and gender equality” Hum Resour Health 9, 19 (2011), accessed at:
https://doi.org/10.1186/1478-4491-9-19

4WHO, “A Conceptual Framework for Gender-Transformative Supportive Supervision” in Spotlight on statistics: A
fact file on health workforce statistics; Issue 2, February 2008, accessed at
https://www.who.int/hrh/statistics/spotlight/en/.
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*FY ¢ R SRS U wRHfe | G, oy, Jie [eres g (TreRiees AfRRITOr P B 2PIend
GO T I 52T &ARANE UF TEYS |

(COIACE T AT (Gender mainstreaming):
ARASTTE NS, @t @ 2emfas FRW 3R ETRIC @A KGR efssifas wFfers corwm FiEef e afewr

o (TSR R (NEABHR | Ao 1w @3 efemiba T 21 Wz wor 7w | (IGWG afwe &[Tt (s
wferaifens) |

50 The majority of this content is from IGWG’s Training Course — Developing a Shared Vocabulary, accessed at:
https://www.igwg.org/training/developing-a-shared-vocabulary/.

51 C. Garcia-Moreno, C. Pallitto, K. Devries, H. Stockl, C. Watts, N. Abrahams, Global and regional estimates of violence
against women: prevalence and health effects of intimate partner violence and non-partner sexual violence (Geneva,
Switzerland: World Health Organization [WHO], 2013).

52 Adapted from USAID, “Strategy to Prevent and Respond to Gender-Based Violence Globally,” accessed at:
https://www.usaid.gov/sites/default/files/documents/2155/GBV_Factsheet.pdf.
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(SO 7N (Gender Integration)

(ST AN (Ereafefes REaets RIab=w o @R (TeRfefed (Taa & Fomad (e &= Fi0a T,
JREAR , AT GR SFRAC I (SO I ICH (T (AT ST T =GR (@O i e fofes
LRAMRTAR A F41 2 | (IGWG af*mrer Kot (@ sfeifens) |

Hteeid (Transgender):

HIFCEER G RO 2R I GPR Fea CFig S F41 2 IR SR T (SiPoltd SI#e s e
e 2! I 7 ST A ARG I A6 AHGFSC T '8 I IR A SbAC AT AN =4k
T | FIPTEER *w5d W0 (SO A6 @ A0 [T5PT 1o, @i @RI 2If 958 2 919 31 7w lfefqeme=
AR A1 <R AT A IR A ONS TS |

Frtere™ T THRETHA (intersex) (AF SIEM | FTRETH I SSemr o 206 CPIF S AW (& AT,
2387, (@IS, 9% (gonads) ¥R/ I @I QIR S T TSI Carf< w1t 1 %7 ot f2ema

TR FACS A 71 1| (IGWG if¥re [t (2t sferifers) |

&reiR “fiv% (Gender Identity)
(SR AT I (! HS WS I 0T A I (T, 97T, T2 Al (@52 77) ©F (@RI |

& wi¥ef (Sexual orientation)
QT wEef e @F wiew o= e afo @ ¢ cewam Swd @RI GR @ 2R3, G SIvae @R Q@
TP T TGS |

e



(T @ TS qArafens | afxrwardt qyrgEe

YOHAOH b
SWOT Rt ==

TR FARSHC (ESIF AN Srweey SRS oo fadcas &y SWOT Reeee &5

TR A IR =fe
TRRF ARG (O NG Gy TRRF ARG (STOR P Gy

N(e>)




(THIfHA @ WS AAafeT | afxrwadt sy

AfafE-y

FITOT 3 (AT HTH

FICE-35 G (AT R TS AfRefre

@FICE-3s AqTe GIb ¥PTeER T I FTo 794 Severe Acute Respiratory Syndrome Coronavirus-2
(SARS- CoV-2) @[l 905 ACH | 036 AR 03 fErma ditad 2@ At e *=d |t &2y Jie =7 |
Q030 AR S5 Wb [ G TGN FCAT SIZIAFT LSS (AR TR AT (el 3 |
JRACATH 2 (FIT-35 @R IS 2 b Tb, 2020 R (FIGT-p G WIFE 20 AL J9J & S A6, 2030 |

G2 SRy I FF (FICT-35 FAFEN AN IRECH F{FE 0, oo, AfQ «ifzws=r, MRM, MR, PAC
fTafire «ae Tt TgeRr e FAcE S ave FEE |

FR ORI 8 FIST-35
Coronavirus (COV) @35 328 mRNA SIZAFT *IR&R, I FCET AR FAW-FI (0P LS OlF AT FCTT
TP 20O AT | -

e Middle East Respiratory Syndrome [MERS] and

e Severe Acute Respiratory Syndrome [SARS]

e Novel Coronavirus (nCOV) 3= g GRCeR (strain) G5 SIZAMT Al ST FIFE AFICACE FS L |
e Novel Coronavirus (SARS-CoV-2) &3 SR 38 (@P1R =51 COVID-19 1 (FIfSe-d5 |

@IEE-ys T Ffo7T oy

e &3 (Incubation period): -52.¢ e (45 ¢-v W)
0 @® & TRl GHETE =fGT, @I WP-HICRI fgiaeeR emIt<R (contact) STGe, 7fe e
(surface) 31 F@eifex 45T
o A I N (AT AF (KB #11© I |

o IO G (I FfeeT (77, 7o oyalm wifkgs 2eawe ©rq ©f *wer! J oo 763 71 O FRS

9912 (supportive measures) GI@ S/ |
@Ifee-55 FReFNCIR P T2

o ATOIHR (IIWT-do IREACCI JfHFCO ACACR |
o IS TF & I R I A (AFE TRTILHT, SH-ISHT, 1S, Wik fFefag sppger, wdimeaa

TStaa Sl AP, FEE KA @9 GHIET 1 (IO v N GIeme e Srger i
SR (AT & AP |

Y G I @ICT-dp RGN @ FfFre AT |
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@IfeT-y5 a7 Toprsf

o G (>0a.bT)
o M (TR 31 fE8)

SRy St

o %I A

o VEA *[E I M
o M

o I T s
o TR

o (56 Al

FIfE-35 e efStary Faam

(PICT-3 TR TP P AR ANCAACS HIFI S

o  WFHIEE Y& I MIWGIRE A1 AR-AA1 W I4 5 ool 2o v a4 |

o IICAS Y FAACE S FNBH 1 © P g T WY |

o T AN GG b |

o (BN, T 8 T i (AT T AT |

o fAfS @™, S fter 8 SII-{it=17 7412 WPTowEd YR (@F- % 777, [o-FI= 7137 Boy 1 ofer Far

T2 M P O (T GR B IR #1772 DS [ (Fl) (0 510 |

o 7 T - I, NRIRGRAT A R G RS TG Al RGN A WAR AP, e A=Al A |

o TR GF, FIM I WATRE (o1 DIFTR *ReAg (@I | 78] 20T 25eN2 794 [ ALCRCG (BT A
AR 7 8 (0T B 3R /RAT TSfercha s foydiet Fca e |

>, 2o SREr I I T T GR 1 T ea e e =03 63 I 59=@ I |
3. TR e [9-9 7z 5o @R W™y (o |

©. IR IR K / TR Al Tt =21 @ (= irs =01 |

8. IR FIMRE (W RTOF S 12T 4d Wed (o0 Mo =d | |

€. IR TR SCHACR /RN AR =CS TR P G0 ee =7

AYER! @0y FEFHRS AT (T 5+10e 203-
S, Ol WPTSE T R TN T @IS AR AT S (@A (AT AT TR G
TSN S WER =R 1oy &R ARCS WA= 2w Fhe |
R, WY A (R AR NPT ST R S TN @RI e -2 3R ifo-Ifie
BB TP IR T4 THAPBIF SN AR |

ST S @A G R YPTSER 7 G B FT0g AN @A A 1 27 G TS
EferREE, B 8 TR 9 AFCe 201 |
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(ToIfRA 8 TRIF FoArAfeT | eferwadt arEE

BT @IfCT-> TR TR TN AR A &S G|r

IS AT THICT-35 TR T ey AR AfRga owg

o THASTA @ ARRR ARTEA TG O 8GRI FECH@ G I TR GFGI |

o  TRISTIT GRS TSHTSH FRAT FAF AT A R FNEHA ST TSATS Y SN 27 Gy

SRl

o IfF FIFCT -d5 TRMRNA TS I GHCIA AT GafoPa ST AR ARPgr “Iafs @ A
[RRA IpfRC! FRem |

o ¢ F(FE T (FIfTT-d5 T FIAFITST TF QT8 (I ©2F AN A M2 1w, @2 2wR
TR O e 18 @ |

BCEH (I CHCq

A T (S 3T 8, IS A 8 Y0 (IR (G

A AR (G

AR P &S RER @ (FF GioeTor (ol FeTa | SAs OF W2, W I)
T (FICTA MLGTT EAT 1S 377 79

o IfHF FICT -dp TRMRR TS I IR A TAfaroTaw ST “IFRF ARFFAT 2afs 92 A 92

STmyefRest forom |
o S I W2 et AffEfors S4Re FA0e TR T T, SR AFFE AZANS @CIF o GeAroDae
AFH(S T FACS 2T AT AT TSN @ A%fS FI2 FACR ©f BIFF S 207 |
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CIFE A GeafoTae 1afs TG @CF A I G}l F20E2 IF6 AT, @- e, ar,
freemss, AR Feme Afwir, @ s 72w, e abr, g TEHE o e ifFEe TR «
PR (AT IR (FIF AT T2 (Sl 6F GG (@ FACTOICE, SbAbq TRICF (FIF FCL) HAE2 (& #70o
AT |

I AT AR, GRRASFI TS TECE (A T SRET S AFFANG PR (AF AR JorS
NG 1 AR

IR (G A BIEET TN A1 (4 4 ST 7167 AR ~Afagar afs ((FF@ 0a 74 LSTH=A
G T[T &) , SRl

A (P GRATOTAT o A N WY I ST G2 I A CP “Tafs JIRE TS 1T |
I ST ¢ fTafire I7=R 41 2, T3 FTCAR GFA@ &1 A GHLTH THIT AR TSqFT 2ty
fifeq o™ @iaIRe @l ¢ YZe=RfS Afetard I3 | 92 Aafob Sy SrufeRrme Jafog A AAerosrq
IR FACET HFBRRS TSR AN @RS IRl (/TS I AN I |

el Seqateae 96 (ECP) 3 SHfaFe SR (i ¢ Toa M2 @R 391 28 S0 *[ohal ¢ i
(0 IS TSR ARSI FACS AT IR (T (FS @R =N T (S0 22 GG

AT TS @S &= FACS AT | T ARCS 2 (@, A0 (@ 277 AR afs 73 |

A AR TRAF WIZTC I TEB GF (M (AP AT ST ALOE & 7S IR BIferea M=
ST ey e @ff 795 ferrem gk SRIIfeFs TouRR [Ksca ARl R o |

AT 21afS @9 SAATG I ARZST YT (R N 21K T (N (T 20T DIFNS{S (@I 7017 (72
58 2 TR T SHIBRIS TSR (@IL SHT2 g M~ AREer afs Ja=F TR A= e |
foeer fAre SREIES o YT TR T8I TR 1 | GG S FGERT T P12 (ATF G/ 9=
FACS IHA [ QK AGS AT FACIH |

(TIRIRE T R Sy FEfEBe &3fe e F TSN 21&fs e ffRem qR FEF e ToolfFe
G FerER ¢ 6 92 AT |

TR FIOCHR IR ITFIGT MY (@ (FIF AAFINCFS TSR (@14 FAF G SISHONF -2 et A
g ERIEET (PfFaR3efe, FifFETms) Fve w5 |
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CCSDP @3 Circular
k(e AR i)

o IANT T
FIECHA HIfEM (@fFFcs TIEs 8 Ffenrs 1ag v I A2 S ST I A F4T1 A | FHC
AT do T YOI SN2 ERI AW F4T A |

o WRITMR BRI
FACHA SR @fFFrs TWEs ¢ Fiers g v w0 e TEw © o a¥eis FRafiees wkRET ERr
A (A |

° ﬁWW
FIECHA HIfEm @fFFTs TE 8 Ffens gag v I TR > F& ~afor = e T4 0 |
IS AT ¢ & SIS FA AG S ETT QW B[ A |

o Y (S @ AR “afoq BT
FIACHH ST @fFFre AT ¢ FIes 1Rg Moo e AeiR oF gl ¢ AR “foq == Siee
AT | oot [fSg 1afs fofesd AEH do & AZSTF g 8 AT 5l (T e I AT |

o P TS AR “AfTTEN PR
2 ARIS! “RAR ~ARPEA CRR & PRI CRI, &P, e Rl Rl aR freg T e s Freeer
PACO (T

p\leq
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AfafiB-3
SRS

S. IRETHH 4T TRV 2T AF | @2 TIfoT ACH FoFF 03>-9 TER F AT @, AN @F THF
BT 1, ARG, S, I € AW AR 1 | (e [RArer Fc3 4, =M@, TS ¢ e | TR[YCTa
BT S ATSIEF E TS AN IF (HEIE FNGrOIES AN 2AfSDT T, @A FFeT AT Gy
I PR, QT TRIFR IR Ao, Fafes 8 AMEF 7y, qhTol ¢ FBR 766 29 | 7w
fRPUPT T @, @R FTHT AF0 AP AfSDT AMET T IS R (T2 I el ST HAI1e W @ WA 2Af S
GBfB wwgel G SRR eI |

AFSYICOIT o IR TEN FAFIET NG g &SP @R &fre N2wwew, (iU ¢ *m&fe 12 @irsy e
(A HICE | 68 (3 SN2 Tl @ *I1f% AR N VS et 941 787 79, O Gy SIS AFR 8 A
(@ G5 AT AT (ST, AT Ao sRafe &, G ¢ FfE MR ¢ A TreR afepreprrz
G fSDT AT | 93 FTHS AN @CIL G (@FE-AFTE AR G- AR AT AT “TroIT SwIBIA
(PT*ET gferTe AT AR |

3. Y00t AR TS TTEs &ies ALET ST FArt @R FRIBTT THRETFET w1y weerR oo S-reaae
vAifen fReerm 2y I9Y Q= effeepls e 2afe | nifg aeee =7 SR o1} dfsers s s e
TR | AP A 0 FCOCHy I IR 92w F41 2R | ({716 {57 =8 0 NeT 703 sho B w2 @
0o 5 FAH ¢ Mo T TR | FANS TN SFQd S ARCS Y @R W A FAR O T4
TR T “SERT TR A2, 20067, “O APE A2, 20067, “TOR AFILFE FHRHF A2, 20067
(OIG SEBF TRIFA AR, 006" , “Di6TC EUEGIRE N2, 050", G WRHBT A o™ (= i)
WIEA, 20557, WI 26 ANSCAIY @ AT AR, 205%”7, Wi *TOIfR aAfSrary A2, 20517, dfocaifrer w2,
205%” B |

UG I AfSI IR e ANHTSIT FAS T 8 SHIBE ARSI @3 SN2 LT @ SIS FR
TS, ST LT NI AT € RIS SwyTel A7 ARSI | (T2 ICF UGG SRR IR [d=ere e =7
TR | G CHHF @FFD OF R - GG TPl | R 79 ¢ abR fos] R Srd o e
fHfFoaad ¢ IR U (P ATFID T[S JCI 0T ST F1 20K |

©. e Sifesra United Nations Convention Against Corruption ( UNCAC) €3 SEpTeIER=sIat ¢+t |
vAte e &y (Fiemidl WZare g 47 WEEfes WZCTH NG Aihox few SRS alfes 1641 IS
R A Wo O G fSRIGERE TN AROE IR @R eFg (MR ACE AF FACSTHC | JRFACACH TD
FANMEE ARTEA (053-2000) TR “FIFF 203" qR “/RtefFe AR 20d0-208" @7 AN FHIf>
fofee ar 2R | U2 AETET FE-ARSHIRNZ TERS FSTE ¢ ARSHIRIET 5 T dAs GFis TS
P |

8. WRIHI 0O HYRASI(S (foFel € Fow| TR oo ABAATe Y (R | A7 G ARG FNCETd Fleetrares
Tvie, s ¢ aE ofs Srers @RI &8 | IfE e @3 oif =1 FSqfT ¢ FToer, w2 sfvafwr | «
AfeEbre SRR 3 9 gzo T4 20X |

¢. TEHE BT 4R FATe ety (e ABR fov™ @N ewgel Sl AR I, (oNR AR, -
AT, AreAReF e, AN, AT e @ «fers @ foig ¢ Afafens afedm, gen wwiEn e fifes
Afstrrmred gfiere TS wwgd | B Afevrrnz foas st Roe: fJvm Ker, gl ¢ 7R [Kom |
SR A TR oiend frers Fges @Ry Res, @ WET o ¢ FER S sAfEe wea | wRaw
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